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Our Solutions
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Financial Overview
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3 Key Points to Realization
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From Vertical to Horizontal
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ZEYSSI Unbundling & Rebundling
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WEYESII High Margin Through a Horizontal Model
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ANL=-23Y More Than DX: We Operate Hotels Too
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ANL-23Y Fast PDCA Cycle
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Profit Management System —suitebook
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Al GOP-Curve Optimizer
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Al Operations Assistant
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AX Platform: The Hotel Business OS
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Scaling SQUEEZE's Model
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Co-Creating Smart Hotels
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Replacing Enterprise Operations
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From Entry to Full Service
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Tipping Point Achieved
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Asset-Light, Stable, and Scalable
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KPI/KGI Transition

Il GMVOmE £ HRHER

(BAM)
21,640
20,000 19,294
13,299
10,668
10,000 640
4,895
4,032™
: 8652,6072,8973,0282,71631871
231 300 336 387 452 655 1,009
0

1Q 2Q 3Q 4Q(1Q 2Q 3Q 4Q|1Q 2@ 3Q 4Q|1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q

21/12 22/12 23/12 24/12 25/12

Il RUMO M BRI

=
=

21,351
20,000

19,654
15,558
11,955
10,000 9,059
5,367

3,747 4,011
2,91 3,280 3,329 >
1190 1.676 1,995 2441 ,910
438 494 512 516 687

1Q 2Q 3Q 4Q(1Q 2Q 3Q 4Q|1Q 2Q@ 3Q 4Q|1Q 2Q 3Q 4Q(|1Q 2Q 3Q 4Q

21/12 22/12 23/12 24/12 25/12

E © GMV, RUMKRUR3F 12 B EUFTIOE BEREE R ANCEBEEEZITVERN, T ERAEBLOE ERERE, 23/1283 U FT S BEAFEE, 24/128 U SEBRETHS.

©SQUEEZE Inc. All Rights Reserved

Il T ERERROERMHER

(BAMH) 2254
2,000
1,099
1,000 780
277
162
0
21/12 22/12 23/12 24/12 25/12
(B{K) (B4K) (B{K) GE#E) GE#)
PR 8 .,
| EEFEOERMER
(BAM) 511
400
240
0
/\ 109
A 212
/\ 400
21/12 22/12 23/12 24/12 25/12
(B1K) (B4K) (BK) (GE#E) (ERS)

38




Financial Statements

GMV BAM 1,255 3,983 11,249 21,224 64,903 3,871 4,032 4,895 8,424 10,668 13,299 19,294 21,640
YoY % - 217.2 182.4 88.6 205.7 - 484 39.1 61.6 210.1 175.5 229.8 294.0 156.8

RUM (HA) = 516 1,995 3,329 9,059 21,351 - 3,747 4,011 5,367 9,059 11,955 15,558 19,654 21,351
YoY % - 286.6 66.8 1721 1356 - 535 378 63.6 172.1 219.0 287.8 266.2 135.6

Pl Epals! 437 809 2,245 3,068 5,367 7,034 - - - - - - - -
YoY % - 85.1 177.2 36.6 74.9 31.0 - - - - - - - -

5 b IR BAM 274 533 1,464 1,968 3,113 4,016 - - - - - - - -
paliat o lE=S BAM 162 277 780 1,099 2,254 3,017 - - - - - - - -
YoY % - 70.2 181.9 40.8 104.9 338 - - - - - - - -

% of sales % 37.2 342 347 35.8 41.9 42.9 - - - - - - - -
REERV—REEE BAH 375 386 629 859 1,742 2,312 - - - - - - - -
NS = BAM 168 170 171 190 279 498 - - - - - - - -
NEE Epale! 28 25 81 112 157 318 - - - - - - - -
WARE Epale! 125 112 128 121 746 1,192 - - - - - - - -
ZOMIRE & EPals! 53 78 247 434 558 303 - - - - - - - -

= ilE EDals! -212 -109 151 240 511 705 = = = = = = = =
YoY % - -484 - 58.7 112.6 379 - - - - - - - -

% of sales % -48.6 -135 6.7 7.8 95 10.0 - - - - - - - -

REH Epal! -199 -111 160 212 526 700 - - - - - - - -
G TR UESS EDal! -199 -111 160 212 526 700 = = — - - — - =
FAUkEN R EDals! -204 -63 170 291 617 513 = = = = = = = =

E 23/ 1R2EALEIOM B RBER. BEEACLZEENERINTOVRVNRCEEINEN,
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Financial Statements

SR G | R (G) | B () 4 (1) S (B | B GER) | B GER)

BEAG BAM 701 959 1,510 2,766 4,302 HEfryy1J0- BAMH 228 97 291 140 688
MENEE BAMH 629 826 1,345 2,509 3,703 (L&) EELEARDER EVils A67 17 131 A43 180
RiEE BAM 523 551 811 1,665 2,586 HEFrYY170- BAM 11 24 N22 /650 N278
LA BAH 25 47 91 91 456 JY-Fyyr170- =Vl N217 A121 269 A509 409
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Megatrends
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Labor Shortages and Inefficiency
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Building Global Human Capital Systems
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Greener Operations at Scale
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An Example of Business Expansion
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Creating New Revenue Potential
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Purpose of the IPO / Use of Funds
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