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Business Highlights BN

ARR of the TUNAG business exceeded JPY 3.0 billion.
ARR of the FANTS business doubled year on year.

1 %2 %2 %3

ARR Number of Client Companies ARPA Recurring Revenue Ratio

YoY +0.77Bn YoY +294 YoY +5K YoY -6.6pt

1y 3.076: 1,266 iy 202« 83.9-

(JPY 2.29Bn as of YoY-end) (972 companies as of YoY-end) (JPY 196K as of YoY-end) (90.5% as of YoY-end)

ARR - Number of Managed Communities - ARPA h Recurring Revenue Ratio -
YoY +160Mn YoY +324 YoY -24K YoY +14.5pt
Y320 mn 490 sy D4« 62.9-.

(JPY 150M as of YoY-end) (166 communities as of YoY-end) (JPY 79K as of YoY-end) (48.4% as of YoY-end)

1 : The amount calculated by multiplying the MRR as of the end of the quarter by 12.
X2 : The number of corporate users of TUNAG and FANTS, the number of managed communities, and the ARPA are based on actual figures as of each quarter-end.
3 : The Recurring Revenue Ratio of TUNAG and FANTS is not presented as of the fiscal year-end but as the cumulative total for the quarter. 3



= Financial Highlights B

Net sales continued strong growth, increasing 44.6% year on yeat.
Operating margin declined to 4.4% due to a temporary increase in procurement costs.

FY2024 3Q FY2025 2Q FY2025 3Q 0]6]0,
(in JPY M) (same period last year) (previous quarter) (current quarter) (vs same quarter last year) (vs previous quarter)

Net Sales 1,025 +44.6% +13.9%
Gross Profit 561 682 723 +28.9% +6.0%
Gross Margin 79.1% 75.8% 70.5% -8.6pt -5.3pt
Operating Profit 155 60 L -1.1% -26.0%
Operating Margin 21.9% 6.7% 4.4%, -17.5pt -2.3pt
Ordinary Profit 155 63 48 -69.2% -23.9%

Profit /1 48 31 -96.3% -36.4%



Monthly Net Sales Trends By S

TUNAG maintained a monthly year-on-year growth rate in the 30% range.
FANTS returned to a growth trajectory, contributing to overall group revenue growth.

FY2025 212,401 216,059 221,427 226,601 230,694 239,055 244,428 248,600 256,384

Recurring Revenue
from the TUNAG Business

FY2024 149936 152,358 159,917 163,969 168,257 172,463 179,189 188,713 191,438 194,880 202,390 207,208
YoY Growth Rate (%) 41.7% 41.8% 38.5% 38.2% 37.1% 38.6% 36.4% 31.7% 33.9%

(in JPY K)

One-time Revenue FY2025 22147 29,384 2960 22969 23,630 37053 42,629 49,322 51,645

from the TUNAG Business FY2024 12451 10472 20590 18985 10,345 26904  19.825 18,850 20093 19753 21293  23.434

FY2025 11383 12184 14147 16026 18,897 22137 246296 25778 26924
HEBLTHITES AL Y2024 13167 13318 12927 1,886 12,051 12958 12856 13,47 13,235 10402 10725 10,547
from the FANTS Business
Yo¥ Growth Rate (%) ~13.5% -8.5% 9.4%  348%  568%  70.8%  89.0% 961%  103.4%
(in JPY K)
Bria o e e FY2025 6505 11577 18,837  17.862 18242 18,622 146972 18,052 12466
from the FANTS Business FY2024 5,494 8,120 9,828 11966 13,675 16916  15.772 9946 16,195 8123 15763 16981

> 1 Due to revenues from ancillary services increasing in addition to platform-related revenue, revenue trends are announced by retrospectively combining such revenues beginning with disclosures from the second quarter of FY2025.



Quarterly Net Sales Trends (Consolidated) IEari

Quarterly consolidated net sales exceeded JPY 1 billion.
The Group has continued to deliver strong and consistent growth.

Net Sales Quarterly Net Sales Trend

(in JPY K)

1,100,000
1,025,566

1,000,000
900,720
900,000
812,384
. 753,214
709,209
700,000
652,544
- 577,604
528,866
482,158
- 456,458
411,661
. 370,672
344,907
293,489
285,955
e 264,034
219,832 233,732
196,201
s 176,684
123.033 138:835 147,035 198,163
111,600 "<
96.054 ,
100,000 |
23280 35,684 42265 65,762 B
1,791 %
0
0 30 40 10 20 30 40 10 20 30 40 10 20 30 40 10 20 30

10 20 30 40 10 20 30 40 10 20 30 40 10 2
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

*Scope of Consolidation: STAGE, Inc. has been included in the consolidated financial statements since FY2022 1Q, and Stadium, Inc. since FY2023 1Q.




Quarterly Operating Profit (Loss) Trend (Consolidated) IBarer S

The Group maintained positive operating profit while continuing growth investments,
Including product development and large-scale exhibitions.

Operating profit (15 Quarterly Operating Profit (Loss) Trend

(in JPY K)

175,000

155,414
150,000
125,000

100,000

75,000

60,593 60,765

44,942

52125 49109 54,918
50’000 47,434
36,481
27900 32077 o5 27914
25,000 17982 16,232 19,516 :
9.986 11,719
431 ,
5,43 717 4,956
0 l

-1,094 -3,642 -2.923

'25,000 '21,657 '23,086-17,676 '19,256

-32,497

-41,910
-50,000 -47,671

- Consolidated ™

_75’000 e Consolidated ™
0 20 30 40 10 20 30 40 10 20 30 40 10 20 30 40 10 20 30 40 10 20 30 40 10 20 30 40 10 20 30

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

*Scope of Consolidation: STAGE, Inc. has been included in the consolidated financial statements since FY2022 1Q, and Stadium, Inc. since FY2023 1Q.



Balance Sheet Overview [Eiran

The Group maintained a sound financial position,
with a current ratio of 173% and an equity ratio of 57.5%.

End of FY2024 FY2025 3Q-end
Equity Ratio: 60.1% Equity Ratio: 57.5%

Current Liabilities

875
(+91)

Current Liabilities
783

Cash & Deposits

1,081

Cash & Deposits
(-56)

1,137
Non-Current Liabilities
Non-Current Liabilities

89
36 (+53)
Current Assets
Current Assets 1,511
1,323 (+188)
Net Assets
Net Assets 1,427
1,345 (+81)
Non-Current Assets NO"'CUYQZ:I’I Assets
pae (+38)
JPY millions

(YoY Comparison)



Employee Engagement Business
(TUNAG)




The number of client companies increased by 71 quarter on quarter to 1,266.
ARPA continued its upward trend, reaching JPY 202 thousand.

Number of Corporate Clients Trend in Corporate Client Growth and ARPA

(Unit: Companies)

1,400
202
B Number of Corporate Clients ™ 198 200
1,200 —@=— ARPA (in JPY K)
1,000
800
103
605
600 570
526
483
422 452
400 376
o 323 349
293
- 249 279
200 - 198
123
93
61
31
0
10 20 30 40 10 20 30 40 10 20 30 40 10 20 30 40 10 20 30 40 10 20 30 40 10 20 30 40 10 20 30
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

X . The figures in the above charts show data as of each quarter-end.
> 1 Due to revenues from ancillary services increasing in addition to platform-related revenue, revenue trends are announced by retrospectively combining such revenues beginning with disclosures from the second quarter of 2025.

ARPA
(in JPY K)
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Quarterly Net Sales
(in JPY K)

900,000

800,000

700,000

600,000

500,000

400,000

300,000

200,000

100,000

0

31 : TUNAG Platform Subscription Fee (MRR-based)
X2 : TUNAG Initial Setup Fees and Related Costs

Quarterly Net Sales and Revenue Composition Trends

TUNAG achieved year-on-year revenue growth of 44.5%.
Growth in ancillary services revenue strongly contributed to overall performance.

89%

Quarterly Net Sales and Revenue Composition Trends

87%

89% 89%

92% 93% 93% 93% 92% 93% 93%

95%

91%  N% g9y 91%

90% g9y

84%

79% 780,105
730,580
668,961
618,111
560,925
505,725
464,084
, - 420,173
- Recurring Revenue 384,107
One-time Revenue *2 356,271
==@== Recurring Revenue Ratio 294853321,725
260,269
258,202
227,050
196,102 207761
182,532
138, 835146 505
123,030
%054111600

1,791 23,219 .08 - 265 . 762 I
10 20 30 40 10 20 30 40 10 20 30 40 10 20 30 40 10 20 30 40 10 20 30 40 10 20 30 40 10 20 30

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

893,011 Kin JPY
(YoY +44.5%)

1



Trends in Key Advertising Expenses JesTMN

Approximately JPY 170 million was invested in digital advertising and exhibitions during the quarter.
In the fourth quarter, we aim to further accelerate revenue growth.

Trends in Quarterly Advertising Expenses Trends in Quarterly Advertising Expenses
(in JPY K)
200,000
185,070
175,000 173’066
150,000
134,143 136,206 BLT79
126,077
125,000
100,000
84,301 68,920
75,000 65,402 65,657 70,464
55,675
50,000 42,042
33300 720 ) .
Brand Awareness Advertising (Mass Advertising)
- Trade Shows & Exhibitions *2
25’000 l I I - Lead Capture Advertising (Digital Advertising) *3
0
10 20 30 40 10 200 30 40 10 200 30 40 10 20 30
%1 : Taxi Ads, TV Commercial Production Costs, etc.
X2 : Participation Costs for Major Trade Shows such as HR EXPO FY2022 FY2023 FY2024 FY2025 12

23 : Paid Social, Search, and Display Advertising



Recent Business Highlights

JesTMN

During the quarter, we released multiple projects and feature updates.

AZA X ZBER

VT IT7bIF

Hal7nos 2 FigE)

MITSU @& BOSHI
Since 1887

JesTMN

Project Initiatives %1

for Succession-Focused Companies

In collaboration with Mitsubishi Keito, we launched the
TUNAG Atotsugi Co-Creation Project, designed to
address organizational challenges faced by next-
generation successor-led companies, including
organizational transformation and values alignment.

X1 : https://prtimes.jp/main/html/rd/p/000000333.000023589.html
X2 : https://stmn.co.jp/news/02747

X2

Tokyo Head Office Relocation

In response to business expansion and workforce growth,
we relocated our Tokyo head office on August 1, 2025,
securing capacity for approximately 200 employees.
Recruitment efforts will continue to focus on the Tokyo
metropolitan area.

= TUNAG
S saalan = ik

100

RO/ O—NIILGHEEES ZEZ L.
SEIEC S REZMIL LIRS DICER

2 HuE =
& v ® N -

#HEAvE—J [2HAT] ZH/BLILE

title
Looking back on the first half of tt ¥ ZPOEEE Ot
and Challenges FEILITA T

INRUEE
content

Thank you everyone for your hard <3 )L—58
President Aoyama.

We are truly grateful for all your h
daily operations and for the growt WR=FE
We would like to take this opportt

gratitude once again. TILAHYTE

RUHIVE

A% 2 =E

Thanks to you, we achieved new ¢ A% 0O=F&
half of the year, and in particular i
collaboration across departmenta
produced outstanding results. | be
result of our company's "team po
individual has a professional attitt ~ FE=E
challenges, and helps each other.

tIT7/E

e UIrE

Enhancement of the Translation Feature

We expanded language support from Japanese and
English to over 100 languages.

This enhancement supports the development of more
inclusive and diverse organizational cultures amid
increasing linguistic diversity in Japan’s workforce.

13


https://prtimes.jp/main/html/rd/p/000000333.000023589.html
https://stmn.co.jp/news/02747

Community Engagement Business
(FANTS)




Trends in Number of Managed Communities and ARPA

The number of managed communities increased by 76 quarter on quarter to 490.
ARPA continued its upward trend, reaching JPY 54 thousand.

Number of

Managed Communities Trends in Number of Managed Communities and ARPA JRPA
(Unit: Communities) n
550 160
500 137 140
450
414 120
400
105
97
95
350 00 N 94 93 100
84 85
300 79 288
80
250
58 - 08 60
200 50 181 166 49
151 187
150 138 4t . 135 129 126 130 0 = 136 40
100 o4
20
43 Number of
50 29 - Managed Communities
0 0 ==@== ARPA (in JPY K)
10 20 30 4Q 10 20 30 4Q 10 20 30 4Q 10 20 30 4Q 10 20 30
FY2021 FY2022 FY2023 FY2024 FY2025 15

X The figures in the above chart show data as of each quarter-end.



Quarterly Net Sales and

Revenue Composition Trends

JesTMN

Recurring revenue continued to accumulate steadily, raising the recurring revenue ratio to 63%.

Quarterly Net Sales
(in JPY K)

140,000

120,000

100,000
57%

53%

80,000

60,000

40,000

23,729 ‘

=0
10 20 30

Quarterly Net Sales and Revenue Composition Trends

85%

77% 78%
82%
72%
68%
70% 63%

58% 57%

79,455
53%

65,860 46%
62,856

51,180 33411

50,842

48,946
46,201

36,983

31,260

5.970 21,752

4Q

20 30 20 30

FY2021

31 : FANTS Platform Subscription Fee (Monthly Recurring Revenue)
X2 : FANTS Upfront Fees, including Promotion Site Development Costs

81,154

48%

72,543

447

4Q 10 20 30 4Q

FY2022 FY2023

FY2024

122,491 K (in JPY)

(YoY+50.9%)

111,788

63%

51%

51%
74,634

B Recurring Revenue*!

One-time Revenue *2

==@==  Recurring Revenue Ratio

20 30
FY2025

16



Newly Released Features of FANTS

Launched a new Content Library feature
to centrally organize a growing body of educational content.

@ Displayed in the Content Library | @ Aggregate information by category

© Provide information

| o

AVFYY  IL=F ARV SATERE [FAERIT] HITVR MAEDTN
m Content Library feature
We launched a new Content Library feature that
allows communities to build and leverage a e B A ORFE
structured collection of articles and resources
on an ongoing basis.The feature enhances
searchability and simplifies information sharing } BRAZERT] ALYV R } MAEDAAN
. . EEE it

for newly joined members, supporting FALEDES AN, REFBERLOIVD, X EREEBOBEE. [5EEEBNE?)
sustainable community operations.Content L=RIEL Y AV ERIBIODN—ILECR.. EDLYAYERAENNO 7y EARERL

' — o e T 355\ HE LNEEA. Th, DERIZVD £
order can be customized, and files can be easily X= J_W‘Lim T HA | BREID LT OENTVL S EHAYIT

. . T COR—IUTHE. FLLARSNEAHZ
attached. We plan to continue releasing features WAERH] H05vx @ S AEDEA Lol A A 5ND LS. BEANAT
designed to reduce operational burden for N PR FEODDPICCRALET,
community owners. BT HOERE L )
Ly XA>ZmdH3ailcERGLES
|
& 2 m a\ - 17
R—LA TALTA> RX=a— BA5E ZO74—)L
OGS,
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Guidance




Full-Year Earnings Guidance for FY2025 (Revised Upward) IEariy

Based on continued strong revenue growth,
we announced a second upward revision to our full-year earnings guidance.
Following the previous year, we expect to achieve net sales growth exceeding 40% in FY2025.

Earnings forecast Earnings forecast
o Initial Forecast YoY after revision YoY after revision YoY
(JPY millions) on Aug. 4 disclosure on Nov. 14 disclosure

Net Sales 3,515 +30.5% 3,700 +37.4% 3,770 +40.0%

Operating Profit 100 -55.5% 230 +2.4% 230 +2.4%

Ordinary Profit 100 -55.5% 230 +2.3% 230 +2.3%

X1 X1 X1

Profit Attributable 58 _57.3% | 150 +9.2% | 150 +9,2% '

to Owners of Parent

X1

Sy nes per Share 6.7 9.06 17.23 46

(JPY)

1 1

17.23 146

%1 : For calculating profit, income taxes are estimated by multiplying the estimated effective tax rate after applying tax-effect accounting to profit before income taxes.
Though the income taxes reflect the tax-effect accounting, the actual amount recorded may differ from the forecast if the recoverability of deferred tax assets based on the actual performance trends is reassessed. 19
Thereby the actual amount of the profit may change. Consequently, actual net income may vary from the projected figures.



Full-Year Earnings Guidance for FY2025 (Revised Upward) BTN JesTMN

As a SaaS-focused business, our results are typically weighted toward the second half of the fiscal year,
with full-year budget progress reaching 72.6% by 3Q, exceeding the prior year’s pace.

FY2024 (Reference) FY2025 (Raised Outlook) FY2025 (Actual)
(in JPY M) H1 Actual H2 Actual Flge”s-zletir H1 Actual |H2 Forecast Ilzglrle-zgg.: H1 Actual Cumﬁ%tive I';‘;(')'ggg;

Net Sales 1,230 1,462 2,692 1,713 2,057 3,770 1,713 2,738 72.6%
Operating Profit 8 215 224 108 122 230 108 153 66.6%
Ordinary Profit 9 215 224 112 118 230 112 160 70.0%
Profit -19 157 137 12 78 150 72 103 68.8%

X : For calculating profit, income taxes are estimated by multiplying the estimated effective tax rate after applying tax-effect accounting to profit before income taxes.
Though the income taxes reflect the tax-effect accounting, the actual amount recorded may differ from the forecast if the recoverability of deferred tax assets based on the actual performance trends is reassessed. Thereby the actual amount of the profit may change. 20

Consequently, actual net income may vary from the projected figures.






Company Overview

Company Name

Founding Date

(Date Business Operations Began)

Headquarters

President & CEO

Employee Headcount

Business Overview

Group Companies
(Consolidated)

Stmn, Inc.

August 1, 2016 (Incorporated: January 29, 2016)

Tokyo Office: 6-6-2 Kojimachi, Chiyoda-ku, Tokyo
Nagoya Office: 1-14-8 Shimohiroi-cho, Nakamura-ku, Nagoya

Taihei Onishi

180 (consolidated: as of end of September 2025)

Employee Engagement Business “TUNAG”
Cloud Security Business “Watchy”

STADIUM, Inc.
STAGE, Inc.

22



Group Business Overview

Company Name Core Business Business Overview

An integrated platform enabling seamless execution of organizational

{:%1 TU NAG improvement initiatives, from strategy design to performance analysis
via analytics dashboards.

N
JesTMN
A cloud security service that provides comprehensive oversight and

Stmn, Inc. @ D1y F— control of company-owned PCs to mitigate insider threats and
v UatChy accidental data leaks, enhance data security, and optimize IT
management efficiency.

E{ STADIUM A SaaS-based online community platform designed to enhance
5 FANTS engagement by leveraging enterprise employee engagement
STADIUM, Inc. expertise for B2B2C markets.

(Whally Owned Subsidiary)

— A recruitment support service emphasizing engagement and cultural
< STAGE PP phasizing engag

-::-_- S TAG E fit, offering career development support and post-hire retention

STAGE, Inc. programs.

(Wholly Owned Subsidiary!

23



TUNAG Service Overview

TUNAG provides a comprehensive solution for addressing organizational challenges,
from developing strategies and implementing them through its platform
to enhancing performance through data-driven insights using analytics dashboards.

=] TUNAG

Implement optimal
initiatives tailored to the
ISSues

Maximize effectiveness
through the penetration of
initiatives

Analyze organizational
status to identify issues

1-on-1

CEO N Feedback -

. ‘ ¥ ‘ . 3 ll.“llll: ¥ Employee s Column \ : Employee °
{ =mm Recognition Y _-"- ._SESSMHEE Appreciation g
B = ‘0er Card
I I} F o ,. Program ar -
My © ST g
| L' | | e _' . TTommEmamTRTET s ¢ 9 . !
-._ _ ._." ' : . ) ol

Visualize and analyze organizational status with analytical For every organization, there are unigue challenges, and we With internal chat and bulletin board functions that can be
functions! Identify organizational issues from various can customize the optimal solutions to fit each one. used daily, initiatives can be easily recognized and
perspectives such as departments and positions. permeated, maximizing their effectiveness.

24



TUNAG Operational Workflow J**STI‘I"II"I

By generating revenue from client companies through monthly subscriptions and initial setup fees,
the company creates a predictable and scalable revenue stream with a high contribution margin.

TUNAG
(Management screen)

_—

Provision of the platform TUNAG

(User application) ® ©
- Internal system operation cloud (TUNAG management screen) ‘..
- Organizational consulting (customer success) -

Operation of the application
0 : Client com EII‘IEES - Promote the use of internal systems Emblo ees of
ur cnmpany PEI}FI'I'IEI'It Uf service usage fEES P + Activate communication across the company ploy

(Operation managers) client companies

—

- Monthly usage fee based on the number of accounts
(recurring revenue)

- |nitial setup fee (one-time revenue)

25



What is Employee Engagement?

JsTMN

This concept represents the mutual trust between a company and its employees, as well as among employees themselves.
A well-established concept in Western markets, it has been gaining recognition in Japan over the past few years
and is increasingly regarded as a key management metric.

Permeation

Understanding and empathy
for the corporate philosophy
and vision

Connections

Activation of vertical, horizontal,
and diagonal communication

Mutual trust

Employees Employees

Sense of unity

The team becomes cohesive,
and individual motivation and psychological safety increase

Each person's productivity has increased
More employees are working energetically, and turnover has decreased

iz

Company

We were able to acquire talented individuals through referral hiring

We want to succeed in this company and achieve results
®_©O
a®m
E We want to contribute to the company

Employees
We want to be recognized by my superiors and colleagues

26



Key Differences Between Employee Engagement and Employee Satisfaction

Research findings from global consulting firms such as Willis Towers Watson and Gallup

have established a correlation between corporate performance and key business factors.

Employee engagement

Trust serves as the

o foundation
' and builds up over time
b 4

Influences the
improvement of
corporate

performance

Employee satisfaction

Based on what is
provided

b 4

Not correlated
with corporate
performance

Global consulting firms advancing research, studies, and empirical experiments on employee engagement

WilliS']!t;:f:!;rll; !Natson GALLUP Am Hewitt

ZICEB & Neuroleadership

INSTITUTE"

27



TUNAG Client Portfolio

Our key initiatives, including enterprise sales expansion, sales partnership growth,

Large

Companies

(1,000+ employees)

Medium-Sized

Companies
(100-999 employees)

and expanding our target market beyond corporations,
are progressing well, steadily increasing our client portfolio.

OmuEX JJapanet AsahiKASEl . ﬁf‘

Joshin EAPA 7 Ed Ry 'ﬁ.}m w dlp @ ISU2U ;E"g'&

B 8 i
oo omrixr @BUENU  ra-sxp [Femenes  BEADUES- Mobiity TCB  Franc WELCOME
Iﬂnrn I W Oberlin Univeralty Grnup 19.],5 e — Tﬂkyn fI'E'.I'JC

Ay — i

BEt— RS — Rt R £ " ' . '
CMO  Jissih @TGER #37%Y 5ipa RBL @hToomxt  © & ehed- eh— sad nesee.

%# jF TOKYO BASE CO.LTD. g‘ﬁg th'::::' 1;‘ E f ChETEE S . ’-'FalLEﬁ TS ﬂl @T}tﬁﬂ ?D_I E Eﬂuﬂ'# _Eﬁi’ﬁ mlﬂa’biﬁ
(a0 me-ne-mEawsEs ™ * . R AR 1 — s =
PROJFUDREH ;;.1;%;:1-. e ERms AN % CamREBAEE o umntE O WBRE @

T ) _ E——
Eﬁ ? XeR@#Aak YARD by fan's &, WINNER @/ ARMEC wﬁ _ /\Imﬂﬂiﬁﬁ ‘J
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Corporate SNS

A highly customizable internal social
- network where information is accumulated
in real-time

= |Internal policies are integrated into the timeline, promoting
system autonamy

= A wide range of features such as custom stamps, important
posts, and tagging functionality to enhance communication

* Flexible customization allowing it to serve as an internal
portal

Examples of Key Features of TUNAG

[HL =Y

o

— mE rg—u Lk
il e L TE S

i

S——

sl B CTULGE

amus M

List of Internal Policies

A platform for comprehensive management
and operation of internal policies and
employee benefits

= Key features of TUNAG that allow organizing internal policies
by category and customizing requirements and items

= Ability to set workflows for applications and reports, configure
usage and visibility conditions, and accumulate usage history
with flexible configuration settings

180 260K 22%  wos mm Heoskomh de b

Organizational Survey

Real-time assessment of organizational
engagement scores and diagnostic tools to
visualize organizational health through data

= TUNAG Survey enables segmented analysis by department, role,
and structure, visualizing organizational changes over time and
across dimensions, while allowing the design and
implementation of improvement measures based on diagnostic
results. Adding customized items is possible.

- " X
41| rm i
LFEE AN r
B L
E L = T Tp—
Ty AR B iR
LR FAET 4D

(0.0 =] nT.EME
TS L RLLEL, (AR TN T BT

Employee Points

Reward function offering flexible incentive
design and gamification, customizable for
your needs

* Flexible customization options, allowing points to be freely
awarded or redeemed

* Customizable point names and the ability for employees to
transfer points to each other

Organization List

A comprehensive HR database that visualizes
the organizational structure and allows for
bulk management of employee profiles

= Enabling management of each organization's structure
including its job description, members and head with
customizable profiles and automatic updates synced to
system posts, creating a dynamic HR database that provides
company-wide visibility.

£ WEEEL L i i A il

Team Chat

' A chat communication feature with built-in
security and governance features

= Chat room management integrated with the employes
database and customizable permissions for chat creation

= Supports custom stickers

* |Includes file management capabilities per chat room

HELT @R

NN TR T T x "
L]
ITErT
-=
e =
iR
-
mEFi
@ o=
=W
R T
L] —_
L2
WA rEwicE= 61

T - LIE i

Workflow Automation

A corporate approval function that streamlines
internal business processes such as applications
and approvals, tailored to departments and roles

* Customizable approval workflows for each system, with easy
access to approval history via search

= Easily configure approval workflows, including skip processing
and departmental flows. Motifications are sent to smartphones
for smooth communication.

-*-

S— W

e ki sallsians

L fmwicy 8

Data Analytics

A dashboard feature that provides seamless
access to internal engagement and
organizational management actions.

« Key metrics such as login, system usage, and comment rates are
easily accessible, with data analysis by period and department/
role, The system also calculates a health score for each company,
which is essential for engagement improvement, and ranks high-
impact posts and users.

29



Competitive Landscape of TUNAG

With a unique position in an emerging market, TUNAG faces limited direct competition.
Therefore, system integration facilitates seamless deployment,
ensuring no conflict with existing tools and services.

Single-function
(Vertical)

« Organizational surveys.
« Talent allocation. fa TUNAG

* Peer bonuses.

» Attendance management.

Organizational Development (OD)

Can be The multi-type one-stop service
« E-learning. LEEEECN  in the organizational development
And more area has few players and

occupies a unigue position,

System integration

» Labor management. = ERP used

by large enterprises.

* Groupware.

* Goal management.

And more.

* Recruitment management.

And more.

Human Resource Management (HRM)

Multi-function
(Horizontal)

The competitive advantage of TUNAG in HR technology services.

Utilized by all staff belonging to the organization.

Users log into the service on a daily basis.

Utilizing tools anytime you need.

Various applications can be performed with a single service.
Intuitively analyze usage status and implement PDCA improvements.
Can be considered for implementation regardless of industry or size.
No development resources are required at the time of implementation.

Flexible system integration with other SaaS services.

30



Watchy Service Overview

JEsTMN

Watchy is a cloud security service that enhances IT asset management,

Essential Features,
Custom-Fit
for Your Business.

@ Watgﬁfyﬂ

Cloud Security Platform

data loss prevention (DLP), and workforce management
by efficiently monitoring and managing corporate PCs.

Just three steps to get started.

o |
— ® Q
=y ©® T ® \
2] |
; : , _ You can view the operation
Specify the devices you Watchy will automatically

history of each device in a
list on the management
screen,

want to manage in a collect web log
group. information.
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Watchy Operational Workflow |

Watchy operates on a subscription model, charging fees
based on the number of deployed PC terminals and subscribed modules.
Companies can complete account setup and installation internally,
allowing them to initiate device information management on the same day of installation.

Watchy
(Admin Interface)

—
Provision of the Platform Watchy

(User Interface)

®_©O
. Device Information Management Cloud (Admin Interface) -..,-
! A

- Customer Support (Email/Phone)

Our Company 4 Client Companies

Operation of the Application

- Installed on employees' company PCs Em p|ﬂ}fEEE
Payment of Service Usage Fees (Operations Personnel) - Add contracted modules as needed of Client Companies

- Manthly usage fee based on the number of installed
PCs * number of contracted modules (Recurring

Revenue)
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FANTS Service Overview

FANTS is a SaaS-based online community platform
designed to enhance community engagement
by extending employee engagement solutions into the B2B2C space.

Online Community Platform

- -
- —

[ L]

Offering a comprehensive set of
community management tools through
an integrated platform.

Owner
Recurring Payment Data Verification
..................... >
W v
Subscription Original Management
Automatic licati Automatic
ayment application
pay Integration HB Integration Screen
B issssmases B > e > ﬁ
(¥ |
'y
Payment :
Registration &
Landing page Member
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FANTS Operational Workflow BN

FANTS is a B2B2C SaaS platform, earning hybrid revenues
through a fixed usage fee and a service usage fee
of revenue sharing tied to community-generated earnings.

FANTS FANTS
(Admin Interface) (User Interface)

-_—p -_—p

Provision of the platform Community management

« Content delivery compatible with various formats ‘..

« Community management cloud (admin panel, payment, landing page)

« Community management support (customer success) = Activation of communication among members

* Community production {planning, direction)

Our company HFf—m—mmrmre-eo-enrnrnrr——— Community G Community

: management owner : members
Payment of service usage fees (corporation / individual) Community management revenue

* Monthly usage fee based on the number of accounts * Payment of monthly membership fees (subscription)
(recurring revenue) » Automatic collection via FANTS payment system

* |nitial setup fee lone-time revenue) « Payment for purchases of goods, etc. {one-time charge)

« QOther fixed usage fees, etc, (based on individual contracts) = Pay-as-you-go via FANTS payment system
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Overview of Communities on FANTS (Selected Examples)

The FANTS platform is expanding its presence across diverse industries,
including professional sports teams, musicians, artists, celebrities, leisure facilities,
YouTubers, cooperatives, and educational institutions.

Zxzx0—-X
[CREATORS COMPLEX]

B 7

HTHESSHALON

HQNNQRY Z

A FY—X AFLa oF R 55 ¥,
vl =xarrw] | Polaris | #5732 A K]

f =t Calme TELRETEMRS S il HBhLETY =%
lepisode] il = 3 5 I'ShibARTS) (BEhLEZV YT AF]

JesTMN
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Disclaimer and Notes

This document is intended to provide information on our financial performance, management policies, and key business metrics. While every effort has been made to

ensure accuracy, we make no representations or warranties regarding the completeness, accuracy, reliability, or suitability for any purpose of the information presented.
Except for statements regarding past or present facts, this document contains forward-looking statements. These statements are based on assumptions and judgments
made by our company and management using currently available information. Forward-looking statements are subject to known and unknown risks and uncertainties.

Furthermore, changes in the business environment surrounding our company, market trends, and various other factors may cause actual results to differ materially from

these statements or assumptions.

This document does not constitute an offer to sell, a solicitation to buy, or a recommendation to invest in any securities, nor is it intended to serve as a basis for any

contract or obligation.

Unless otherwise stated, the financial data in this document are presented in accordance with generally accepted accounting principles in Japan (J-GAAP). We do not

undertake any obligation to modify, revise, or update our forward-looking statements, except as required by applicable disclosure regulations.

Information about companies other than our own is based on publicly available sources.

Financial figures for the quarterly periods of the fiscal years ended December 2018 and December 2019 have not been audited by an independent auditor.

The fiscal year ending December 20XX is referred to as "FY20XX," and quarterly periods are labeled as "1Q-4Q."

We disclose updates on business plans and growth potential annually alongside our full-year earnings report. The next update is scheduled for February 2026.

Progress on key performance indicators (KPIs) and other metrics will be disclosed in our quarterly earnings reports.
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