CORPORATE GOVERNANCE KURABO INDUSTRIES LTD.
2026 11 13

06-6266-5111
3106
https://www.kurabo.co.jp/

@)
®)

https://www.kurabo.co.jp/finance/governance.html

2021 6
2021 6
2021 6
1 1-4
7
2 1-7
10
3 2-4
https://www.kurabo.co.jp/sustainability/society/diversity.htmi
https://www.kurabo.co.jp/ir/library
https://www.kurabo.co.jp/sustainability/report.html
2025 4.5% 2027 5%
3 36.8%
26.4%
2025
46.2%
4 2-6
14
5 3-1
@
https://www.kurabo.co.jp/company/philosophy.html

Accelerate'27 https://www.kurabo.co jp/finance/business_plan.html



2
@)
27
4)
25 26
(5)
https://www.kurabo.co.jp/ir/irshareholdersmeeting/
6 3-1
Accelerate'27
Accelerate'27 https://www.kurabo.co.jp/finance/business_plan.html
https://www.kurabo.co.jp/ir/library
https.//www.kurabo.co.jp/sustainability/
TCFD
https://www.kurabo.co.jp/ir/library
https://www.kurabo.co.jp/sustainability/report.html
7 4-1
21
27
8 4-9
29
https.//www.kurabo.co.jp/finance/governance.html
9 4-10
24
1
10 4-11
20 25 5 3-1
4 2026 6 26
218
https://www.kurabo.co.jp/ir/irshareholdersmeeting/
4 11 4 2
11 4-11
https://www.kurabo.co.jp/ir/irshareholdersmeeting/
https://www.kurabo.co.jp/ir/library/
12 4-11
2025
12
7
5 4
< >
2026 2
2026 2 3
2026 4

2026 5



31

5
IR SR
13 4-14
31
14 5-1
33
2025 4 1 2026 3 31
(@)
44
10
2 IR
IR 2
2025 3 2025 5 27
2026 3 2025 11 26
2019 2030
2030 3 Accelerate'27
ROE10% PBR1

IR 2026 3
IR 2026 3 https://www.kurabo.co.jp/ir/assets/202603 4q_ir2.pdf



20% 30%

1,708,500 10.74
920,000 5.78
726,589 457
AVI JAPAN OPPORTUNITY TRUST PLC 696,900 4.38
559,118 351
559,041 351
541,200 340
GOLDMAN SACHS INTERNATIONAL 350,464 2.20
308,100 1.93
272,239 171
2026 9 30
163
2026 10 1 1 5
2026 7 21 2026 7

=
w

2026 9 30

788 4.64%

1000

1000 1

10 50



N~ —
— — — < <

(1)

e

C O O T O 4w DL - . X



)

436

436

436

0.1%

2%

436




EY




—

2025 4 1 2026 3 31

https://www.kurabo.co.jp/finance/governance.html

‘ — — —
2

I | I
m



2025 4 1 2026 3 31

9 278 190 43
44
1 22
4 31
1
2 2025 6 25 2
1
Xzc
2
7
ROE
3



4

2026 6 26

EY

14

427

11 2026 6 26

3 1

25

21

26

EY

423 1



https://www.kurabo.co.jp/finance/



1)
2
®

4)
®)
(6)
™
®)
©)

1)
@

®3)

1)

@

®3)



)
@

©)
4)

2008 5 13
(
2010 5 11 2013 5 8 2016 5 9 2019 5 13
2022 5 12 2025 5 14
2025 6 25

https://www.kurabo.co.jp)
2025 5 14

1989 2011



[a—RL— bk - ANF U REHIH]

B £ & =
= = T EH
v ; - B4 -BMEREES
o jod "’ EA0)
f & =3 — >
= E&ESZA2 #E
et 3 | BEE-ER _ _ aa
5t (B & = £ B) o &2 HYRTFFEVTAER
] (W & &%) e
& 5% (5b s IR 44)
x R BEE-RE
A & HYRTFEYT1EMERS
* frEmmsns
HORL-BERE.
& HEEFaUT1. HRER)
% E2H
3 GAFTRARLE)
BEE 2
(REEEEM)
BEE
& W M




[ ey B A [ ]

(1) RIENE®

REmM (BRRRELE)
[ REREP R A R 7y
R VAN S| s REa I o
l FE DA & EHD S % TR PR 2 5 E R
R A EEL ARKEELRE, B, BITHE (DL - 23
HYE HIEICEE L CRE RS, &3
HEBENEOW#EEZIToCEBY £
T.0 - (A,
R (EHIEY) | - | A%
(2) FENER
S RESM (BRBRELE) AT FE g |
BEHEERFA Do (A) IR, BITHE
RBSEM (RaEY) | - | a% |
(3) PREtE®
R IRET P A 2
s QEEmM (IR ig&ﬁ Y
R (DDOANZF L 4 (BFFRE - BELD)
HATRE
RBEWM (RHEY) | — [ 2% |
(4) FLt-EH
REB®R, RAEN
Py I y: fl==3
=t REHE (FRREEEY) | | enammy | | REREOR
FHHH Y DOWERL ST Wis UTERER®O.
il T (2). @KL - T

E12%,




