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HENNGE K.K. (4475:TSE Prime) FY09/2026 Consolidated Financial Results

Consolidated Financial Results Highlights

FY2026

(unit: JPY million) FY2025 FY2026 YoY YoY (%) Corecast Progress (%)
Net sales 10,924 12,782 12,834 99.6%
(HENNGE One) 10,259 12,072 12,087 99.9%
(Professional service and others) 665 710 +45 +6.8% 747 95.0%
Total cost of sales 1,478 1,755 +277 +18.7%
Gross profit 9,445 11,026 +]1,581 +16.7%
(Gross profit margin) (86.5%) (86.3%) (-0.2pts)
Total selling, general and administrative 7 652 8,787 +1.135 +14.8%
expenses
Operating income 1,793 2,239 +446 +24.9% 2,057 108.9%
(Operating income margin) (16.4%) (17.5%) (+1.1pts) (16.0%)
Ordinary income 1,854 2,208 +354 +19.1% 2,073 106.5%

Profit attributable to owners of parent 1,358 1,786 +423 +31.5% 1,595 112.0%
(Net income margin) (12.4%) (14.0%) (+1.5pts) (12.4%)
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Net Sales

Professional service and others
B HENNGE One 3,392

3,261
(unit: JPY million) 3,113 187

3,016 186
2908
2.811 e 175
2,695 158
160
2.510 =
2.304 175
2166
160
1.980
1.915 ’
1.742 1,899 ~ -
: 164
1,648 135 138
1,547 . 131
Q3 Q4

Q1 Q2 Q3 Q4 Q1 Q4 Q1 Q2 Q3 Q4 Q1 Q2

FY2023

FY2025
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Net Sales (vov)

Net sales for HENNGE One business, our growth driver, grew steadily YoY.

Professional service and others
B HENNGE One

Total

YoY + 1 7 o OO/O
(+JPY 1.86B)

“« Professional service
and others
YoY +6080/O
12,072 SN (+JPY 0.04B)
HENNGE One
YoY T 1 7 o 70/0
(+JPY 1.81B)

FY2025 FY2026

(unit: JPY million)

10,924

710

J

Q1 Q2 Q3 Q4

FY2023
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Gross Profit

Gross profit margin

B Gross profit a5 5o, 86.4% 86.6% 87.2% 866% 86.9% gszco 85.9%

842% 849% 840% 839% 84.2% 84.3%

82.40/0 8340/0

(unit: JPY million)

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

FY2023

FY2025
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Gross Profit (vov)

Gross profit margin remains at a high level.

Gross profit margin

B Gross profit 86.5% 36.3%

(unit: JPY million)

FY2025 FY2026

Gross Profit

YoY + 1 6 o 70/0
(+JPY 1.58B)

Q1 Q2 Q3 Q4

FY2023
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Operating Expenses (Qoq)

QoQ
. - Other SG&A
nit: JPY million : T . .
(un llion) 797 Other SG&A +JPYOOM e Primarily driven by expenses associated
with headquarters relocation scheduled for
661 DN e —————— April 2027.
496 Advertising expenses + JPY 161M Advertising expenses
335 ” e Increased due to proactive marketing and
....... - Business consignment o branding activities ahead of the launch of
-------- . - JPY 4M .
187 & staffing expenses = new services from October 2026.
1 91 ..........................................................................................................
Personnel expenses +JPY 36 M

R&D expenses

Cost of sales

Q3 FY2026 Q4 FY2026
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Operating Expenses (vov)

SG&A to sales
————————————————————— - ratio 68.7%

SG&Ato sales | ‘t---. B —— cost to sales ratio
o S |
o | -
(unit: JPY million) : 5 490 : Other SG&A 19.5% (-2.7pts) Advertising expenses | |

F——————- i | , | e Increased due to proactive marketing
: | : T T T T T T T T TV T T efforts across various regions, along with
' 92419 : A : o . branding initiatives to raise awareness of
| ) | ‘| | Advertising expenses 10.9% (+2.1pts) HENNGE One ahead of the launch of new
: B | 1,388 | OO PUOTOTOUROTTOTOR services.
| - R _ L=~ Business consignment on [
! : 750 | & staffing expenses >-9% (-1.8pts) = A3 Personnel expenses
| = g P :Q; e Mainly driven by headcount growth and
| 3 increases in various allowances.

Personnel expenses 28.7% (+2.0pts)
R&D expenses 3.9% (-0.8pts)
Cost of sales 13.7% (+0.2pts)
FY2025 FY2026
(12mos accum.) (12mos accum.)
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Net Sales and Operating Expenses

3,392
3,261 @ Net sales
3,113
3,016
5 811 2,908 Other SG&A
2695
2 510 751 Advertising expenses
2,304 | |
2,166 673 661 M Business consignment
1 980 558 con & staffing expenses
1,838 AT | 675 496
1 648 1% 640 520 343 330 " Personnel expenses
1,547 552 328 229 o
| 479 . . [agq 18
427 394 o 594 237 261 599 172 M R&D expenses
303 315 = 203 wem V7 EEm BT
> 184 o3 15 179 193 176 192 B Cost of Sales
192 169 100 177 '

189 173

172 (unit: JPY million)

Q2 Q3 Q2 Q3 Q4 Q2 Q3 Q2 Q3

FY2023 FY2024 FY2025 FY2026
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Number of Employees

Despite a challenging recruitment environment, net headcount increased by 42 from the end of the previous fiscal
year as a consequence of executing various initiatives, such as strengthening the recruitment of young talent.

432(10)
390(12)
99(1)
99(1) Others
311(6) a5 Professional service
283(5) B Business Dev.
- 30 HENNGE One Customer Success
— 65(2) B HENNGE One Sales
B HENNGE One Dev./ R&D
59(3)

A
[

) #of employees taking
maternity/childcare/family-care leave

* parentheses indicate # of employees in overseas
subsidiaries included in the total

(unit: employees, excluding part-time employees)

FY2023 FY2024 FY2025 FY2026
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Cash Flow

9,000

6,000

3,000

-3,000

+1,930

+2,120

— — L

+2,939

-270
425

FY2023

_35-151

FY2024

417

-1,334

FY2025

1,158

-1,437

FY2026

9,000

6,000

3,000

-3,000

HENNGE K.K. (4475:TSE Prime) FY09/2026 Consolidated Financial Results

@ Cash and cash equivalents

B CF from operating activities
B CF from investing activities
CF from financing activities

(unit: JPY million)

CF from operating activities

e Remained largely positive, driven by the
steady accumulation of total contract value
under HENNGE One’s annual upfront
payment model.

CF from investing activities
¢ Invested mainly in purchasing investment
securities and spending on the

headquarters relocation scheduled for April
2027.

CF from financing activities

e Mainly implemented the acquisition of
treasury shares and dividend payments
from a capital allocation perspective.

13
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(Business Activities)
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Business Highlights

e Advertisements and events

o Hosted “HENNGE One Partner Meeting 2026” in Osaka and Nagoya (July 2026)
o Engaged in numerous events across various regions (July to September 2026)

e Others

o Invested in Zeami Cyber Security Co., Ltd., which provides threat detection services for internal
IT environments (July 2026)
o  Started providing MCP server for “HENNGE Tadrill” (July 2026)

o Announcement of new plans for HENNGE One (August 2026)

Newly established the tlagship suite plan consolidating all services, including network security and EDR/MDR to
promote Zero Trust. In addition, services such as a password manager, domain protection, and advanced defenses
against targeted attacks will become available in existing plans to strengthen the security. Scheduled to provide in
October 2026.

15
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Marketing and Branding Activity Highlights

Conducted activities to deliver the new value of HENNGE One to diverse audiences. In addition, launched a new
campaign featuring Ultra Heroes across various media to boost HENNGE One’s brand awareness.

IT / Information
TECH BEAT Google Cloud Next Systems DXPO IT Admin Meetup!
Shizuoka 2026 Tokyo 26 Tokyo’26 Hiroshima 2026
XX XX
July 23 (Thu.) July 30 (Thu.) August 20 (Thu.) September 10 (Thu.)

- July 25 (Sat.) July 31 (Fri.)

Engaged in over 110 events

16
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Full-year Consolidated Financial Results

(KPI Results)
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HENNGE One KPI Highlights

# of contracted companies

4,058 companies

increased by 631 companies

JPY 3,992

increased by JPY 15

HENNGE K.K. (4475:TSE Prime) FY09/2026 Consolidated Financial Results

(Progress in 12 months, compared to the end of FY2025)

# of contracted users

3.269M users Jpy 13.05B

increased by 469K users increased by JPY 1.91B

Average # of users Average monthly churn rate
over the past 12 months

806 users 0.24 %

decreased by 11 users improved by 0.09 pts

18
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HENNGE One KPIs (vov)

# of contracted companies # of contracted users
vovy +18.4. vovy +16.8% vovy ¥17.2%
(unit: companies) (unit: K users) (unit: JPY million)

+631 companies +469K users +Jry 1.91B
4 058 3,269 13,049
3,427 2,800 11,135

FY2025 FY2026 FY2025 FY2026 FY2025 FY2026
19



HENNGE One Gross Revenue Churn Rate

The churn rate remains low, securing a solid base of recurring revenue.

HENNGE K.K. (4475:TSE Prime) FY09/2026 Consolidated Financial Results

Q1 FY23 Q2 FY23 Q3 FY23 Q4 FY23 Q1 FY24 Q2 FY24 Q3 FY24 Q4 FY24 Q1 FY25 Q2 FY25

Q3 FY25 Q4 FY25 Q1 FY26 Q2 FY26 Q3 FY26 Q4 FY26

Average monthly churn rate over the past 12 months for HENNGE One

20
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HENNGE One Contracted Companies & Users

# of contracted companies increased stably, mainly due to steady acquisitions of small to mid sized contracts.

HENNGE One Contracted Users (K users) ./'/3,2.69
B HENNGE One Contracted Companies (companies) 3,149
2 906 <7
2 800 QoQ +120K
-« o o— 2,614 2 L users
& 2467 2,478 2,495
2,421 |
2 341 2,392 2 381 2,399
3,580
> 951 [ 3.063 [l > - Q0Q+177
| | , i companies

Q1 Q2 Q3 Q4 Q1 Q2

FY2023

FY2025

21
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HENNGE One ARR & ARPU

While some relatively large companies opted for single-tfeatured plans, the continued adoption of HENNGE One Pro
among both new and existing customers contributed to ARPU growth.

Qo)
HENNGE One ARPU (JPY per user) ° o—o—9— o o

B HENNGE One ARR (JPY million) 3069 3,977 3987 4016 3975 3992

000+ JPY 16

per user
5910 2,963 2908
2 705
2 576
2 470
11 904 4> 1° k3048
11,135] " >0 QoQ
+ JpY (0.53B
6,929 7,109

Q2 Q3 Q2 Q3

FY2025

FY2023
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FY09/2027
Full-year Forecast
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Our Policy of FY2027

Delivering the added value of HENNGE One through new plans with expanded services
for companies facing challenges with increasing cyber threats

HENNGE One Business
e Target annual ARR growth rate of 25% or more.

e Strengthen new customer acquisition through hosting events and marketing activities to raise awareness of
HENNGE One.

e Promote the rollout of new plans and focus on activities to deliver the added value of HENNGE One.

e Continue building a foundation for future customer acquisition in high-potential regions both in Japan & overseas.

Branding Activities
e Continue taking on activities that contribute to raising awareness and brand of HENNGE.

e Supported by the brand, challenge on further promoting the existing business, cultivate new market and
opportunities for M&A to generate additional value.

Personnel Plan
e Aim to increase 45 net headcounts or more to expand the organization for sustainable growth.

Business Investments
e Explore business investments, including M&A, to boost HENNGE One’s growth beyond JPY 20B ARR.

24



FY2027 Forecast Highlights

(unit: JPY million)
Net sales

(HENNGE One)

(Professional service and others)
Operating expenses
(Advertising expenses)

(Operating expenses excl. advertising expenses)

Operating income

(Operating income margin)

Ordinary income

Profit attributable to owners of parent

(Net income margin)

FY2025
Results

10,924

10,259
665
9,130
961

8,169

1,793

(16.4%)

1,854

1,358

(12.4%)

FY2026
Results

12,782

12,072
710
10,542
1,388
9,155

2,239

(17.5%)

2.208

1,786

(14.0%)

HENNGE K.K. (4475:TSE Prime) FY09/2026 Consolidated Financial Results

FY2027
Forecast

15,232

14,492
740
12,600
1,157
11,443

2,631

(17.3%)

2.658

1,836

(12.1%)

YoY (%)

+4.2%

+19.5%

-16.6%

+25.0%

+20.4%

+2.8%

(-1.9pts)

25
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FY2027 Forecast - Net Sales by Business

Net Sales of HENNGE One business are expected to grow by 20.0% YoY to JPY 14.49B.

Professional service

HENNGE One

and others

(unit: JPY million) (unit: JPY million)

B Results
Forecast
710
665
12,072 628
10,259
1737 I
FY2024 FY2025 FY2026 FY2027 FY2024 FY2025 FY2026 FY2027 o6
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FY2027 Forecast - Operating Expenses

Advertising expenses are expected to decrease by 16.6% YoY to JPY 1.16B.
Operating expenses excluding advertising expenses are expected to increase by 25.0% YoY to JPY 11.44B.

. . Operating expenses

Advertising expenses .
excl. advertising expenses
(unit: JPY million) (unit: JPY million)
B Results
1 ,388 Forecast
9,155
961
8’ 169 HQ Relocation
Expenses
0,042

708 I
FY2024 FY2025 FY2026 FY2027 FY2024 FY2025 FY2026 FY2027

217
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Growth Strategy

23
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Corporate Philosophy

We want to deliver the power of technology to as many people as we can.

Liberation of Technology
T/ A2 — DR

29
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Maximize LTV

Our growth strategy is to maximize LTV.
Currently, “Y” and “r” are already at high levels, therefore our focus is to maximize ARR.

LIV=ARR X Y Xr

Y =]|Average contract duration in years|
r =[Gross profit rate]

ARR N X n X ARPU

= [# of contracted companies]
N [Average # of contracted users per contracted company]
ARPU = [Average Revenue Per User]

30
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HENNGE One - Growth Strategy KPlIs

In recent years, steadily expanded customer acquisition, driven by growing security demand among domestic SMBs.
In addition, achieved ARR growth through the continuous enhancement of the added value of our services.

ARR N n ARPU
Average # of
ARR YoY Yoy # of contra.cted YoY Yoy contracted users per YoY Yoy Average Revenue YoY Yoy
(%) companies (%) (%) Per User (%)
contracted company
(JPY million) (companies) (users) (JPY)

2018 2,552 = 1,176 1,166 X 1,861

+34.4% +653 +26.7% +248 +5.3% +59 +0.7% +13
019 3,240 = 1,428 1,171 X 1,938

+27.0% +688 +21.4% +252 +0.4% +5 +4.2% +17
2090 3,909 = 1,667 1,169 X 2,007

+20.7% +670 +16.7% +239 -0.2% -2 +3.5% +638
2001 4,740 = 1,952 1,095 X 2,217

+21.2% +830 +17.1% +285 -6.3% -13 +10.5% +210
2007 5,602 = 2,213 1,050 X 2,410

+18.2% +862 +13.4% +261 -4.1% -45 +8.7% +193
2003 6,929 = 2,610 912 X 2,910

+23.7% +1,328 +17.9% +397 -13.2% -138 +20.8% +501
200 8,753 = 2,951 845 X 3,508

+26.3%  +1,824 +13.1% +341 -1.3% -6/ +20.5% +598
2098 11,135 = 3,427 817 X 3,977

+27.2%  +2,382 +16.1% +476 -3.4% -28 +13.4% +468
e 13,049 = 4,058 806 X 3,992

+17.2% +1,914 +18.4% +631 -1.4% -11 +0.4% +15

31
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Mid-term Target

Aim to achieve JPY 20B as a group’s ARR in FY2028 by capturing the expanding market base.
To build a solid foundation for growth beyond JPY 20B, we set our operating profit margin target at 20-25%.

With a focus on the promotion of current
businesses, take on the challenges of
overseas expansion, M&As, and other

measures in order to create an inflection

point for future ARR growth.

/: ARR JPY 20B

. ARRJPY 10B
| OPM 20-25%
| OPM 15%
FY2025 FY2028

32
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Mid-term Target and Ambition Beyond

While targeting JPY 20B in ARR for FY2028, we will solidify our foundation for further growth beyond, which enables us
to exceed JPY 100B in ARR and achieve potential operating profit margin of 50% within FY2035 to FY2037.

ARR JPY 100B

In addition to promoting current
businesses, proactively cultivate new
markets and expand value generation

through M&As and other measures.

With a focus on the promotion of current
businesses, take on the challenges of

Potential OPM

overseas expansion, M&As, and other 50%
measures in order to create an inflection
. 4
point for future ARR growth. o 2
L’
FY2025 FY2028 FY2035-37
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Appendix
(Corporate Overview)
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Corporate Profile

Company name : HENNGE K.K.

Directors:
Kazuhiro Ogura
Representative Director, President and CEO
Kazuaki Miyamoto
Representative Director, Executive Senior Vice President
Yoshiki Nagatome
Director, Executive Senior Vice President
Haruo Amano
Director, Executive Senior Vice President
Mio Takaoka
Outside Director
Michiko Kato
Outside Director
Fumiaki Goto
Director (Full-time Audit & Supervisory Committee Member)
Akenobu Hayakawa
Outside Director (Audit & Supervisory Committee Member)
Kunihiro Onai
Outside Director (Audit & Supervisory Committee Member)

Founded on : November 5, 1996
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Locations

Japan

Nagoya

branch office
2016/08

Osaka

branch office
2015/06

Hiroshima

branch office Q

2025/11
o ¢

Q

Fukuoka

branch office
2018/08

- Tokyo Head office

- HENNGE Al K.K.
2026/10

HENNGE Taiwan, Inc.
2016/10

HENNGE Inc.
2025/04

HENNGE K.K. (4475:TSE Prime) FY09/2026 Consolidated Financial Results
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Employee Breakdown by Function

Others

Professional services 39

Business Dev.

HENNGE One Customer Success

HENNGE K.K. (4475:TSE Prime) FY09/2026 Consolidated Financial Results

HENNGE One Dev. / R&D

HENNGE One Sales

(unit: employees, excluding part-time employees, as of 2026-09-30)
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Corporate Philosophy

We want to deliver the power of technology to as many people as we can.

Liberation of Technology
T/ A2 — DR
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History

Our business domain is ever-changing, but our will remains steadtast.

HENNGE K.K. (4475:TSE Prime) FY09/2026 Consolidated Financial Results

Linux server eCRM software HENNGE One
Establishment management software | HDE Customers Care (f.k.a. HDE mail service)
HDE Controller

HENNGE One HENNGE One
Access Control Cloud Protection

40



Net Sales by Business

94 .4% of net sales come from HENNGE One business.

JPY 12.78B

HENNGE K.K. (4475:TSE Prime) FY09/2026 Consolidated Financial Results

@ HENNGE One
Professional service and others

(as of FY09/2026)

41



HENNGE K.K. (4475:TSE Prime) FY09/2026 Consolidated Financial Results

HENNGE One

Provide services in one-stop that remove obstacles for companies trying to improve productivity by adopting cloud.
Enhance security and usability of cloud to all the employees by having company-wide implementation.

Identity Cybersecurity

Enable access management to support Prevent information leakage Improve the level of corporate security in all
safe work styles for employees via email and cloud storage directions of technology, people, and processes

HENNGE One’s service availability rate: Over 99.9%

42
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HENNGE One - Identity

Provide cross-sectional secure access and SSO for various cloud services used by companies.

Access Control ID Federation

Customizable policy Administrator Various cloud services

ﬂ HENNGE Ohe
N/
ﬁl&l Microsoft 365
User management

Access policy management

Accesslog  cann
Google
l SAML Workspace
"
SAML

SAML
HENNGE ONne

SSO + MFA

and more..
cafe etc. Secure Browser OTP

SSO Integration: Currently integrates with 502 cloud services
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HENNGE One - DLP

Prevent leaks of important data, such as confidential corporate information, from misdirected email and wrong file
sharing misconfiguration.

Secure DL Email DLP Email Archive

- URL auto-conversion - Filtering - Email Archiving
- BOX Integration - Preventing - Search in Japanese
misdirected emails Microsoft 365
Google Workspace

Secure Transfer File DLP

- Large file transfer - Shared Authority
Management
- Shared Information List

Recipient

44
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HENNGE One - Cybersecurity

Improve the level of security from technology, people, and processes, by addressing measures such as for
ransomware and targeted email attacks.

HENNGE Cloud Protection HENNGE Tadrill

g X g X
URLs Files Emails URLs Files Emails
@ % <—> @ Regular training

Internal user

External
user

Training
Send sample result
phishing
emails

I API integration

Cloud Protection

g

Administrators

Targeted

attacks

Sandbox Reputation Behavior
check detection
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HENNGE One - Cybersecurity

Launched a new service “HENNGE Endpoint & Managed Security” in March 2026. By combining EDR, MDR, and
vulnerability assessments, it provides holistic measures not only for devices but also web-tfacing IT assets.

Prevention Protection Monitoring and Response

L

Endpoint (Devices)

11

Attack surface (Public-facing equipment)

Vulnerability Port scan on
assessment / pub!lc-fac;ng
- equipmen

Risk assessment

Protection and detection with DeepGuard /
Browsing Protection / Rollback / Integrated patch management

EPP/EDR

Review and report the Monitor and respond to the alerts from EPP/EDR

(Initial triage / Containment / Restoration)

results of vulnerability
assessment
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HENNGE One - Three New Services

Launched three new services of HENNGE One in October 2026.
Expanding the scope of HENNGE One to Identity, Devices, and Networks to drive Zero Trust implementation.

Mesh Network Password Manager Domain Protection

A network service that reduces the A password management service A domain protection service that
vulnerability risks associated with that centrally manages enables the detection of and
traditional VPNs and prevents the authentication credentials for countermeasures against spoofed
lateral movement of attacks through non-SSO compliant systems and emails abusing company’s own
direct connections and access Saas, enabling secure operation domains, through the visualization,
control between devices using P2P through permission settings and analysis, and operational support of
communication technology. usage log recording for shared IDs. sender domain authentication.
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HENNGE One - Solid Customer Base

HENNGE One is used by 4,058 companies in various industries, and has approximately 3.269 million users.
Average number of contracted users per contracted company is approximately 806. (as of 2026-09-30)

Breakdown by Contracted Users Size
(ARR Base, FY2026)

GO

wn \ll

& TIGER (o) EEAHmL

& TOYOTA

FINANCIAL SERVICES

‘DeNA SaLa

H7iT-£.2>Lt"1z, -
== FamilyMart & SUZUKI (W u{nlzc—m BIZREACH

JRIUM

and more

Approx. 21.7% of listed companies on TSE are using HENNGE One.

@ 300-5,000 users @ Less than 300 users © Over 5,000 users

43



HENNGE One - License Lineups (- sep 2026)

Set plan

HENNGE One Basic

HENNGE One Pro

Description

A set plan that offers the best value when implementing all

(the features of HENNGE One at once (with limited use of

Certificates, Cloud Protection, and Tadrill)

Price (excl. tax)

@JPY 800/mo

@JPY 1,000/mo

Single-function plan

Description

SSO, IP address control, OTP, AD Connect etc, Device

Price (excl. tax)

Managed Security * from March 2026

Response(MDR), Vulnerability Assessment, Attack Surface

Management etc.

HENNGE Ohe.ldF certificates, Support Plus etc. @JFY:300/mo
HENNGE One IdP Pro |dP, Secure browser, Additional device certificates, Secure @JPY 500/mo
remote access etc.
HENNGE One DLP Delayed sending, Filtering etc. @JPY 350/mo
HENNGE One File DLP File sharing management on cloud storage etc. @JPY 350/mo
HENNGE One ARC Archive etc. @JPY 350/mo
HENNGE One Cloud Protection |Behavior detection, Sandbox etc. @JPY 200/mo
HENNGE One Tadrill Phishing sumulatlon, t.he Phish Alert Button for targeted @JPY 300/mo
attack emails, e-learning etc.
Endpoint Protection Platform (EPP) + Endpoint Detection &
HENNGE One Endpoint & Response (EDR), 24/7 Managed Detection and @JPY 950/mo

HENNGE K.K. (4475:TSE Prime) FY09/2026 Consolidated Financial Results

Breakdown by Plan
(ARR Base, FY2026)

@ HENNGE One Pro @ HENNGE One Basic

Single-function plans and others
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License Lineups for HENNGE One Announced Iin 2026/8 (oct 2026 -)

We comprehensively revamped the license lineups for HENNGE One from October 2026.

Plan Current Price (excl. tax) New Price (excl. tax)

HENNGE One Ultra * from October 2026 _ @JPY 2 SOO/mo
HEN;“U?EQO”E HENNGE One Pro @JPY 1,000/mo @JPY 1,500/mo
HENNGE One Basic @JPY 800/mo @JPY 1,000/mo

Plan Current Price (excl. tax) New Price (excl. tax)

HENNGE IdP Ultra - rom october 2026 . | @JPY1,000/mo
el eGe P | eosomo | eorvegmo

dentity Edition HENNGE IdP Pro @JPY 500/mo @JPY 600/mo
HENNGE IdP @JPY 300/mo @JPY 400/mo

Plan Current Price (excl. tax) New Price (excl. tax)

HENNGEDLPPro“fomoctober2026 | - |  @JPVes0mo
HENNGE One
QERiEc oD

Plan Current Price (excl. tax) New Price (excl. tax)

HENNGE Cybersecurity Ulira *from Ociober2028 - | @JPY1,400/mo

HENNGE Cybersecurity Pro=from dciober2i2s - | @Jrvs00/mo
i GHEY HENNGE Cloud Protection @JPY 200/mo @JPY 350/mo

Cybersecurity Edition

HENNGE Tadrill @JPY 300/mo »*Unchanged

HENNGE Endpoint & Managed Security * from March 2026 @JPY 950/mo *Unchanged
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Appendix
(Total Addressable Market)
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HENNGE K.K. (4475:TSE Prime) FY09/2026 Consolidated Financial Results

Number of Companies by Employee Size in Japan

Enormous potential within the market exists as cloud adoption will accelerate going forward.

Customers’ demands # of employees
D management for 5000- | < { 653 | # of companies by each employee scale
on-premises and hybrid ’ companies Bl # of our contracted customers
cloud
DX, Cloud migration
Shift to SaaS based 300 - 4,999 18,667
work style companies
HENNGE
SSO
Password management 100 - 299 44,035
companies

companies

Calculated by HENNGE Group based on the total number of companies with 30 or more employees in Japan as the number of our potential customer base.
(References: ‘Economic Census -Activity Survey Results’ by Ministry of Economy, Trade and Industry of Japan in 2021)
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Strengthening Expansion into Overseas Markets

Our main service is a cloud service, which has the potential for cross-border expansion.
While continuing to target the Asian market, we will also challenge the business expansion in other regions.
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HENNGE K.K. (4475:TSE Prime) FY09/2026 Consolidated Financial Results

Establishment of HENNGE Al

Established a subsidiary as part of our new challenge to further realize “Liberation of Technology.”

o Details of Subsidiary
o Company Name: HENNGE Al K.K.
o Head Office: Shibuya-ku, Tokyo, Japan
o Representative: Takeru Imaizumi, Representative Director (Executive Officer of HENNGE K.K.)
o Business Detalils: Development and provision of Al-related services and Al management tools;

consulting services (Forward Deployed Engineering / FDE)
Date of Establishment: October 2026
o Capital Structure: 100% owned by HENNGE K.K.

J{ HENNGE Al

O
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HENNGE K.K. (4475:TSE Prime) FY09/2026 Consolidated Financial Results

Maximizing Enterprise Value by achieving sustainable growth

By maximizing LTV, that is the maximization of the total cumulative gross profit that can be earned over time, we will
build a solid model that enables us to stably increase profit even having larger investments in place.

Gross Profit

We recognize that the current gross profit margin (86.3% as of 2026-09-30) is at a high level. There is still room for further
improvement, such as, through increasing the proportion of SaaS business among our net sales, and continued technical
development efforts. Simultaneously, there is also potential for a decline resulting from the addition of new services and features,

including M&A, which embraces a different business in nature. It also may be impacted from fluctuations in exchange rates. While
taking various factors into account, as a whole, we aim to maintain a high level of gross profit margin.

Operating Profit and Shareholder Returns

To maximize LTV, we will actively invest in high-return initiatives including strengthening our brand and enhancing talent
acquisition capabilities. We will maintain our policy to continuously increase operating profit, even having larger

Investments for future growth. Simultaneously, as part of our commitment for sustainable shareholder returns, we aim to
maintain progressive dividends going forward.

Return on Equity (ROE)

We recognize that the current ROE (43.4% as of 2026-09-30) is at a high level. While continuously striving for sustainable profit
growth, we will execute investments including M&A, with the aim of maximizing LTV. Although ROE may fluctuate temporarily due

to such investments, we aim to maximize our corporate value over the long-term by generating returns that exceed our cost
of capital and maintaining a balance between profit growth and capital efficiency.
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Change of the Market Segment to TSE Prime Market

Changed the market segment to the TSE Prime Market on October 20, 2026,
aiming for mid to long term growth and further enhancement of corporate value.

Objectives of Changing Market Segment

Strengthening Our Brand
To attract talented people and enhance relationships with customers and partner companies.

Enhancing Our Presence in the Capital Markets
To aim for mid to long term improvement in shareholder value by increasing market recognition and
expanding access to a broader range of investors.

Further Sophistication of Our Governance Structure
To strengthen the management foundation that supports sustainable corporate growth by further enhancing
our governance systems.
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HENNGE K.K. (4475:TSE Prime) FY09/2026 Consolidated Financial Results

Path to Becoming World Class IT Company

We will aggressively focus on promoting the existing business, cultivating new markets, and expanding our value
through M&As and other measures. To accelerate these efforts, strengthening HENNGE brand is one of the key areas.

Accelerate
Recruitment

Increase in
“N”

Convince customers
with HENNGE’s
foresight and value

Sympathize hiring
candidates with
HENNGE’s philosophy

Strong

Brand

Make potential Make business
customers recognize partners anticipate for
HENNGE’s superiority, the future possibilities

backed by trust and from HENNGE’s
track records Innovativeness

Improvement

in ARPU

Strength in
Alliance
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New Business Developments

HENNGE K.K. (4475:TSE Prime) FY09/2026 Consolidated Financial Results

Search for the market demands and accelerate the release of new features and services that meet the demands.
Continue to support our customers in utilizing SaaS and keep continuing “Liberation of Technology.”

HENNGE Cloud Protection

HENNGE Mesh Network
HENNGE Password Manager

HENNGE Email Archive

HENNGE Access Control

HENNGE Secure Transfer

Before 2021

HENNGE Secure Browser

HENNGE Device Certificate

HENNGE Email DLP

HENNGE Lock

HENNGE Access Control API HENNGE Domain Protection

Saas Utilization

Cloud Security )

Cybersecurity

Automation )

HENNGE Secure Download HENNGE Tadrill
I—T Liberation
of
2022 2023 2024 2025 2026 Technology
HENNGE Secure Download
for BOX
HENNGE Connect HENNGE File DLP Zero Trust

Messaging Security )

HENNGE Endpoint & Managed Security

Platform )

Al D
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HENNGE One - Service Overview

Overview Service Overview

Service

HENNGE Access Control

Access control, SSO

HENNGE Email Archive

Email audit, Archive

HENNGE Device Certificate

Device certificate

HENNGE Secure Transfer

Large file transmission and reception

HENNGE Secure Browser

HENNGE Lock

Secure browser

App for one-time password

HENNGE Email DLP

Countermeasures against misdirected
emails (filter, select sending method)

Uploading email attachments to cloud

HENNGE Connect

Secure gate to On-Premise system

HENNGE Secure Downloac storage with auto URL notification
HENNGE Secure Download Uploading email attachments to Box
for Box with auto URL notification

HENNGE Access Control API

HENNGE Endpoint &
Managed Security

APl for ID management

EPP, EDR, MDR, Vulnerability Assessment,
Attack Surface Management

HENNGE File DLP

HENNGE Domain Protection

Countermeasure against information
leakage from file sharing

Anti-Spoofing, DMARC Monitoring

HENNGE Mesh Network

Zero Trust Network Access (ZTNA)

HENNGE Cloud Protection

Countermeasure against targeted
attacks (protection for email and data)

HENNGE Password Manager

Password Management (Centrally
manage logins for non-SSO services)

HENNGE Tadrill

| Targeted attack email training,

establishing a reporting workflow,
e-learning, Tadrill MCP
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Business Investments

Mainly invested in B2B startups that own proprietary elements and technologies, which have synergy with our
business. We will increase the value provided to our customers through business alliances, M&As, and other measures.

\ Diggle an . Qﬁ?’
W Digg 4 d'ﬂx A¥ SecureNavi RUNETALE ZEAM |

2021 2022 2023 . 2024 2025 2026

®
kickflow

I

I

I

I

I
—@® Initial investment
- -@ Launched sales following the alliance @

— @ Launched sales following the acquisition

HENNGE File DLP
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Customers Mail Cloud

A highly specialized cloud-based email delivery service that enables both advanced security requirements and reliable
delivery, in addition to facilitating secure and seamless connection between businesses’ digital services and customers.

Domain Protection

_ il Ninaill o Email Relay
Public Sector
Login notification

DMARC

SMTP TLS
: Enforcement
Banking Auth Code Microsoft

Yahoo!

DMARC

Report
Visualization

>

Transaction

API Gmail
- S/MIME oy xe
Digital Services %

Recipients

Email
Administrator
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Value

Continuously eat unripe fruits and remain as early adopters in order to make “Liberation of Technology” happen.
Through a number of trial and error, we will identity new technology that is useful for our customers, and widely
deliver the technology.

Eat unripe fruits,
and make mistakes early
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HENNGE WAY

HENNGE WAY is our code of conduct in order to keep changing with challenges and failures.

Love technology Eat unripe fruits Be a learnaholic
Love and use Take on challenges and Be endlessly curious.
technology. learn from mistakes early. Get addicted to learning.

Respect differences

Differences are natural.
Stay diverse.

Help passionate
HENNGE people

Support people who are
passionate about igniting

Lead yourself

with passion
Take the initiative
with passion.

changes.
Keep It open Dz Track and trust Win together
Share information and "*0 Act with speed, wisely You can’t win alone.
opinions openly. taking acceptable risks. The mountain is high.

So, what do we do?
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Diversity and Inclusion

HENNGE K.K. (4475:TSE Prime) FY09/2026 Consolidated Financial Results

Focusing our efforts on the Global Internship Program (GIP) not only to provide career development opportunities for
the most talented candidates from all over the world, but also to be the precedent organization of diversity and
inclusion that utilize the power of digital transtormation to overcome issues.

(unit: employees)

24.9%

23.2%
22.6%
21.8%
20.8%
20.2% 20.2%

18.8//0

12.1%

/ 432
9.0% 390

311
283

243
213

181

o 134 154

- 89 107

0.0p/0

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

# of employees(excl. part-time employees) @ non-Japanese ratio

Total number of applicants including intern
applications (excluding Japan) :

approx. 200 countries and regions

approx. 200 Kengineers

Employees (excluding part-time employees) :

approx. 30 countries and regions
(as of 2026-09-30)
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Diversity in Organization

Diversity is the key driver to keep challenging and changing. We recognize the differences and respect the differences,
which then we can create a basis for an ever-changing organization that value challenges.

Old HENNGE HENNGE

Controlling organization that fears diversity Trustworthy organization that embraces diversity

Encourage
diversity

Keep Respect

evolving differences

Value
challenges
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Glossary

ARR (Annual Recurring Revenue)

refers to revenue, normalized on an annual basis, that a company expects to receive from its customers for providing them with
products or services of subscription-based model.

ARPU (Average Revenue Per User)
refers to the average annual contract amount per contracted user.

CAGR (Compound Annual Growth Rate)
refers to a geometric progression ratio which provides a constant rate of return over a period of time.

DLP (Data Loss Prevention / Data Leak Protection)
prevents confidential information loss/data leakage when sending emails and sharing via cloud storage.

LTV (Life Time Value)
IS the total worth to a business of a customer over the whole period of their relationships.

SSO (Single Sign On)
IS a method that enables users to log into multiple systems with just one user authentication.

Gross Revenue Churn Rate
IS calculated based on the decrease in contract value due to service cancellations, etc.

or



Disclaimer

This document has been prepared by HENNGE K.K. (the “Company”) solely for information purpose. This document does not constitute or form
part of and should not be construed as, an offer to sell or issue or the solicitation of an offer to buy or acquire securities of the Company in Japan,
the United States or any other jurisdictions. It is prohibited to offer or distribute securities issued by the Company without due registration, or
exemption of registration, required under applicable laws in Japan, the United States, or any other jurisdictions. The information contained
herein is based on current economic, regulatory, market trends and other conditions. The Company makes no representation or guarantee with
respect to the credibility, accuracy or completeness of the information herein. The information contained herein may change without prior notice.
You may not publish or use this document and the contents thereof for any other purpose without a prior written consent of the Company.
Furthermore, the information on future business results is forward-looking statements. Forward-looking statements include but not limited to
expressions such as “believe”, “expect”, “plan”, “strategic”, “anticipate”, “predict” and “possibility”, as well as other similar expressions to explain
future business activities, achievements, events and future conditions. Forward-looking statements are predictions about the future that reflect
management’s judgment based on currently available information. As such, these forward-looking statements are subject to various risks and
uncertainties that could cause actual results to differ materially from those expressed in or suggested by the forward-looking statements.
Therefore, you may not rely entirely on forward-looking statements. The Company does not assume any obligation to change or correct any
forward-looking statements in light of new information, future events or other findings.

This document and its contents are confidential and are being provided to you solely for your information and may not be retransmitted. This
presentation is being furnished to you solely for your information and may not be reproduced or redistributed to any other person. In giving this
presentation, the Company does not undertake any obligation to provide the recipient with access to any additional information or to update this
presentation or any additional information or to correct any inaccuracies in any such information which may become apparent.

Information on companies other than the Company and information provided from third parties are based on public information or sources. The
Company has not independently verified the accuracy and appropriateness of such data and indicators used herein, nor assume any

responsibility for the accuracy and appropriateness of such data and indicators presented in this document.
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