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Financial Highlights
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*  DDP: Duties prepaid. Customers pay duties at the time of order. In contrast, DDU is duties paid on delivery. Customers pay duties upon receipt of goods.

　

Q3 
Performance

Future Outlook

Regional Trends
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Financial Highlights
Highlight

● Revenue 1,080M JPY (YOY +2% / Achievement Rate 67%)
● Operating income 200M JPY (YOY -21% / Achievement Rate 64%)

Q3 revenue (Dec-Feb) hit a record high (YoY +9%). Alongside revenue growth, 
AI-driven efficiency boosted Q3 cumulative operating margin to 19% (+2pt vs Q2).

● The U.S., which had slowed since Q4 May-2025, is on a recovery trend due to 
measures such as DDP* support. 

● Asia continued to grow.

Despite the impact of U.S. tariff policies, there are signs of recovery overall.

● Aiming for Q4 revenue and operating income growth backed by strong inbound 
tourism.

● Continuing growth investment amid an expanding market.

Full-year forecast remains: Increase in both revenue and profit.

予算通りであった場合の3Q時点進捗
売上⾼：71%
売上総利益：70%
営業利益：65%
純利益：61%

売上⾼
計画上2Q途中までは抑えて、３Qからは持ち上がる
計画にしていた。実績は３Qで持ち直しは⾒せた
が、計画で想定する⽔準までは戻せなかった。
残り3か⽉で34％カバーできるとは⾔いづらいか
ら、期初計画通りとは書きづらい
営業利益‧純利益
達成ペース。あとは４Qの売上⾼次第

https://www.mlit.go.jp/kankocho/news02_00024.html
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Service Outlook
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~ Beyond "Selling Overseas": We "Create Global Fans"~
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What we do

Japanese EC Shop Overseas Customers

Connect customers and shops 
comfortably around the world

Simplify cross-border EC with a single line of JavaScript tag, 
connecting your e-commerce site with customers around the world
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Products

WorldShopping and WorldShopping BIZ are a Cross-Border EC Platform where both 
services work together to provide value
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For EC Shops
Overseas Sales Solution

For Overseas Customers
Proxy Purchasing Solutions

SimpleSafe Secure

Multilingual Customer Support

International 
Payment

Overseas Shipping

Adding a JS tag* instantly transforms a domestic 
EC site into an international one

Fraudulent Payment 
PreventionOwned EC site

※JS: JavaScript, a programming language that controls the behavior of a web 
page.

Shopping Cart for 
Overseas

Products

- Various payment methods and multiple international shipping options
UI/UX that is distinctly different from conventional complicated import 
agency services.
- Safe and secure service with UI/UX that is differentiated from conventional 
complicated import agency services.
- Exclusive coupons for overseas customers and the ability to combine 
products from different shops into one package.
- Save on shopping with exclusive international coupons, combined shipping 
of items from different shops, and more.

Easy, safe, and secure purchase of products from 
EC sites that do not support overseas sales

- We provide a cart function exclusively for overseas customers, various 
types of overseas payments, CS support, overseas shipping, and prevention 
of unauthorized payments.
- No-code control of overseas sales availability by product and by country 
(patented)
- Dashboard for sales support, access/purchase analysis, overseas
- Provides access/purchase analysis and overseas sales promotion functions 
on a sales support dashboard.
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  Unique position realizing 
cross-border e-commerce 
"easily" on "your own site".
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Positioning / Overseas Sales Methods
Position

Listed in a 
purchasing agent 

mall for cross-border 
purchases

Easy

Building own overseas 
EC site

Hard

Cross-Border 
EC-mall Own EC-site

Opening of overseas 
malls

（Easy cross-border EC on 
your own site）

By enabling the company's own EC site for global 
sales without listing products on external 
marketplaces, we provide: (1) Sales opportunities 
without being compared side-by-side with 
competitors' products, and (2) A hassle-free 
experience.

※ No need to list overseas or open a mall 
shop

手軽コスト（初期投資３万
ショップは最低限の労力

コスト（数百万円～
・リソース

中小規模事業者は無理

越境モール：商品比較・価
格競争大

自社ECサイト：商品比較価
格競争小
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Our Philosophy

STEP1
（Function）

STEP2
（Emotion）

STEP3
（Action）
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1 2 3 4 5 6

Our Philosophy

● Providing sales opportunities on the own EC site 
without competitor comparison, hassle-free.

● Effective use of own SNS, Optimization of 
inbound flow via Inbound Navi.

A 3-layer structure to build fans globally via Owned EC and nurture relationships

Creating a place to experience
Global Reach (Social)

Empathy
（Familiarity）

Enthusiasm
（Fandom）

Trust
（Safe Experience）

Repurchase ReviewsAttraction

"Properly Conveying" to overseas (Presentation, Product, Translation)

Measure response and connect to the next action (Measurement, Social Listening, Repeat measures)

● Shutto Translate
● Inbound support model
● Fraudulent payment prevention, Multilingual customer 

support
● Overseas shipping support

● Attracting customers through Google / Meta linkage
● Traffic design based on trust
● Structure that easily leads to repeats and 

word-of-mouth
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Fiscal Year May-2026 (Q3) 
Financial Results
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Fiscal Year May-2026 (Q3) Highlights
Highlight

Revenue Gross profit Operating income Net income

Q3 
Performance

1,080 M JPY

Overseas 
revenue ratio

95％ Overseas

Japan

Asia

North America

Other area

Revenue by 
Region 53％

28％

19％ 81%

Asia and North 
America

Monthly Active Shops *1

1,318
YOY +5%

Overseas
 revenue 

ratio
KPI

Monthly Repeat Customers *2

6,140
YOY +4%

*1　Number of shops with overseas sales in the current month (monthly average per quarter) among shops that have activated WorldShopping BIZ
*2　Number of customers who have made multiple purchases in a given shop in the past 12 months (monthly average per quarter)
*3　Profit decreased due to continued investment despite temporary revenue slowdown; profit increase expected for the full year.

740M JPY

YoY +2%

200M JPY
（Operating profit margin19%)

150M JPY

YoY +3% YoY ▲21%  *3 YoY ▲14%

Overall signs of recovery in both revenue and operating income despite U.S. tariff policy impacts.

Achievement Rate 
67%

Achievement Rate 
67%

予算通りであった場合の3Q
時点進捗
売上⾼：71%
売上総利益：70%
営業利益：65%
純利益：61%

売上⾼
計画上2Q途中までは抑え
て、３Qからは持ち上がる計
画にしていた。実績は３Qで
持ち直しは⾒せたが、計画で
想定する⽔準までは戻せな
かった。
残り3か⽉で34％カバーでき
るとは⾔いづらいから、期初
計画通りとは書きづらい
営業利益‧純利益
達成ペース。あとは４Qの売
上⾼次第

バロメーター調整
なくてもよい？

Achievement Rate 
64%

Achievement Rate 
63%
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Maintain stable operating income while continuing revenue growth

Net Sales and Operating Income Performance ①

Net Sales and Operating Income Performance ①

Revenue
Operating income

1-year average
25.4Q-26.3Q

1-year average
24.4Q-25.3Q

344

1-year average
23.4Q-24.3Q

258
1-year average
22.4Q-23.3Q

179

Revenue CAGR 26%

Overall signs of recovery with YoY +9% growth in Q3 following DDP implementation, despite U.S. tariff impacts.

（Million JPY）

359

ヘッダーに昨対に＋になっていることはか
ける
成⻑鈍化の理由は？
２年３年前はなぜこんなに⾼成⻑？
4年間の推移
1→2年⽬：+44%
2→3年⽬：+33%
3→4年⽬：+4%

以上を踏まえて期待値調整検討

YoYで営利が伸びていないのは？
→コスト増
⼈件費＋40M
Corp＋3.3名、プロダクト強化（WSG2.0や
インバウンドスワイプ、Shop 
DashBoard）＋2名

YoY Revenue 

Growth Rate 9%

Temporary decline in 
consumer confidence due 
to U.S. tariff policy 
changes
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Net Sales and Operating Income Performance ②
Net Sales and Operating Income Performance ②

Revenue growth:  +16% (May-2026 
projection)
Stable growth by expanding the number of shops and 
@shop sales after the installation of WorldShopping 
BIZ. Temporary impact of U.S. tariffs has been 
factored in.

 Revenue Growth

Operating margin 20% (May-2026 
projection)
Surpassed the break-even point in May-2023. 
Executing medium-term growth investments while 
maintaining profitability. Further profit growth 
expected through revenue expansion.

 Stable profitability

Revenue
Operating income

（Million JPY）

May-2026
forecast

1,639

May-2026
forecast

328

Revenue growth
+16% (projection)

Operating margin
20% (projection)

May-2022　　　　  May-2023　  　　  May-2024　　  　  May-2025　         May-2026(Q3)
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Focus on the number of repeat customers and active shops in order to increase the number of 
shop’s fans and increase the number of shops engaged in international sales.

GMV

Number of 
ShopSales per Shop

Number of 
Active shop

Revenue Take rate

PL KPI

2
Number of 
Customer

Spend per 
Customer

Number of 
New customer

Number of
Repeat customer

Action

1

Core KPI

Core KPI

1 Number of Repeat customer
‧Expand functionality along the value chain
‧Strengthen repeat measures to increase  
 shop’s fans and achieve continuous sales 
 growth

2 Number of Active shop
‧Growth Support for Shop Success Team
‧Achieve continuous sales growth by 
 increasing shop awareness of 
 international sales

￥ ￥

￥

NEW

￥

PL and KPI tree
KPI tree
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Core KPI Repeat Customers Active Shops
Core KPI

Monthly Repeat Customers *1 Monthly Active Shops *2

*2　Number of shops with overseas sales in the current month (monthly average per quarter) among 
　　 shops that have adopted WorldShopping BIZ

*1　Number of customers who have made multiple purchases in a given shop in the past 12 months 
　　(monthly average per quarter)

（customer）
（Shops）

Temporary decline in consumer 
confidence due to U.S. tariff policy 

changes

Temporary increase 
due to spot sales

Started repeat 
support measures

Temporary increase due to 
the start of partnerships 

with e-cart operators

⽉間リピートカスタマー数
こちらから更新
⽉間アクティブショップ
こちらから更新

ActiveShop成⻑鈍化の原因
‧獲得ペースの鈍化（これは
重要視しているKPIで継続的
に増加させていきたい）

‧売れるShopと売れない
Shopの差が明確になった。
売れるShopはステップを踏ん
で伴⾛⽀援
⇒3層構造につながる

Continuous growth year-on-year.

Repeat customerNew customer

https://docs.google.com/spreadsheets/d/16c8y2oaFOUzsrFa85pf5KPWZDP26u3mC58BZAcJYR5o/edit?gid=841901047#gid=841901047&range=A1
https://docs.google.com/spreadsheets/d/1xaTDuQqHgyIUqZnafms2OYZni3NK5ajQCIlNY2Kh4zM/edit?gid=841901047#gid=841901047&range=A1
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Details of GMV
Breakdown of sales

U.S. tariffs slowed North American sales, but Asia and the Fashion category remain steady.
ANIME&TOYS_GAMES category affected, but expected to be a temporary impact as entertainment demand remains strong.

・アジア市場では、ファッションや生活雑貨に人気が集まり需要が拡大
・北米市場では、欧米系消費者のみではなく北米在住のアジア系消費者のファッションニーズにも対応
・アニメやアーティスト関連グッズなどエンタメ分野商品が海外カスタマーに需要があり、今後も成長が期待される

GMV by Region GMV by Shop 
category

51% 51%

　(Million JPY)

 Asia 2,517 2,596 +3%
 North America 1,541 1,482 ▲4%
 Others 830 970 +17%
Total 4,888 5,048 +3%

(Million JPY)

FASHION 2,737 2,899 +6%
OTHERS 1,293 1,359 +5%
ANIME&TOYS_GAMES 613 455 ▲26%
MUSIC&VIDEO_DVD 245 335 +37%
Total 4,888 5,048 +3%

GMV by Region

GMV by Shop category

Asia

North America

Others

(Million JPY)
ANIME&TOYS_GAMES

FASHIONMUSIC&VIDEO_DVD

OTHERS

May-2025 
(Q3)

May-2026 
(Q3)

YoY

May-2025 
(Q3)

May-2026 
(Q3)

YoY

May-2022　   May-2023　　 May-2024　      May-2025　    May-2026(Q3)
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2,000 million JPY

1,000 million JPY

500 million JPY

Accumulation of GMV*
GMV growth

  May-2019 Q3   May-2020 Q3   May-2021 Q3   May-2022 Q3  May-2023 Q3   May-2024 Q3   May-2025 Q3

2024年度5⽉期（導⼊年度）

2023年度5⽉期（導⼊年度）

2022年度5⽉期（導⼊年度）

2021年度5⽉期（導⼊年度）

2020年度5⽉期（導⼊年度）

2019年度5⽉期（導⼊年度）

2018年度5⽉期（導⼊年度）

2024年度5⽉期（導⼊年度）

Installed in May-2024

Installed in May-2023

Installed in May-2022

Installed in May-2021

Installed in May-2020

Installed in May-2019

Quarterly GMV breakdown by year in which "WorldShoppingBIZ" was installed

1,500 million JPY

・No marketing needed as domestic EC-sites already accessed from overseas customers.

・Core fans of the shop  access the domestic Japanese EC-site.

・Focus on customer satisfaction will build up a steady stream of sales as fans of the shop keep repeating.

*Total settlement amount of "WorldShopping" on a shipment basis, billing amount of "WorldShoppingBIZ" and other sales

  May-2026 Q3

Installed in May-2025

2025年度5⽉期（導⼊年度）
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Business model that builds up sales per shop

Installed in May-2026

Installed in May-2018
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参考）Tripla　P.35
https://www.nikkei.com/nkd/disclosure/tdnr/20221124570417/

参考）Anymind　P.37
https://www.nikkei.com/nkd/disclosure/tdnr/20230328537851/

Business model that does not require large advertising and sales promotion costs 
relative to revenue

Profitability continuously improves as revenue scale expands

18

Cost structure
Cost structure

S&M
R&D
G&A
O&P

⼤きさで⽐率を⽰して、⽮印で売
上連動性を説明する

Maintains a lower level than normal EC business 
(approx. 20%*1) due to existing access from 
overseas. Increase or decrease strategically.

SG&A expenses
 (advertising and sales promotion expenses)

Primarily a settlement fee for customer orders. 
Remains flat as it is linked to revenue.

SG&A expenses (Fees and commissions)

Structure where cost ratio declines in line with 
sales expansion.

Cost of Goods Sold

*1  2025/01/15 EC no Mikata　https://ecnomikata.com/ecnews/45738/

Cost to revenue ratio

SG&A expenses (personnel expenses)

100%

Increased personnel costs for product development 
and management system reinforcement for 
business expansion.

Operating 
income

SG&A expenses (other)May-2022　　 May-2023　　May-2024　   May-2025　  May-2026(Q3)

https://www.nikkei.com/nkd/disclosure/tdnr/20221124570417/
https://www.nikkei.com/nkd/disclosure/tdnr/20230328537851/
https://ecnomikata.com/ecnews/45738/
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Achievement Rate
Forecast

（Million JPY） May-2026
Q3 actual

May-2026
forecast

Achievement 
Rate

Revenue 1,088 1,639 67%

Operating 
income 209 328 64%

Operating  
margin 19% 20% -1pt

Ordinary   
income 219 328 67%

Net income 150 240 63%

 Revenue

Operating Income

・Continuing Asian growth despite U.S. tariff impacts; Q3 (Dec-Feb) grew YoY 
+9%, indicating overall recovery.
・Factoring temporary decline in consumer confidence due to U.S. tariff policy 
changes into full-year forecasts.

・Balancing upfront investment and profitability for long-term growth in 
FY05/26. Expecting a 20% operating margin while strengthening inbound 
products and marketing.
・Q3 results progressing generally in line with forecasts.

Ordinary/Net Income

・Reduced one-time expenses related to overseas taxation recorded in the 
previous year (+12M JPY in Q1), aiming to utilize as investment capacity.
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Growth Strategy
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4



© zig-zag,Inc.

Market size

Market size
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ポケカ
https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%
E7%99%BD%E3%81%A8%E9%BB%84%E8%89%B2
%E3%81%AE%E6%9C%AC%E3%81%AB%E8%B5%
A4%E3%81%A8%E7%99%BD%E3%81%AE%E3%81
%A6%E3%82%93%E3%81%A8%E3%81%86%E8%99
%AB%E3%81%AE%E3%81%8A%E3%82%82%E3%8
1%A1%E3%82%83-dip9IIwUK6w

コスプレ
https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%
E5%B7%A8%E5%A4%A7%E3%81%AA%E5%82%98
%E3%82%92%E6%8C%81%E3%81%A3%E3%81%9
F%E5%88%B6%E6%9C%8D%E5%A7%BF%E3%81%
AE%E5%A5%B3%E6%80%A7-QxTH3tOoim0

ジュエリー
https://www.photo-ac.com/main/detail/328752
88&title=%E3%82%A2%E3%82%AF%E3%8
2%BB%E3%82%B5%E3%83%AA%E3%83
%BC%E3%80%80%E3%83%95%E3%82%A
1%E3%83%83%E3%82%B7%E3%83%A7%
E3%83%B3%E5%B0%8F%E7%89%A9#goo
g_rewarded

トレーディングカード（adobe）
https://stock.adobe.com/jp/images/a-large-collecti
on-of-cards-from-the-popular-yu-gi-oh-card-game/
892026582?prev_url=detail

IP商材（AIぬいぐるみ）（adobe）
https://stock.adobe.com/jp/images/plushies-in-a-cl
aw-machine-in-an-arcade-shop-with-pastel-colors
-and-cute-cartoon-characters/1192129401?prev_
url=detail

時計（IPコラボ商品）

https://www.photo-ac.com/main/detail/28871731&
title=%E6%A9%9F%E6%A2%B0%E5%BC%8F%
E3%83%80%E3%82%A4%E3%83%90%E3%83
%BC%E3%82%BA%E3%82%A6%E3%82%A9%
E3%83%83%E3%83%81

コスプレ（adobe）
https://stock.adobe.com/jp/images/c
osplay-girl-and-teenager-cosplayer-
at-festival-japanese-cosplay-at-com
iket-in-tokyo/682675567?prev_url=
detail

Approx.  880  billion yen  *1

Size of the market where 
foreigners who are fans of Japan 
" want to buy but can't " 
through Japanese e-commerce.

ちいかわ※エディトリアル素材
https://stock.adobe.com/jp/images/%E3%81
%A1%E3%81%84%E3%81%8B%E3%82%8
F%20%E3%82%B0%E3%83%83%E3%82%
BA/916452496?prev_url=detail

日本ファンの外国人が
日本のECで

市場規模
「買いたいけど買えない」

*1 Domestic EC market 22 trillion yen (B to C retail 15.2 trillion yen + C to C retail 2.5 trillion yen + B to B retail 4.2 trillion yen) x Overseas access 
ratio 2-8% = 440 billion yen - 1.8 trillion yen
Source)  Domestic EC market: Ministry of Economy, Trade and Industry's Ordinance on Electronic Commerce Market Survey for Fiscal Year 2024.
https://www.meti.go.jp/press/2025/08/20250826005/20250826005-a.pdf
Overseas access ratio: Results of our survey using the access analysis tool (Similarweb) for EC site activating WorldShopping BIZ

https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E7%99%BD%E3%81%A8%E9%BB%84%E8%89%B2%E3%81%AE%E6%9C%AC%E3%81%AB%E8%B5%A4%E3%81%A8%E7%99%BD%E3%81%AE%E3%81%A6%E3%82%93%E3%81%A8%E3%81%86%E8%99%AB%E3%81%AE%E3%81%8A%E3%82%82%E3%81%A1%E3%82%83-dip9IIwUK6w
https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E7%99%BD%E3%81%A8%E9%BB%84%E8%89%B2%E3%81%AE%E6%9C%AC%E3%81%AB%E8%B5%A4%E3%81%A8%E7%99%BD%E3%81%AE%E3%81%A6%E3%82%93%E3%81%A8%E3%81%86%E8%99%AB%E3%81%AE%E3%81%8A%E3%82%82%E3%81%A1%E3%82%83-dip9IIwUK6w
https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E7%99%BD%E3%81%A8%E9%BB%84%E8%89%B2%E3%81%AE%E6%9C%AC%E3%81%AB%E8%B5%A4%E3%81%A8%E7%99%BD%E3%81%AE%E3%81%A6%E3%82%93%E3%81%A8%E3%81%86%E8%99%AB%E3%81%AE%E3%81%8A%E3%82%82%E3%81%A1%E3%82%83-dip9IIwUK6w
https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E7%99%BD%E3%81%A8%E9%BB%84%E8%89%B2%E3%81%AE%E6%9C%AC%E3%81%AB%E8%B5%A4%E3%81%A8%E7%99%BD%E3%81%AE%E3%81%A6%E3%82%93%E3%81%A8%E3%81%86%E8%99%AB%E3%81%AE%E3%81%8A%E3%82%82%E3%81%A1%E3%82%83-dip9IIwUK6w
https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E7%99%BD%E3%81%A8%E9%BB%84%E8%89%B2%E3%81%AE%E6%9C%AC%E3%81%AB%E8%B5%A4%E3%81%A8%E7%99%BD%E3%81%AE%E3%81%A6%E3%82%93%E3%81%A8%E3%81%86%E8%99%AB%E3%81%AE%E3%81%8A%E3%82%82%E3%81%A1%E3%82%83-dip9IIwUK6w
https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E7%99%BD%E3%81%A8%E9%BB%84%E8%89%B2%E3%81%AE%E6%9C%AC%E3%81%AB%E8%B5%A4%E3%81%A8%E7%99%BD%E3%81%AE%E3%81%A6%E3%82%93%E3%81%A8%E3%81%86%E8%99%AB%E3%81%AE%E3%81%8A%E3%82%82%E3%81%A1%E3%82%83-dip9IIwUK6w
https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E7%99%BD%E3%81%A8%E9%BB%84%E8%89%B2%E3%81%AE%E6%9C%AC%E3%81%AB%E8%B5%A4%E3%81%A8%E7%99%BD%E3%81%AE%E3%81%A6%E3%82%93%E3%81%A8%E3%81%86%E8%99%AB%E3%81%AE%E3%81%8A%E3%82%82%E3%81%A1%E3%82%83-dip9IIwUK6w
https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E5%B7%A8%E5%A4%A7%E3%81%AA%E5%82%98%E3%82%92%E6%8C%81%E3%81%A3%E3%81%9F%E5%88%B6%E6%9C%8D%E5%A7%BF%E3%81%AE%E5%A5%B3%E6%80%A7-QxTH3tOoim0
https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E5%B7%A8%E5%A4%A7%E3%81%AA%E5%82%98%E3%82%92%E6%8C%81%E3%81%A3%E3%81%9F%E5%88%B6%E6%9C%8D%E5%A7%BF%E3%81%AE%E5%A5%B3%E6%80%A7-QxTH3tOoim0
https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E5%B7%A8%E5%A4%A7%E3%81%AA%E5%82%98%E3%82%92%E6%8C%81%E3%81%A3%E3%81%9F%E5%88%B6%E6%9C%8D%E5%A7%BF%E3%81%AE%E5%A5%B3%E6%80%A7-QxTH3tOoim0
https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E5%B7%A8%E5%A4%A7%E3%81%AA%E5%82%98%E3%82%92%E6%8C%81%E3%81%A3%E3%81%9F%E5%88%B6%E6%9C%8D%E5%A7%BF%E3%81%AE%E5%A5%B3%E6%80%A7-QxTH3tOoim0
https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E5%B7%A8%E5%A4%A7%E3%81%AA%E5%82%98%E3%82%92%E6%8C%81%E3%81%A3%E3%81%9F%E5%88%B6%E6%9C%8D%E5%A7%BF%E3%81%AE%E5%A5%B3%E6%80%A7-QxTH3tOoim0
https://www.photo-ac.com/main/detail/32875288&title=%E3%82%A2%E3%82%AF%E3%82%BB%E3%82%B5%E3%83%AA%E3%83%BC%E3%80%80%E3%83%95%E3%82%A1%E3%83%83%E3%82%B7%E3%83%A7%E3%83%B3%E5%B0%8F%E7%89%A9#goog_rewarded
https://www.photo-ac.com/main/detail/32875288&title=%E3%82%A2%E3%82%AF%E3%82%BB%E3%82%B5%E3%83%AA%E3%83%BC%E3%80%80%E3%83%95%E3%82%A1%E3%83%83%E3%82%B7%E3%83%A7%E3%83%B3%E5%B0%8F%E7%89%A9#goog_rewarded
https://www.photo-ac.com/main/detail/32875288&title=%E3%82%A2%E3%82%AF%E3%82%BB%E3%82%B5%E3%83%AA%E3%83%BC%E3%80%80%E3%83%95%E3%82%A1%E3%83%83%E3%82%B7%E3%83%A7%E3%83%B3%E5%B0%8F%E7%89%A9#goog_rewarded
https://www.photo-ac.com/main/detail/32875288&title=%E3%82%A2%E3%82%AF%E3%82%BB%E3%82%B5%E3%83%AA%E3%83%BC%E3%80%80%E3%83%95%E3%82%A1%E3%83%83%E3%82%B7%E3%83%A7%E3%83%B3%E5%B0%8F%E7%89%A9#goog_rewarded
https://www.photo-ac.com/main/detail/32875288&title=%E3%82%A2%E3%82%AF%E3%82%BB%E3%82%B5%E3%83%AA%E3%83%BC%E3%80%80%E3%83%95%E3%82%A1%E3%83%83%E3%82%B7%E3%83%A7%E3%83%B3%E5%B0%8F%E7%89%A9#goog_rewarded
https://www.photo-ac.com/main/detail/32875288&title=%E3%82%A2%E3%82%AF%E3%82%BB%E3%82%B5%E3%83%AA%E3%83%BC%E3%80%80%E3%83%95%E3%82%A1%E3%83%83%E3%82%B7%E3%83%A7%E3%83%B3%E5%B0%8F%E7%89%A9#goog_rewarded
https://www.photo-ac.com/main/detail/32875288&title=%E3%82%A2%E3%82%AF%E3%82%BB%E3%82%B5%E3%83%AA%E3%83%BC%E3%80%80%E3%83%95%E3%82%A1%E3%83%83%E3%82%B7%E3%83%A7%E3%83%B3%E5%B0%8F%E7%89%A9#goog_rewarded
https://stock.adobe.com/jp/images/a-large-collection-of-cards-from-the-popular-yu-gi-oh-card-game/892026582?prev_url=detail
https://stock.adobe.com/jp/images/a-large-collection-of-cards-from-the-popular-yu-gi-oh-card-game/892026582?prev_url=detail
https://stock.adobe.com/jp/images/a-large-collection-of-cards-from-the-popular-yu-gi-oh-card-game/892026582?prev_url=detail
https://stock.adobe.com/jp/images/plushies-in-a-claw-machine-in-an-arcade-shop-with-pastel-colors-and-cute-cartoon-characters/1192129401?prev_url=detail
https://stock.adobe.com/jp/images/plushies-in-a-claw-machine-in-an-arcade-shop-with-pastel-colors-and-cute-cartoon-characters/1192129401?prev_url=detail
https://stock.adobe.com/jp/images/plushies-in-a-claw-machine-in-an-arcade-shop-with-pastel-colors-and-cute-cartoon-characters/1192129401?prev_url=detail
https://stock.adobe.com/jp/images/plushies-in-a-claw-machine-in-an-arcade-shop-with-pastel-colors-and-cute-cartoon-characters/1192129401?prev_url=detail
https://www.photo-ac.com/main/detail/28871731&title=%E6%A9%9F%E6%A2%B0%E5%BC%8F%E3%83%80%E3%82%A4%E3%83%90%E3%83%BC%E3%82%BA%E3%82%A6%E3%82%A9%E3%83%83%E3%83%81
https://www.photo-ac.com/main/detail/28871731&title=%E6%A9%9F%E6%A2%B0%E5%BC%8F%E3%83%80%E3%82%A4%E3%83%90%E3%83%BC%E3%82%BA%E3%82%A6%E3%82%A9%E3%83%83%E3%83%81
https://www.photo-ac.com/main/detail/28871731&title=%E6%A9%9F%E6%A2%B0%E5%BC%8F%E3%83%80%E3%82%A4%E3%83%90%E3%83%BC%E3%82%BA%E3%82%A6%E3%82%A9%E3%83%83%E3%83%81
https://www.photo-ac.com/main/detail/28871731&title=%E6%A9%9F%E6%A2%B0%E5%BC%8F%E3%83%80%E3%82%A4%E3%83%90%E3%83%BC%E3%82%BA%E3%82%A6%E3%82%A9%E3%83%83%E3%83%81
https://www.photo-ac.com/main/detail/28871731&title=%E6%A9%9F%E6%A2%B0%E5%BC%8F%E3%83%80%E3%82%A4%E3%83%90%E3%83%BC%E3%82%BA%E3%82%A6%E3%82%A9%E3%83%83%E3%83%81
https://stock.adobe.com/jp/images/cosplay-girl-and-teenager-cosplayer-at-festival-japanese-cosplay-at-comiket-in-tokyo/682675567?prev_url=detail
https://stock.adobe.com/jp/images/cosplay-girl-and-teenager-cosplayer-at-festival-japanese-cosplay-at-comiket-in-tokyo/682675567?prev_url=detail
https://stock.adobe.com/jp/images/cosplay-girl-and-teenager-cosplayer-at-festival-japanese-cosplay-at-comiket-in-tokyo/682675567?prev_url=detail
https://stock.adobe.com/jp/images/cosplay-girl-and-teenager-cosplayer-at-festival-japanese-cosplay-at-comiket-in-tokyo/682675567?prev_url=detail
https://stock.adobe.com/jp/images/cosplay-girl-and-teenager-cosplayer-at-festival-japanese-cosplay-at-comiket-in-tokyo/682675567?prev_url=detail
https://stock.adobe.com/jp/images/%E3%81%A1%E3%81%84%E3%81%8B%E3%82%8F%20%E3%82%B0%E3%83%83%E3%82%BA/916452496?prev_url=detail
https://stock.adobe.com/jp/images/%E3%81%A1%E3%81%84%E3%81%8B%E3%82%8F%20%E3%82%B0%E3%83%83%E3%82%BA/916452496?prev_url=detail
https://stock.adobe.com/jp/images/%E3%81%A1%E3%81%84%E3%81%8B%E3%82%8F%20%E3%82%B0%E3%83%83%E3%82%BA/916452496?prev_url=detail
https://stock.adobe.com/jp/images/%E3%81%A1%E3%81%84%E3%81%8B%E3%82%8F%20%E3%82%B0%E3%83%83%E3%82%BA/916452496?prev_url=detail
https://www.meti.go.jp/press/2025/08/20250826005/20250826005-a.pdf
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Cross-border EC is expected to grow 8x in 10 years.
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Market size and trends

FY2024 FY2034

*1 Cross-border EC sales from Japan to China and the U.S. (based on estimates for 2023 from the Ministry of Economy, Trade and Industry's FY2024 Digital Transaction Environment Improvement Project).
*2 Expert Market Research (estimated figures in 2025)
*3 2024 Domestic EC market 22 trillion yen (B to C retail 15.2 trillion yen + C to C retail 2.5 trillion yen + B to B retail 4.2 trillion yen) x Overseas access ratio 2-8% = 440 billion yen - 1.8 trillion yen
*4 Japan to Global (2024 SAM x 8 times = 7 trillion yen) plus a portion of Global to Global (assumed to be 0.5% of 8.0 trillion USD)
     SAM：serviceable addressable market

8.0 trillion USD *2

1.0 trillion USD *2

Global to Global

Global to Global
Japan to Global

SAM
0.9 trillion JPY *3

SAM
10 trillion 
JPY over *4

海外展開によりG2G市場
へ

Market Expansion 
Factors

Increase in EC 
penetration rate

Enhanced cross-border 
solutions

- Full range of cross-border EC 
  solutions
- Cross-border EC ratio is increasing

- Increase in online transactions 
  due to the progress of digitalization
- Increase in online support for 
  offline shops

当社ドメインの拡大

現在日本から海外への
輸出領域のみ手がけて
いるが、将来的にはグ
ローバルtoグローバル
の領域に事業ドメイン
を拡大

Expansion of our 
domain

Providing services to 
overseas EC sites
（Global to Global）

- Currently, doing 
  business of exports from 
  Japan to overseas.
- Expand business domain 
   to Global-to-Global 
   in the future

Japan to Global
4.2 trillion JPY  *1

その他の市場拡⼤要因 周辺国の所得⽔準向上
に伴う購買⼒の増加

訪⽇インバウンド
旅⾏客の増加

Increased demand from 
overseas

- Increase in travel and travel-at-home 
  spending by inbound travelers to Japan
- Increase in purchasing power due to 
  rising income levels, especially in Asia

経産省令和5年度デジタル取引環境整備事業（電子商取引に関する市場調査）

https://www.meti.go.jp/press/2024/09/20240925001/20240925001-1.pdf

https://www.meti.go.jp/press/2024/09/20240925001/20240925001-1.pdf
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Consumption by visitors to Japan is expected to continue to grow substantially. The increase in the 
number of fans of Japan will expand consumption after travel that occurs after returning home.
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8 trillion JPY *1

Materialized 
Consumption 
During Travel

Consumption After TravelConsumption After Travel

Materialized 
Consumption 
During Travel

15 trillion JPY 
*2

*1 Japan Tourism Agency, "Survey of Inbound Consumption Trends (2024)"
*2 Japan Tourism Agency "Basic Plan for the Promotion of Tourism Nation

FY2024 FY2030

※1：観光庁「インバウンド消費動向調査（2024年）」
https://www.mlit.go.jp/kankocho/tokei_hakusyo/gaikokujinshohidoko.html

※2：観光庁「観光立国推進基本計画】
https://www.mlit.go.jp/policy/shingikai/content/001743148.pdf

Inbound to Japan Market Size

https://www.mlit.go.jp/kankocho/news02_00024.html
https://www.mlit.go.jp/kankocho/news02_00024.html
https://www.mlit.go.jp/kankocho/tokei_hakusyo/gaikokujinshohidoko.html
https://www.mlit.go.jp/kankocho/news02_00024.html
https://www.mlit.go.jp/policy/shingikai/content/001743148.pdf


© zig-zag,Inc.© zig-zag,Inc. 24

Inbound Visitor Trends

Annual Inbound Visitor Trends Monthly Inbound Visitor Trends

Continuing YoY monthly growth in FY05/26; expanding post-travel 
consumption demand.

Continuing growth toward the 2030 government target of 60 
million.

Inbound Visitor Trends
On track for steady growth toward the Japanese government's target of 60 million visitors 

by 2030.

ポラリス決
算説明資
料

Source: Japan National Tourism Organization, "Visitor Arrivals"

（人）

（Thousand visitors） YoY growth rate Total foreign visitors

2020　 2021　 2022　 2023　 2024　 2025　 2026　2027　 2028　 2029　2030 Jun-2025　　Jul-2025　　Aug-2025　   Sep-2025　  Oct-2025　  Nov-2025　  Dec-2025　  Jan-2026　  Feb-2026

https://www.polaris-holdings.com/wp-content/uploads/2026/02/fy2025_q3_presentation.pdf
https://www.polaris-holdings.com/wp-content/uploads/2026/02/fy2025_q3_presentation.pdf
https://www.polaris-holdings.com/wp-content/uploads/2026/02/fy2025_q3_presentation.pdf
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Before Travel During Travel After Travel

25

Approach to inbound travelers https://www.meti.go.jp/report/tsuhak
u2023/2023honbun/i2230000.html

https://honichi.com/news/2024/03/1
1/inbound_japan/

https://netshop.impress.co.jp/node/
12460

https://www.mlit.go.jp/kankocho/ne
ws02_00024.html

Spending by Inbound travelers to Japan

８trillion JPY *1

*1：Japan Tourism Agency, "Survey of Inbound Consumption Trends (2024)"

Current

Media and SNS in country of departure

Information on before travel is 
mostly collected through travel 
media and social networking sites 
in the traveler's country of origin.

"After Travel" is disconnected from 
"During Travel," with no seamless 
service bridging the gap.

Inbound industry will be the Japan's second 
largest export industry after automobiles at 
12 trillion yen, the Japanese government is 
focusing on the industry

https://www.meti.go.jp/shingikai/mono_info_service/sports_future/do/pdf/001_05_00.pdf

※1：観光庁「インバウンド消費動向調査（2024年）」
https://www.mlit.go.jp/kankocho/tokei_hakusyo/gaikokujinshohidoko.html

Providing comprehensive support for inbound travel to Japan, 
including "before travel, during travel and after travel"

Our 
Target

https://www.meti.go.jp/report/tsuhaku2023/2023honbun/i2230000.html
https://www.meti.go.jp/report/tsuhaku2023/2023honbun/i2230000.html
https://honichi.com/news/2024/03/11/inbound_japan/
https://honichi.com/news/2024/03/11/inbound_japan/
https://netshop.impress.co.jp/node/12460
https://netshop.impress.co.jp/node/12460
https://www.mlit.go.jp/kankocho/news02_00024.html
https://www.mlit.go.jp/kankocho/news02_00024.html
https://www.mlit.go.jp/kankocho/news02_00024.html
https://www.meti.go.jp/shingikai/mono_info_service/sports_future/do/pdf/001_05_00.pdf
https://www.mlit.go.jp/kankocho/news02_00024.html
https://www.mlit.go.jp/kankocho/tokei_hakusyo/gaikokujinshohidoko.html
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Expand functionality along the value chain to connect shops and customers
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Growth strategy / Expansion of functions along the value chain

My Page

Translation

Coupon

Sale Announcement

Email magazine

Marketing Conversion Payment Delivery After support Repeat

Raise awareness, 
Attract customers

Product Page Access
Product Understanding

CVR Improvement
CVR improvement

Fast, inexpensive, and safe
(Special needs such as food 

products available)
Build connections with customers

Installed

Under 
development

Future
Possibilities

Increase payment 
method

Expansion of 
shipping methods

Expansion of 
supported languages CRM

Improved basket 
drop, more diverse 
settlement options

Shipping method 
fitting customer 
needs.

Personalized 
experienceRecommendationOverseas 

Marketing Support Fan engagement
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Shop Growth Story

Overseas sales comes up immediately after installation by converting existing access into sales.
This positive experience creates a growth cycle, encouraging shops to optimize their performance.

27

Shop’s 
Overseas sales

Support Inbound 
traveler

One-stop service for 
inbound travel to 
Japan, from Before 
travel to After travel

Examples of Shop growth story

Install

Coupons for 
International 

Customers

Easy to implement 
with just one line of 
embedded tags & 
small cost

Multilingual SNS 
dissemination

Dashboard 
analysis Free and ready to 

go.Providing 
know-how such as 
popular international 
hashtags.

Sales promotion 
measures limited to 
overseas customers 
to encourage 
first-time purchases 
and repeat business

Visualization of 
overseas access and 
needs for the 
company's website.
Understand what 
products customers 
want and trends by 
country.

EC Site 
Translation

Increased site traffic. 
Measures to improve 
product 
understanding and 
increase the purchase 
rate

First, based on purchase 
results, target the 
interest group.
Advertisement 
placement.You can start 
small.

Overseas Ad 
Placement
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Promote product refinement based on customer needs and data-driven initiatives. In the medium- to long-term, we aim to 
expand beyond "Japan to Global" to "Global to Global."

28

Growth strategy roadmap

Japan to Global Global to Global

Maximize LTV by absorbing shop and customer 
needs, improving UX, and smoothly connecting 
with them Accumulation of purchase data.

Utilize AI and technology to optimize 
recommendations, channel construction, and reach 
methods based on customer needs, purchasing 
trends, and other data.Improve efficiency of customer 
support and logistics operations

After establishing a cross-border EC model from 
Japan to the world, we developed our overseas 
bases.Provide cross-border EC functions to overseas 
EC shops and connect them with customers.

Product Brush Up
AI, through technology

Sales optimization and operational efficiency
Expanding our overseas bases 

from Global to Global
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Topics
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5
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Providing concrete strategies for shops to capture the market through a Taiwan-focused 
research report and joint seminars with local marketers.

Taiwan Cross-border EC Support Strategy ①
Taiwan Cross-border EC Support Strategy ②

AttractionSTEP3
（Action）

Released "Taiwanese Consumers' Purchasing Behavior Report 
for Japanese Products 2026" Taiwan-focused Seminar Scheduled

台湾消費者の⽇本商品購買⾏動レポート 2026 ｜ 株式会社ジグザグ × Digima〜出島〜
訪⽇経験がある台湾消費者の83%が、帰国後も越境ECで購買し続ける
訪⽇台湾⼈が過去最⾼676万⼈を記録した今、⾒逃せない越境EC市場の実態

High e-commerce penetration and inbound tourism make Taiwan the 
second-largest cross-border e-commerce market for Japanese 
businesses.

Hosting a strategy seminar featuring a local marketer and Matsuno 
(prospective Chairman of our Taiwan subsidiary) based on the latest 
data.
 Promoting support for expansion into the Taiwanese market through 
"WorldShopping BIZ".
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Introduced JKOPAY, a major payment method in Taiwan, to our platform. 

Taiwan Cross-border EC Support Strategy ②　
Taiwan Cross-border EC Support Strategy ①

● 台湾における根強い⽀持
ユーザー数640万⼈以上、30万以上(*1)の
加盟店ネットワークを有し、特に若年層
を中⼼に⽀持される台湾有数のモバイル
決済サービス。

● WorldShopping BIZの決済対応
主要クレジットカード/ PayPal/
Amazon Pay/銀聯/WeChat Pay/
Alipay+の提携Eウォレット/JKOPAY

(*1)Source: JKOPAY Company Deck (May 2025)

Trust
（Safe Experience）

STEP2
（Emotion）

Leading mobile payment service with 
6.4M+ users and 300k+ merchants (*1).
Highly popular among younger consumers.

Credit Cards, PayPal, Amazon Pay, 
UnionPay, WeChat Pay, Alipay+ partner 
wallets, and JKOPAY.

台湾における根強い支持

Strong support in Taiwan

WorldShopping BIZ Payment Support
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Strengthening Global Marketing　
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Started service enabling efficient ad delivery via machine learning by providing purchase 
data to Google Ads (following Meta integration).

Strengthening Global Marketing
STEP3

（Action）

Meta integration

2024.7 2025.11

NEW!!

WorldShopping BIZ strengthens overseas 
advertising and sales promotion by providing 
purchase data to Google Ads.

Google Integration

Attraction
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Proven success in nearly doubling overseas sales via Meta Ads through automated data integration. 
Now expanding to Google Ads to broaden cross-border EC advertising options.

Case Study
Client

STEP3
（Action）

● Meta広告による商品カタログの⾃動連携
（Advantage+広告の活⽤）

● 購⼊単価引き上げを狙った条件付きクーポンの併
⽤

● 海外アクセス数：+89%増加
● 30,000円以上の注⽂割合：51%→64%に増加
● 購⼊単価：+17%上昇
● 海外売上：+93%増加

実施内容

効果

WorldShoppingBIZ 導⼊事例
株式会社ディールデザイン

●

●

WorldShopping BIZ Case Study:

 DEAL DESIGN
Initiatives

Results

● Automatic product catalog integration with Meta Ads 
(utilizing Advantage+ campaigns).

● Combined with conditional coupons aimed at increasing 
the Average Order Value (AOV).

● Overseas Traffic：+89%
● Orders over 30,000 JPY：51%→64%
● Average Order Value (AOV)：+17%
● Overseas Sales：+93%

Attraction
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Enhancing Analytics Tools for Shops
Enhancing Analytics Tools for Shops

STEP3
（Action）

Strengthening "Shop Dashboard," a tool for visualizing the marketing funnel. Accelerating support 
for attracting customers by visualizing cross-border sales challenges and opportunity losses.

機能概要

サマリー機能で各ショップが国別売上やトレンドなど

の全体像をスピーディに把握

課題分析機能で各マーケティングファネル（「アクセ

ス→カート追加→決済→購入完了」）での離脱ポイ

ントの可視化

在庫切れや除外商品へのアクセス状況を可視化し、

販売機会損失の明確化

各ショップが具体的な販売施策改善につなげられ

る情報を提供。

Future functional development

● Functional Overview

● Each shop can quickly grasp the overall picture, such as sales 
by country and trends, through the summary function.

● Visualizing drop-off points in each marketing funnel ("Access 
-> Add to Cart -> Payment -> Purchase Completed") through 
the issue analysis function.

● Clarifying lost sales opportunities  by visualizing the access 
status of out-of-stock or excluded items.

● Providing information that allows each shop to lead to 
specific  improvements in sales strategies.

Plan to expand functions to sharpen customer insights and enable effective marketing.

Attraction
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https://www.zig-zag.co.jp/service/20
2505-inboundsupport/

Googleマップ等の主要プラットフォームへ
店舗情報を英語で一括掲載

海外順位計測ツールにより
インバウンド需要を可視化

訪日外国人の口コミ・レビュー促進

リアル店舗にQRコードを設置

訪日外国人は商品を直接海外へ配送可
（“手ぶら旅”の実現）

Launched a new service for inbound travel to Japan

注文受付・カスタマーサポート・配送まで
越境ECの全てを代行

旅アトもリピート購入が可能

※1：Source: Japan Tourism Agency, "The 4th Tourism Nation Promotion Basic Plan"

観光庁「観光立国推進基本計画（第 4次）について」
https://www.mlit.go.jp/policy/shingikai/content/001743148.pdf

熱 狂
（ファン化）集 客

STEP3
行動

（Action）

体感できる
場をつくる

信頼
（安心体験）

Before Travel

集 客

Information gathering and planning

During Travel
Experience/Shopping

After Travel
Look back and repurchase

信 頼
（安心体験）

熱 狂
（ファン化） 体験できる

場を作る

Batch posting of shop information in English on 
major platforms such as Google Maps

Visualization of inbound demand through 
overseas ranking measurement tools

Promotion of word-of-mouth and reviews 
by foreign visitors to Japan

QR codes installed in real shops

Swipe-type LP to product page
Click to buy during the traval

Products are shipped directly to your home overseas
 (realization of "hands-free travel")

Handling all aspects of cross-border EC, 
including order acceptance, customer support, 

and delivery

Repeat purchases are available after 
returning home.

to realize the "see before you visit" concept. Shopping without luggage swipe type landing page Keep shopping after you return home

「Inbound Navi  」TM TM「In-Travel Click  」 「Inbound Swipe」 「WorldShopping BIZ」
NEW!

STEP3
行動

（Action）

STEP3
行動

（Action）

STEP2
感情

（Emotion）

STEP2
感情

（Emotion）
STEP1
機能

（Function）

STEP3
行動

（Action）

STEP3
（Action） Attraction

STEP3
行動

（Action）

Trust
（Safe Experience）

STEP2
（Emotion）

STEP3
行動

（Action）

Enthusiasm 
(Fandom)

STEP2
（Emotion）

STEP3
行動

（Action）

Creating a place 
to

 experience

STEP1
（Function）

STEP2
（Emotion）

STEP3
（Action）

STEP1
（Function）Launched a new service for inbound travel to Japan

Provides comprehensive support for inbound travel to Japan, from Google Map optimization to repeat 
purchases on cross-border EC, maximizing the ability of shops to serve overseas customers.

https://www.zig-zag.co.jp/service/202505-inboundsupport/
https://www.zig-zag.co.jp/service/202505-inboundsupport/
https://www.mlit.go.jp/kankocho/news02_00024.html
https://www.mlit.go.jp/policy/shingikai/content/001743148.pdf
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Establishing a foundation for attracting inbound tourists by improving search rankings 
through MEO and accumulating multilingual reviews.

Inbound Navi Case Study
Client STEP3

行動
（Action）

STEP3
（Action）

●

●

WorldShopping BIZ Case Study:

Monalisa Yosoten
Initiatives

Results

【事例待ち】
いったんモナリザ洋装店をセッ
トしているが、以下の事例が仕
上がったものからpickup予定

● アンドエスティ
● モナリザ
● フラワーズ

● Multilingual updates based on target keywords.
● Promoting reviews using AI-powered features.
● Ranking chart analysis for target keywords.
● Ranking calendar analysis comparing company performance 

with competitors.

● Improved search rankings for target keywords.
● Traffic: +45% increase  (YoY).
● Review score up +0.5 points  through improved store 

operations and review collection using the promotion tool.

Attraction
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Establishing Fee Transparency in Response to US Tariff Policy Changes
Establishing Fee Transparency in Response to US Tariff Policy Changes

Speedy response to external environmental changes (elimination of U.S. de minimis tax exemption) 
to reduce anxiety for overseas customers.

Environment Response

*1  DDU: Duties paid on delivery. Customers pay duties upon receipt of goods.
*2  DDP: Duties prepaid. Customers pay duties at the time of order.

外部環境

External Environment: Elimination of U.S. De Minimis 
Rule (August 2025)

➔ Anxiety about increased burden on U.S. customers.

Response from Delivery Carriers
➔ EMS (Japan Post) Suspended acceptance

ECMS DDU*1 acceptance suspended

Impact on Customers
● Initially, WorldShopping only supported DDU, making the 

affordable ECMS option unavailable.
● Anxiety due to the total payment amount being 

undetermined until the arrival of goods.

Our Response Prompt system modification (September 2025).
➔ Started supporting DDP *2 via ECMS.

Impact on Customers
● Selection of cheaper carriers (ECMS) restored.
● Total payment amount confirmed before shipping, improving 

transparency.

Outcome Customer inquiries 
regarding DDP dropped 

significantly after the response.

ECMS 
DDP 
support 
completed

Volume of Customer Inquiries 
Regarding Customs

STEP1
（Function）

Provide 
Experiences

Sep-2025  Oct-2025  Nov-2025  Dec-2025  Jan-2026   Feb-2026  Mar-2026

https://www.mlit.go.jp/kankocho/news02_00024.html
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AI technology streamlines export operations (invoice processing) and improves accuracy, boosting 
productivity per work hour to 240%.

Strengthening Logistics Operations with AI
Strengthening Logistics Operations with AI

【AI活⽤による強固な物流体制の確⽴】

‧⼈的作業のさらなる圧縮
 ⾃動化により、これまで以上に現場のオペレーション⼯数を削減

‧成⻑を⽀えるスケーラビリティ
 成⻑局⾯における物量増加にも耐えうる、より柔軟な体制を実現

AI活⽤による⽣産性向上

⽣産性
240％向上

⽬視で確認し、商品ページの情報を
⼊⼒するなどの⼿作業が中⼼だった
インボイス処理をAIを活⽤し⾃動で
解析、必要なキーワードの抽出し、
インボイスマスタの適切なデータ転
記まで⾃動化を実現。

⼿⼊⼒ AIを活⽤した
⾃動⼊⼒

Productivity Improvement via AI Establishing a Robust Logistics System via AI

Invoice processing previously relied on 
manual visual checks and data entry. We 
have automated this by using AI to analyze 
product pages, extract necessary keywords, 
and seamlessly transfer data to the invoice 
master.

Further Reduction of Manual 
Tasks
Automation drastically reduces on-site 
operational man-hours.
Scalability to Support Growth
Built a highly flexible system capable of 
handling shipment volume surges during 
growth phases.

Productivity Up  240%

With AI

Conventional

Image of productivity improvement with AI

Manual Entry AI-Automated Entry

STEP1
（Function）

Provide 
Experiences
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Strengthening Engineering Capabilities through AI

Accelerating development by semi-automating tasks with AI and empowering 
non-engineers to modify code.

Utilizing AI Editors

Initiative: Utilizing AI for creating documents like 
specifications and generating source code.

➔ Result: Raising the baseline of AI skills and 
improving development productivity.

Initiative: Building a workflow to request code 
changes to AI via GitHub.

➔ Result: Enabling minor code modifications 
by non-engineers, alleviating development 
resource shortages.

Strengthening Engineering Capabilities through AI

Democratization of Development

Initiative: Automating the extraction of information from 
product pages and the generation of structured data using AI.

➔ Result: Facilitating multifaceted analysis of extracted 
data and utilization for new derivative functions.

Initiative: Automatic transcription of customer interviews 
and qualitative analysis through contextual segmentation.

➔ Result: Automating the summarization and 
analysis of customer needs, accelerating 
decision-making and product improvement.

Automated Extraction of Product Data AI-driven Customer Insight Extraction

STEP1
（Function）

Provide 
Experiences
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Answers to preliminary 
questions

40

※Thank you very much for your questions. Similar questions will be answered together.

6
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Answers to preliminary questions (Assumptions for Earnings Forecasts)
Answers to preliminary questions

Starting from the fourth quarter of the fiscal year ending May 2025, we have seen the effects of a decline in consumer
confidence among our overseas customers.
Since our customers are mainly "fan customers" who go out of their way to visit Japanese-language e-commerce sites to
purchase the products they want, demand is solid, and we believe the impact of the decline in consumer confidence will be
temporary.
However, we expect it will take a certain period for this trend to recover, and we conservatively forecast sales for the first
quarter and part of the second quarter of the fiscal year ending May 2026.
While results for those quarters weakened as expected, Q3 saw a return to positive year-on-year growth. This recovery was 
driven by initiatives such as implementing DDP support, which mitigated the ongoing negative impact.

 Answer 1.

The earnings forecast for this fiscal year seems to intentionally lower the growth rate to reflect the impact of U.S. tariff policy. 
What are the assumptions?

 Question 1.

Since the fourth quarter of the fiscal year ending May 2025, we have observed a decline in consumer confidence among overseas 
customers, but because our customer base primarily consists of "fan customers" who specifically visit Japanese e-commerce 
sites to purchase desired products, we believe this impact is temporary and that demand remains solid; however, as we 
anticipated that a certain period would be required for recovery, we have conservatively forecasted sales for the first quarter 
and part of the second quarter of the fiscal year ending May 2026, and while results for the first and second quarters 
weakened as expected, the third quarter has turned to positive year-on-year growth through initiatives such as DDP 
support despite the continuing negative impact.
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Answers to preliminary questions (Impact of Middle East tensions & oil prices)
Answers to preliminary questions

Following the US attack on Iran in March 2026, tensions in the Middle East have escalated; how do you evaluate the impact on 
business performance caused by the resulting surge in crude oil prices and logistics suspensions or delays?

①Regarding the surge in crude oil prices
Higher energy costs and fuel surcharges resulting from geopolitical tensions in the Middle East may increase the financial burden on 
overseas customers, potentially leading to a temporary decline in consumer sentiment.
However, we expect the impact to be limited. Our core user base consists of "fan customers" who specifically seek out Japanese 
e-commerce sites for particular items, making their purchasing behavior relatively resilient to cost fluctuations.
②Regarding logistics suspensions and delays
Asia and North America currently account for approximately 80% of our total revenue. While we anticipate logistical challenges—such 
as service suspensions to conflict zones, along with shipping delays and increased freight costs for certain European routes due to 
rerouting—our sales dependency on these affected regions is relatively low. Consequently, we expect the overall impact on our 
business to be limited.

For these reasons, we currently expect the overall impact on our business performance to be limited, though we will continue to 
closely monitor order trends in each region.

 Question 2.

 Answer 2.
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Answers to preliminary questions (Collaboration with malls)
Answers to preliminary questions

As major malls strengthen their own cross-border support, is there a possibility that WorldShopping BIZ will be integrated into 
mall management screens (such as RMS) as a "recommended option"? Also, please tell us whether your track record of 
generating external traffic through Google Ads, etc., could serve as a specific strength when deepening collaboration with the 
malls.

We fully recognize that integration into mall management screens and official pathways is a strong option for improving 
convenience for our shop partners, and we currently have a track record of implementation in some marketplaces. Regarding 
future developments, while we have no specific progress to share at this time, we will promptly make an announcement if any 
disclosable facts arise. Furthermore, we believe that our customer acquisition capabilities utilizing Google Ads and Meta Ads, as 
mentioned in your question, could serve as our unique strength in future partnership considerations.

 Question 3.

 Answer 3.
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Answers to preliminary questions (Collaboration with large-scale facilities)
Answers to preliminary questions

Is there a possibility of acquiring multiple shops at once through facility-wide implementation at venues like airport duty-free 
shops or major station buildings, and what is the expected "shop acquisition speed" and "GMV contribution per facility"?

We recognize that implementation at large-scale facilities such as airports and station buildings could be an important element of 
our web inbound strategy; while we currently refrain from disclosing specific details on discussion status or scale, we intend to 
make a prompt announcement once disclosable facts are finalized.

 Question 4.

 Answer 4.
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Appendix
7



© zig-zag,Inc.© zig-zag,Inc. 46

Publishing the annual "Cross-border EC Sales Report" and "Cross-border EC & Web Inbound White 
Paper" to support strategy formulation for e-commerce sites.

Publication of White Papers and Research Reports
Publication of White Papers and Research Reports

Cross-border EC Sales Report Cross-border EC & Web Inbound White Paper 
2026

Visualizing latest global demand and trends based on 
WorldShopping BIZ user data.

Analysis of consumer trends in 7 countries and domestic 
cross-border strategies, in collaboration with Resorz Co.,Ltd.

T-shirts1

Plush Toys2

CD/MUSIC3

Pants4

Acrylic Stands5

Popular Mascot 
Plush Toy1

Furikake 
(Food seasoning)2

Chinese Artist 
Exclusive Album3

Character Collab 
Earbuds4

Popular 
Character Album5

2025 Sales Ranking by Item Category 2025 Top 5 Products by Sales Volume

日本とせかい

Explaining cross-border EC in Japan and globally

Analyzing insights from 2,100+ global consumers 

Survey results from 100+ companies engaging in cross-border EC

Key Highlights
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zig-zag began broadcasting a new radio segment, "Inbound Radio: To those challenging the 
world," themed around Inbound x Cross-border EC in January 2026.

Streaming "Inbound Radio"　
Streaming "Inbound Radio"

● 番組内容
インバウンドに関するビジネストレンドがキャッ
チアップできるラジオ番組コーナーを開始。
毎⽉インバウンドビジネスに精通したゲストをお
迎えし、世界を相⼿にする⽇本⼈や⽇本企業に
フォーカス。

ゲスト
● 『⽇本のカワイイ』をリードするアパレルブラン

ド 株式会社モナリザ洋装店様
● インバウンド×⾼付加価値体験ビジネスの最新動

向 株式会社BEYOND様

実施概要

Enhancing branding and promoting the 
adoption of cross-border EC

Overview

Launching a segment to catch up on inbound business trends. Featuring monthly guests 
well-versed in the industry to focus on Japanese individuals and companies taking on the global 
market.

Program Details

●Apparel brand leading "Japanese Kawaii."　Monalisa Yosoten
● Latest trends in Inbound x High-value-added experience business.　Beyond,Inc.

Featured Guests

※ YouTube archives available for "Inbound Radio."   https://www.youtube.com/@WorldShoppingBIZ/featured
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Participation in JACCA

● 参画の⽬的
越境EC市場における「情報の分散」「ノウハウ不
⾜」「企業間連携の⽋如」参⼊課題の解決
JACCA取組み

● 越境EC‧海外販売に関するウェビナー∕イベント
の開催

● 成功事例‧最新動向を集約するナレッジプラット
フォーム構築

● 企業‧⽀援事業者のネットワーク形成によるエコ
システム強化 等

概要

Contributing to industry growth and problem-solving by sharing our 
expertise and proven track record in cross-border EC.

広報 マネージャー
⽊村寿⼈

PR Manager

Hisato Kimura

Overview

● Solving market entry barriers such as fragmented information, 
lack of expertise, and insufficient collaboration between 
companies in the cross-border EC market.

Purpose of Participation

● Webinars & Events: Hosting cross-border EC sessions.

● Knowledge Hub: Sharing case studies and trends.

● Networking: Connecting companies and providers.　etc

JACCA Initiatives

Participation in JACCA and Appointment of Hisato Kimura as Vice Representative Director

一般社団法人 日本越境EC協会（JACCA）へ参画、当社木村が副代表理事に就任
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Handling of this document

● This material has been prepared for the purpose of providing information on the Company and is not intended as a solicitation to buy shares 
issued by the Company.

● This material contains forward-looking statements.These forward-looking statements are based on information available to the Company at 
the time of preparation of this material, but the accuracy, reasonableness, and appropriateness of such information has not been fully 
verified.Therefore, they are not guarantees of future results and involve risks and uncertainties.Please note that actual results may differ 
materially from those projected in the forward-looking statements due to changes in the environment and other factors.Factors that may 
affect the actual results described above include, but are not limited to, domestic and international economic conditions and trends in our 
related industries.

● This material contains information about other companies, including information about our competitive environment, industry trends and 
general changes in social structure.


