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Editorial Policy

This report communicates the value that the robot
home Group provides to society, its business,
financial information, and ESG information to
deepen mutual understanding through dialogue
with shareholders, investors, and other

stakeholders and enhance corporate value.

Disclaimer regarding Forward-
Looking Statements

The materials and information presented in this
release include “forward-looking statements.”
These statements are based on expectations,
forecasts, and assumptions that are subject to risks
at the time of release and include uncertainties that
may cause outcomes to differ in substance from
these statements. These risks and uncertainties
include industries in general, market conditions,
and general domestic and international economic
conditions such as interest rate and foreign
exchange fluctuations. robot home undertakes no
obligation to update or revise the “forward-looking
statements” included in this release, even in the
event of new information, future events, or other

circumstances.



Vision for robot home



Top Message

Resolving Social Issues with New Technologies to

Realize a Sustainable Society

The robot home Group is pleased to announce the publication of FY2025 Social Impact
Report, its second report thereof. Today, as emerging technologies such as Al continue to
permeate every aspect of society, rapidly transforming industries and the way we live,
companies are being called upon more than ever to fulfill their responsibilities. We view
these changes as a significant opportunity to address social issues and have actively
leveraged technology to that end.

While looking back to the starting point of our foundation, each of employees and officers of
the robot home Group has once again gained a deeper understanding of what is needed to
grow together with all stakeholders, including shareholders, customers, business partners,
local communities, employees, and the global environment, as well as where we should
head in the future. We look forward to your continued guidance and support for our further

growth and development.

Daisaku Furuki, Representative Director/CEO

TObOt home ©robot home Inc. all rights reserved.



robot home’s Mission/Vision
Mission
In technology,
we are changing homes and changing the world.
Vision
Be a leading world-class technology enterprise contributing to

a sustainable society through real estate investment.

Under our mission—“In technology, we are changing homes and changing the world.”—and our vision—"“Be a leading world-class
technology enterprise contributing to a sustainable society through real estate investment”—we aim to resolve all social issues
through real estate. We will continue to address issues and resolve them by growing our business and co-creating value with

our partners and other stakeholders. We hope to contribute to the circle of change and progress for society through our services.
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robot home’s Values

Values

Following the action guidelines consisting of values for

achieving our Mission and Vision, we aim to enhance corporate value.

1. Always put owners first

2. Earn trust

3. Uphold high ethical standards in

business

4.Delight in personal growth through

work and pursue a fulfilling life
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5. Achieve financial indicator targets to
ensure stakeholders’ peace of mind

and enhance their confidence in us

5-1. Emphasize free cash flow

5-2. Achieve stable management with
recurring income

5-3. Keep the equity ratio high

6. Pursue superiority in organizations,
products & services, and business

models, unrivaled by industry peers

7.1n a changing world, always be an
organization that embraces change

and adapts to the era
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|dentification of Three Materiality Items (Key Issues) Vision
Be a leading world-class technology enterprise
Materiality 1
! contributing to a sustainable society through real estate investment.
Cultivating Uniqueness through

Combination of People and Technology
Social (society/future)
Sub-materiality 1 Creating a working environment geared to continued personal growth
Making Social Infrastructure Sustainable
Sub-materiality 2 Establishing a resilient management foundation

Create a working environment that enables diverse people to fulfill their potential and achieve growth by leveraging the

latest technology, and establish a stable financial base. That will cultivate uniqueness, which is the foundation of our External (platform)

management. novation for a Seamless Supply Chair

robot home

Materiality 2
y platform g

Innovation for a Seamless Supply Chain
Internal
Sub-materiality 1 Streamlining the supply chain by leveraging technology (people/Management

foundation)
By integrating the supply chain on the proprietary platform we developed in house, we provide a new service experience

Cultivating Uniqueness
through Combination of
People and Technology

and achieve smooth interactions with our suppliers. That will create value for both customers and partners.

Materiality 3

Making Social Infrastructure Sustainable

Sub-materiality 1 Planning and developing socially beneficial products in terms of both
“soft” and “hard” aspects

Sub-materiality 2 Creating a mechanism for co-creation, considering the future of the
industry that we should aim for

Aim to realize a society where everyone can live safely and securely through software updates leveraging Al, loT, and MiSSion

other advanced technologies, while developing environmentally friendly real estate In teChnOIOQy, we are Changing homeS and Changing the W0r|d_

17O bOt home ©robot home Inc. all rights reserved. 7



robot home’s Value Creation Story

robot home’s business growth = Greater social impact

Key management issues

Materiality

1

Cultivating Uniqueness
through Combination of

People and Technology

Innovation for a Seamless

Supply Chain

3

Making Social

Infrastructure Sustainable

Sources of value creation

Input

Financial capital

Sound financial
position

Manufacturing capital

Investment in
sustainable growth

Intellectual capital

Knowledge of
platform development
and operation

Human capital

Diverse human resources
fulfilling their potential

Social capital
Stakeholder engagement

Natural capital

Environmentally friendly
real estate design

Propose
investments
using Al

Business model

Circulation of flow revenue and

recurring revenue

A virtuous growth cycle that involves supply of properties to real estate owners,
increased recurring income through management contracts, sale and reinvestment

(or additional purchase), and further growth of the circulation on the platform

—

Supply properties to
investors

robothome. A

= I |

investmant

robothome - pm
Rental property management RPA

robothome

Sell or reinvest
properties

A

Plan to sell or
reinvest
properties

\_

matching

Automate rental | “gremnce et

management

robothome kit robothome - agent
Resident loT Vacant room sharing website

& =

recurring income

Tobothome (- maintanan

-/

)

Entrust
management to
robot home

\

Increase number of
managed properties

Achieve stable
occupancy with high
occupancy rate

Services created

Output

robot home
platform

Improving operational
efficiency and asset
building efficiency

robot home
develop

&P

Development of
properties with superior
energy-efficiency
performance

equipped with loT

v
a

® S -

£
c
)

n

) Environment

o * COz2 emissions reduction
lo) through operational
improvement and DX

~

COz2 emissions reduction
through development of
Q energy-efficient real estate
Employees
« Productivity improvement

« Securing human
resources / diverse
human resources
fulfilling their potential

Stakeholders

Strengthening relationships
with investors

Improving efficiency of
owners’ asset building

Increase resident satisfaction
by improving LTV

Improving suppliers’
operational efficiency

Real estate value

Enhancing real estate

(o) value through energy-

efficient buildings and

Vision

Be a leading world-class
technology enterprise
contributing to a
sustainable society
through real estate

investment.

«\ use of loT
A\
o . .
Financial value
KY « Realizing stable revenue
> based on recurring
revenue
S o

Mission:In technology, we are changing homes and changing the world.

robothome
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robot home’s input (Management capital)

sgg Fingncial
capital

i"-"' Intellectual
capital

22 Social capital
robothome

Sound financial position

To promote a sustainable real estate business, financial
strength is essential. We maintain a sound financial position
that offers peace of mind and confidence to our stakeholders
based on \virtually debt-free operation and a high

shareholders’ equity ratio.

Knowledge of platform development and operation

We have databases and knowledge on issues and
improvements gained through development and operation of our
proprietary platform. These assets are shared and utilized not
only in house, but also by our partners in the real estate
business and other companies in the industry, leading to the
provision of higher-quality services and innovation of the

industry.

Stakeholder engagement

We value our relationship with each stakeholder and are

actively  pursuing stakeholder engagement. Through

industry-wide collaboration, we are working to realize supply

chain innovation in the real estate industry.

©robot home Inc. all rights reserved.

Manufacturing
capital

ﬁ'ﬂ Human capital

@ Natural capital

DX investment in sustainable growth

We refine the technology that is our strength through continuous
investment in the development and operation of our proprietary
platform and in the creation of an office environment that
stimulates internal communication, realizing our corporate

philosophy.

Diverse human resources fulfilling
their potential

Mindful that human resources are vital assets, we are
emphasizing creation of a comfortable working environment for a
diverse workforce and human resources development to facilitate
every employee’s autonomous growth. Moreover, in order to
realize our corporate philosophy that aims to transform the real
estate industry by DX, we are emphasizing DX education as part

of human resources development.

Environmentally friendly real estate design

Efficient use of wood ensures retention of CO, absorbed by
photosynthesis. Incorporating a sustainability perspective to
mitigate global warming into product design, we are developing

sustainable social infrastructure.



Materiality 1

Cultivating Uniqueness through Combination of People and Technology

17O bOt home ©robot home Inc. all rights reserved.
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Materiality 1: Cultivating Uniqueness through Combination of People and Technology

Sub-materiality 1: Creating a working environment geared to continued personal growth

Value Created ® Employees’ productivity improvement

Outcome . .
® Securing human resources / diverse human

resources fulfilling their potential

We vigorously promote DX by leveraging the latest technology and business process
improvement tools developed in house. We strive to improve employee productivity and
create a comfortable working environment. We also create a working environment that
enables diverse people to fulfill their potential and achieve growth so that every employee

can innovate.

Key initiatives

(1) Operational improvement by workplace DX
(2) Creating a comfortable working environment

(3) Promoting generative Al utilization

17O bOt home ©robot home Inc. all rights reserved.

Workload reduction through efficient electronic contracts

T S
Down 80.0%

Female employee ratio Number of training sessions

W) =
47 .0 1 9 sessions

1



Materiality 1: Cultivating Uniqueness through Combination of People and Technology > Sub-materiality 1: Creating a working environment geared to continued personal growth

Key initiative (1) Operational improvement by workplace DX

We strive to create an environment that enables employees to fully demonstrate their creativity through operational improvement by leveraging technology.

We are working to further improve service quality by DX, going beyond efficiency improvement, through close communication with employees.

Operational efficiency improvement and introduction of DX tools

Under the theme of DX for value creation, we are constructing an IT development structure
that places importance on understanding the situation at the workplace. We emphasize DX
to enable people to fully demonstrate their creativity, rather than just improving efficiency.

Systematization of
operation teams

Systematization of
the team of managers

Clarification of
management policy

Collaboration between managers Deployment to

Management policy

at workplace and IT manager operation and development teams
DX - Definition
(F’romOtior‘)QummatmD( of KPls Interpretation/ o
........... understanding Deployment * Introduction
Optimizati Sales Cost g cocmoooood » r\
plimization { “increase reduction v * Operation
- . Personnel
Streamlining of business processes .
O } o SR atworkplace  * Evaluation
A m Feedback
4 .
o Manager IT manager (o] * Planning
o m o Slucikelace Proposal for digitalization Deployment f\ e tati
m m .............. » Personnel mplementation
engaged . Maintenance

in IT development
Management team v

Improvement/optimization appropriate for business processes

robothome
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Improving operational efficiency by leveraging technology

We apply knowledge of platform development in DX of various business processes. By
effectively utilizing technology in business processes, we can construct a more
streamlined and efficient workflow, rather than business processes that rely on legacy
practices.

Developed and introduced an automation system
’]‘ for issuing electronic signatures after a ban on the
) use of electronic contracts was lifted in 2022

Speedy
response to
revisions of
law

Errors due to
manual input

0%

Workload
reduction by

80.0%

In 2022, when a ban on the use of electronic contracts for real

estate transactions was lifted, we developed proprietary tools

to improve the efficiency of contracting operations. Our

proprietary system automatically links the normally required

online signature-issuing input work with the internal ringi -
approval system, not only reducing working hours, but also Before After
eliminating input errors due to manual transcriptions. introduction introduction

*Reduction of working hours for 7216 tenancy contracts

®Conventional flow in FY2023 survey by robot home

,—Flow recognized as issues—|

Manual *,

*, Customization,

) Ringi *,  ofpaper ranscription: Transmission - Promoting essential DX through
Preparation of circulation - contracts for into ) nk the status in the
a contract / electronic  common database a fundamental workflow overhaul
£ contracting (manual)

Approval # electronic

contracts ¢
¢ system

Our proprietary system streamlines the current
workflow. As a result, not only the time spent
on each business process is reduced but also
tasks that do not require human intervention
are automated.

®Flow streamlined by DX at workplace
|—Workﬂow automation—|

Ringi circulation - Approval -
Link to the electronic
contract system and reflect flow by DX
the status in the common
database

Streamline the

Preparation of
a contract

12



Materiality 1: Cultivating Uniqueness through Combination of People and Technology > Sub-materiality 1: Creating a working environment geared to continued personal growth

Key initiative (2) Creating a comfortable working environment

To maximize the value of human capital and create better services, we believe it is important to maintain the mental and physical health of our employees

and a high level of motivation to promote growth. To this end, we are committed to creating a comfortable working environment to meet the needs of each

employee.

DEI management

We provide support so that diverse human resources can
fulfill their potential and we strengthen human resources.
We believe that the value we provide to our customers is
maximized when employees recognize and enhance one
another’s characteristics and abilities and are
encouraged to fulfill their potential.

Female employee ratio

47.0%

Numerically balanced with male employees

Percentage of female employees
who took parental leave

100% We are creating a working environment where
female employees with children can work
comfortably.

Paid leave consumption rate
(all employees)

84.3y

We aim to continue to maintain the high level
and increase the rate.

17O bOt home ©robot home Inc. all rights reserved.

Improvement of the internal
working environment
A flextime system, remote work, and other measures are
introduced, giving employees flexibility as to when and
where they choose to work. It makes it easier to balance
work and private life.

Flextime system Hourly paid leave

system

Special leave
system for
bereavement,
condolence, etc.

Employee Stock
Ownership
Association

Office Compensation
environment design
Introduction of Creating

opportunities for
employee interaction

retirement
benefit plan

Human resources development

We offer various training programs and an internal
commendation system to ensure that our employees’ daily
actions and efforts are appropriately recognized, in an
effort to increase employee motivation and engagement.

Training programs
Compliance training / Department
manager training / Training on three Number of
. . . programs implemented
types of financial statements / English
conversation group lessons / TOEIC L&R 1 9 times

course
Participation rate
Other systems

Internal and external training programs / 93 0 9‘%;

Career support programs

Selected as one of Japan’s Best Workplaces™ 2025

We were selected after evaluation by GPTW Japan,
Great

Place which conducts employee engagement surveys and
1\;30rk@. workplace certification programs in approximately

Certified 170 countries and regions worldwide. In particular,

SEP 2025-SEP 2026

pogp”  we received high marks for the ease of taking leave

and fair evaluation system regardless of gender.
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Materiality 1: Cultivating Uniqueness through Combination of People and Technology > Sub-materiality 1: Creating a working environment geared to continued personal growth

Key Initiative (3) Promoting generative Al utilization

We regard generative Al as a key driver for enhancing service value and achieving sustainable growth. We established a company-wide environment for its

utilization at an early stage and have promoted its use to improve operational efficiency. Going forward, we will also focus on development aimed at

enhancing the value of our customers' experience.

Employee education and awareness

To promote company-wide Al utilization, we have established an organizational framework
encompassing the formulation of guidelines, employee education, and information sharing.

Through these initiatives, we have achieved a high level of Al adoption across our business

operations.

Formulation of Al utilization guidelines Training programs for Al utilization

In anticipation of the rapid spread of Al, we We provide instructor-led and hands-on training for
promptly established guidelines covering the scope all employees. Through regular information sharing
of available tools, usage workflows, and and voluntary in-house study sessions, we are
operational rules, thereby creating a framework fostering an employee-driven culture of Al utilization..

that ensures security and enables employees to

use Al with confidence.

Al utilization rate in Examples of Al applications
business operations in business operations
Document o Business
85 6 % aeEien & S_umman_zmg Mocku_p/UI process
C © information creation

automation

editing

17O bOt home ©robot home Inc. all rights reserved.

Improving operational efficiency by leveraging Al

By incorporating Al into the land valuation process, we have significantly shortened valuation
lead times while maintaining quality, enabling faster decision-making. In land acquisitions,

where speed is a key competitive factor, Al enables us to respond with greater agility.

® Conventional workflow

'7 Time-consuming process —|

Acquisition of land Area *, Developmentplan . Revenue % Internal Submission of
information assessment formulation verification approval purchase offer

®Land acquisition workflow after Al implementation

I_ Simultaneous Al processing _l

. . Purch f
Al-assisted land valuation urehase otiers

Acquisition of land Area assessment Internal Submission of can be submitted

as early as

information Development plan formulation approval purchase offer
the same day

Revenue verification

Al-assisted valuation goes beyond improving operational efficiency. It reduces variations in valuation quality resulting from
differences in employees' years of experience, enabling acquisition decisions that consistently meet a high standard across
the organization. In addition, through the process of reviewing Al-assisted valuations, employees can learn the rationale

and perspectives behind valuation decisions, contributing to the skill development of less experienced team members.

14



Materiality 1: Cultivating Uniqueness through Combination of People and Technology

Sub-materiality 2: Establishing a resilient management foundation

Value Created

outcome @ Realizing stable revenue based on recurring revenue

Financial soundness Operating profit margin of
_ ) _ _ _ _ the recurring business
We emphasize a sound financial balance in order to promote sustainable business

practices. By continuing virtually debt-free operation and securing recurring revenue, VI rtu a I Iy

we establish a solid management foundation. debt-free 5 3 5 0/
n o)

operation
(1) Establishing a strong financial base
Key initiatives
(2) Realizing stable rental property management
Value Created i . . i i
outcome @ Strengthening relationships with investors
Percentage of Number of meetings with
Outside Directors institutional investors
We aim to enhance our corporate governance system and its effectiveness, and we
conduct corporate governance with integrity that earns society’s trust through g@ ﬁ

ongoing dialogue with our stakeholders.

3/7 42meetings

Key initiative  (3) Enhancing corporate governance and ensuring effectiveness

17O bOt home ©robot home Inc. all rights reserved.
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Materiality 1: Cultivating Uniqueness through Combination of People and Technology > Sub-materiality 2: Establishing a resilient management foundation

Key initiative (1) Establishing a strong financial base

The strong financial base that has been established is attributable to the business model based on recurring business leveraging technology. This will lead

to an environment where owners and other stakeholders can engage in transactions with confidence.

Operating profit

(Millions of yen)

3,500
3,000
2,500
2,000
1,500
1,000

500

robothome

mRecurring income  ®Flow income

1,691
299

1,475
1,086 236

| AB3 |
FY2021 FY2022 FY2023

©robot home Inc. all rights reserved.

2,410

1,108

FY2024

3,325

FY2025

Operating profit margin

(%)

—eo=—Reccuring income  —e=—Flow income
60
o
o
v s Q\,A&s
40 48.1 45.9
o
20 37.6
20
.1 1.5 8.5
10 :
. X2
0 5.6 5 3% 7.1
A 10
®A 144
A 20
FY2021 FY2022 FY2023 FY2024 FY2025

*1 Normal figure excluding effects due to sales of large-scale inventories / *2 Normal figure excluding effects due to reversal of
provision for loss on guarantees
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Materiality 1: Cultivating Uniqueness through Combination of People and Technology > Sub-materiality 2: Establishing a resilient management foundation

Key initiative (2) Realizing stable rental property management

The proprietary platform developed by robot home allows owners to manage their rental properties at one place. A series of transactions run on the same

platform, creating a virtuous cycle of flow revenue and recurring revenue. This will lead to the establishment of a stronger financial base.

Collection/analysis of data accumulated on the platform Creation of new value by introducing DX

Relevant players Systems/devices

Application A
Land agency Database Data-driven robothome robothome for pm Management

property planning = = == support enhanced
e ™ and selection Bl by DX
Financial status

Income/expenditure plans &

Recurring income domain

Increased number of
managed properties

v

({0

Platform that
automates rental

Flow income domain Recurring income domain

Camera equipped achievement control
Resident with Al . . Supply of new and secondhand t
Residents’ attributes ppt_y M ¢ tracts] eeereeeeees Y, property  o— ... Increased
properties - Management contracts DE management

robothome

robothome kit robothome i maintenance

loT use information Increased

Management / Managed property video lo number of owners
company RPA system ged property 9

Vacancy information

recurring income

Response control Preservation of

Cleanlng robothome /o investment TObOthome o agent
tompan Intermediate site Repair record control Matching properties : = | property value and
with users = . support in asset

Insurance optimization

Insurance . management
company Service usage status :

Consultation activity Real estate policy trends
Flow income domain
etc‘
\ / Increased sale/

reinvestment

A

. an|eA mau ]o uolleal ~
' I J 13 9 ‘

17O bOt home ©robot home Inc. all rights reserved.

17



Materiality 1: Cultivating Uniqueness through Combination of People and Technology > Sub-materiality 2: Establishing a resilient management foundation

Key initiative (3) Enhancing corporate governance and ensuring effectiveness

The basis of our corporate governance is to establish a management structure that ensures the efficiency, transparency, and soundness of management in

order to secure the trust of shareholders and other stakeholders and to continuously enhance corporate value in compliance with laws and regulations.

Corporate Governance System

Election and dismissal

Audit and Supervisory Committee
Directors who are Audit

and Supervisory Committee Members

Coordination

tCoordination

A

Coordination

Election and dismissa

Internal Audit Office

A

Audit

\ 4

General Meeting of Shareholders
Election and dismissal
éBoard of Directors \ 4
: Directors Audit and
- ) : supervision
' - (excluding Directors who are :
z Audit and Supervisory Committee
z Members)
A s ) -
Deliberation of policies and
Report Report measures
Instruction Selection,
removal and X .
supervision Compliance Committee
A
v
Report
Instruction
Management |Instruction Representative -
Meeting < Director - Report
I Instruction T Report
Instruction \ 4 -
Report _ Internal audit
Each department -

robothome
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Audit

firm

Basic concept

The basis of the Group’s corporate governance is to establish a
management structure that ensures the efficiency, transparency,

and soundness of management in order to secure the trust of

shareholders and other stakeholders and to continuously enhance

corporate value in compliance with laws and regulations.

Board of Directors

Consisting of a total of seven
members. Four of them are Directors.
The three others are Directors who are
Audit and Supervisory Committee
Members, all of whom are Outside
Directors. The Board of Directors
deliberates on important matters such
as management policy with emphasis
on agility, efficiency and transparency.

Management Meeting

Consisting of the Representative
Director and Executive Officers, etc.,
the Management Meeting grasps the
status of business execution,
thoroughly examines specific issues,
and makes prompt decisions
necessary for business execution.

Audit and Supervisory
Committee

The Audit and Supervisory Committee
performs monitoring and supervisory
functions related to the execution of
business by Directors, and conducts
systematic audits based on reports on
compliance through the internal
control system.

Nomination and Compensation

Committee
In order to enhance objectivity,
appropriateness and transparency in
decisions concerning the composition,
nomination, compensation, etc. of
Directors and Executive Officers, the
committee is a voluntary advisory body
to the Board of Directors, and the
majority of the committee members are
independent Outside Directors.

18



Materiality 2

Innovation for a Seamless Supply Chain

17O bOt home ©robot home Inc. all rights reserved.
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Materiality 2: Innovation for a Seamless Supply Chain

Sub-materiality: Streamlining the supply chain by leveraging technology

Value Created

outcome @ Improving efficiency of owners’ asset building

We provide a new investment experience using an app. Eliminating communication loss
due to crossing of phone calls and emails, even busy owners can efficiently manage

their rental properties via their smartphones.

Key initiative (1) Providing a new investment experience using an app

Value Created

outcome @ Improving suppliers’ operational efficiency

A supply chain integrated on the platform realizes smooth interactions among transaction

parties and leads to improved operations of the suppliers who are platform users.

Key initiative  (2) Operational improvement of suppliers by workplace DX

17O bOt home ©robot home Inc. all rights reserved.

Number of property owners

@)
LA

2,327 persons

Number of

uses of the

maintenance app

5

2

68,955 times

Number of units of properties whose
transactions were made on the platform

N
372 units

(Number of new properties delivered: 116
units, number of secondhand properties

intermediated: 256 units)

Number of agents using the vacant
room information sharing website

o
)

O O
A A

26 9,248

prefectures agents
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Materiality 2: Innovation for a Seamless Supply Chain > Sub-materiality: Streamlining the supply chain by leveraging technology

Key initiative (1) Providing a new investment experience using an app

By integrating the complex supply chain involving various players—from land purchase to property construction, and tenant placements, through to sale

and reinvestment (or additional purchase)—the process of property distribution and tenant turnover becomes more seamless, leading to improved service

quality for owners.

Land selection, construction progress monitoring, property leasing management
support, building management support, warranty and insurance support, property

Support asset building by apps

value enhancement proposals, property sales support, etc.

< FREME

SBOREEM (20xx.10)

883,321m

ORy bF—L

nAERR & Bt
7/8 2/2

m\

robothome

T

r G

>

& BIRKR
8/8

JRSLIE Asset circulation ceeeeeeeeerececesattciiittiiiittciinnccennn,, .

Asset building support

Chat Assessment

\Sale
Number of new 1 1 6 v
: |' EEE '| properties delivered units |' EEE 'I
[aNEP=a) N\  \ [aNEF2a)
New property New property
Secondhand Seller Buyer Secondhand

Number of secondhand 2 5 6

A propert
- property properties intermediated \jnjts

property :

An increase in listed properties

veal property matching pIatformA/
Purchase - Search

-'..(As of Dec.31, 2025, total for the fiscal year) _-'
................................................. Asset Clrculatlon ..
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Maximizing investment returns leveraging technology

Significantly reduce the time from move-out to tenant placement by DX, thereby
preventing opportunity loss due to vacancy and maximizing the owner's return on

During occupancy
G Checking of the

il ire status of occupancy,

credit management,
and online contract
conclusion. Consult
about any issues via

o chat.

TNotify lApprove

Rental property
management RPA system

robothome o pm

Coordination

investment

Receipt of a move-out
request to restoration

A push notification
on receipt of a move-
out request. Proceed
to putting ads for
tenants and placing

LWN; work.

< asa
m
(|

ooooo--’

&
v e o o3

orders for restoration
T Report

Real property
maintenance ordering system

robothome for maintenance
Coordination

ooo.o’

Tenant placement

Analyzing response
to owned properties
through system
integration with a
vacant room
information sharing
website:

o

TReport

Vacant room

information sharing website

robothome for agent

2]



Materiality 2: Innovation for a Seamless Supply Chain > Sub-materiality: Streamlining the supply chain by leveraging technology

Key initiative (2) Operational improvement of suppliers by workplace DX

Through utilization of software for streamlining at each step, we have achieved improvement of various operations by workplace DX, such as optimization

of the routes for janitors in the maintenance field and nationwide utilization of the vacant room information sharing website by agents.

Agents can find tenants more efficiently

Efficiency improvement in cleaning, inspection, etc. using an app through the vacant room sharing website

robothome for maintenance robot home for agent
Improvement of operational efficiency and service quality of maintenance Quick search of vacant rooms on the website allows agents to
services realized through the in-house-developed cleaning app find tenants more efficiently.

Optimized routes

Optimally efficient routes are presented to

janitors -
L U e
Automatically generated reports Management ) S Agent | :
companies —) (— gents - s e
Quality is maintained through completion bost and undat Therovoamcant oo atest (oo S
PR ost and update . X ee lates
reports with images attached. latest information information information
sharing website
Management screen S vovomoges o Al gl
The cleaning status can be confirmed at a
glance.
Walk-around Fire-fighting Restoration Number of registered agents

cleaning inspection work

57,645 times 5,348 times 5,962 times 26 prefectures 9,248 agents

17O bOt home ©robot home Inc. all rights reserved.
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Materiality 3

Making Social Infrastructure Sustainable

17O bOt home ©robot home Inc. all rights reserved.
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Materiality 3: Making Social Infrastructure Sustainable

Sub-materiality 1: Planning and developing socially beneficial products in terms of both “soft” and “hard” aspects

Value Created

outcome @ Increase resident satisfaction by improving LTV

Increase resident satisfaction by developing properties with floor plans and designs that meet
the needs of the new era

Key initiative (1) Developing designer apartments with high resident satisfaction

Value Created

outcome @ Enhanced real estate value

Ongoing updating of services using loT and other software

Key initiative  (2) Adopting loT as a standard feature for real estate developed by robot home

® Environmental impact reduction through development of energy-
efficient real estate

® CO, emissions reduction through operational improvement and DX

Value Created
Outcome

We aim to contribute to the reduction of environmental impacts through environmentally friendly
development enabled by the platform.

(3) Developing BELS/ZEH-certified properties, obtaining Deterioration
Key initiatives Countermeasure Grade certification
(4) Promoting paperless operation by DX and use of the rh platform

17O bOt home ©robot home Inc. all rights reserved.

Occupancy rate

@)
LA

98.1+

Managed properties

i
28,31 1 units

Number of units that introduced loT

5

2

1 2,8—é1 units

Development of energy-
efficient real estate and amount
of CO, emissions reduced

Approx. 4 ; 442t-COZ/3O years

Approx. 1 48 1 t-CO,/year

Amount of paper consumption
reduced by the use of our
proprietary platform

&

Approx. 330,000 sheets

24



Materiality 3: Making Social Infrastructure Sustainable > Sub-materiality 1: Planning and developing socially beneficial products in terms of both “soft” and “hard” aspects
Key initiative (1) Developing designer apartments with high resident satisfaction

We develop floor plans that can realize lifestyles suited to the current era, provide stylish properties, and select facilities offering convenience. We

endeavor to improve the local landscape and promote cultural innovation through the occupancy of younger generations.

Developing properties that enhance
the attractiveness of the community

loT-enabled designer apartments for the next-generation new lifestyles, where you can feel Properties contribute to improving the local landscape by offering the latest facilities and
relaxed anywhere while leveraging technology well-designed products. Moreover, the relatively young age range of residents, many of

whom are single adults, brings new energy to the community, stimulating the local

Proposing new lifestyles through attention to design

Floor plans designed to accommodate diverse lifestyles

economy and promoting cultural innovation.

+ A wide range of floor plan options, from 1K units for single occupants to 2LDK units for
families

+ Designed to make great use of space and encourage use in accordance with lifestyles

* Large-capacity, lower-level storage space

Making urban living more accessible

» Conveniently located properties at more affordable prices than condominiums
* Versatile design that can be built on narrow sites in urban areas and fits a variety of lots

* Providing high-quality living environments in urban areas where rents continue to rise

Introduction of facilities designed for residents’ convenience

* Popular facilities, such as delivery boxes, which have become indispensable in

modern living, random ten-key locks that eliminate the need for physical keys,
multiple hooks at the entrance, and a shampoo-dresser type washstand, are included OCCUpanCy 9 8 1 0 Managgd 2 8 3 1 1 .
rate - Yo properties y units

as standard.

17O bOt home ©robot home Inc. all rights reserved. 25



Materiality 3: Making Social Infrastructure Sustainable > Sub-materiality 1: Planning and developing socially beneficial products in terms of both “soft” and “hard” aspects

Key initiative (2) Adopting loT as a standard feature for real estate developed by robot home

We provide rental housing equipped with loT as a standard feature that can be controlled by an app. We offer an environmentally friendly, new living

experience through the fusion of property (=hardware) and loT (=software) by DX.

Various devices with loT to enhance convenience are included as standard features.

Easy operation with a

=

( [
@ = &

27— pey— 7y

[ [

“Intercom” in individual “Smart Key” locks/unlocks

Single app entrances the door with ten key
operation (entering PIN)
- o and handle operation
= L RSN &
— “Indoor Monitor” with video and sound
o EE 225 ax80x recording function confirms visitors “ IE
on Q ™
oA Femre “Universal Remote” that

integrates your infra-red
remotes_into one

. “Home Entrance” camera

intercom at building

entrance l
moTuEs s
] = ' “Outdoor Camera” /
rLe ark LR checks in real time the
area around the garbage o
; - “Smart Light” turns storage.area
L J / on/off lights away
from home.
“Opening/closing Sensor”
detects & notifies window
opening/clesing
Number of units 1 : ! 86 1 .
that introduced loT y units
17O bOt home ©robot home Inc. all rights reserved.

Environmentally friendly loT

Reduces redelivery-related losses

+ Linking the app to the home entrance allows the user to
respond and unlock the door while away from home. By using
this system, when a courier arrives while the user is away from
home, the user can instruct the courier to leave the package at
the door or to place it in a delivery box, thereby reducing

environmental impact, such as travel waste due to redelivery,

and improving the working environment for couriers.

Improves security
+ Deterrent effect on criminal acts
+ ldentifying suspicious persons and recording evidence videos

+ Monitoring the garbage storage area, which is prone to
complaints

Reducing wasteful electricity use

» For example, if a user forgets to turn off the air conditioner,
lights, or appliances at home, the user can turn them on and off
from their smartphone even when away from home. These are
initiatives for environmental impact reduction that can be

achieved in cooperation with tenants.
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Materiality 3: Making Social Infrastructure Sustainable > Sub-materiality 1: Planning and developing socially beneficial products in terms of both “soft” and “hard” aspects

Key initiative (3) Developing BELS/ZEH-certified properties, obtaining Deterioration Countermeasure Grade certification

In order to reduce environmental impacts and contribute to a sustainable society, we carefully select building materials for the properties we develop based

on the evaluation standards set by the Ministry of Land, Infrastructure, Transport and Tourism. We aim to obtain the highest level of energy efficiency

performance rating for the properties we develop in the future.

Promoting the development of environmentally friendly rental properties

Track record of developments built to Nearly ZEH-M standards

Nearly ZEH-M refers to multifamily residential buildings designed to reduce primary energy consumption by more than 20% compared
with the standard primary energy consumption level by enhancing the building's "high insulation" and "energy saving" performance,
while aiming to achieve net zero energy through the use of "energy creation.” We have promoted energy-efficient building design and
have previously received high ratings under the Building-Housing Energy-efficiency Labeling System (BELS), in which third-party
organizations evaluate buildings based on assessment standards established by the Ministry of Land, Infrastructure, Transport and
Tourism. Going forward, we will continue to focus on energy creation and contribute to addressing environmental issues through the

development of housing with a lower environmental impact.

B CO; emissions reduction amount
The Group’s energy-efficient real estate, which has obtained BELS five-star rating, has energy efficiency
performance superior to that of ordinary wooden houses, contributing significantly to the reduction of CO,
emissions. The CO, emissions reduction amount is calculated as the difference between the CO,
emissions from the construction/use stages of the energy-efficient real estate provided and the CO3
emissions from a comparable product.

RRAFTOLBWMEIEILCD

Nearly ZEH-M

M Calculation formula

CO2 emissions reduction of energy-efficient real estate (t-CO2) = {annual CO; emissions per unit in the
construction/use stages of the comparative product (t-COz/unit/year) - annual CO2 emissions per unit in the
construction/use stages of robot home’s energy-efficient real estate (t-CO,/unit/year)} x period (years)

(1) 2 mxammay

BRI BT
HEIXHERETAN

IRNH— / / / / 7:“'\74,
E1 1.4 j/\/ )\/ L\/ \P\/ ﬁ’,\{ ﬁ,\(
EScccecn
7 zewxw s Number of buildings
s s R developed in FY2025

1 1 6 buildings

Contribution to greenhouse gas
emissions reduction (30 years)

Approx.4,442 tons

robothome

©robot home Inc. all rights reserved.

Obtained “grade 3,”

the highest Deterioration Countermeasure Grade

Obtained the grade 3, the highest Deterioration
Countermeasure Grade, based on the Housing
Performance Indication System

Based on an application under the Housing Performance Indication System, the
performance of a newly constructed building is evaluated by a registered housing
performance evaluation institution according to uniform standards, and a Housing
Performance Evaluation Certificate is issued.

By obtaining* a Deterioration Countermeasure Grade certification from a registered
housing performance evaluation institution, the building’s high durability is assured,

helping to maintain its asset value over the long term.
Some properties have not obtained Deterioration Countermeasure Grade certification

Housing Performance
Indication System | 1 I | 2 I

Deterioration o —
. th:éaur;lcdﬁn“g Durab|I|tytfor two
prevention grade She Building generations

(roughly 50-60 years)

' s

3
_ * Kk Kk
Highest
Durability for three

generations
(roughly 75-90 years)
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Materiality 3: Making Social Infrastructure Sustainable > Sub-materiality 1: Planning and developing socially beneficial products in terms of both “soft” and “hard” aspects

Key initiative (4) Promoting paperless operation by DX and use of the rh platform

We have achieved thorough DX of the workflow for contract conclusion, which traditionally involved high paper consumption, by leveraging technology. The

flow has been streamlined through appropriate introduction of an app for tenants and a cloud-based common interface, contributing to reduction of paper

consumption.

We provide support so that diverse human resources can fulfill their potential and
strengthen human resources, so as to respond to customer needs. We believe that the
value we can provide to our customers can be maximized when employees recognize
and enhance one another’s characteristics and abilities and are encouraged to fulfill

their potential more than ever.

Conventional flow

Start of Receiving of Contract
] Introduction Application Conclusion contract cancellation
advertisement of property for occupancy Contract of contract cancellation and
for tenants request settlement

O +Confirmation of
the fax
Management O +Fax “maisoku” information
CERHEI materials on property to
agents

Aouednooo
Buiing

P O «Prepare contract
«Provide the contract
to the tenant

O —> O Send the contract

cancellation and

robothome

©robot home Inc. all rights reserved.

C «Fill in the application form | O +Conclusion of ( ) «Send the ( ) +Completion of
+Send to the management . .
contract cancellation cancellation
company I
notification by
post or.fax Resident

settlement document

Flow of the robot home platform

Before occupancy

« Start of » Application for
advertisement for occupancy
N4 U » Conclusion of

* Introduction of contract
property

Cloud-based common interface

7N

Management

company

Reduction of paper consumption
by the use of the platform

Approx.

330,000 sheets

O
<
=,
=
«Q
o
o
(2]
c
e
()
=
Q
<

After occupancy

* Receiving of contract
cancellation request

* Contract cancellation and
settlement

“robot home kit,” an app for residents

Management

Resident
company

Annual CO, emissions reduction

Approx.

2000kg-002e
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Materiality 3: Making Social Infrastructure Sustainable > Sub-materiality 1: Planning and developing socially beneficial products in terms of both “soft” and “hard” aspects

Key initiative (4) Promoting paperless operation by DX and use of the rh platform

We have introduced appropriate software in all phases of the transaction. By linking these systems, the supply chain has been integrated and the workflow

has been streamlined. Operational efficiency has enhanced for all players.

Relevant

players

Supply chain

integration

Examples of

New owner Land agency

robothome

Sale of investment

property

v

» Members can browse available
properties, simulate income and
expenditure, and consult on property
purchases via the app, enabling efficient

. ) Management
Builder Resident
company
robothome kit robothome for pm

Introduction of loT Rental property
for property management RPA system
« Introduction of loT for properties « Features, such as visualization of the
enhances resident satisfaction. status of occupancy, notification and

. o confirmation of move-in and move-out,
« Differentiation from other .

. . . repair work order management, and
companies' properties provides a ) .
» . credit management, are available,
competitive advantage in terms of .
enabling users to grasp the status of
tenant placement and rent. i L i
investment properties in real time.

« It is also advantageous for the X ,
) o * Repair contractor’s photo reports are
owner’s asset building. ) . ) )

available for immediate review.

efficiency
information gathering and investment.
improvement
* Property information can be provided
via the app for swift communication.
17O bOt home ©robot home Inc. all rights reserved.

Owner of a

Cleanin Insurance roperty owned
g Agent property ow
company company by another
company

robothome for maintenance robothome for agent

Maintenance service provider Vacant room information
ordering system sharing website
« A feature that optimizes the travel * Quick search of vacant rooms on
routes of janitors is built in. This the website enables agents to place
improves the efficiency of cleaning tenants more efficiently.

and inspection operations while
reducing work time.

Owner of
multiple
buildings

robothome

Sale of investment

property

Users can obtain information on

useful content related to asset

management, view information on

properties available for purchase, list

properties for sale and seek

consultation.
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Materiality 3: Making Social Infrastructure Sustainable

Sub-materiality 2: Creating a mechanism for co-creation, considering the future of the industry that we should aim for

Value Created

outcome @ Transformation of the real estate industry by DX

The technological expertise gained through the development and operation of the
platform is leveraged for external consulting. By applying DX know-how not only in

house but also to other companies, we aim to transform the entire industry.

Key initiatives

(1) Providing DX consulting services to other companies

(2) Establishment and operation of the Al Real Estate Promotion Association

17O bOt home ©robot home Inc. all rights reserved.

Number of client companies to which
robot home provides DX consulting services

60
60 51
50 40 Cumulative
40 31
. 60
20 18 .
; companies
’ FY2021 FY2022 FY2023 FY2024 FY2025

Establishment of
the Al Real Estate Promotion Association and awareness raising

We will actively make proposals to improve the quality of
! s I Real Estate future real estate and the transaction process, contributing to

Promotion
Association market expansion, enhancement of the living environment,
AITRERRES and convenience, thereby contributing to society.
Number of Total number of .
L Establishment
workshops held participants

1 4 workshops 941 persons 2022
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In technology, we are changing homes
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