CORPORATE GOVERNANCE

1967

m Purpose
m Mission
m Values

2016

2015

My Purpose

2021

2021

22 61

2026

Purpose / Mission / Values

Values

6.7%

Mission

2026

ESG

NIFCO INC.
2026 10 22

03-5476-4851

7988
https://www.nifco.com/

Purpose
2030 10



% DE&I
22.0 % 2026

26

i 74
https://pdf.irpocket.com/C7988/uOn6/0BZz/xgTM.pdf

ii

iii
https://www.nifco.com/csr/governance/pdf/2026NominationPolicies.pdf
iv
https://www.nifco.com/csr/governance/pdf/2026NominationPolicies.pdf
v iv

74 15
https://www.nifco.com/ir/pdf/2026shoushuu.pdf

Web
https://www.nifco.com/csr/

2026 14 2026

https://www.nifco.com/csr/governance/pdf/2026NominationPolicies.pdf

iv v
CEO
@
(2 CEO
®3) CEO

(4) CEO

4.5%

12 15

3,800

51
2026

47

2026

20



10
74

https://pdf.irpocket.com/C7988/uOn6/0BZz/xgTM.pdf

11 11

https.//www.nifco.com/ir/pdf/2026shoushuu.pdf
11

74
https://pdf.irpocket.com/C7988/uOn6/0BZz/xgTM.pdf

11

1)
2)
3)
4)
5)
6)
7)

(i

14

74
https://pdf.irpocket.com/C7988/uOn6/0BZz/xgTM.pdf

12 15

74

67 68

69

15

2026



2026 7 7

Py

OE
https://pdf.irpocket.com/C7988/WUpy/qrfr/TQBw.pdf

ROE/ROIC TSR

https://www.nifco.com/csr/governance/pdf/2026NominationPolicies.pdf

30%

11,878,800 11.85

10,343,665 1031

3,914,000 3.90

2,915,390 2.90

MUFG 2,643,553 2.63

GOLDMAN SACHS INTERNATIONAL 2,602,609 259
2,506,126 2.50

STATE STREET BANK AND TRUST COMPANY 510312 2,256,948 2.25
STATE STREET BANK AND TRUST COMPANY 510311 2,247,752 2.24
HSBC HONG KONG-TREASURY SERVICES A/C ASIAN EQUITIES DERIVATIVES 1,516,300 151

2026 30

w



1

50

o o
o o
o o
— —

o
—

(1)

—
— — (o] Yol Lo

—] © o 0 DT O




e

- D .~ . X

(2)




2021 24 69

2020 10 28




N
o
g
(o2}

24 64
24 69
20 72 2026

24

74

2021
2024

p79

https://pdf.irpocket.com/C7988/uOn6/0BZz/xgTM.pdf

Purpose



2025

2021 24 69

2026

2026

64

64

24

2021

2016

2016

24

IT/DX




2021

2004

2001

2025 45
30 50

24
459

1,000 100

2004 2018
2022
2023 Web
Web

https://www.nifco.com/csr/society/

2025



2025




CEO

CEO

HE-RRE

HiE-EE - BRE

- BHEORE.
=Et B E AR S EDFIET

ABEEAICES

b

. |

SEtEE

FRFFEYT
ER%

VIAGZTRIA
EBS®

WE-RE | WE-EERE

HEmMFR

R B l TEEE#@‘HE&*E%

L
EETH
(EERTOERF)

EEEHOME-BS

AT - BT
EESESS

(35 . # AR 24)
r Y

54 -
HNFR
E£8%




