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Summary

2

Full-year results for
FY ended

December 2025

Earnings forecast for 
FY ending

December 2026

Medium-term 
management plan

・ Sales were healthy, mainly for renovation projects.

・ Profit grew due to sales growth and the rise in profit margin caused by the improvement in value we offer. 

・ Sales: Sales grew, hitting a record high for the 4th consecutive fiscal year.

・ Operating profit: Grew for the 6th consecutive fiscal year, hitting a record high for the 3rd consecutive fiscal year.

・ In the final fiscal year of the medium-term management plan, consolidated sales are expected to rise 9.0% 

(up 9.0% for Workplace Business and up 9.4% for Equipment & Public Works-Related Business)

・ Consolidated operating profit is projected to rise 16.9% to 16 billion yen. 

・The theme of the medium-term management plan “RISE TO GROWTH 2026” is “to raise sustainable growth 

capacity.” We have achieved the target sales one year earlier than planned.

・ In 2026, the final fiscal year of the plan, we aim to achieve sales of 167.5 billion yen, an operating profit of 16 

billion yen, an operating profit margin of 9.6%, an ROE of 18.5%, and a payout ratio of 40%.
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1. Full-year results for FY ended December 2025
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Highlights of full-year results
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Sales: Grew, hitting a record high for the 4th consecutive fiscal year.
Operating profit: Rose for the 6th consecutive fiscal year, hitting a record high 
for the 3rd consecutive fiscal year.

Sales Operating profit

153.6 billion yen 13.6 billion yen

Margin: 8.9% (+1.6 pts YoY)

PBR

Net income

2.2

+11.0% YoY +35.8% YoY

+0.55 pts YoY

Payout ratio

+30.6% YoY

39.4％

+2.0 pts YoY

17.7％

ROE

+3.9 pts YoY

9.3 billion yen

Dividend: +20 yen (55 yen in 2024 → 75 yen in 2025)as of Dec. 30, 2025
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Summary of consolidated financial statements
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Sales were healthy mainly for renovation projects.
 ・ Profit grew, thanks to sales growth and the rise in profit margin caused by the improvement in 

value we offer.

Results for 
FY 12/24

Results for
 FY 12/25

Increase/decrease
Revised full-year 

forecast

Amount
% of 
sales

Amount
% of 
sales

Amount
Increase 

rate
Amount

Achieve
ment rate

Net sales 1,384 ー 1,536 ー +152 +11.0% 1,500 102.5%

Cost of sales 832 60.1% 888 57.8% +56 +6.7% ー ー

Gross profit 552 39.9% 648 42.2% +96 +17.4% ー ー

SG&A 
expenses

451 32.6% 511 33.3% +60 +13.3% ー ー

Operating 
profit

100 7.3% 136 8.9% +36 +35.8% 120 114.0%

Ordinary profit 100 7.2% 137 8.9% +37 +37.3% 120 114.5%

Profit 
attributable to 
owners of parent

71 5.2% 93 6.1% +21 +30.6% 83 113.0%

Summary of the 
consolidated 
balance sheet

End of Dec. 
2024

End of 
Dec. 2025

Increase/
decrease

Remarks

Current assets 706 794 +87
Increase in accounts receivable through sales 
growth

Fixed assets 498 512 +13
Growth of intangible fixed assets through the 
investment in digital transformation (DX)

Total assets 1,205 1,307 +102

Current liabilities 554 495 △58 Decrease in short-term debt

Fixed liabilities 157 243 +85
Augmentation of corporate bonds and long-
term debt

Total liabilities 711 739 +27

Total shareholders’ 
equity 471 541 +70

Increase in retained earnings through profit 
growth

Total net assets 493 568 +74

Summary of the consolidated 
cash flow statement

Results for 
2025

Remarks

Cash flow from operating activities 89 Increase thanks to sales growth

Cash flow from investment activities △38
Increase due to the installation of an SCM system and 
investment in factory equipment

Free cash flow 51

Cash flow from financial activities △59 Repayment of debts

Jan. 1 to Dec. 31, 2025 Unit: 100 million yen
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Factors in increasing/decreasing operating profit
(analysis of results since the previous fiscal year)
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100

136

＋33 △60

＋63

Rise in profit due to sales growth

Augmentation of SGA
・Increase in personnel expenses due to

business expansion
・Raise in performance-based bonuses
・Fortification of IT infrastructure for DX

and increase in depreciation

+3.6 
Billion yen 

YoY

Improvement in gross profit margin
・Receipt of orders for office projects, 

including spatial design and consultation 
・Revision of prices in our catalog in July 2024

FY 12/24
Full-year

FY 12/25
Full-year

The demand for offices expanded thanks to the investment in human capital, and we provided office 
environments with high added value by designing spaces and offering consultation services, offsetting the 

augmentation of personnel expenses and strategic expenditure.

(Unit: 100 million yen)
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Performance in each segment
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■ Workplace Business 
・ Sales were healthy mainly for renovation projects for new hybrid workstyles.
・ Profit grew, thanks to sales growth and the rise in profit margin caused by the improvement in value we offer.

■ Equipment & Public Works-Related Business
・ Sales grew as equipment for research institutes sold well, although the start and completion of construction of logistics facilities

were delayed due to the soaring of costs of materials for equipment.
・ Profit rose, thanks to the sales growth and profit margin improvement of equipment for research institutes.

Unit: 100 million yen
Results for 
FY 12/24

Results for
 FY 12/25

Increase/decrease Revised full-year forecast

Amount Increase rate Amount Achievement rate

Workplace Business

Net sales 1,022 1,115 +92 +9.1% 1,130 98.7%

Operating profit 80 109 +29 +36.7% 97 113.4%

[Operating profit margin] 〔7.9%〕 〔9.9%〕 ー 〔+2.0pts〕 〔8.6%〕 ー

Equipment & Public Works-
Related Business

Net sales 345 405 +59 +17.3% 360 112.7%

Operating profit 18 24 +6 +34.3% 23 108.4%

[Operating profit margin] 〔5.4%〕 〔6.1%〕 ー 〔+0.7pts〕 〔6.4%〕 ー

(Breakdown) Dalton

Net sales 195 214 +19 +9.8%

Operating profit 12 17 +5 +41.3%

(Operating profit margin) 〔6.2%〕 〔8.0%〕 ー 〔+1.8pts〕

Jan. 1 to Dec. 31, 2025

*Dalton means its consolidated performance.
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Return to Shareholders (Dividends for FY ended December 31, 2025,
Dividend forecast for FY ending December 31, 2026)
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Shareholder return policy Variation in annual dividend per share [yen]

Our company recognizes the allocation of profit as one of priority 

management policies, and pays dividends to shareholders 

continuously and stably while comprehensively considering the 

status of corporate revenues, the enrichment of internal reserve, 

future business operation, etc. from the long-term perspective, 

while paying a year-end dividend once a year as our basic policy.

Going forward, we will put more importance on shareholders in 

our business administration, consider consolidated performance in 

addition to stable dividends we have paid so far, and implement our 

dividend policy with the aim of achieving a payout ratio of 40%. 

Regarding internal reserve, we will efficiently use it for R&D, which 

is indispensable for further growth, and strategic investment in 

growing fields, in order to improve corporate value.

Payout 
ratio 39.4％ 39.7％

(Forecast)

37.4％

37
42

55

75

90

2022 2023 2024 2025 2026

Dividend 
increase

(disclosed on Oct. 31)

65
Initial

forecast

3

7

Dividend 
increase

(disclosed on 
Feb. 13)
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Progress of cash allocation in the medium-term management plan
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◼ Between FY 2024 and FY 2025, we reached 72% of 70 billion yen (including the strategic expenditure) set in 
the medium-term management plan.

◼ R&D and strategic investment exceeded 50% of the plan, indicating that we carried out investment as planned.
◼ The progress rate of investment in production equipment is slightly less than 50%, but we will promote investment to complete the plan.  
◼ Regarding shareholder return, we will keep aiming to achieve a payout ratio of 40%. As performance is healthy, payout ratio is expected to 

exceed the forecast.

Generation of 
funds through 
sales growth

Capital 
Investments

Strategic 
Investments

Human Capital 
Investments

Shareholder 
Returns

(Actual)

(Actual)

(Plan)

R&D
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Improvement in cash generation capacity and asset management efficiency
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⚫ Continuous improvement in revenue
• Continuous profit improvement through the 

provision of added value of offices, including 
spatial design

⚫ Generation of operating cash flow through 
enhanced management of working capital
• The consolidated operating cash flow in FY 

2025 stood at 8.9 billion yen, up 9.9 billion yen 
from the previous year.

⚫ Rationalization of assets we hold
• Sale of strategically held shares (2 stocks in 

FY 2024 and 1 stock in FY 2025)
• Sale of Kansai Distribution Center (FY 2025)

Improvement in Free Cash Flow1

◼ In order to support the investment for growth and shareholder return, we improved our cash generation capacity 
and asset management efficiency. 

◼ The financial indicators for “business administration conscious of capital cost and share price” set in the 
medium-term management plan were healthy. 
⚫ We achieved an ROE of 17%, exceeding the cost of shareholders’ equity (9-10%).
⚫ We increased shareholder return, achieving a payout ratio of 39.4%.
⚫ PBR was 2.2.

⚫ Improvement in asset management 
efficiency in our corporate group
• Reduction of the cash outflow from our group 

through the utilization of our resources
• Absorption-type mergers with Itoki 

Engineering Service (FY 2024) and Itoki All 
Steel (FY 2026)

⚫ Improvement in fund management 
efficiency through the centralized control of 
cash and deposits in our group, including 
consolidated subsidiaries
• Planning of the adoption of CMS (Cash 

Management System). Reduction of surplus
funds of the entire corporate group.

• Rationalization of financial costs

⚫ Tightening of the governance of our 
corporate group

Promotion of group management2

⚫ Promotion of investment for optimizing and 
streamlining the manufacturing system

⚫ Continuous investment for future growth
• Active investment for establishing Office 3.0 

as a business
• For both the Workplace Business and the 

Equipment & Public Works-Related Business, 
we are planning to conduct investment for 
strengthening the business base while 
considering M&A.

⚫ Strategic investment focused on return
• Adoption of WACC for judging investment
• We aim to recoup investment as soon as 

possible while considering the timing of 
recoupment.

Improvement in investment efficiency3
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2. Earnings forecast for FY ending December 2026
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2020 2021 2022 2023 2024 2025

015

2020 2021 2022 2023 2024 2025

Highlights

12

136
1,536

1,162

17

※

*In FY 12/2022, the posting of an extraordinary gain 
contributed. (6% if extraordinary gain/loss is excluded)

Target: 145 billion yen (initial forecast) 
Results: 153.6 billion yen (achievement rate: 106%)

- Sales growth rate (CAGR) over the past 3 years: 7.6%

Target: 11.5 billion yen (initial forecast)
Results: 13.6 billion yen (achievement rate: 119%).

- Over the past 3 months, operating profit margin 
has increased over 5 points.

Sales ROEOperating profit and its margin

(％)(100 million yen)(100 million yen)

Results of a survey on employees’ engagement Share price

(as of Dec. 30, 2025)

40.4

56.2
63.6

74.7
82.5

2019 2021 2022 2023 2024 2025

334 357 
587 

1,347 
1,647 

2020 2021 2022 2023 2024 2025*

*In 2020, the survey was not conducted due to the COVID-19 pandemic.

Regarding “employees’ pride in the company,”
which is one of important indicators, 

Over 80% of employees have such pride.

(％) (yen)
81.9％

2,440 yen

Sustainable growth exceeding the assumption in the medium-term plan

1.5%

2020 2021 2022 2023 2024 2025

-0.5%

17.7%
(％)8.9%

Target: 15.0% (for the final fiscal year of the medium-term plan) 
Results: 17.7%, up 2.7 points from the target. 

- Increased over 6 points over the past 3 years.
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Progress of each priority strategy in the medium-term management plan
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KPIs in 2026 Results in 2025 Plan for 2026

7Flags 01
Office1.0／2.0 domain

• 10％ growth of sales (from 2023)
• Operating profit margin: 10％

• 19％ growth of sales (from 2023)
• Operating profit margin: 8.9% (6.4% in 2023)

• To pursue renovation projects in local cities and receive orders 
for factory projects

• To establish a proposal-based marketing system by utilizing AI
• To enhance and differentiate our brands through the experience of 

seeing design value
• To brush up engineering skills (construction and installation)

7Flags 02
Office3.0 domain

• Annual sales: 3 billion yen
• Cumulative investment in 3 years: 2.5 billion yen

• Number of orders for Data Trekking: 91 (60 in 2024); The 
number of quotes grew 4.5 times from 2024.

• Cumulative investment: 1.6 billion yen
(From 2024 to 2025)

• To popularize Office3.0 and strengthen our marketing system
• To establish and enhance OFFICE A/BI PLATFORM

7Flags 03
Domain of specialized 
facilities

• Sales: 30 billion yen
• Operating profit: 2 billion yen
• To enhance the development system by increasing the 

number of employees by over 50

• Sales: 28 billion yen, operating profit: 1.8 billion yen
• Release of a product (an automatic medicine picking system) 

in a new market
• Development of a predictive maintenance system utilizing AI
• Strengthening of a development system (the cumulative

number of specialized staff members: 39)

• To reform the management system of Dalton
• To promote the sale of new products, such as SAS
• To strengthen the repair and maintenance business

7Flags 04
Profitability improvement

• 5% reduction of manufacturing and logistics costs from 
2023

• 50% increase in operating profit per employee from 
2023

• Cumulative IT investment: 8 billion yen

• 2.9-pts decrease in sales cost ratio from 2023
• Start of operation of ERP (SCM system) in June 2025
• Relocation of Kansai Distribution Center
• IT investment: around 6 billion yen

• To execute measures for reforming business operations and improving 
productivity based on ERP

• DX of production functions (installation of AI)
• To restructure our production system and apply the new system
• Reduction of manufacturing and procurement costs

7Flags 05
Synergy among group 
companies

• 2% increase in operating profit margin of consolidated 
group companies from 2023

• To reduce the cash outflow from the Itoki Group by 3 
billion yen

• The operating profit margin of group companies increased 
1.5 pts. (5.9% in 2023 and 7.4% in 2025)

• The cash outflow from the Itoki Group decreased by 
3.4 billion yen.

• To actively reduce costs by linking the functions of group companies, 
restructuring them, and manufacturing products in house

• To reduce the cash outflow from the Itoki Group: The cash outflow is expected 
to decrease by 5 billion yen by the end of 2026.

7Flags 06
Human capital

• Employees’ engagement: 85%
• Ratio of female managers: 13%

• Employees’ engagement: 81.9%
• Ratio of female managers: 14.3% (as of Jun. 2026)

• To continue measures for motivating employees with the aim of increasing 
employees’ engagement to 85%

• To keep improving the ratio of female managers

7Flags 07
Financial strategy

• Cash allocation
Strategic investment/R&D/capital investment: 40 

billion yen
Investment in human capital: 10 billion yen
We aim to achieve a payout ratio of 40%.

• Investment was conducted as planned.
• Payout ratio: 39.4%
• Maintain of a rating of A－
• Issuance of corporate bonds

(We issued the first 5-year bond on Dec. 4, 2025, raising a
 fund of 5 billion yen.)

• To continuously secure diverse means for procuring funds
• To sophisticate and streamline our fund management system
• To keep paying dividends stably
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Earnings forecast for FY ending December 2026
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Jan. 1 to Dec. 31, 2026 Unit: 100 million yen

[Consolidated] Results for FY 12/25 Forecast for FY 12/26
Increase/decrease

Amount Increase rate

Sales 1,536 1,675 +139 +9.0%

Operating profit 136 160 +24 +16.9%

Ordinary profit 137 160 +23 +16.5%

Profit attributable to owners of parent 93 112 +19 +19.4%

[Operating profit margin] 〔8.9%〕 〔9.6%〕 ー 〔+0.7pts〕

[Segment] Results for FY 12/25 Forecast for FY 12/26
Increase/decrease

Amount Increase rate

Workplace Business

Net sales 1,115 1,215 +100 +9.0%

Operating profit 109 136 +27 +23.7%

[Operating profit margin] 〔9.9%〕 〔11.2%〕 ー 〔+1.3pts〕

Equipment & Public Works-
Related Business

Net sales 405 443 +38 +9.4%

Operating profit 24 22 △2 △9.9%

[Operating profit margin] 〔6.1%〕 〔5.1%〕 ー 〔△1.0pts〕

(Breakdown) Dalton

Net sales 214 230 +16 +7.1%

Operating profit 17 15 △2 △13.1%

[Operating profit margin] 〔8.0%〕 〔6.5%〕 ー 〔△1.5pts〕

*Dalton means its consolidated performance.
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Factors in increasing/decreasing operating profit (Earnings forecast)

15
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Results in 
FY 12/25

Plan for 
FY 12/26

136

160

＋10 △45

＋59

Rise in profit due to sales growth

Augmentation of SGA
・Investment in human capital,

recruitment of specialized personnel, etc.
・Fortification of IT infrastructure for DX and

augmentation of depreciation
・Rise in distribution costs

+2.4 Billion 
yen YoY

(Unit: 100 million yen)

Improvement in gross profit 
margin
・Receipt of orders for office construction, 
including spatial design and consultation

Expansion of the Workplace Business due to the demand for renovation stirred 
by the investment in human capital



© ITOKI CORPORATION All Rights Reserved.

Situation of ongoing business talks in FY 2026
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(as of late January of 2026)

112
122 117

0

100

1H 2H Full-year
(Forecast) (Forecast) (Forecast)

（%）

FY 2026

114
109 112

118 116 117

0

100

1H 2H Full-year

Forecast

（%）

FY 2025

(Submitted at the results briefing session on Feb. 14, 2025)

・Sum of results in the domestic Workplace Business and the Equipment & Public

Works-Related Business (excluding the results of Dalton and Tarkus)

・Sum of results in the domestic Workplace Business and the Equipment & Public

Works-Related Business (including the results of Dalton and excluding of Tarkus)

Actual 
sales 

growth 
rate

Actual 
sales 

growth 
rate

Actual 
sales 

growth 
rate

Forecast Forecast

・ The ratio of ongoing business talks in FY 2026 to the ongoing business talks in the same period of the previous year: in value terms
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Offices in metropolitan areas

Local offices

Center City

Local City

Factory Office
Factory offices

Trends of the office business

COVID-19

Return to 
office

Shortage of 
workers

Deterioration of
buildings

Head offices / Large-scale tenants

Branch offices and stores / SMEs /
full renovation of companies’ own buildings

Office buildings / cafeteria areas / 
full renovation of facilities

ANY W

O

RKIN G PEOPLE
17

The demand for renovation is growing.
The 1st trend

The 2nd trend

The 3rd trend



© ITOKI CORPORATION All Rights Reserved.

Trends of the office business

18

Sales composition of the office business

2025 58%

24%

18%

Services

Construction

Office products

*Services = Spatial design and consulting

Offices are required to have designs that appeal to the 
senses of employees, the charm and quality of spaces.

Ratios of projects for new construction and 
renovation

Thanks to the investment in human 
capital, we receive a healthy number of 

orders for renovation projects.

New construction

Renovation

13%

87%

2025*

*Change in the aggregation flag through the adoption of ERP 
*Results in the first half

Ratio of in-house production

We promoted in-house development and manufacturing 
of products and installation, securing profit.

Outsourced
production

In-
house
produc

tion

50%50％
2025

Ratio of projects for companies’ own buildings

Tenants

Companies’ own 
buildings

74％

26％

2025

Profitability of projects for companies’ own 
buildings

The profitability of the Workplace Business improved, thanks to the increase of projects for 
companies’ own buildings, whose gross profit margin is high.

Tenant Company Building

Gross 
profit 

margin

+1.3pts

Ratios of transactions inside and outside Tokyo

Increase of projects in local cities 
where it is difficult to secure 

manpower

In TokyoOutside
Tokyo
58％

42%2025

*Change in the aggregation flag through the adoption of ERP

*Average in 2023-2025
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Equipment & Public Works-Related Business
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• Development of a “predictive 
maintenance system,” which 
detects signs of failure of 
automatic logistics warehouses 
through AI analysis

• It is assumed that the ratio of its 
sales will expand from 10% to 
30% in the medium term.

• The technical supervisor of Equipment 
Business Department was appointed as a 
director of Japan Nuclear Shelter Association.

• The trend of installing such doors gained 
momentum in the Sakishima Islands, including 
Yonaguni and Ishigaki, in addition to Tokyo.

• The directive to the Minister of Land, 
Infrastructure, Transport and Tourism Yasushi 
Kaneko states “We will engage in the 
development of underground shelters.”

Special doors

Shielding doors
(for nuclear power plants) Underground shelter doors

Maintenance business Dalton

• Steady growth thanks to the increases 
in sales and profit

• Sharing of successful experiences in 
the structural reform project carried out 
by Itoki Corporation

Entire picture of a predictive 
maintenance system

• Since the early days of nuclear 
power plants in Japan, we have 
delivered about 3,000 special 
doors around Japan.

• Involved with the installation of 
special doors at 18 out of 21 
nuclear power plants in Japan.

• We possess over 70 patents and 
high-precision installation 
technologies.

This year, we are commemorating the 60th anniversary of release of “special doors”
Since the inauguration of business, we have advanced our vault production technology.
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AI×Design based on PEOPLE
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AI transforms workstyles.AI leads office development.

Workplace Workstyle

We Design Tomorrow. We Design WORK-Style.
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Governance: Management structure

We selected two new director candidates who possess 
expertise in financial affairs and governance.

Chair: Ms. Mariko Bando, an independent outside director
Members: Independent outside directors constitute the
majority.

Strengthening of the supervision function 
of the board of directors

Establishment of a discretionary committee regarding the 
nomination and remuneration of directors

Nomination committee

All independent outside directors, 
the representative director & 
president, and the director in 
charge of personnel affairs

Remuneration 
committee

All independent outside directors 
and the director in charge of 

personnel affairs

To fortify the base for sustainable growth by upgrading the governance structure

21

Yoshihito Yamamura
Executive Manager of 
Human Resources & 

Administration Division

Koji Minato
President and 

Representative Director

Soichiro Higuchi
Executive Manager of 
Corporate Governance 

Division

Yumi Tanaka
Executive Manager of 
Corporate Planning 

Division

⚫ To improve the quality of discussions about “financial 
strategies,” “risk management,” and “governance” at 
meetings of the board of directors

⚫ To improve the quality and speed of decision making by 
summarizing and clarifying supervision and execution 
functions

⚫ Improvement in the transparency, fairness, and 
objectivity of the processes for nominating directors 
and determining their remuneration amounts
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Governance: Plan for training successors to the president

Short term －4－ Medium/long term －16－

Systematic implementation of a “program for producing ‘the next president’,” 
which will lead transformation and actualize sustainable growth

4 4

Managing Executive Officer
Executive Manager of 

Sales Division

Managing Executive Officer
Executive Manager of 

Facilities Equipment Business 
Division

Executive Officer
Deputy Executive Manager 

of Production Division

Managing Executive Officer
Executive Manager of Solution 
Business Development Division

Human Resources & 
Administration Division

Corporate Planning 
Division

Executive Officer
Executive Manager 

of Corporate 
Communication 

Division

Executive Officer
Executive Manager of 
Corporate Governance 

Division

Executive Officer
Executive Manager 

of Work Style 
Design Division

Human Resources & 
Administration Division

Sales Division

Executive Officer
Deputy Executive 

Manager of 
Sales Division

Sales Division

Executive Officer
Deputy Executive 

Manager of 
Engineering Division

Executive Officer
Dalton Corporation

Facilities Equipment 
Business Division

Facilities Equipment 
Business Division

Solution Business 
Development Division

Production Division

Sales Division

Participation in business administration
・External training of executives
・Formulation of the next medium-term 
management plan
・To exert a presence in the nomination 
committee
・Promotion to an important project leader 

Appointment as business 
managers
・Manager of each business 
division
・Presidents of group companies
・Outside directors from other 
companies

-FY25 FY26
FY25 FY26

Development of necessary skills for serving as an 
employer
・External training for acquiring management knowledge 
and skills
・Due diligence competition for new business
・Lecture for employers inside and outside the company
・Participation in the management council as an observer
・360-degree evaluation

Tough assignment
・Appointment of 6 executive officers
・Promotion to a position just under the president and 
an important project leader
・Appointment of directors of group companies
・Project for future prediction

短期

中期

45-52 years old54-58 years old

22
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Workplace Business

Equipment & Public Works-Related Business
*including 5 subsidiaries of Dalton Corporation

Other

ASEAN
(Singapore, Malaysia, Indonesia, and Thailand)

China

Japan

Over
seas

Governance: Restructuring of the Itoki Group

*Development of a system for securing unified corporate governance across group 
companies by clarifying the responsibility for overseeing each function in each division

E
a

c
h

 d
iv

is
io

n
*

＜ Current situation of affiliates＞

９companies

13
companies

1 company

９companies

5 companies

８companies

19
companies

Itoki

To restructure our organization to establish an incorporation in each country, in order to improve the 
transparency of local governance and tighten risk control

Restructuring of the Itoki Group for tightening group governance, inducing synergy, 
and eliminating overlapping businesses

2024

2025

2026

July 1, 2024 240 employees

Itoki Engineering Service 
Corporation

Japan

Overseas

To execute the integration into Itoki Corporation and Dalton Corporation as planned

➢ To integrate the Workplace Business and the Equipment & Public Works-Related Business into Itoki Corporation

➢ Integration of the research facility-related business into Dalton Corporation

➢ To consolidate Chinese corporations while dissolving some (8 corporations to 4 corporations) as soon as possible

32 consolidated 
subsidiaries of Itoki

23

＜ For reference: Progress of the medium-term plan ＞

Oct. 1, 2025 50 employees

Fuji Paudal Co., Ltd. → Dalton Corporation

Jan. 1, 2026 140 employees

Itoki All Steel Co., Ltd.

Oct. 1, 2026 (scheduled) 5 employees

Itoki Shared Value Co., Ltd.

Total: about 435 employees
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Evolution into an AI enterprise

Building of the second pillar

Endeavor to operate business globally

Financial strategy for supporting growth

2027-2029

RISE ITOKI 2023

2021-2023

To take a leap forward with AI × Design based on PEOPLE,
and realize significant in-organic (quantum) growth

*Our new medium-
term plan is scheduled 

to be disclosed in 
February 2027.

2024-2026
RISE TO GROWTH 2026

HOP

STEP

JUMP

Direction for discussing the next medium-term management plan
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3. Workplace Business
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Itoki's Next Growth Engine: OFFICE 3.0 

© ITOKI CORPORATION All Rights Reserved.

OFFICE DX BUSINESS

Workstyle based
Data driven

Office operation support

Solution-providing Business

Space based Space design

Workstyle consulting

Product Sales Business

Product based Differentiated

New product line



Workstyle Visualization Service “Workers Trail”

個人や組織の

パフォーマンスとコンディションを可視化

© 2025 ITOKI CORPORATION All rights reserved.© 2025 ITOKI CORPORATION All rights reserved.

位置情報や予約情報を活用して各スペースの稼働や人の活動を可視化

27© ITOKI CORPORATION All Rights Reserved. 27



Resolving the Root Cause of the Shortage of Meeting Rooms “Reserve Any”

28© 2025 ITOKI CORPORATION All rights reserved.© ITOKI CORPORATION All Rights Reserved. 28
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Consulting Services ”Data Trekking”

© ITOKI CORPORATION All Rights Reserved. 29

Office data serve as a management indicator.

Human capital management starting from general affairs.

Data Trekking captures “workstyles” and “working environments” 

through data and monitors their relationship. It supports office 

strategies that continuously maximize the potential of employees and 

the organization, contributing to human capital management.
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Operational Phase (Normal Times)

Operation Support
By supporting effective office operations and continuous improvement, we maximize the 

return on investment in facilities that support human capital.

Consultants propose refinement measures
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Tune up Consulting

× ×
Location Data Performance

Data

Layout Data

Toward a business model that maintains continuous relationships with customers



© ITOKI CORPORATION All Rights Reserved.

Progress

2024 2025

Number of 
Orders 

Received
60 91

ロゴは投影のみ

31

150%



A New Factory Model Built on Data 
Enhancing Human Capital Value and Development Capabilities,

 Transforming Manufacturing Sites into “Hubs for Manufacturing through Co-creation”

Future Developments

© ITOKI CORPORATION All Rights Reserved. 32



Before

After
ITOKI DESIGN HOUSE SHIGA (Omihachiman City, Shiga Prefecture)

© ITOKI CORPORATION All Rights Reserved. 33

Chair Manufacturing Factory at ITOKI Shiga Plant



It’s impossible to track 

employee locations in a large 

factory

Real-time location tracking 

eliminates unnecessary 

searches.

Limited contact between the 

workplace and the office 

makes it difficult to see the 

employees involved.

Link individual skills and 

information to promote 

mutual understanding

People Search

Break

Interaction

The occupancy and usage of a 

space can’t be determined 

without visiting

By avoiding crowded areas, 

the quality of both work and 

breaks improves.

Challenges in Factory Offices0１

© ITOKI CORPORATION All Rights Reserved. 34



Visualization

Employee location information listed in real time. 

By displaying it on a large screen, it provides an intuitive overview 

of employee locations. Installing it in shared areas facilitates 

smooth situation sharing across the entire workplace.

Analysis

Based on acquired location data, it is possible to analyze 

who spends how much time in which processes or areas, as 

well as who interacts with whom, where, and for how long. 

This enables quantitative understanding of workplace 

movements and collaboration status.

02 Eliminating the “invisible” in factory offices

© ITOKI CORPORATION All Rights Reserved. 35
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Expansion into Itoki Market Space

Building Strong Sales Floors Through Spatial Design × Data Analysis
Solving Operational Challenges with AI and Sensors to 
Support the Creation of Continuously Changing Sales Floors

© ITOKI CORPORATION All Rights Reserved. 36



RFID Staff Location Information Data Analysis

To visualize the location information 

of store staff who handle customer 

service, stocking, inventory 

management, etc.

To streamline operations with RFID-

based inventory and asset 

management.

To combine survey data to create 

workstyles that support 

recruitment and retention, and 

store layouts that drive sales.

Eliminating the “invisibi l ity” of products and staff

© ITOKI CORPORATION All Rights Reserved. 37
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Expansion into Dalton

© ITOKI CORPORATION All Rights Reserved. 38

Toward Data-Driven Research 

Facility Development



関係者外秘

Overview of the Office 3.0 Solution

Applications

that support

office operations

A Platform for Data 

Aggregation, Integration, 

and Utilization

Data-Driven

 Consulting

Data Aggregation 

and Integration

Data

Utilization

1

2

3

for Factory for Lab for Store

Identify Customer Challenges and 

Reflect Them in Product Development
New App

© ITOKI CORPORATION All Rights Reserved. 39
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前中計

(2021~2023)

今中計

(2024~2025)

Number of Patent Applications in the Office 3.0 Domain

40

Total

Over 50

Previous mid-term plan Current mid-term plan



ITOKI OFFICE AI AGENTS

41© ITOKI CORPORATION All Rights Reserved.
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INTERNAL OPERATIONS

Workstyle

Office
Asset Efficiency

Cost Optimization

Workstyle

Analysis

ITOKI
OFFICE
AI AGENT

Workflow 

Adjustment

Engagement

Well-being

ITOKI OFFICE A/BI PLATFORM

Employees’ status data

Employees’ behavior data

Office operation data

Layout data

Agent Agent

Research 
and 

Development
Manufacturing Logistics Sales

Customer 
Support

Evolution of Solutions Enabled by AI Agents

Space

Optimization

Productivity

Measurement

Forecast

Detection
Agent Agent Agent

AI transforms the workstyle

AI Leads Office Design

© ITOKI CORPORATION All Rights Reserved. 42
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