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H1 FY03/2027

Executive Summary

01 02

H1 operating profit margin of 11.1%;
expecting to achieve the Medium-
Term Business Plan target

® Profitability improved significantly YoY
- Operating profit margin 1.5 pts
- Operating profit #21.5%
® Growth in the Services business contributed

Net sales

39,313.....

14.9% Yoy

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector)

Cloud and Security delivered
a record high in new orders

® Increase in large-scale projects alongside new
customer acquisition

® Net sales growth YoY
- Cloud 23 7% (twice the market growth rate)
- Security 129% (five times the market growth rate)

Operating profit

4,382..,.

421.5% voy

Copyright (c) 2026 JBCC Holdings Inc.
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Expecting a fifth consecutive year of net sales and
profit growth and a sixth consecutive year of record profit

03

Growth strategy

in the Al era and
progress to date

® Announced the Al Service Model Concept
(April)

® Announced a validation support service for
building data analysis platforms (July)

® Accelerating CIT's business challenge-driven
approach

Ratio of recurring revenue
business to net sales

57.6.

MTBP target: 60+

Operating profit margin

11.1.

4 1.5 pts Yoy
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Executive Summary P.2 03 | JBCC Group's Growth Strategy in the Al Era and Progress to Date  P.31
+ JBCC Group's Al Service Model Concept — Team x Platform*
+ Value Offered by Customer Innovation Team

01 | Consolidated Financial Results Overview P.4 « Al Orchestration Platform — Overview of a Sustainable Al Platform for Businesses —

+ Sl Agent for Autonomous System Development

* Financial Results Overview — H1 FY03/2027
* Progress Against Full-Year Forecast — FY03/2027
* Financial Results by Business Segment — H1 FY03/2027

+ Launch of Al-Ready Data Platform / Al Analysis Services*

+ Co-creating Customers’ AX Through Our Own Transformation and Practical Knowledge
+ Evolution of the Revenue Model Driven by the Expansion of Al Business*

- Financial Results by Business Segment — Q2 FY03/2027 * Al Service Value Delivery Model

+ Factors Affecting YoY Change in Net Sales — H1 FY03/2027
* Quarterly Financial Results Trends

+ Performance Trends*

* Financial Results Forecast — FY03/2027

04 | Progress of Medium-Term Business Plan P.40

* Medium-Term Business Plan "CHALLENGE 2026" — Targets*

* Medium-Term Business Plan “"CHALLENGE 2026" — Overview*

* Our Growth Strategy — Expand Business Areas Toward Larger Customers*
+ Improve the Ratio of Recurring Revenue Business

) ) * Progress in Human Resources Strategy*

* Business Segment Overview* + Basic Policy of the JBCC Group's Financial Strategy*

* Services + Capital Allocation under the Medium-Term Business Plan "CHALLENGE 2026"
+ Focus Business: Cloud

* Focus Business: Security

+ System Integration

* Focus Business: Ultra-High-Speed Development
+ Systems

* Product Development and Manufacturing

02 | Financial Results Overview by Business Segment P.13

05 | Shareholder Returns P.49

* FY03/2027 Shareholder Return Policy
+ Trends in Dividends Per Share*

* Re-presented

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector) Copyright (c) 2026 JBCC Holdings Inc. 3
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Consolidated Financial Results Overview



Financial Results Overview — H1 FY03/2027 jBCC
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® H1 operating profit margin of 11.1%; expecting to achieve the Medium-Term Business Plan target
® (loud and Security delivered record highs in new orders

(millions of yen, unless otherwise stated)

H1 FY03/2026 H1 FY03/2027 Q2 FY03/2026 Q2 FY03/2027

Result Result USRI Result Result Yexfenandgs
Net sales 37,461 39,313 14.9% 19,100 19,773 13.5%
: : 3,605 4,382 121.5% 1,821 2,225 122.2%
Operating profit (9.6%) (11.1%) (41.5 pts) (9.5%) (11.3%) (1.7 pts)
. . 3,749 4,432 118.2% 1,861 2,230 $19.8%
Ordinary profit (10.0%) (11.3%) (113 pts) (9.7%) (11.3%) (115 pts)
Profit attributable to 2,506 2,835 113.2% 1,245 1,453 116.8%
owners of parent (6.7%) (7.2%) (#0.5 pts) (6.5%) (7.4%) (0.8 pts)

Figures in parentheses indicate profit margins.

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector) Copyright (c) 2026 JBCC Holdings Inc. 5



Progress Against Full-Year Forecast — FY03/2027 JBCC
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(millions of yen) H1

1 Q 2Q Progress rate

Full-year forecast

Profit attributable to

I
|
Net sales 19,539 19,773 | 49.5% 79,500
I
I
I
Gross profit 6,524 6,454 I 50.2% 25,845
I
I
I
SG&A 4367 4,228 ' 50.3% 17,100
I
I
I
Operating profit 2,156 2,225 : 50.1% 8,745
I
I
I
Ordinary profit 2,201 2,230 1 50.1% 8,845
I
I
|
I
46.9%*
owners of parent 151 1453 : 6,045
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
50%
Q2 plan

*Supplementary note on profit
Consolidated subsidiary SOLNET plans to relocate its head office to establish a more productive work environment, and in connection with this relocation, has recorded an impairment loss on its current head office real estate. As this real estate is land (a non-
depreciable asset) and cannot currently be scheduled for tax effect accounting purposes, income taxes have been affected. Once a sale is expected, scheduling will become possible and the related income taxes will become recoverable.

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector) Copyright (c) 2026 JBCC Holdings Inc. 6



Financial Results by Business Segment - H1 FY03/2027 JBCC
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m Focus businesses Cloud and Security significantly outpaced market growth, driving net sales and profit growth
@) rromoted resource shift toward strategic investments and gradually expanded the business
Improved profitability through passing on higher hardware procurement costs and selective order acceptance

(millions of yen, unless otherwise stated)

H1 FY03/2027

Business Segment Net sales Gross profit Gross profit margin
(Focus business in each segment) YoY change YoY change YoY change
Information Solutions 38,296 15.4% 12,539 19.9% 32.7% 1.4 pts
Services (Cloud & Security) 23,843 113.2% 7,982 420.2% 33.5% +19pts
Sl (Ultra-high-speed Development) 8,989 $4.9% 3,241 $8.6% 36.1% $1.5 pts
Systems 5463 $6.4% 1,315 18.1% 24.1% 132 pts
Product Development and 1016 292% 438 $231% 43.0% 378 pts

Manufacturing

Total 39,313 14.9% 12,978 18.4% 33.0% $1.00pts

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector) Copyright (c) 2026 JBCC Holdings Inc. 7



Financial Results by Business Segment — Q2 FY03/2027 JBCC
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m Focus businesses Cloud and Security significantly outpaced market growth, driving net sales and profit growth
@ rromoted resource shift toward strategic investments and gradually expanded the business
Improved profitability through passing on higher hardware procurement costs and selective order acceptance

(millions of yen)

Q2 FY03/2027

Business Segment Net sales Gross profit Gross profit margin
(Focus business in each segment) YoY change YoY change YoY change
Information Solutions 19,221 +3.5% 6,225 19.5% 32.4% 11.8pts
Services (Cloud & Security) 12,220 113.1% 4,064 118.8% 33.3% 1 1.6pts
SI (Ultra-high-speed Development) 4’41 5 ‘30% 1 ,527 ‘42% 346% ‘OSptS
Systems 2,586 $19.7% 632 $57% 24.5% *3.6pts
Product Development and 551 2579 208 1172% 41.5% $11.5pts

Manufacturing

Total 19,773 135% 6,454 18.2% 32.6% 1 1.4pts

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector) Copyright (c) 2026 JBCC Holdings Inc. 8



Factors Affecting YoY Change in

Net Sales - H1 FY03/2027
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YoY

129.1%
+1,333

YoY
136.9%

+2,490

H1 FY03/2026 Cloud
results

Security

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector)

Services

-1,035

Other

-656

Ultra-high-speed
Development

+416

Traditional
Development

System Integration

Copyright (c) 2026 JBCC Holdings Inc.

-221

Other

-372

Systems

Systems

(millions of yen, unless otherwise stated)

YoY
11,851
14.9%

-103

Product Development
and Manufacturing

H1 FY03/2027
results



Quarterly Financial Results Trends JBCC
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(millions of yen)

30,000
25,000
24.6% 2>4% - 251%
23.0% orsy  227% AP 231% 232% | 23.0% 25 39 25 45
20,000 ' 079 216% 21.7% S 21.8% STy
19.4%
15,000
11.0% | 11.3%
10,000 8.5 93% 929 0,39 9.7% 9.5% 9.6% 96%/M
. (o] . ~ e~
7.2% 6.9% 6.5% 7.0% 6.9% 7.2% ° e 9, O
. (o} i

[o)
5.3% A >_'—O'—_O\ - A)/
5,000

' m m ®m wm ®m m m = 2 02 2 @ n 6 1 011

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

FY03/23 FY03/24 FY03/25 FY03/26 FY03/27
Net sales 13,874 15,015 14,045 15209 16,359 16,611 16,309 15913 18,118 17,703 16,571 17,475 18,361 19,100 19,008 19,549 19,539 19,773
GP 4415 4497 4475 4622 4816 4917 5002 4645 5059 5318 509 5497 6,011 5963 6,073 6,143 6,524 6,454
GPM 31.8% 300% 319% 304% 294% 29.6% 30.7% 292% 279% 300% 308% 315% 327% 312% 319% 314% 334% 32.6%
SG&A 3,409 3454 3564 3818 3,676 3,774 3,822 3683 3522 3672 3572 4049 4227 4141 4,244 4270 4367 4,228
SG&A ratio 24.6% 23.0% 254% 25.1% 225% 227% 234% 231% 194% 20.7% 21.6% 232% 23.0% 21.7% 223% 21.8% 224% 21.4%
== OP 1,005 1,043 911 804 1,139 1,142 1,179 961 1,536 1,645 1,524 1448 1,783 1,821 1,829 1873 2,156 2,225
=O= OPM 7.2% 6.9% 6.5% 5.3% 7.0% 6.9% 7.2% 6.0% 8.5% 9.3% 9.2% 8.3% 9.7% 9.5% 9.6% 96% 11.0% 11.3%
MTBP <€ CHALLENGE 2026 | Current Medium-Term Business Plan >

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector) Copyright (c) 2026 JBCC Holdings Inc. | 10



Performance Trends

(millions of yen)

100,000
90,000
80,000 19.2% 19.3%
17.5% 18.0%
70,000
60,000
50,000
40,000
30,000
20,000
1.8% 2.0%
v e —e—
0 I — — —
Results Results Results Results
FY03/14 FY03/15 FY03/16 FY03/17
Net sales 93,668 91,966 86,129 83,272
GP 17,266 18,211 18,244 17,938
GPM 18.4% 19.8% 21.2% 21.5%
SG&A 16,420 16,580 16,514 16,082
SG&A ratio 17.5% 18.0% 19.2% 19.3%
mmm OP 845 1,631 1,729 1,855
aO= OPM 0.9% 1.8% 2.0% 2.2%

Emp|oyees * at each fiscal year-end

MTBP

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector)

22.4%

Results
FY03/18

63,107
16,201
25.7%
14,140
22.4%
2,060
3.3%
2,059

Optimized management
Transferred all the shares
of IGUAZU Corporation
(Distribution business)
(June 2017)

24.3%
22.9%

—__ (HR development service)

24.5%

- . -

Results Results Results
FY03/19 FY03/20 FY03/21

58,899 65,618 60,042

16,972 18,465 17,341

28.8% 28.1% 28.9%

14,340 15,003 14,738

24.3% 22.9% 24.5%

2,631 3,462 2,604

4.5% 5.3% 43%

2,054 2,047 2,117

Copyright (c) 2026 JBCC Holdings Inc.

Optimized management
Transferred all the shares
of i-Learning Co., Ltd.

L)
Published in May 2026 JBCC
Re-presented

holdings

March 2021

24.9% 24.5%

[o)
22.9% 222%

21.2% 21.5%

11.0%

9.6%

Results Results Results Results Results Forecast
FY03/22 FY03/23 FY03/24 FY03/25 FY03/26 FY03/27
55,934 58,145 65,195 69,868 76,019 79,500
17,005 18,012 19,381 20,971 24,192 25,845
30.4% 31.0% 29.7% 30.0% 31.8% 32.5%
13,921 14,247 14,958 14,816 16,883 17,100
24.9% 24.5% 22.9% 21.2% 22.2% 21.5%
3,084 3,765 4,423 6,155 7,308 8,745
5.5% 6.5% 6.8% 8.8% 9.6% 11.0%
1,988 1,984 1,953 1,949 1,998

€= CHALLENGE 2026 =

| Current Medium-Term Business Plan |

|11



Financial Results Forecast - FY03/2027 jBCC
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® Expecting to achieve the Medium-Term Business Plan targets, including an operating profit margin of 11% or higher,
in its final fiscal year

® Continue to grow Cloud and Security and improve profitability

® Accelerate value delivery through the Al Service Model Concept toward the next stage of growth

Profit attributable to Dividends per share
owners of parent

Net sales Operating profit

Operating profit margin
11% or above

79.5 bn yen 8.7 bn yen 6.0 bn yen 60 yen

14.6% Yoy 119.7% Yoy 112.9% Yoy 1 18 yen Yoy

® Fifth consecutive year of @ Sixth consecutive year @ Sixth consecutive year
sales and profit growth of record-high profit of dividend increase

Copyright (c) 2026 JBCC Holdings Inc.

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector)
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Financial Results Overview by Business
Segment

ities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector) ~ Copyr ight (c) 2026 JBCC Holdings Inc ! 13



° ° Published in May 2026 T
Business Segment Overview reeresented | JBCC
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FY03/26 results

@ Trends in Net Sales by Business Segment B scrvices

(millions of yen)

79,500 Provide a wide variety of services related to IT infrastructure
80,000

76,019 Focus businesses: Cloud and Security
* Recurring revenue business: cloud, security, monitoring, maintenance, help
69,868 desk services, LCM for PCs and tablet devices, etc.
65194 . One-timg-fee business: implemgntation and _migration associfated with cloud
' and security, development and migration services for on-premise server
environments, etc.

System Integration (SI) Gross profit margin 37.4

Provide core systems from upstream development to operations
32,719 by specializing as primary contractor @rime)

27,648 Focus business: Ultra-high-speed Development

40,000 * Ultra-high-speed Development: Achieving high quality and short lead
times with “Ultra-high-speed Development,” which combines our unique
agile development methodology, "JB Agile," with low-code development

30,000 + Legacy migration: "Modernization” of migrating from mainframes to

midrange servers
17,921 * Healthcare: Implementation of hospital information systems centered

20,000 16,666 Lo 15125 17,030 on electronic medical records

N E YL Gross profit margin 21.7%

10,000 Sales of hardware and software licenses of servers, network equipment, etc.
10,506 Gross profit margin 53.1%
; 5794 Product Development and Manufacturing

FY3/23 FY3/24 FY3/25 FY3/26 FY3/27 Development of original software, cloud service, and development and
results forecast manufacture of printers and other IT-related equipment

70,000

60,000 58,144

43,683 49,768

50,000 38,647

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector) Copyright (c) 2026 JBCC Holdings Inc. | 14



Services — Financial Results Overview m

® Both our focus businesses, Cloud and Security, continued to grow strongly, driving growth across the Services segment overall

® Increased demand and orders for Cloud and Security led to growth in high-margin implementation and migration work,
contributing to increased sales and profit

® Meanwhile, low-margin traditional services such as network line resale and hardware maintenance saw decreased sales and profit

( Net sales (mn yen) ) ( Gross profit (mn yen) )

Q1 QEQ mQ4 Q1 QEQ3 B4 GPM -O-H1 Full year

33.5%

A 2904 . (o)
X -
43,683 304

28.4% 15,618
38,647
13,492
32,719
Yo 11,937
27,648 H1 results 1+13.2% \:Y
20.2%
23,843 Progress rate 9,608 H1 results °
47.9% 8,392 7,982 Progress rate
51.1%
12,220
9,381 10800 3,420 o
6,693 8207 216 '
2,038 2,362
9,500 10,248 11623 3,917
7,723 ! g
6716 2,069 2,167 2746 2
FY3/23 FY3/24 FY3/25 FY3/26 FY3/27 FY3/23 FY3/24 FY3/25 FY3/26 FY3/27
JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector) Copyright (c) 2026 JBCC Holdings Inc. 1 5



Services — Quarterly Trends | Services

( Net sales and gross proﬁt (mn yen) ) Net sales M Gross profit -Oross profit margin (%)
11200 33.6% 114 3179 337% 33.3%
9 () 2% o, K A7 0,

30.8% 30.5% 29.7% 30.4% 28.1% 28.8% 29.3% 28.9% 30.4% 30.6% ° 29.8% 30.7% /O_O Net sales
O 0\0—_0\\0———0——-0/0\ C —o—=C 12.220 vovy $13.1%
irags 11623 ! QQ* 5.1%

10,806 11,144
10,120 10,248
9,645
9,500 9,381
8,207 8439 8,349
7,723
6965 7,272
6,716 6,693 ’
Gross profit
4064 1 1+18.8%
.| " | QQ t 3.7%
3,420 '
3156 g3 3008 322 320
2,746 !
2,605 !
2,211 2,167 2,362 il
2,069 2,038 2,072 1 ’
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
FY3/23 FY3/24 FY3/25 FY3/26 FY3/27

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector) Copyright (c) 2026 JBCC Holdings Inc. 1 6



Cloud - Growth Significantly Outpacing Market Growth

H1 FY03/2027 Results

Record highs in net sales and new orders

Net sales

9,232..,.

136.9% YoY

New orders/month

2 4 8 o 9 mn yen/month

216.0% vov

Gross profit margin

‘ 0.8 pts YoY

Results Overview

® New orders remained strong for both "EcoOne” (laaS), offered for AWS, Azure, and GCP, and "Microsoft 365" (SaaS)
® Orders for "Microsoft Copilot” grew markedly to 3.8 times the prior-year level

Market / Demand Domestic Public Cloud Services: Forecast CAGR of 17.6% for 2025-2030*

® Server price increases and delivery delays, along with rising costs for VMware products (virtualization software), created
momentum for cloud migration

® Against the backdrop of expanding Al usage, new needs for IT infrastructure development, data utilization, and ensuring
governance also grew

® The purpose of Al usage is shifting from improving individual efficiency to creating value across enterprises, increasing the
importance of cloud as a foundation for running Al agents

Strengths / Competitive advantages

® [aaS: “EcoOne,"” a multi-cloud service equipped with operational and cost optimization capabilities, and strong proposal
capabilities
® SaaS: Supporting adoption and utilization through free workshops for Microsoft 365 / Copilot, kintone, and Box (online storage)

® Recognized as a leading Microsoft partner in Al and security in August, following recognition in Azure in April:
"Microsoft 365 Copilot” Specialization / "Cloud Security” Specialization

Fut trateai Supporting the expansion of Al usage from individuals to entire enterprises
skt and end-to-end business processes

® Using "Microsoft 365" as a starting point, launched a validation support service in July for generative Al usage with "Microsoft
Copilot” and building data analysis platforms utilizing “Microsoft Fabric,” securing three orders shortly after the launch

® Launching an integrated platform in November for creating, using, and operating Al agents in dedicated enterprise
environments, with governance and security features such as comprehensive activity logging and access management to enable
accountable Al usage

® Continuing to propose optimal multi-cloud environments in terms of functionality, operations, and costs by leveraging

the strengths of multi-cloud
Source: IDC, Japan Public IT Cloud Services Forecast, 2026-2030, Doc # JPJ53498826, March 2026

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector) Copyright (c) 2026 JBCC Holdings Inc. 17



F
Cloud - Net Sales Trends

Net sales (mn yen)

14,806

10,716

7,275

4,905

FY3/23 FY3/24 FY3/25 FY3/26

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector)

19,514
H1 results Progress rate
9,232 47.3%
1,911
1,736
1,555
1,391
1188 1,264

1,061
FY3/27 Q1 Q2 Q3 Q4 Q1 Q2 Q3
forecast FV2/22 FV2/24

Copyright (c) 2026 JBCC Holdings Inc.

Quarterly net sales (mn yen)

2,071

Q4

2,309

Q1

2,841

2,522

Q2 Q3

FV2/2R

3,042

Q4

3,223

Q1

3,939

3,518

Q2 Q3

FV2/2A

4,124

Q4

4,782

4,450

Q1 Q2

FV2/27

YoY

% 35.9%

QoQ
147.5%

18



Cloud - Trends in Orders/Month

Orders/month (mn yen/month) Quarterly orders/month (mn yen/month)

New orders/month *Net increase obtained by subtracting cancelled orders Existing orders/month

436.4%
1,647
1516 130 New orders/month
1,825 1,398 [118 YoY
1,301 %15.0%
426 1,207 96 b
New orders/month 94
H1 progress rate w orders contrib net sal
1,398 = 58 A 1093 [113 o e Tollowig i e ch
470 992 101 and up to 6 months later
922 70
405 842 80
992 740
oL 1,516
651 g9 1,398
> 519 > 69 1207 29"
651 1,398 454 - 1,093
64 992
389 922
262 340 65 842
389 992 297 48 740
260 -~ 43 582 651
167 651 38 454 210
389 297 340 3%
FY3/23 FY3/24 FY3/25 FY3/26 FY3/27 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
forecast
FY3/23 FY3/24 FY3/25 FY3/26 FY3/27

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector)

Copyright (c) 2026 JBCC Holdings Inc.

Cumulative orders/month

YoY

19



Security — Growth Significantly Outpacing Market Growth

H1 FY03/2027 Results

Record highs in net sales and new orders

Net sales

5,920..,.

129.1 % YoY

New orders/month

129.1 ..o sersmoms

26.7% vov

Gross profit margin

t 1 .8 pts YoY

Results Overview

® New orders for threat analysis and response (EDR/XDR) and cloud security (SASE/CASB/SWG) performed strongly

Market / Demand Domestic Managed Security Services: Forecast CAGR of 5.2% for 2025-2030*

® Cyberattacks, including ransomware and unauthorized access targeting websites, have intensified, with threats further
increasing through the use of Al by attackers

® Corporate security needs continue to expand in scope, including third-party audits and assessments, migration to zero trust,
and measures to prevent information leakage amid the growing use of generative Al and online storage

Strengths / Competitive advantages

® Strength in security engineers with IT infrastructure and cloud skills
- Comprehensive optimization proposals with response roadmaps based on vulnerability assessments
- End-to-end support through recovery from incidents, leveraging IT infrastructure and cloud expertise

® Advanced analysis and response capabilities enabled by collaboration between security engineers with deep knowledge of
customers’ environments and the SOC*, responsible for continuous monitoring and initial response
* Security Operations Center: An operations center staffed by security analysts, operating 24 hours a day, 365 days a year

FNITEEIEICGE  End-to-end response to threats in the Al era, from detection to response

® Promoting Al skill development through reskilling for security engineers with IT infrastructure and cloud skills

® Expanding high-value-added services by using Al-driven advanced correlation analysis to automate the whole process
starting from threat detection to initial response, including isolation and blocking, in the future

® Providing end-to-end support from assessments to the implementation of security measures aligned with the evaluation
criteria of METI's new “Cybersecurity Measures Evaluation System for Strengthening Supply Chains”

Source: IDC, Japan Security Services Forecast, 2026-2030, Doc # JPJ53503326, April 2026

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector) Copyright (c) 2026 JBCC Holdings Inc. 20



Security — Net Sales Trends

Net sales (mn yen)

12,480
9,867
7,464
H1 results
5,920
5,511
3,875
FY3/23 FY3/24 FY3/25 FY3/26 FY3/27
forecast

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector)

Quarterly net sales (mn yen)

YoY
128.3%
3,059
2,861 wQ
’ 1 6.9%
2,704
2,575
2,384
2,203
2,058
1,934
1,808
Progress rate 1,663
47 .4+ 1,545
1,429
1,328
1,208
1,121
996
916
840

Q1 Q2 Q3 Q4 Q1 Q@2 Q3 4 Q1 Q2

FY3/23 FY3/24 FY3/25

Copyright (c) 2026 JBCC Holdings Inc.

Q2 Q3 Q4 Q1 Q2
FY3/26 FY3/27

21



Security — Trends in Orders/Month

Orders/month (mn yen/month) Quarterly orders/month (mn yen/month)

New orders/month *Net increase obtained by subtracting cancelled orders Existing orders/month

Cumulative orders/month
YoY

125.7%
1,125
1,067
57 New orders/month
1,242 95 7 YoY
941
246 894 54 ¥ 1.3%
New orders/month 47
129 H1 progress rate 836 58
995 52 40/ 773 New orders contribute to net sale:
7 62 from the following month at the eal
728 44 and up to 6 months later
685
222 633 43
773 51
581 50
543 38
192 505 1,067
581 459 - 995
45 941
410 894
170 995 345 378 32 - B0
410 314 32 s 728 7
31
773 33 581 633
130 505 543
581 459
410 280 314 345
280
FY3/23 FY3/24 FY3/25 FY3/26 FY3/27 Q1 Q2 Q3 M4 QA Q2 Q3 Q4 Q1 Q2 Q3 M QA Q2 Q3 Q4 Q1 Q2
forecast
FY3/23 FY3/24 FY3/25

FY3/26 FY3/27

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector) Copyright (c) 2026 JBCC Holdings Inc.
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System Integration - Financial Results Overview

® Major ongoing “Ultra-high-speed Development” projects progressed as planned, with several projects moving into production

® Legacy migration achieved increased sales and profit, supported by steady progress on ongoing projects and the launch of new

projects amid strong demand

® Strategically shifted engineer resources to advance proof-of-concept trials for “SI Agent,” which integrates Al into "JB Agile”

Net sales (mn yen)

Q1 Q21 Q3 Q4

19,135
17,921
16,666 17,086 17,030
4,700
4,254
4’329 4,656
4,983
4,582 H1 results
4,366 4,078 8,989
4,550
4,575 '
2061 e 4,415
3,908 02U 3,941 4900 4573
FY3/23 FY3/24 FY3/25 FY3/26 FY3/27

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector)

YoY
$4.9%

Progress rate

52.8%

Copyright (c) 2026 JBCC Holdings Inc.

Q1

34.5%

5,755

1,404

1,499

1,386

1,464

FY3/23

Q2

Gross profit (mn yen)

Q3 Q4

32.8%

5,876

1,256

1,566

1,544

1,507

FY3/24

30.9%

5,276

1,694

1,344

1,197

1,039

FY3/25

GPM

H1

37.4%

7,163

1,708

1,909

1,595

1,949

FY3/26

Full year

39.8%

6,773

H1 results

3,241

1,527

1,713

FY3/27

YoY
48.6%

Progress rate

47.8%
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System Integration — Quarterly Trends

( Net sales and gross proﬁt (mn yen) ) Net sales M Gross profit ~(Oross profit margin (%)
39.8%
0y
37.5% 383% 3639 37.5%
36.4% 34.6%
34.1% 34.3% o 33.8% 34.2% .07
3259 33.4% b
29.5%
4,900 4,983 Net sales
4,575 4,582 4,656 4550 4700, o vovy ¥ 3.0%
4,366 4329 4508 ' ' 4,409 ' ' 4,415 QoqQ ¥ 3.5%
' ' 4,254
4,078
3,908 4061 3,941
1949 1909 Gross profit

vor 4 4.2%

1,694 1,708 1,713
1,464 L 2c6 1,499 ” 1,507 1,544 1,566 o 5% 1,527 Qo ¥ 10.8%
' 1,256 !
: 1,197
TR E
Impact of project delays on results
Q1 Q2 Q3 Q4 Q Q1 Q2 Q3 Q4

1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
FY3/23 FY3/24 FY3/25 FY3/26 FY3/27

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector) Copyright (c) 2026 JBCC Holdings Inc.
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Ultra-High-Speed Development
LU — Ensuring Successful Completion of Ongoing Projects

H1 FY03/2027 Results

Net sales

3,673....

315.2% vov

Ratio of Ultra-High-Speed Development

51.2.

37.2 pts Yoy

Gross profit margin

‘ 5.3pts YoY

Results Overview

® Progressing in line with the initial plan (net sales progress rate Actual: 50.7% / Plan: 50%)
® Partially limited new orders to advance strategic investments

Market / Demand Domestic IT Modernization Services: Rebuild: Forecast CAGR of 16.2% for 2025-2030*

® Approximately 80% of large and mid-sized enterprises have legacy systems (as of 2025)
® Growing demand for rebuilding systems to support business process transformation

Strengths / Competitive advantages

® Specializing in prime contracts and providing end-to-end services for core business systems, from upstream development
through operations

® Delivering high-quality systems with short lead times by combining “JB Agile,” our unique agile development methodology
built on years of system development experience, with low-code and Al-driven development

® An organizational development framework based on standardization and automation that does not depend on individual
skills

HNIIEECGIEY  Transforming Sl business model through strategic investments

® Supporting the delivery of high-quality systems and customers’ business transformation through "SI Agent*,” which performs
system development autonomously

- Advancing the development of agents for upstream system development, with proof-of-concept trials on customers'’
development projects starting in November

- Improving the accuracy of deliverables by drawing on JB Agile expertise and customer-specific business and system
information stored in long-term memory

- Expanding the application of SI Agent to development, testing, operations, and maintenance

* Sl Agent: A group of Al agents that leverage long-term memory technology to autonomously perform tasks at each
stage of system development

Source: IDC, Japan IT Modernization Services 2026, Doc # JPJ53875726, February 2026

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector) Copyright (c) 2026 JBCC Holdings Inc. 25



Focus

Ultra-High-Speed Development — Trends in Net Sales and Ratio

Business

Quarterly net sales (mn yen) and ratio of Ultra-high-speed Development

( Net sales (mn yen) and ratio of Ultra-high-speed Development ) (

M Ultra-high-speed Develc ®rther development Other than development

(modernization, etc.) (operation and maintenance,

development tool license fees,

C.)

Ratio (%) 1+ Ratio of Ultra-high-speed Development is
calculated using the formula below. 66%
Ultra-high-speed Development =+ (Ultra-high- 0
speed Development + Other development) 60% 60% 60% 9
*Excluding other than development (maintenance, 58% 57% ° 59% : ° 58% 56% 59% 60% 57% 57%
license fees, etc.) M—D\Dh 0 55% 54%
60% 60% . . ©
55% 56% 20% o0% 48%
°2% 4,983
T 4,900 '
=0 4,575 4656 4,700
' 4,550 4,573
4,507 \ 4,580 4409 ' 4415
19,135 4365 4,253 ’ '
, 4,329 '
4,059 ’ 4,078 994 [
17.921 17086 . 3908 3,941 937 1053 g3
16,666 ' ' 17,030 1107 1,159 1,044 -
4,842 1,004 1417 1,027
! 1.1
4468 4,378 2,995 1,021 [ = 1,110
6,589 1,575 1672
6,794 1,673
1373 1357 ’ 1,506 1658
2,294 5,701 1,451 1,390 1,835 »
4,872 1,270 1,191 1.258 1,303 Ultra-high-
H1 results CEE) 1,482
1186 speed
' Development
Net sales
- - 1,689
|7,240I Ultra-high-spe Yoy
I | Development $15.5%
: | Net sales QoQ
I IB H1 progress ra $14.8%
| I 50.7%
I 1
- Q1 Q@2 Q@G 4 Q1 Q@2 Q3 M4 Q1 Q@2 @GB ¢4 Q1 Q@2 Q@3 o4 Q1 Q2
FY3/23 FY3/24 FY3/25 FY3/26 FY3/27
forecast FY3/23 FY3/24 FY3/25 FY3/26 FY3/27
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Systems - Financial Results Overview

® Amid a planned reduction in business scale as customers transition to cloud, passing on higher hardware
procurement costs and selective order acceptance resulted in lower sales but higher profit

( Net sales (mn yen)

)

Q1 WQ2EQ3 WmQ4

12,581 12161
11,825 '
I I :
3,677 4,205
2,748 2,614
FY3/23 FY3/24 FY3/25 FY3/26

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector)

10,506

11 results o

1 1 ‘6.4%

! 5'463 Progress rate
52.0%

2,877

FY3/27

( Gross profit (mn yen) )

Ql WQ2WEQ3 W4 GPM -O- H1 Full year
24.1%
217% 22.1% 21.7%
M
o —_ 21.1%
21.0%
9 20.8%
20.2% 20.8%
2,569 2,612 :
YoY
18.1%
Progress rate
59.4%
953
819
565 545 683
FY3/23 FY3/24 FY3/25 FY3/26 FY3/27

Copyright (c) 2026 JBCC Holdings Inc.
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Systems — Quarterly Trends

( Net sales and gross profit (mn yen) ) ¥ Net sales M Gross profit  -Oross profit margin (%)
25.9% 2379 24.5%
. 219%  223%  219%  215% 22.7% 22.2% . 228%  225%
206%  19.9% 19.4% 18.8% /205/0—2056/0_0—_
O——0——0_ 8% /O\O/O\o/
4,205
3,769 3,677
3,326 3,441 3951 Net sales
3,061 ’ voy ¥ 19.7%
2,825 2,865 2877 Qo ¥ 10.1%
2,748 2,751 2614 2,586
2,345 2,358
2,246 2,169
Gross profit
953 YoY ‘ 5-7%
751 819 728 683 Qo ¥ 7.4%
565 581 590 474 668 545 670 537 646 32
Q4 Q3 Q4 Q1 Q2 Q1 Q2 Q3 Q4 Q1 Q2
FY3/23 FY3/24 FY3/25 FY3/26 FY3/27

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector) Copyright (c) 2026 JBCC Holdings Inc.
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Product Development and Manufacturing - Financial Results Overview

® Sales and profit decreased as replacement demand associated with the end of printer support in the

previous fiscal year subsided

Net sales (mn yen)

Q1 Q21 Q3 Q4

2,140
2,004 1,973 1,972
499
544 484 528
521
466 536 501
521
491 501 471
501 450 470 e
FY3/23 FY3/24 FY3/25 FY3/26

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector)

Q1
64.6%
2,194 64.1%
YoY
H1 results $9.2%
1,294
1,016 Progress rate
46.3% -
551 322
321
465
315
FY3/27 FY3/23

Copyright (c) 2026 JBCC Holdings Inc.

Gross profit (mn yen)

Q3 Q4 GPM H1
63.3%
65.4%
65.1% 61.3% 53.1%
50.9%
1,284
1209 1,136
308 297 5%
373 295 306
281 295 276
321 320 293
FY3/24 FY3/25 FY3/26

Full year
56.5%
43.2%
1,239
YoY
$23.1%
H1 results Progress rate
438 35.4%
228
209
FY3/27
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Product Development and Manufacturing — Quarterly Trends

C Net sales and gross proﬁt (mn yen) ) I Net sales M Gross profit  -Cross profit margin (%)

68.1%
g 5% 69.2% °
-G/ 61.4%
, 58.8%
49.1% 53.0% 52.0%
45.1%
41.5%
Net sales
>9%8 vov % 5.7%
551 +18.5%
501 401 501 ” 501 499
470 471
466 450 465
373
321 308 320
281 295 295 297 293 Gross profit
28 voy % 17.2%
209 QoQ f 9.0%
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
FY3/23 FY3/24 FY3/25 FY3/26 FY3/27
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Financial Results — H1 FY03/2027 JBCC

holdings

JBCC Group’s Growth Strategy in the Al Era
and Progress to Date

ccccc ight () 2026 JBCC Holdings Inc. 31



JBCC Group's Al Service Model Concept — Team x Platform “Remresemed | JBCC

holdings

® Redesign our internal business processes and ways of working with Al as a premise, and transform the
practical knowledge gained into customer value

® Our team works on-site to deliver a platform that is continuously used and adopted

® Continuously enhance added value through a cycle of asset utilization— building — reutilization

Customer Innovation Team Al Orchestration Platform

Deliver value through cross-organizational teams An Al platform that enables customers to
based on the FDE model use Al independently and operate autonomously

Implementation capability

* Development tailored to the
customer’s environment and
business workflows

Customer
L Innovation

" Leverage and
- Team

build asset

Business understanding

* Understand customer’s business
and commercial practices
» Understand customer challenges

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector) Copyright (c) 2026 JBCC Holdings Inc. 32

Sustainable Adoption

* Continuously improve business process
* Support the operational adoption




Value Offered by Customer Innovation Team

JBCC

holdings

Provide end-to-end support from concept development to implementation, adoption, and continuous improvement through
approaches driven by both business needs and IT/data, with cross-functional governance and security support

Business process redesign and implementation

Review business processes with Al in mind and implement them as business applications / Al agents

[__H Business-driven
=Q  use case development

* Identify and analyze business
challenges

 Develop Al use cases
 Create Al agents / Al applications

Define tangible business
benefits and validate value

- Usage and
Y= operations design

(governance and security)

Accounting

e Legal
Human
Resources Procurement
General
Affairs Other

Usage rules

Design usage policies /
guidelines

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector)

PoC support

g IT/data infrastructure-driven
- data preparation
* Inventory existing systems and data
From both

- * Prepare and integrate data
business and

IT perspectives * Make systems and data Al-ready for

Al utilization

Prepare and build a data
platform for Al utilization

Authorization and Data usage environment

authentication and controls
Design identity and access Design data usage rules /
permissions integration

Copyright (c) 2026 JBCC Holdings Inc.

Launch of

Adoption and continuous
improvement

 Support adoption in on-site
operations

* Accumulate and analyze usage data

» Continuously improve and enhance
functions

* Develop new use cases

Continuously enhance value
while in use on-site

Security Monitoring

Design threat countermeasures
and information protection

Design usage monitoring /
auditing
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Al Orchestration Platform jBCC
— Qverview of a Sustainable Al Platform for Businesses — holdings

An integrated platform that safely and continuously embeds Al into business operations, continuously

generating value
Analysis

|:|| | * Analyze data and predict demand
Q * Detect abnormalities

» Automatically generate analysis report

Service launch in November

Al agents

* Enhance business process
* Provision of BPO service by Al

Al-driven development app

* Spec-driven development from core systems
</> to subsystems

Al Services that

enhance business
value

Usage begins in November

4 X% Sl Agent -
& v v v ’
Source of }/: Long-term memory » Accumulate and retain customer-specific operational knowledge,
. differentiation function context, and history
Unique (link with start-up) » Core functions of S| Agent
functions that |§ § — § — § \ § § :
su!::!oor? - Agent management Al workflow Templating/ Data linkage Data integration and
Stilzatiey 9 9 componentization 9 management

O QOQ - Version management Automate business Create reusable Securely link with
) . ; ?’ s Integrate data
« Execution status and operations by templates and internal systems, SaaS, .C |
m lifecycle management integrating data and Al components from use and other data platforms ontrol access

cases

Service launch in November Service launch in November b ’ Service launch in July Service launch in July

Marags contols || Authorizationand || paaiseorstion, | raceability | Q80| Monitoring
Platform and
. Control models, agents, Manage user/agent access and | | Control data integration, usage Visualize Al/agent processing Manage response evaluation, Monitor performance, failures,
operat|ons inputs/outputs, and usage rules execution permissions permissions, and access scope and execution history accuracy, and prompts and usage

that support secure,
reliable, and

continuous Al Enable secure and reliable Al utilization through a
utilization Cloud & Secu rity platform highly available, trustworthy cloud platform and zero [?]
trust security

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector) Copyright (c) 2026 JBCC Holdings Inc. 34



S| Agent for Autonomous System Development JBCC

holdings

Systematically accumulating and utilizing past project experience and business knowledge to improve quality and
productivity in SI operations

4 N
Long-term memory

Proof-of-concept trials on customers’ development projects

. o starting in November
Customer information, historical context, and . ) .
lessons learned from projects Planned expansion to development, testing, operations, and
maintenance

accumulated through system requirements, create an overall diagram of

<> | Development ® Generate upstream development deliverables in Markdown (MD) format
know-how \,’ \‘ . ® Enable tracing of supporting information
oy Value unique to JBCC ® Enable use of deliverables that meet quality criteria
k : . .
i \ Sl Agent ® Convert selected deliverables into formats for submission to customers
1 Business ' |
-)‘Eb know-how Iil N —
O . .
Lo Usage Accurately understanding and continuously
I~ e .. .
BCC' proprietary proposal desian S ./' example utilizing information on large, complex systems
Methodology 4 | . .
EE know-how  Deliverable templates /"‘| / Leveraging expertise Instruction Q. Based on the current system information and new
© \ 1
\
\

/ JB Agile to support ¢ the new system.
- decision-making, — ,
N proposals, and A. | mapped the current functions and connected systems,
=3~ Environment development in Sl Response incorporating additions and changes to meet the new
= 2@ know-how operations requirements. | created a draft overview of the new system
showing order processing, inventory, and shipping
L y functions, along with the data flows.

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector) Copyright (c) 2026 JBCC Holdings Inc. 35



Launch of Al-Ready Data Platform / Al Analysis Services

L
Published in July 2026 JBCC
Re-presented

holdings

Building an Al-Ready data platform supporting the Al Orchestration Platform and providing Al analysis
services through natural language
Providing step-by-step support from data structuring and standardization through Al analytics using natural

language and company-wide Al utilization

Customers’ various data

OT/loT data

Core system

Business data

Image/video data

\

Al-Ready data platform: Microsoft Fabric

Preparing data that can be understood by Al and providing an
environment for analysis and utilization through natural language

D Transforming data
ata into a format that
Al can understand

P H PO P Ep

Safely integrating Structuring data Advanced analysis
'nt:r:(:lrgfmgagltne%na| with semantic and visualization
| X .

models to improve through low-code

data through -
Onelake reusability development

Al analytics/
Visualization

Natural language

integration analysis

Enabling natural
language analysis
and questions
using Fabric 1Q

Governance and Security

Built-in data governance and access control

Launch

Delivery steps of Al analysis services

Al-Ready data platform development

Data integration
Building data models that can be understood by Al

W

PoC/validation support

Use case validation
Support through confirmation of effectiveness

7

v The following will be
deployed sequentially
Expansion of Al analysis services
Dashboard development

+  Work template

Company-wide Al utilization/Al agent utilization

Support for on-site utilization
+ Adoption support

Preparing data that can be understood by Al and creating an environment where anyone can utilize data through natural language

Promoting the democratization of data utilization and accelerating customers’ business transformation

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector)

Copyright (c) 2026 JBCC Holdings Inc.
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Co-creating Customers’ AX Through Our Own Transformation and jBCC
Practical Knowledge hetdingt

Q - I I AI i ° 14 ° - S i d I. d
Transforming ourselves i Supporting customers’ transformation o S°Lve an
Internal Al agents operating across
trackd a" bUSiness diViSionS More than 2,200 agents l@l CIT (Customer Innovation Team)
recor

I . . . Support customers from business
aln Applying Al agents to business operations Launch CIT services for accounting and finance challenge analysis through Al
an application and implementation
Apply Al to data from SaaS platforms such as kintone and Microsoft
365 to improve operational productivity

¢Q Al-driven development / S| Agent
(] ..
== Expanding integrated use of data and Al

Make internal data Al-ready and utilize it across business functions Release Sl Agent for upstream system Usage in projects begins in
¢ . . . . . Apply insights gained development November
(o) Implementing Al in engineering operations through internal
Aooly Al f ; termn devel fet icludi implementation to &
 Apply Al from upstream system development stages, including customer offerings No® .
analysis of existing assets, specification generation, and requirements g ~ AIOP (Al Orchestration Platform)

visualization, to improve development productivity

* Apply Al from proposals through project execution in infrastructure Launch Al agent platform services
development and migration to standardize quality and eliminate STNet. | d
dependence on individual expertise et, ncorporgte '
Customer @ STN { a Shikoku Electric Power Group company
o o e . . .. case study e Support the development of a platform for
@ Building practical knowledge and turning it into assets Al agent utilization
Validate effectiveness internally and accumulate the findings as . .
reusable frameworks and know-how Launch data analysis platform services
‘i Al governance functions Customer | A major manufacturgr of con_s_truction and work tools
case study | Provide OT/IoT data* analytics capabilities

Implement Usage Con.tr.OIS’ quallty man.a.gement' and OVerS|ght * OT data: Operational and control data obtained from operational technology (OT) used in factory equipment, production lines,
functions such as auditing and traceability

and similar environments
loT data: Data collected from network-connected sensors and devices through the Internet of Things
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. . . . Published in May 2026 T
Evolution of the Revenue Model Driven by the Expansion of Al Business Re-presented JBCC

holdings

( >

Customer-engagement-based recurring revenue business

Outsourcing-based
one-time-fee business

Expansion of
asset utilization

Primary t L
operator A8 Customer Al token usage-based revenue model
Cust :
. ustomer- o) C -wid
Development Outsourcing- engagement- & molemattotion
style based based 5 2
C
% Usage expansion Continuous
Revenue . . 5 Launch ‘ ot o
One-time-fee Recurrin g expansion o
model 9 5 | —— recurring revenue
2 Time
( L L o \
Achieve through Customer Innovation Team x Al Orchestration Platform
Asset accumulation and reuse Expansion of application scope

Al Orchestration Platform

Promote Al adoption for A sustalnablg Al platform templates, know-how to
customers through customer- for businesses accelerate future proposals
engagement-based services and implementations

Customer Innovation Team .
Expand into departments

and business operations to

enhance usage value and

increase revenue )

Accumulate use cases,

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector) Copyright (c) 2026 JBCC Holdings Inc. 38



Al Service Value Delivery Model JBCC

holdings

Moving toward a model in which customers build, use, and improve Al themselves,
with AIOP as the core service and ongoing support from CIT

Build with Al / Use Al / Improve with Al

Consulting oct data, systemy .
o o
° 0/
(Customer Innovation Team) (Al Orchestration Platform)

Provide end-to-end support for business

transformation, from concept development to Core service for secure, reliable, and

continuous Al utilization

implementation, adoption, and expansion "
0 o
i . IT/Data o i oy

Business challenge-driven ; . Data platform Al agents Applications
Identify business cha?enges and mfrast,rusture-d"ven "=" g 9 pp ©
.b develop use cases Develop Al utilization concepts based on - Integration and Business-specific Cored!pberlpheral systems -

Q existing systems and data o ke Al agents and business process
o . integration [
- Core business process-driven  Usage environment-driven Q Development and execution platform + ©
= Integrate with core business processes Design usage rules, authorization, > Long-term memory ]
6’ and develop implementation plans authentication, and controls g "E

2 3 Multi-LLM Multi-cloud Security g
i Authentication,
% eq [¢) Opglé?:!tmgdﬂ Microsoft / AWS / Others  authorization, and data (]
(% Customer success ‘*\ 9,- protection ~
P Support adoption, benefit realization, Q % v
z and expanded usage Q 2 . N
% & o Managed services ’éo
Lo (\Q o) O
OI, < % (3
Q Q’ Q 6
’b@ ‘0 \\
Statys R

Customer base — Operational and support
:A‘ Relationships with more Q 9 capa bilities

than 3,000 companies . Continuous support from concept development
through adoption and improvement

Practical knowledge
\_) Know-how developed through
JB Agile
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Financial Results - H1 FY03/2027 jBCC

holdings

Progress of Medium-Term Business Plan

ities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector) ~ Copyr ight (c) 2026 JBCC Holdings Inc : 40



Medium-Term Business Plan “CHALLENGE 2026" - Targets Published in May 2026

(Revised upward on Jan. 30, 2026)

Re-presented

JBCC

holdings

By improving profit margins and enhancing capital efficiency, we will maintain a sound financial
foundation and deliver long-term returns to shareholders.

CHALLENGE 2026 >

Sustainable enhancement of corporate value

Operating profit
Net sales* P margirl? ROE

79.5 bn yen+ 11% + 20%+

Expansion of shareholder returns

Payout ratio Flexible share
45% + repurchases

Key investment areas

® Advance human resources strategy
® New business domains

® Strengthen and enhance business foundations

* Before the upward revision on January 30, 2026: 74.5 bn yen

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector)

(Billions of yen)

80

70

60

50

40

30

20

10

Operating profit
Net sales +margin -8—ROE

76.0

69.8

79.5 bn yen+

oo 20% +

000 58.1 22%

FY03/21 FY03/22 FY03/23 FY03/24 FY03/25 FY03/26
results results

Copyright (c) 2026 JBCC Holdings Inc.

FY03/27
target
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Medium-Term Business Plan “CHALLENGE 2026"” - Overview

L)
Published in May 2025 JBCC
Re-presented

holdings

® Accelerate our business structure transformation through evolving and deepening focus businesses to achieve further growth

and higher profitability

® Strengthen and advance our business foundation with resilience to environmental changes to support our growth
® Invest available business resources to develop talents and also to expand into new business areas

Refinement and Consolidation into
3 Focus Businesses
Evolve and deepen focus businesses
through Data & Al utilization

@ @

Cloud Security

Ultra-high-speed
Development

Growth driver Profit driver

_|_
E Data &Al @

New Value Creation

@ Ratio of recurring revenue business* to net sales

40% 60%

HARMONIZE 2023 CHALLENGE 2026
(FY03/2024) (FY03/2027)

@ Operating profit margin

1%

HARMONIZE 2023

CHALLENGE 2026
(FY03/2024) (FY03/2027)

* Our recurring revenue business includes Cloud and Security businesses, operation, maintenance, monitoring and other services, and monthly software subscription and its maintenance services.

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector)

Copyright (c) 2026 JBCC Holdings Inc.

Invest available business resources to develop
talents and also expand into new business areas

Strengthening and
advancing talents and
organization

Strengthening
governance

Sophisticating

Accelerating DX .
risk management system

Actions and implementation to achieve
4 material issues

Developing talents that Enhancing service quality
contribute to society and technical capabilities

Realizing an
environmentally
conscious society

Strengthening reliable
corporate management
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Our Growth Strategy — Expand Business Areas Toward Larger Customers e e JBCC

Re-presented holdings

Project scale has been steadily e >

in accordance with the stra

Solve business challenges by optimally utilizing IT

through DX promotion The ratio of large-scale projects continuously increased from

-Shortage of IT and DX talent -Measures against increasingly sophisticated FY03/24 through FY03/26
-Control of cloud costs and and complex cyberattacks . . .

utilization and establishment of  ~CPPHUCtion of core systems adaptable to Ratio of large-scale projects with

cloud computing __ -Insufficient vendors' proposals that offer new orders/month exceedlng 1 mn yen
-Promotion of data & Al utilization only partial optimization

Customers’ Cloud Security

annual revenue ) .. ]
{ tn yen or more Increasing sophistication of Orders/month M1 mn yen or more 0.5t 1mnyen  Below 0.5 mn yen

management issues

Areas where we can
demonstrate our strengths more

Focus areas
of
JBCC Group

50 bn or more Existing o ‘ 58%
areas A 45%
(o]
=

N Through FY03/2024 FY03/2025 onwa rd FY03/24 FY03/25 FY03/26 FY03/24 FY03/25 FY03/26

200 bn or more

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector) Copyright (c) 2026 JBCC Holdings Inc. 43



Improve the Ratio of Recurring Revenue Business — Achieve Stable

Earnings Base

JBCC

holdings

Steady progress in building a sustainable and stable earnings base, from 40% to 60% over the three-year MTBP.

Non-recurring
(One-time-fee)
42%

H1 FY03/27 results

57.6%

Security

15%

Other recurring

19%

Breakdown of recurring revenue business

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector)

@Cloud

» Cloud service with managed services: laaS, Saas,
Paas, etc.

@Security

+ Diagnosis service

» Security service with managed services: cloud
security, threat analysis/response, e-mail,
gateway, terminal, etc.

Other recurring revenue business

Management service
Monitoring service
* Maintenance service
* Help desk
FY03/25

FY03/24

46%

40%

Copyright (c) 2026 JBCC Holdings Inc.

[MTBP targets]

FY03/27 forecast

.
”

H1 FY03/27 57.6%

60%

FY03/26

51%
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Progress in Human Resources Strategy — The Most Important
Key to Sustainable Corporate Value Creation

Published in May 2026
Re-presented

JBCC

holdings

® Drove each initiative forward, accelerating strategic investment in talent and achieving productivity targets one year ahead of schedule
® Strengthening and accelerating skill modernization, starting with Al talent development, as a human capital foundation supporting

transformation

Measures Strategic investment in talent
. No. of No. of hirec}
| Recruitment . gy graduate recruitment; PR 1.3« started April 69
Strengthened the foundation for new graduate recruitment
in both quantity and quality through the refinement of
recruitment methods centered on the recruiter system

Vs. plan: progressing at a pace of +20%

No. of No. of hired
H . applicants started
« Mid-career recruitment: P e 5.1« Aprl 2026 58
By strengthening collaboration with recruitment agencies
and diversifying approaches such as direct hiring, the 1.2 bnyen

number of applications increased significantly

Approx. 1.2 bn yen

| Development « New implementation of trainings: AENS 1 85 times (program
results “basis)
+ Implemented various programs that enabled the clarification

of individual career visions and the cultivation of value- 0.6 bnyen
creating talent, while establishing a follow-up system after
training

| Treatment and System

* eNPS: FY03/26
(Engagement survey) results '37 (Vs. last survey + 7 pts)

* Implemented engagement initiatives based on survey results,
embedded a performance-based culture, and initiated talent FY03/25 FY03/26 FY03/27
portfolio management results results plan

+ Reviewed HR systems, including evaluation
system/extension of retirement/internal recruitment
program/Team Agreement/self-development/DE&I

Cumulative 1.8 bnyen Total approx. 3.0 bn yen

2025 Bonus Ranking (Survey on information and communication sector by Nikkei Inc.) (Vs. plan +20%)

Summer 4th /22 companies Winter 2nd/27 companies

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector) Copyright (c) 2026 JBCC Holdings Inc.

Operating profit per employee

Already achieved the target of 1.5 times

3.65
mn yen
““““““““““ Target 1.5x
=3.39
2.26
mn yen
FY03/24 FY03/25 FY03/26
) base § It
‘ Final year of the prior MTBP ‘ resutts

Vs. base: +671.5% / Target achieved

|45



Basic Policy of the JBCC Group's Financial Strategy

°
Published in October 2025 JBCC
Re-presented

holdings

Enhancing corporate value on a sustainable basis through
the establishment of a sound and flexible financial base

Three pillars of the
Group's financial
strategy

on a sustainable basis

Capital Cost Policy

Sustainably securing returns exceeding
the cost of capital

* Maintain and manage an optimal capital structure
Pursue the best balance between capital efficiency
and shareholder returns

* Ensure investment decisions based on awareness
of capital cost

* Optimize capital policy and allocation to enhance
corporate value

sainsea\ =@ saibajens

Improving capital efficiency

Establishing an optimal
capital structure

Shareholders’ Equity Policy

Alignment of shareholder value, market
valuation, and capital efficiency

* Provide stable and flexible shareholder
returns

» Engage in transparent dialogue with the
market

* Minimize share dilution

+ Continuously improve capital efficiency

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector) Copyright (c) 2026 JBCC Holdings Inc.

Balancing shareholder
returns and growth
investments

Capital Management

Optimal allocation, utilization,
and return of capital

Align capital allocation with business and
management strategies

Balance proactive investments in growth areas with
capital efficiency

Ensure balance with shareholder returns

Ensure transparency and accountability in policies
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Capital Allocation under the Medium-Term Business Plan “CHALLENGE 2026" |*'c e

Promote capital efficiency improvement, capital structure optimization, and a balance between shareholder returns and
growth investments, with a focus on enhancing ROE
Capital Management
For the two years from FY03/2026 to FY03/2027

Corporate value creation
ROE: 20% or more

Enhancing earning power Equity spread: 10 pts or more Organic investment
Accelerating business  Strengthen Al talent development and
structure transformation Finance Capital allocation Leusr';'g'nnga;gl continue investing in
’ ]I:rovids high value-added solutions Organic investment « Continue IT and facility investments,
rom the customer’s perspective P including Al application to internal
+ Establish a stable earnings base by Approx. 3.0 bn yen operatiogns and development
increasing the ratio of recurring revenue processes
business Operating CF Inorganic investment
» Improve development and operational —*  approx. 12.0 bn yen Approx. 2.0 bn yen Inorganic investment
productivity through Al . .
» Al-related capital alliances and new
businesses
Effective utilization . * Al-related research and development
of assets Dividends and
- AT share repurchases Shareholder returns
* Liquidity of cash on hand Effective utilization approx. 10.0 bn - o ] . )
+ Reduce cross-shareholdings of assets ' » Dividend payout ratio of 45% or higher
« Sell land assets Approx. 3.0 bn yen * Flexible share repurchases

* Revised on October 29, 2026

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector) Copyright (c) 2026 JBCC Holdings Inc. 47



Growth potential
FY03/24 » FY03/26 CAGR

EPS growth rate

30.3«

Earning power and growth
expectations exceeding the
cost of capital

As of March 31, 2026

R

2.9 times

Capital efficiency and shareholder

return policy
FY03/26 result

DOE

10.5«

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector)

CHALLENGE
2026

Copyright (c) 2026 JBCC Holdings Inc.

Capital efficiency
FY03/26 result

ROE
21.8-
Profitability
FY03/26 result
Operating

profit
margin

9.6+

Profit return
FY03/26 result

Dividend
payout ratio

48.6

Published in May 2026
Re-presented

Achieving Sustainable Enhancement of Corporate Value

Medium-term business
plan targets

20% or more

Medium-term business
plan targets

1 1% or more

Medium-term business
plan targets

. 459% or more




Financial Results - H1 FY03/2027 jBCC

holdings

Shareholder Returns

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector) Copyright (c) 2026 JBCC Holdings Inc. 49



FY03/2027 Shareholder Return Policy

JBCC

holdings

Disclosed on July 31, 2026

Increased dividend forecast by 10 yen

from the previously announced amount 71.5%
» Dividends per share 35-5%
45.2%
Interim dividends: 25 yen—»30 yen
Year-end dividends: 25 yen—30 yen 452%  432%
35.9%

Completed as planned

Repurchased own shares of up to 1.0 billion yen

* Market purchases on the Tokyo Stock Exchange

* Repurchase period: From August 1, 2026 to August 31, 2026 (trade date basis)
» Total number of shares repurchased: 582,200 shares

+ Total acquisition cost: 999,880 thousand yen

509

764

424 424 424 454 —_

86.5%

41.7%

875

813

41.6%

805

85.6%

41.4%

999

922

42.2%

1,133

77.3%

46.2%

999

1,465

FY03/14 FYO03/15 FY03/16 FY03/17 FY03/18 FY03/19 FY03/20 FY03/21 FY03/22 FY03/23 FY03/24 FY03/25 FY03/26 FY03/27

*The dividend payout ratio and total payout ratio are estimates based on the consolidated full-year earnings forecast for FY03/2027 announced on May 13, 2026, the dividend forecast announced on July 31, 2026, and the acquisition cost of shares repurchased under the share repurchase completed on August 31, 2026,

and are provided for reference as target levels. Actual figures may vary depending on business performance and other factors.

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector)

Copyright (c) 2026 JBCC Holdings Inc.

Total
104.7% t
Target: payou

ratio

80%
Dividend
Target: payout
. 60% ratio
452% 48.6% ?
2,999
(mn yen)
999
Share
repurchase
(mn yen)
3,733
Total
dividend
2,665
2,130
results forecast
50



. o o Published in July 2026 1
Trends in Dividends Per Share oisiosed on uly 31, 2026 Re-presented JBCC

holdings

(Initial forecast) Payout "ati:
(yen) 50 yen b 60 yen Target: 60%
60 Shareholder Return Policy .
® Maintain a sound financial base and achieve long-term shareholder returns
>0 ® Shareholder return target in the Medium-Term Business Plan:
Payout ratio of 45% or more 42
40 25
335
30 20.25
Year-end dividends (incl. commemorative dividends) 30
23.5
Interim dividends e
20 18 |
14.5
11 125 125 102 17
) 8
10 3 6 1325
6.25 6.25 6.25 6.75 10
6.5 6.5 775
0
FY03/14 FY03/15 FY03/16 FY03/17 FY03/18 FY03/19 FY03/20 FY03/21 FY03/22 FY03/23 FY03/24 FY03/25 FY03/26 FY03/27
*Dividends per share have been adjusted based on a 4-for-1 stock split conducted on April 1, 2025. forecast
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Financial Results - H1 FY03/2027 jBCC

holdings

Appendix
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Corporate Profile JBCC

holdings

We provide Cloud & Security, Ultra-high-speed Development, and other IT-related services

tailored to each customer’s environment to help them achieve digital transformation

Company Name: JBCC Holdings Inc. <History of business structure transformation>
Prime Market of the Tokyo Stock Exchange, Toward next growth
Information and Communication Sector 9889 areas
Innovate 2016 Transform 2020 HARMONIZE 2023 CHALLENGE 2026
Search for Growth Platform/ Selection of 7 Growth Areas Selection and Concentration Refinement and Consolidation
Foundation: Aprll 1 1 964 Uniqueness on 4 Focus Businesses into 3 Focus Businesses
! Transferred all the Target operating profit margin
shares of IGUAZU Tran.sferred.all the shares of 11% or hicher
Share Capital: 4,713 million yen Corporation HR development sen ’
. ] (Distribution business) ( e\’/\jaorgrr:ﬁzegmserwce) 9.6% ,
June 2017

*

No. of Employees: 1,983

(Consolidated basis incl. fixed-term employees)

0,
. . 6.5% 6.8/
Business Companies: 8 (48 locations in Japan, 4 locations overseas)

Target net sales

s CC L 79.5 bn or more
JBCC JBS cCIS SOINET
Across Japan Operation/maintenance Chubu Region Kyushu Region
[] ° ® ® 0.9% Net sales (attributable to special demand)
Net sales(excl. special demand)
BPS JB‘ N JB I H JBE x =@= Operating profit margin (excl. special demand)
Development support Shanghai / Guangzhou / Bangkok Corporate functions FY03/14  FY03/15  FY03/16  FY03/17  FY03/18  FY03/19  FY03/20  FY03/21  FY03/22  FY03/23  FY03/24  FY03/25  FY03/26  FY03/27
Dalian (results) (target)

* As of October 1, 2026
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JBCC Group by Numbers and Keywords

JBCC

holdings

@ Business

Net Sales

; 6.0 bnyen
Fourth consecutive year of
sales increase

Operating Profit

; ° 3 bn yen
Fifth consecutive year of
profit increase

Profit Attributable to ROE
Owners of Parent

5.3 bnyen 21.8%

‘ Human capital * At each fiscal year-end

Number of Group
Employees

1,998

Including fixed-term employees

Number of Engineers

1,137

Operating Profit Margin

9.6%

Continuously enhancing
+0.8 pts YoY shareholder returns

Equity Ratio

52.5%

Shareholding Association
Membership Rate

64%

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector)

Dividend Payout Ratio

48.6%

Growth Rate of Operating
Profit per Employee

+15.8%

Comparison with FY03/2025

Winter 2025 Bonus Rankings
(As reported in Nikkei)

10th

2nd place in the Information
and communication Industry

Copyright (c) 2026 JBCC Holdings Inc.

Transportation/ o
Communication 3.8 /O

(FY03/2026)

B Customer Composition Ratio in Net Sales

* The customer composition ratio of the core business company, JBCC
Corporation (Fy03/2026)

Others 1 0.9%
Construction 1.7% e

Manufacturing

27.1%

By Industry

Financial/Insurance

12.0%

Services

23.2%
Wholesale/Retail, Restaurant

21.3%

Less than 1.0 bn yen

100.0 bn yen or more

2.8%
24.9%
1.0 bn to
less than 10.0 bn yen
20.4% By Annual
Sales
50.0 bn to
less than 100.0 bn yen
10.0 bn't
less thr;nOSO.O bn yen 1 6.4%
35.6%
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External Evaluation—Toward Industry-Leading Corporate Group

JBCC

holdings

Evolving and Deepening

Focus Businesses

Strengthening and Advancing
Business Foundation

Differentiating Ourselves
From Competitors and

Our partners recognized our unique initiatives
and contributions to their businesses.

[Partner Award]

* Microsoft Awarded for Dth consecutive year
* Palo Alto Networks

Awarded for an consecutive year

' Microsoft
Japan
Partner
of the Year

2025

Microsoft
(cloud)

Recognized strengths: Recognized strengths:

Safe cloud migration that  Proven track record in providing

helps accelerate customer's  optimal services and consultative

businesses sales support to domestic
medium-sized enterprises

Palo Alto Networks
(security)

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector)

We were highly recognized for our overall
strength, including business growth potential,
management soundness, and human capital
management.

144

+ NIKKEI Integrated Report Award 2025—Rated
* Human Capital Management Quality

Awarded for an consecutive year

. cC ] NIKKEI EEEEEZEES
JBCC Integrated Report Award

CHALLENGE 2026 >>

%

JBCC Holdings Inc.
Integrated Report 2025
[rnr——

ANEXEERE 2024 ""‘\ ANEAEERE 2025

Copyright (c) 2026 JBCC Holdings Inc.

Raising Our Name Recognition

We were nominated and featured as one of the
major IT service providers by two major Industry
Landscape publications.

JAPAN COMPANY HANDBOOK

@/ Industry Landscape 2027 Edition
(TOYO KEIZAI INC.)

Published on August 22, 2026

appear

lllustration! Industry Landscape 2027 Edition

/ . / (Author: Business Research Japan/

Published by: SHODENSHA)
Published on July 24, 2026

IT Service/Consulting
appear
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JBCC

holdings

Realize customer transformation through Al
and provide hands-on support

Al Native Company

BCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector) Copyright (c) 2026 JBCC Holdings Inc. 56



Contact Us CC

holdings

JBCC Holdings Inc.
Corporate Planning Department

e-mail: ir@jbcc.co.jp

Disclaimer

This document is intended to provide information on our performance and business strategy and is not intended to solicit
the purchase or sale of our stock.

Forward-looking statements in this document concerning future trends and business performance, etc., are forecasts that
involve risks and uncertainties, and are not guarantees of future performance.

We assume no liability for any damages resulting from the use of this document.

JBCC Holdings Inc. Securities Code: 9889 (Prime Market of the Tokyo Stock Exchange, Information and Communication Sector) Copyright (c) 2026 JBCC Holdings Inc.
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