CORPORATE GOVERNANCE Shimadzu Corporation
2026 11 9

TEL (075) 823 - 1160
7701
https://www.shimadzu.co.jp

1875

2025
2018 2025 35 63

Web



https://www.shimadzu.co.jp/diversity/

https://www.shimadzu.co.jp/sustainability/approach/efforts/talent/index.html

1.

Web
https://www.shimadzu.co.jp/aboutus/company/actpin.html
https://www.shimadzu.com/about/philosophy.html
https.//www.shimadzu.co.jp/ir/strategy/middleplan.html
https://www.shimadzu.com/ir/strategy/middleplan.html

2.

Web
https://www.shimadzu.co.jp/ir/governance/policy.html
https://www.shimadzu.com/ir/governance/policy.html

3.

50 200%



5.

Web
https://www.shimadzu.co.jp/ir/library/shareholders.html
https://www.shimadzu.com/ir/library/shareholders.html

Web
TCFD
1) 2)
)

TCFD

https://www.shimadzu.co.jp/sustainability/index.html

TCFD
https://www.shimadzu.co.jp/sustainability/approach/environmental/climate.html
https://www.shimadzu.co.jp/sustainability/approach/efforts/talent/index.html

https://www.shimadzu.co.jp/research_and_development/index.html

https://www.shimadzu.co.jp/ir/library/annual.html

CEO
CEO

Web



https://www.shimadzu.co.jp/ir/governance/skill_matrix.html

UFJ

IHI

SynFiny Advisors

M&A

&A

11

Web

M&A

(PMI

)



1 IR IR
2. IR IR
3 IR R&D
Web
4 IR IR
5.
Web

https://www.shimadzu.co.jp/ir/governance/relationship.html
https://www.shimadzu.com/ir/governance/relationship.html

2026 6 26

EBITDA ROE ROIC 2028 EBITDA 1,350 ROE 115 ROIC 10.0

Web

https://www.shimadzu.co.jp/ir/strategy/middleplan.html
https://www.shimadzu.com/ir/strategy/middleplan.html



[=#]

( ) 37,679,100 13.04
( ) 20,742,707 7.18
( ) 15,857,600 5.49
?NYM AS AGT/CLTS NON TREATY )JASDEC 10972352 280
(STATE STREET BANK AND TRUST COMPAN\)( 505223 6,474 639 203
( ) 7,749,000 2.68
7,672,477 2.65
?OVERNMENT OF NORWAY ) 5862335 203
STATE STREET BANK AND TRUST COMPANY 505103 5.385.807 L85
( )
4,922,900 1.70
( )
2026 6 5
2026 5 29 13548  ( 4.58%) 2026 9 30
2026 6 22 2026 6 15
14861 5.02%) 2026 9 30
2026 9 24 2026
9 14 19451  ( 6.57%)
2026 9 30

1000

1000 1

50 100



e

(1)

— C QO O T O 4w DL - . X

wn
— — ~ < <



)

2020 3
01
( 2 )
2021 3

DIC

0.1

M%)




CSR

ESG




@




1)

a blc de|/f|g h

fyg

T O O T O 4 DD - . X

1S

(2)




®3) ( 1,000

LW @

3-1 3.




163 ( 2025 4 1
( ) 4
( ) 3
4
2
13
()
1 2025 6 25
2
)
3
4

2026 3 31 )

163
52
59
24

299

118

118

)1

13

12

307

52

59

24

442

31

2015/6/26

2022/4/1




2019 6 26
2019 6 26 6 1

20

@)

@ 1

@)

4)

@

®)

25

(10)



—

—

—

3)

153

153

Web

2021 6 158

Web

ICJ



(' )https://www.shimadzu.co.jp/sustainability/approach/stake_holder/disclosu
re.html
( )https://www.shimadzu.com/sustainability/approach/stake_holder/disclosu
re.html

R&D

https://www.shimadzu.co.jp/ir/index.html

FACT BOOK



1.2

J-SOX




[RE#HEHS AT LEELI—RL—k - ANFUREF DLV TODEX ]

- REEHER) Wb A I ER

(SRR

HEle
/1
i o
8% - H8R e ik . =
ERS > R ) =
— (RS - AP ERRE) ‘e
£ e wms | | mE- g
I l e H51E - S
HE < . v
ma| |0 - B —ryarrenzaml.
s HF RS i Y
BE BE: HE — - . fn
(ERHRTER) | PECR . . ;
. | e | T | Adiene EE
w5 [ g |#r w1 Vs
= ?é i : £ Ay
_____ L SR HEEE
ki3 = | AE v
= = |ex ; EHEM
¥ W/ R/ E R (e ) | EAS
| « —
: k § FRIER
i ik - W 154 - XIR ;
Eh v
1 s
: Fan -
————————— N
g >

(- FEEAER) > BER 2




GE R B R A H O EE KR ]

3

X1

ot it R 2

B R
(AL REEE:
IEHRIEE:
T TDnet
il
o 4,
N S D
FRfET
T OBRERE N 5
L RBOER o
Sl . -7 BN
_’ P J— -
g iR E % 35 B =
@ A 84 5 E
gl REBR REBR
FDEHRINE
—> =L =2 A
WITRESR BROEE.
4 BIRABEDER
<&
SETSER
Ha | == CGRERMZR>
IREF &R
> &L ERF D
E(¥BBITRE
HeE | B
e | @0
I EHFNEREES |

—MREE R ERKE (IS - BR5T)

meE | &%

%

A
~

ff (FHEESE)




