CORPORATE GOVERNANCE Kao Corporation
2025 12 25

03-3660-7111
4452
www.kao.com/jp/

www.kao.com/jp/corporate/policies/corporate-governance/

5-2
2025 12 25
I
E
VA ROIC

EVA ROIC



EVA ROIC

K27
= ROIC 11%
= EVA 700
. 2019 2117
. 8,000 CAGR 4.3%
URL
5-2
( )EVA



30%

88,717,800 19.05
36,140,200 7.76
505234 10,542,967 2.26
8,637,138 1.85
505001 7,734,154 1.66
Oasis Opportunities Fund One SPC - ECHO SP 6,879,100 148
6,798,400 1.46
385781 6,773,383 145
6,691,215 144
5,790,971 124
2025 6 30
1.2024 12 10 2024 12 5
24,347 5.23
2.2025 3 6 1
2025 2 28
1 30,200 6.48
3.2025 7 3 8 2025 6
30
8 37,335 8.01
4,2025 7 7 UFJ 2 2025 6
30
UFJ 2 23,777 5.10
5.2025 7 18 6
2025 7 15
6 19,046 4.09
6.2025 7 22 1 2025 7 15
1 27,420 5.89



300

1000
0

—

(1)

N
—

o
— — (o2} [Te} e}



X = T DT KQ —ho O 0O T

)

2017 4

0.1%

0.1%

2023

0.1%

2022 3

2024 3

2025 3 21

5(3) 2




2022 7
2024 3
K27
0.1%

2025 3 21
2. 5(3) 2
1

ROIC

ROIC
2022 6
05
0.1%
2. 5(3) 2
1.
2023 4

IR (Investor Relations) SR

(Shareholder Relations)
0.1%
2. 5@3) 2
15




2019

2013

5(3) 2




22

3-1 3-1

—
—~
=
~




X = T D Qe o o O T

3 —

fg

(2)

1
2014
2018 3

0.1% 2 5(3) 2

1
CFO

2. 5@3) 2
1

2. 53 2




_8

URL
www.kao.com/content/dam/sites/kao/www-kao-com/jp/ja/corporate/about/pdf/governance_002. pdf

10



2024 12
11 6 821 80 402 80 207 - 149 - 63 -
6 4 127 50 127 50 - - - - - -
17 10 948 (130 529 130 207 - 149 - 63 -
1. 2024 3 22 118 1 2 1
2. K27 2024 2027
4
3.
1
630 2007 6 28 101 15 2
100 2016 3 25 110
7 3
2024 3 22 118
2024 2027 12 31 4 4,640
EVA ESG
TSR
4
2
180 2024 3 22 118 5 3
4,
1 4
100 100
50 70 30 50
EVA 0 200
EVA
IFRS 15 16,803
1,305 EVA 240 17,379 1,403 EVA3
32
139.86
K27 2024 4 K27
K27
70 30
100 1 30 100

11



K27 ESG

EVA ESG
TSR
2024 2027 0% 200%
K27 1) 2)ESG 3) 3
1) ROIC 40 5
2) Kirei Life Plan KLP (CO2 ) ( )
ESG Kirei Life Plan KLP
25 7
ESG 15 7
3) TSR TSR TOPIX
TOPIX 5 7 5
7 10 7

2020/12/31 2

12



2025 3 5

2025 1 1
2014 3

www.kao.com/jp/corporate/policies/corporate-governance/structure/

2024

2

100% 14 /14
100% 14 /14
100% 14 /14
100% 14 /14
100% 14 /14
100% 14 /14
100% 14 /14
100% 11 /11
100% 14 /14
100% 14 /14
100% 14 /14
100% 14 /14
100% 11 /11

2024 1 12 14

2024

2024

11

2022

ROIC

K27

2023

OKR Obijec tives and Key Results

ESG

15 36

13

1

2025

30



1.
3
2.
1
4
2
KAM
3
427 423 1,000
430 3 1

www.kao.com/jp/corporate/policies/corporate-governance/

14



2025 3 21 2
19 TDnet

www.kao.com/jp/investor-relations/stock-information/shareholders-meeting/
3 4

2006

2006 ICJ

SR
2

2024 10 2025 2 3

www.kao.com/jp/investor-relations/stock-information/shareholders-meeting/

o
(31
w
e}
©
o1

15



2018 4

www.kao.com/jp/investor-relations/disclosure/

ESG

. www.kao.com/jp/investor-relations/
: www.kao.com/global/en/investor-relations/

IR

IR ir@kao.co.jp

16



2021

www.kao.com/jp/investor-relations/individual/event/

www.kao.com/jp/investor-relations/library/reports/

IR IR 2023
2023

17

ESG

2023



Kirei Life
ESG
5 CDP
NGO CDP 24,800
3 A
5 5 A
6 5 8
7
CDP NPO
ESG

FTSE4Good Index
FTSE Blossom Japan Index
FTSE Blossom Japan Sector Relative Index
100 FTSE Russell
MSCI ESG Leaders Indexes
MSCI ESG
MSCI ESG
MSCI WIN
MSCI

www.kao.com/jp/sustainability/pdf/recognition/

www.kao.com/jp/sustainability/pdf/sustainability-report/

2018 4

www.kao.com/jp/investor-relations/disclosure/

18



2023 DE&l

DE&I

DE&I

www.kao.com/jp/sustainability/pdf/sustainability-report/
www.kao.com/jp/investor-relations/library/reports/

DE&I www.kao.com/jp/sustainability/walking-the-right-path/inclusive-diverse/dei/p
olicy/
2030 100%
2024 12
56.5% 26.5% 24.6%
69.7% 67.3%
2030
2024 12 0.8% 0.5%
04
2024 12
37.0 19.8% 18.0 2030
2008
GENKI 2022
10
500 9
2021 3 DBJ
2012
2017 3

World's Most Ethical Companies

World's Most Ethical Companies 2025 2
007 19 6 1
World's Most Ethical Companies
Ethisphere
1
2 3 4
5 5

19



1)

2)

3)

4)

5)

6)

7)

8)

9)

10)

11)

12)

13)

14)

388

1
2023 1

20



BCG

427

BCG

2024

2024 BCP

K27
2025

21



22

EVA



et

@)

®)

4)

TDnet

23

TDn



J—RL— b HINF > 2K

202543821 HIRE
> 2y \
HERE
[Bi%] SRAT - ARAT AT RRAT (T AT T
A\ 4 v
sxpg BEAT YA eS|
BER || O RPN R - BT
FEMBEEES (o | BULHNETR: 3% . iR BEEBEZEES
EH HEEEEER: 24 E% aﬂﬁgﬂ%ﬁ&g% %;:
EERHR: 4 AR [A e . b=
i P BEA A i RS
AR R B AR A 25 o 8 =
mgl [ JEEEA
EE - BERTE (7815)

> HRHITRE

'

MITRE
EERT - BEERT] - I—HL — MERERF

TIN—TEt

24

ABRHEES

- | 1AHIEE

T=HYLT




<ERFFATARFHOBEIZONTOERAR>

TDnet~MD & §%I- L5 ERFER GE1)

RERBERFIIFOREEZIT-EN
R IF R T, LERELHENEE

EEU *i'f #&I DT, BEARE (X2) LBBDSA . BRFRERICEZAT AN BN DFIERFEFMEIFTOF
e EIHZRB IR - TITL . KRR tRWITREDRBEBRT. TOLAROAR., HRHARUAEXITOVWTRE

T = T

IR IR

i

RELSECE) B=E

=

BHREATRESEER EEGIHBFERO—TTEE
HRERRRICHTOIEARBA FHAELOLHRBE
i i

*REER FeuIZHETD

* FEEEE *REER

* REHR * FEEEE
* REHR

GE)1. FARARIZEST., TDnet~D &, Bz TH A ADEBHICMZ . BE. &SR, BHIRELGELTS,
2. [BHREATEESHNRETIHERELIL. RETITE. &, LR IRERVEESZFHYTIHELXLD,
3. BERBLI. HRRIIRCEESHEIIODVWTOEZHKETHD,

25




[fEE J-RL—K-HNFOZRRUS—] (UTFIRIS—JEEVFET, ) ([CEEHEUNOT-RL—MMNFOR - 1-ROZRBNCEDGIRELITO
EBNTY,

REHFZRIS—(OVWTE AT OEIITY A M IEZEW,
www.kao.com/jp/corporate/policies/corporate-governance/

<J-RL—=MiNF> R - 1- ROBIRRICEDBAR>

([RE 1-4] BEREFBHKTN

[MJ2—5. (1) OBFREBEHRNEHROSHCEIE, BEREEKRINOREREOSERIERURINEO RBEUZITOER. 2024 F 12 BREFROBER
REKRRORINEE 41 #RERDFELL (BEXMIREKRST LBEOSEERT 6,668 BHEMANS 7,454 BAMERDELR) . 055 EBHAOEXRL T,
2024 FEF 1 #MOINTTRHLEUZ, FELISHERICOETELTE, 2024 F(F 1 $#ARZFAREUSL. 1 #iREINTTRELELR, BE. I-RL—MINF>
A D-REETRISERFER (2014 F 12 AXK) KT 83 #44F (9,384 BHM) TUR.

Tz BERIEEHRNOBHIETECOVNTE, RUS—SHOFFEHTEISREIL. 2024 FEICHEINAEESHORERRITT IR MECRILEL T,
LZEHOEFMEZIIE T PR 0HDIREF NI, ETEMITELELR.

(RAI 1-7] BB S EEROES]

R —5. (1) @BRESEEERS|IEHOM. EEIIN-TORE - HEICHL. BEIIN-TOFIREZRBICL UTEIT 3 L2 EHTI20. BUF RS
OFGREE T, [MTEENZEOMNIZOECET 2N RSV 12EHTHEVET . Fleo BN -TFEHHHRO 10% U L2 EREIBEBERERFFELRVZH,
FERELEB I ZITIROEEEFHEITEDH TVER A,

[#HFRE 2-40] ZAREHEECBIFTEFEADONT

ZARMERERIC DV TOE X5 R UHEBE (LA TEEUA A I N CZ AR M ORBR B e AMB R A HECOVTE [RUS -5, (3) OLE-SMEA - iR AE
OEAIRUT MAREZOMOFEREFRE CRTIMROFMIANN 3. ZT—IRILI-DILBOEE(LRIEFEHRT 20 (ZARMEHEECEF B
W) JICERHDESDTT,

([RE 2-6] BEFEDOT7 Y MM —F —EUTOHEEFRIE
[RUZ—5. (6) EFEEOTLYM—F—EUTOMREFIE(CEEHDEBDTT .

(RAI3-1 (i) FEEZ PHRESTE
-REER
TEEIN-TOREEENDUDECAERZEEIBILUTITEEVI IZ U T OEBDEDH TNET
(1) fén
SNRHEHFRORIR
B EZVEDICABEIHT. BAZENITABNCTBILISEBHEL. Kirei Life~ IR TOANEHIEKICEDTLDBERTELEPONRESL A ~ZRE
L&Y, BNfiiBzEH LI EFCBLTEVEZDNESL IRTOVDS(CLO TR L THIDENHFREZRRUFT,

HAEOIENWIEWSSER, BR. TKF. £ EVIRTOREZEIRL TVFET, [ENVIER SAREFTEHDEEA. B DS, DA 4 Dz,
IBREDFK BRROD . ELEZRIELLSETZEEH/ZERUET, [ENWIGTEEDOT SR, ®G, #£%iif. Y1-2a>, B-LR@BLU T, RESL
WMERICDED, FARBHE 2 DBBUICEAUIWMIEETS .

(2) 3>
ANz L GRFRUHBFO UK EEIC
Bl COBREZI(AED AL RN, IBFRLET, ALBRADNR(CRZIZERROLHIC, A2 DHIfFZIBRS. SDLVAEFEEEIRIT 2P EZHILE
9,

(3) BEARLRBDMIER
1) E@&zH
2) &EE/TD
3) MBAEDER

(4) 178NRAI
1) HESRS
2) GRS
3) EoBELHOESE
4) REUCHD
(fEEDVIAMDEX : www.kao.com/jp/corporate/purpose/kaoway/)

26



- AR EETE

S -T1E 2023 £ 8 A 3 HICTEEV I -THEAFESTE K25 (Kao Group Mid—term Plan 2025) 12REBEURIK27 IZ5RELARLELR,
[K25 I THEVEESHEIZERY . BB RZIAEICUEU.

INFTHEIIN-TE, BR-ZE-RROMBIEZF O BEOELICEIRVENS 130 FERVBEZREHML TEFUL. 5. £HERTEND/ O 7IvI0i
BIRISRIREREOYIERH RERRE(CHL T EENMRLEINSEELEEIGRESREHIATLI TOET . HHEJIL—TERECHNI T, BRI EEZI5E0 T
HICRIENBZE. ANBENSSTOSNTREETESEBIL HEMFRICENTHEIL. INBOIRNTNEENZEFOHILIZHEV., FI BRI HFT .

ZO—RELTHEHII-TE TWOBZSFBIEVSEIR T, MEROIERR L CIRVWEEOBELDELET . INFTHICFENLEN TR OBl
ZERAPRSERAL T A2 DUERREOFRCERIKI D, VDETEIVEDDTEE I DIEEADYETY . HtJ)L—T3, ESG EBNLIREZIEBCITITET.
[ENRFFRNAR INOBERTBAROBERREZMIIEE. INNSOHRRICRNTEDTERVWEHICRBILEZHELFT .,

TEEVIN—ThERRETE K 27 I8
mVision (E¥3>)  FREOLODE%ZFD
Sustainability as the only path
mConcept (A>tFh) EnNLve I3l FRFIC
(K27 10EARAH
1 IR R R RC RN RVEECRS
2IKBUTHRURDBHENDE E
3. HEFEHORAIL
ROIC OB AZESD. HEREEMITI 2, LT, [T0-/)Ub- v —T I | BRI I 2 EEHS T,
*JO0—-)Nb-2v—ThvT  BBROEARZ-XIC, TySOxhIWEYI1-23> THE No.1 OFf%Ed 3L

(K27 181&%

mROIC 11%LLE

mEVA 700 @A E

nEEAR BESSHEOEHR (2019 FE 2,117 {8M)
miBSSE LS 8,000 B L (5 L& CAGR+4.3%)
BT LS | IRSTTOFTEBCE DGR LS

hERRREETEIK27 I(COWTE BUFOUITHA M JEZE W,
www.kao.com/jp/corporate/strategy-and-mid-term-plan/

(RAI3-1 (i) 13-RL—b-HNFDRIBEIT2ERNREZTS
R —1. J-RL—b-HNF DRI ZEANRBE RS /OB TY .

27



(A 3-1 (i) 1&EREN

RERMORESSHRUERETOCADOVTRIRIZ -4, (1) At RUE (2) RETOTRICEEHOEBDTT,

(GFlI(Z. M1 FE FORERE. PITRUVEECHIEERBMZOMON /T XARFIDOIRTT. B IRMBE% RENDZEXIBEESEORES HOMHR
AE1Z2R)

- BN - ATIR B IRMEE R EE =
2024 FE(CHIPEUMHE - BUTR B IRIMFERZ S S OREIEE . WA, RUBKRNRERFIAEUTOLENTY,

(i iz AR
ERX OMEEG D (& 100% (7 [E/7 @)
=8 troMERERRE (R REF 100% (7 [@/7 [@)
=8 fIoMEREESR  |[FEH EEA 100% (7 [@l/7 @)
=8 AR NG A == 100% (4 [@/4 @) %2
=8 REREWEE |REH £4 100% (7 [@/7 [E)

X HOLERFE M EFKORMEICHV. 2024 4 8 A 7 BUFICRBEINEER - PUTR ERIGERZE 0B RE. A ERHE B BRCZR
LTENEY,

X2 2024 FEREOEFHE - PUTHEHRMEBMZERE 7 EITHDHINEEEE # E5K. B FREMRESNZUFICREINLEZEREG 30, i
SEEE BE BMERIMELEREEINLEERE 4 BEROTENET,

OFREREIH

2024 FEOVT(E. B =058/ 23211, 2023 FE STI ZHHEHE. 2024 F0%E 118 BIERKERR(CTEURLIK27 | EES BUR TV ERENFIE

(UFITK27 HRAIRENEIRE JEEVET . ) DEZR. HEPEURHE - PUTR B IR O/KE R VERRE SRR OZ S, K27 HRRVIRMIOSHESE. R8Ik
BHFRAZ R RN ERBIARAZ O —BBeUE (COWTEZELEL I,
K27 tRUEREMIHEIEZ(COVTE. TK27 |0FEBRER - ERMER L ZBEIEL. JVEEM - ZENIEHMAETESLS, ESG NFHMIEREE LM ERCE
FdEmmEROIATVELR, ETe, 2025 FEOKREIRMEAICOVT, HERMOY -y MKESEZHRD L BRSO ERRBTRELEL.

Ffz. 2025 F 1 BIKRENSEUHROIRENCRE T 2IREZR T, BRFFIRESNSOFERICLD. thERR(CHIIDIRMMBEIED 3 D0ER (HIMEHR(CIIIS
EREMERCHET O HAMERIHIR(C X T BRI BUARNIRENMT S O, AL/ EUFRZ BRI (O TR RIBNFIE AR OMF) [OWT, IRERNBZHE
DIRBBEATVFEU. TORER. WINEIRER TEAOBENIBVEDRERCED, ZOEZEUMRERCERUELR.

-EERRIEEREE S
EEESIRAEERIZE R(OVWTIRINIS -2, (2) OEEKBIEHEZEERICRHOEBNTT,

2024 FECHI2EEESIRMEREZES SOMERE. BRI, RUEANBEZESHIUTOLLENTY,

0341 32 HIEEIRS
B fISMERR KIS 100% (1 [=l/1 =)
=8 fHOMERE  |E S 100% (1 [El/1 )
=8 (SRR ETH AR — X
=8 T BT SV 100% (1 [E=l/1 =)
=8 REEE  |REED FR 100% (1 [El/1 @)
% 2024 FEREOEERRMEMEZEERE 1 BITHHINERR MFE ZRRMBRENILUFICHEINLZERE 1 O, HHEER iF £R

FRIGEUEZESOFMMERHDER A,

OFREHRFH

HBEEFEOVTUI BEERROBRZRT, 2024 F05 118 HERMKEIHR(CEULERRORMEDEMEDEFeFERLEUL. BEEROMAN
Z0ERIOVTE. BEEFROEBIEKRICHL., RIS 2EEFHZITILHICE. IVAERRRTEVIRZF SRR AMEHER T DEL0(C. BEIEN
OREEMZIRET I BMENHD . BEEROHRBNIZEDERZERE 1 12 2,000 HALIANSEEE 1 {8 8,000 HALIRNICE I B:EmeiTVEL, &lo, HEBEE
EOEERRMEAICOVT, BEERIRIMOY -y MKESZ#EERO L EERSNOEHRATERELELEL

28



(RA3-1 (iv) ]EN#HR - BEERIEMOEERFEI OB AT ORBECHT T RS
i=E2VF 3l
R =3, (2) B0, RUR (7) BEBRKGSOBAK - BRBHTARE I (CRHBOEBDTT,
BE BEEBIICOVTE. BEBMREOIRICVNERBERIBPINICHIST B0 LI —TOEE - BRERTOEFR VB ESIEDLIRE
HBBEE %, 380\)—4 -2y TR RIEURERN DB (CHIT CEBIRBREAENEERL THERLET.

-fERFhiE
[RU==3. (3) EWFEDEELAER. RUE (8) BEEGMEELARICEROLBOTY,

2024 FEICHIPEMHE - EERETEEEESORMBIAE . HFEIKR. RUBANREERSAEGUTOLLNTTY,

64 352 HFEIRS
BR fEOMERAEIR Rt REET 100% (5 [El/5 @)
=5 FEOMERAEIR (R (2 100% (5 [El/5 @)
=8 fEobERAER | ZE 100% (5 [El/5 @)
=5 fEOMEER  |BE 100% (5 [El/5 [@)
=8 fAMEER  |E S 100% (5 [El/5 @)

BE HRPITHE[E BROBRACINESRICHEEL. FEEOLHCHENDOFED MR ER (FEMRECHITIENOEN. BFFRPIITREDE
LHXDZEVFRERFOMEZSY) Z2RERCREL. T (REELREEMET IR ERITIBEDEBZITIE TEREMRREZRHTVET,

OFREZRAT

2024 FE (3. BFFRS0ERZR . BFFRSBMROER 7 BUFRIRMEE (CRDIER. IV Ny IR IR RIERHERVERRRHE. R
BMEFTEOEN . HRENSIRRSNCEWRFRIRHE OOV TERDSA . B RSNEHZITVRLUR,

RS OBROE X3 (OWTE, EEEREOB RN SR LR 2B T DL SHRMERARL D DR BEERE PABEN R HRZ AL
(CBHITEASHIEDNREREF R 2EEM I 228, BVEFIEE T DR ERRZF DSHRIEICEOAMEZREL, 20— DL THIH RSO
HEER 30%0EEEER T B EMRMINELR. e, SEEEFAFINEVTFIC, D-RU— 52T 00T 22 &8T5 NIRRT NELDFE
MICEDFEUL. CNBOERS(CEDE, BRI ERZ SV RIRHE  EERIRMEORELTRZITOLOAT. BERREIMRANERLEL.

HRBMETECOVTE. AMBHCEDE. BRROBEOREEZSHIEROBMERBOVZ MMRREN. FTT7HA AL MBREIRERHEOE
BRETERD, SEOTOCA, RHELERREOERIOVWTERIBENEUR,

EEITHRENSHAEHRIRHE OREZZ S BUFRRNSOFERICLD, HFHE(COVT, BUIRTOLRICRIDELEERCERESOMIERERZIT
WEL. ZOFER. WINEHIMEEFRICEIFEINSIRER. BPIM. B2 BE2HSY IR ELLTIHBLLL\COFERICED. BFERSNT0
BOEHRZITVELE,.

BE. R RUEBEBEROBEOREFHEE. SEEORECHOTITVEFIN, R RUEESTNCHRPITRBZFEINEHBBENECIHSGEIC
(LEFFOGEEFERS R TERLZITV. BRSICBVWIREZER0EEZNTZHRL. TFHRI SLEHTBOTVET.

FEEMEFIICOOVNTE, B OBEFEOIRC, EPITERBIRHE OEHR B S EF IS  EEREAFEERERCREL TED. TOREWHRE
RABVTERELTVET, B8, REMBRIZAMEINESEBENECUZEE, BIFCIERTEREITVET.

29



(RAI3-1 (v) EW#HR. BEEENMUEEREEIOME < DE R B ECOVWTORA
HH TR ECORMERUVEERORHECOVT, ERREHRSIBETEN (BEZ8H) CLHOTNTNOREERCSVT, MEMELUIER 1258
FHUTWET. 2025 F 3 A 21 HFEDE 119 BERMRERRICSVTRIESNICEWHE 0 BNUEER 2 REREUERG. UTOLS0TY. Fe. 8
119 BRI BEOR R TERROMAICHS 5 LOBEER OS5, LiC 2 QLSO 3 AOBEBREMHETUTCRHELTVFT,

(2025 £ 3 B 21 B1f)

15 K4 fFilm | 5B BEER

RAE £ &= | 64 B BRE. SEMHEHFRORIRCEMRI ZEFNLBREHFRTXOHITLEE/ IO IDREENHE
RBMFREAREFCRECOLOTEND, Fie, SRRk =R CEEVBIENT S -~
JATA—=A=230% R BLTEELR, 2021 £ 1 ANSRAREHE HRPUTERECELIR
ROVDOEZTZ IEEEL T, {EROERIR LICRVEHEOBE, T RMOERPHEFIO
BAMICLDEENEEEOR _EE2 DEHEL THNFET . 2023 FICE. BiEHFEEHITLEN
5. 19029 =TT 1 BEE RT3 2HS T HIRESEIK27 2R ELFUR, U
B, [0-/0L- 39 —F by THEBE 1% NRAESBEEDTE CHMMEEL, [K27 |25t EESDIOESE
BTBELET . BROU-F—vTRUINETORBROH R RS (CHI 3R EHIREDIIZR-
BROPPITOBEBEZ(CENI UL, BETIN-TOEEMBEOE LICEBCHFSIZIENTED
CHIBRLELR,

IREKE — |65 S BEKG BEIIN-TCBVTIY 21— -TOYIYEEL IR R I TNV BREICRECOIDED
D, FZTHNBEOTO-/UUEKRICESUTEWEUR. . STV BEEBEOSHBIFRHO
RERBROBLTHENET. 2019 F 1 BICHHHBEIBPIFIEICREL. [FREEARSGEH IICED
& BEBIFKELDCHTFAFI— 22O M —HEUT 1R, BRFRE - RIBREPRE- A8
REOHEMREZARY DB EHEELFUL, Flo, RETIAFFIBHRBEL TREHPREFCH
WTRT IR —E DIZERI B 5EE RITU CEFUIL, 25(C, 2023 FLUPEIEER ROIC (3%
TEAFIZE) 2EAL, BER-PIAVAYRI A MesbI22ET EVA (RFBISHNMEE)
BREOESRIFERBEED(C, [K27 HERDIRERDIBENFEZHEEL . [FRCHDREFE NTED.
P RE RS ROFRRICEMU TBLFY . INSOEERPH RZEFRRICH T SE EHRE
DI R -BEFRPPUTOEEZ(CENT LI, XTI —TOREMEDH L(CHF ST TE
BEHIBLELI,

2R 63 B BRE ERSHCBVTRECDEDILEE/ IO IOF LI BHKETHIEmBAR. ZORENL
MEZHEE (DET DN T1 T EBTIEDZEN EERFHEHI 17— TOVIYEEEE
W J0-/ULRERSRIRIE., SHEE PG| EORL, XTI —TEEMDER T~ IR —h50H

Y B AEEIN-TORHERBELAAMLTEVET . Fo. PEZBUHETBTSTEMOEERF
i KHOREEIBIEIO-/VRBREBE[CHLTENET . 2023 F£UEE, 1>321-3v-J050Y
& BEFHEIPIRIELLT. [0/ Sv—T T | BEOBEZ RUTN DR (CHEEL . NE-F

BV OBETIEBERFZEITL, Y25 -FBEOBCN OB LICERT HLLEIC, DX ZERU
IRRRFR - Y- T4 OAC— REBEE L&, AT 7EETRAARTL T ATIBITRER
[CBATIREERICHRZETTENET . INSORFERH RZEWH R R(ICH T 1R EEIREDIL
R-BEHRVPITOEBEICENICLLLD, BEIN-TOREMEOR LICTFSIIENTERE
FIRTLELE,
Ug-xvh3> 52 T BKG J0-/ULKFRR-YARA-N—TEEHFE LTS ROBREZY - RULRBRRUTT>
RIC=)CR, BBE, 121=5—33> RU ESG OF R\ -ELTOEERERNIHDFET . Flz. 2019
£ 7 B&b&tt ESG 4887 RINA HU—R—ROX> /=, 2021 £ 9 ALDEHTIEI74T - J10—
ELT TO-NIUCB 2L FLFERRT—IMI - ORREREER, TBEVI—TD ESG 5ESHIZ1=
T=2aV D BIEFZITOTHED. HHOFBE, RPEMERUIEBSUEICE 3 2R VEEN S
DEY . BRMREIIERNARS. BERRVMBZENUT BEIIL-T0JO-/NLCSFBY
ATFEUFAEBEORMERUI—-TT1>) . I-RU—NIF>T1 ) 2507 5> Rz —E5a1L
I2LEBUT, BEII—TOREMMER LCEHFSI 2N TERLHIMLEL,
& 72 B BKE HARLETHKE - BVERZHTNCER I IMESHICBVTEREBZHSD. FRRIR
(#t4t-3ms7) OEALISETERIO- NI REEFEPURVER(CHIZEERERRUSVR#ZELTED
FY. R ROBTERCBVTE. EEII-TORECHIZEERBIEICEL. Ch50RBRER
HEENL. BIENAFEES - REZITOTWIEVWTSEDES . e, 2022 F 3 ANSEESERE
UTERRORNMERH DI L BT RMBOM_EICHEF TRV -F -3y TERIBOLIZN
THD, 2024 F 3 ANSFEWHE - BUTRERMFEREZESERIL T, HERMOZERICHV
T, SHOREOERME - AEMZRDIHCEBRRREZRILLTVWEVWTSDET . 502
ENRBREUBVRBZEN T, SR HAMEREEREL T, L TEEIN-TORELZEE
UTOVIK e AL TVETD,
1B#. 2025 £ 3 A 21 BREOKRERSE TROBMRIICHEVT, BRES| ESHEEHR s
ROEH. B - PITRERMERHEES0ORRICEESINTHNET,

30



K&

il

TR

BEER

te H BIEF
(#£4t-3m37)

64

BEE. J0-)UULICEEEZREMY ZREOEZRA-N-OARENCBVTREICODEERFEE
(CEEDBELLIC, BMEOAFA-D—PERMEICBVWTHA R L TREDEEB(CHD3E. J
O-/ULREETORBEEECHLTENET . e (CZRERTORRCEDIE, BEII-TC
BVTIY21-Y-TOHIYEELmEHZRITIINBECELTORVRHEZBLTHEN, Z0BR
DSEFFERICBVWTIBIEN AR S - RE£ITOTVREVWTENET, &5(C, JO-/ULBECBVT
RN, NBAOB R - BLE S ABHBRZ IR - RITUCERBRCEIEEBVEEVWTSEDET,
2024 F 3 B&OEWHE - BEERREFEZEROEREL T, BRSO, [K27 IERICK
EREFEOAFI . ARHEEEE, B EHEEZEORRBCBVTRAOLTVWEEWTENFT . N5
DEERRRRUBVRMEZENL T, BRI HIMERREL T BERICH]EL TEEIIL-T0
BREZEBU WKL TVETD,

B#$. 2025 F 3 A 21 BREOKRTHRSER TROBMRASCHVT. ARSI SHEaHE -5
BREEEEEEROBRICGEEIN HNET,

B H % B
(#£5+-3437)

65

BKG, J0-/VUUCEEZRBIIREA-DI—(CBVWTRECOHIDEERE(CHEDD, BHtObs
XALZEE ROIC FEZR(CULIHGN R EMIEDRm LRV -4 -2y T FiBan TaFUi,
SHEWFRRICBNTE, MRV TERANRZERIIERTCORES IREEVLILE, HRITBWT
ROIC OZEXAMSBELEU. Flo. BRaX—H—-TRIASZEBOBIFRULOEMCOME, AR
BEOIBHN BRI BARHEE(CHLTHED. TOBRNSERFRRICBVWTIBRBNRRES 185
ITOTVWERWTHEDET , &8I0, ERBIRHNF DA EZRITU CERRICEDE, BUHEE0E:
BOHDF ILOVWTOBMEBWEWTHENFT . INSOEERREBRRUSVRMEZENU T, Hitid
IAAMERESEL T BRICHEL TIEEI I - TOREZEBU TV RIKLIIFLTVED.

55 o
(#£5+-3437)

66

BKE RECHEDIO-/UVRAFERMERE TERERE. RELEEZRERUILEL. tERIC
EMEREMDECEERBNE( TP TREEEHEDDIE. ZLET2T0-/ULRRER
BIBI28ERRBEEVEN-RHEZ2BLTED., ZOBANSEMBESCBVWTIFIC
IR(Investor Relations)t SR (Shareholder Relations) . J0—/VLERICHIFB/N—br—
YIEQFEERNOVWTIEMBN RFEES -REZITOTVREVWTENET, INSOEERRBERUBVR
HEENLT, ST HAEEREL T, ARITEET N -TOREREBEL TV EZEARFL
TVEY,

B3-h85I0
(#t4t-3ms7)

59

BKE J0-/ULAFREEFI- VBV THEARZECEETY- 7> J Do REN . FEE
ANDREEBRISEEELLTOSEMEBRNDD. FFHCAAREANICT 2013 15 2019 F&T
Of. EREREEEECLTRARLCSVTHRREMORRICENEEFRZFEIEL. KIEREE
WEEZRRLEILL. k. LSSt OREBLL TEARATIRBEOMEORREBLTENET ., BEN
RETIEBARUHMRZEN T, SRR EL T JO0-/ UL RSP, J0-/ULD
T3 REEE X— T )2 BLDETRIEEI N —TOREREEU TV LU TVET.

W3 R

MmA K

65

BIK(F, BHAEERMC BRI ZIES T 3EFI0BMEZEEL. EERBCEIIRVERLS
ERMBZETHEHC SBULRINTILEER/ D IERBZBRU CEERZBLTHVET . &
L BAEECHDIDZ IR BUBERRRIS/NLIO- L BRREBLTVET . &
BEUKEPIVTIFMTIARERBREREBD. EH-URAIIRIAYMIETHREBLTHED
FI. NSEEEIIN-TOEBICENTENTERLHIMLELL, (58 117 BIERRERS

T HEX

59

BEE RECDRD, >21-3-T09IYBEEFITI SO REEE. N-T71>7 - X7 (T7{E
FIROERZEEL. J7> RIS ROMBRZEREDIRERE LD, B —-TOBERUER
EBEOVTORMEFZBLTVEY, S50, BERFEEMICE I DIEMRRASETHIZNCRERITT
% PR HYBEEDPIZHET DIEN . HADIVTF(TU R URY - BB, BREROEEER0E
EVTHEEATEESM - RFHEOEBESZERUTED. BRIR- 4R YR - BHEIECEHE
IS TFBLTVET . INSZIEE TN —TOEBICENU TOIKTENTERLHIMTLEL
Ie.

mo R
(#£4t-3ms7)

61

BKE, AR RURFEREL TEEEFRVI-RL— M AT AT 3EMNRHCES
RIEREBELTHENEY. FAKE. 2014 FNSHHOETEFRHOEEREHEHBILCID, [EE)
W—TOEENBCEIZRMBEBLTH, 2018 F 3 ANSE. BHEBGLLTIN-THNF>
AN RZEHEFINBARATERZEINATOTWIZVWTEDET . INBOZENS, T4
EEE®/EL T, BARCHEEL CEBEBEZITOTVRIKCENRBETHHEHIBTLELIZ. (58 116 HAER
HERS)

¥ oH EET
(#£4t-3m37)

61

BRE. NS LELTOSE - MBI ZEERMREEZENUT. AEHRHIS AT LAOBERE
DOEEOFEESHRCIEBULLNS, BHERTOMNERFER X EHIEEREFDTENET. &
fee RYFv—1B%E 0 CFO REDREERBREBROFN . RKETEANRKEZBHIFOEREFROEE
([CBLTBDEY INBETEEV I —TOEEBICENL TOIKTENTERLHIMLELRZ. (38 118
MERKIRS

31




150 K4 fFilm | 15 BEER

M OB IE 61 5 BRE. BARERV7AUNEREZ1-I-INOFZELTHD. RHE-BIACINR. ERESE.
(#£4t-3m37) Bk, B E(CREI2EE0MH - EBREBLTHNFT . I BHREROHNETRTER

EHZERETUEL., BEEEHORBROBLTBDET . INSETEEI I -TOBEECEN TUVRIK

ZENTEBEHIRTLELL

(#FERE 3-1@19XFTFEUFA(LOVWTOEHEBE AN ER PN EADIRE S

“HRFFEUFATOVWTOEDIEH

BEC ESG Hax8 AL, BEORRLEFEPHAADLNLVEGR - U-C2DRMEEJTO-/VULTHELTWED, . BHOBSULOF TEAT IR
ZRMMIZBEDEHLT. BROFM1IYI I EHRZRBURRIBEEOERRE, ESG HRATOLEE/ IKDEEREKL. RIEPHS(CREUZEDEM 2 ED
TWEYd,

2018 4 7 A. ESG BBP9%#s%L. YRAFTFTEUT1EBESR% ESG ZEEREVTHEILRIEL. 2019 4 4 AIC(E ESG ¥il&[Kirei Lifestyle Plan] (FLA
SATRIANTFY) %REL. 19 OEmEDEAFT-IEFRELELURE. F. 2021 F 6 AIC(FEHTD ESG SEEINAE - REEHDs ESG EER% ESG
J2yT(CSHAL . RESENSO ESG SEBNCEIT 2758 RUMKERDIREZ(CINZ T, ESG BHEDIRER R T DI GBIMUELZ, E5(C, 2022 & 4 AIZ(F.
ESG NOEW#EHZFEEN DRIRICEITICIE I Tz, ESG IZvT1EBENLIZ, ESG AT 7N I3y T 1% RBLELI, OB R, [BiRZRI[ T5AFY)
DEBERINE-DEJLIMEFMEEIER |LRDET,

BHOYRTFEVT/ICBETRBIRSA T OYA M IE T &L,
H2FHEUF1: www.kao.com/jp/sustainability/
HY2FFEUF(LR—b: www.kao.com/jp/sustainability/pdf/sustainability-report/
BB HRFFEUTALR— NS TARBIEA TS EIRBITRIAIIA—X (TCFD) (CLBIRETHEIN TV REB.2SRBLTVET,
[GRI/UNGPs MERZRI(CDVTIE. A TFOIITHA M ZEIZ&0,
www.kao.com/jp/sustainability/pdf/research-index/

ANEANDIRES

EEDRKRDEH THNVEETHHZ[ A OFHEAbIE. PEIRESTHEIK27 BERRICEFRITO-/NL-2v—T N g 12X 2 2EET - T, %
FRRAMCATELREEZIRMEL, INTOHBONZRARICEIZHTELEC, ZOBHZEBEL TRARISENTET, BALDENCEICKRET IRIEE
BT XDET, COFEHCEDE, JFEIEL T, LOFTEEKTILYS TR AFADRELEHTVET,

2023 FEHB(E DX ABOEEFRTEES I —TAOD - REBFINEILIFBIHC, [DX 7RO Fr—T0H 5L 1ZEAL. FIUWMIEDDE, ESRITOTAD
TERNBRSETVET, 2024 EXTICEATH 14,000 A (ERMEEE D 52%) H' Beginner JOJSLZIETU. 3 9,000 A (ERMEEEDH
33%) H'Intermediate JOJ3L0%ET L. J0-/)VULIXERERIALTVET,

2024 EEDHEWDHEDOTEEIIN—T (J0-/NLiERE) BEINEE T 48 FA GIFIE 130%) . 18.54 BRI GHEIE 132%) ¢ TVET,

-HBEADRESE

S, INFTREROUGFM R ZORTRELHIABARZRBU TRSNLERORPE, EEEO- -GS, BmEst PlEERICERTS
ETEBSVEERZM/N-2aV 2RI U TREUZ. CORTEDNIAEFENSOEIFOEREN. J0-/ULTEGERMENS, VT T RADTEEBITVET,
e, J0-/UVTREMEOH2 R HER 222 BIEL. EROHRS T HIRRIETECZRIRBECEEZAD. MR OHEEQHRFISA B EEHEE %15
FTWET . COREEBRIOR ST ZHELED BIHCHHRRFEIFINDAMEEER . ARRFEEEBORR THIMNPEEB/AORE IV E
REIRTHBEE ZBBEYCEMEL TOET

FTEAINAEADIYE FARMHR LI UVE SEAET IRV B EORIENSBSNTRFLT S REORMEL TE XU -2 ) %R, IFTE. B
[EHE. FIRMEREDTANIAAEE |ELTHRL . BVIREIEZRIR I 3 DEEEEF e HIE T 200, NEIIBEMORMICL 2B RIBECHEDIHATLE
ED

KT N OB ENS, (REMMEDIERL BRI RURAICEDIRIEICDOVT(E, NBRAEEEBAHLERD, TRV BT CHEEHY (CHIFE, 1R LR
OFTEZELTWET . THAVICEIERERVERIOOVTE, T30 NEFBENBEEPICBECIRHL. BRANZIRZEIRUANSHEE, EFMEER I T6E
TOTVEY, FAFRERE. FFEHERUBERERBHRCOOVTE., HHR-LR-ZOIHFTRBEE (www.kao.com/jp/corporate/) I(CHBELT
HFEY,

FleEEE> 727 HEE PO E VTR SRICEENLTVET,

HEVBAFEEBE T 5> REFSERL (LEEER LD, TEEDAROINIIATER— NIAUADBEIE(LPOAIBIBAEE (CH DN BURVERREENCEH TVET .

([RE 4-1] = 0%E - B
INZ D - BAZROME L2 SOREBIREORE. TOPITRUPITOERE - EBZBEYIATIEHICE, INICRERSHRDERPIAH. SVEMERUR
#HEE Y 3B RAOLFEE THIIME RUERRLNICHITOY—Y -y T2 MR EEICN SV AREE I 2 MBH TEE THD, TNULDRD
EBHENTNIEYARE] - BRI ENPIREICRD, BEOLANIZERHBEN TEBEEZITVET.
1) EHHII-TOEEEPEFIOEE OOV TSIRAIRER - AHEE I 2R ERN, Szl E(EERIBEOR(LRULEI I T D8 - SRREC
MY PIEBEEIEX TEMEITV BEBIREFORELZIFNRY 5. REBIREOIIRZ(IRU. URTFHEIZZH. LOSERLBRTORFE R
BAIC SMEPEFIROEREFZRS,
2) BEEMHMSREINEBREEBRZOROOVT. RRICBEVT. S -TORE - BEORTRURH - REEE AU L B
7% - HAEEERWNCBARR B EZORER A, SOEPIMEPRERUPI TERERNBRAEZE I 2SR - A ETRN ZnTho

32


http://www.kao.com/jp/sustainability/pdf/research-index/

ZHNBRRNSUATHEZZH TERVRET 3.

3) REMG. TnNTNOSRER- MEEZENU CREN DB CEEBIREZHITI S,

4) BF FERE BEBEEZ VT, ZTORRLEIERRIBOE(LOHER. EHIRTL. ERAORELZOMICRUEEDEREF R,
I = (CIRET 3.

5) EMERSLCHVTE. BERNSO LELIREICHU. B NRUETERD, I R A EEROZENBRAN SOz S 6 TEER
BEENMET)CHATIN TV SN ZERE - BEBL. FREBREFOEBOESFZERL. REI .

(#FERA 4- 101 FERICH T IEEDEEH

[EFRSARA L IR RESRER REEE |20, RS TER - REINEEERVITCHEIIERREZTIRESRICEAIZE
IRZBRFECTESHTVET,

LR, LR URE 4-1]EEFHREFORE - BRCRBOLHD. BFFRSCHVT, TICEEBBRZFOPRANZEEDSMESFEURTHiZzE0
TEZENICER REZITV. ZOPITIOOVWTER EERBRLEMOBREE THIEROWTERZEZE(CHIIEFPITREU L ZERADN-LTHRE
ESRICBLAVERZERSCLCLD. ITORBRERVEEORER(LZRD, FEMIREOHITEZHEET S 75, BFRSICIREINEEIRZHECTS
CEICEDBIREEEZIT. QBB EHITONBENRIRZHIIELTVET,

BIZ(E EEEARTS, FEERYE, EELNENE, DRIRENE. FETEALRICEBRRASIOOVTIEHES COEREZLBELEDH THNET,
e MBA PIRERMFOMEDER . BAZOMBMI. FRICLTRESECTRELTIN, ZOPTHD TER. ZRAOEMFIEHESRREINET.

[[RAI 4-4) BEBE RUEEBGSO%E] - 575

EBROFEBERECOVTIE LITFOUITHYA MBS,

http://www. kao. com/content/dam/sites/kao/www—kao—com/ jp/ja/corporate/investor—
relations/pdf/shareholders 2025 001. pdfiipage=78

EBRASEZEWHIHMAOMIE(COWVTE. BIFOUITHA MBS,
https://www.kao.com/content/dam/sites/kao/www-kao-com/jp/ja/corporate/policies/pdf/audit_2025.pdf

[[RAI 4-6. [RAI 4-9, #Fe/RHI 4- 1001 & B EOBMRER
BHOBREHIMNASH A EOHIERCRBIENBVLIICTEEMRASHHIMEEOMITHCRIIE®E | (UTMHIEE]) BT EUREOMIIE
BHEHOREMHSIRT U PRI I5 CERF R 0T RIRNRE 2 ERI I 24KHELFET .

(7 EE0FH : www.kao.com/content/dam/sites/kao/www-kao-com/jp/ja/corporate/investor-
relations/pdf/governance_002.pdf)
MM EOZBEIRRIOVTE [ TRE LORBRE. PITRVES(CHHI 2R EEEEBTOMOTI-—RL -~ H)NFOEHIORN 1. SR, B
EBECEIBCRDEIE EWFEEMGR SteorfR (2) IRUVTEEEREREGFR SHcofE (2) 1288,

IR B FOEEIRT

ER#if1% 9 & 5 NN THD. T OEENMMITEEZEILTHNET, &, BEER 5 &h 3 LIHSNEERTHD. ZOEEMRITEEEEIZLT
HHET,

B REER

WAFICHBNTZ. BUFREOPIIE. MITEZL0FHBHDTIREL T, IR SR D IR SRR EFHTVET,

MRS RERRUSEREOES - B

iR aERQ. RERPEEREOER - EEZEDHHREIGIEITVEFT . MU HINERRZSOEEREE AR R OB RIS ZF (R EK[E.
RUSHSNEE R TR (FEMEERS) COFEPRNRIER BRRIIR%E 2018 £ 7 ANSIToTVED.

(#FE/RA 4- 11O IR ORNH - #FER - BN DNSU R, SRR URIRCEI2E RS
MU=3. (2) @, Q. @lICEHOM. BFRE (HEESIERRVERR) ([CBVT. BEFEN BEMREOXERAEMLERL. B ERUER
whenZH M. RIRCHOHOTOVRIFEZREN ., ZHCERL. JITIKRZEY)CEEE - BEE T 33, SHRDAH. FER. BENFELZEI AN
ENRA BB RIS RREHUSVERNBREREITOINEE THIEEZATVET,
FEEIIN-TF, PEFREETEIK27 IOEZIVELTTREDVOEZSTR 2B TVET, HHOREME, ZOERROLHIC. 1. FHHAEATSCRAER
BRICAD. 2. REBUGERIEHENOEE, 3. HEFHORAEREASFHEL T, 20HBHCOOTEFRITLTVET.
LHOEHR R, FEREN L OMBRTA TER - NIEN DR - REFICEFHITEZITOTVSILZEEE I 51, ISP OEEFRRUEERI ENTND
FN3E- FEER - BPIMEZMTUSHL 2L TORVRMEZRIELTVET,

(BIBOEFREOZAFIY NYIRZTEER)

(FFE[RAN 4-11Q]HME B OFRERIRTT
L OHTH AR - A EBROBERFORCOVTIE, B0 119 BIERKIEHRSBETRBL 63 X—JICRHOEBDTY,
www.kao.com/content/dam/sites/kao/www-kao-com/jp/ja/corporate/investor-relations/pdf/shareholders_2025_001.pdf

FRIMIS=3. (3) @IEHDOESD, HHEEFEO HISRITCHI BEHFE X FEEER OO Z . [RAILL TS 3 HFTELTHIBRLTENET,

33


http://www.kao.com/content/dam/sites/kao/www-kao-com/jp/ja/corporate/investor-relations/pdf/shareholders_2025_001.pdf#page=78
http://www.kao.com/content/dam/sites/kao/www-kao-com/jp/ja/corporate/investor-relations/pdf/shareholders_2025_001.pdf#page=78
https://www.kao.com/content/dam/sites/kao/www-kao-com/jp/ja/corporate/policies/pdf/audit_2025.pdf
http://www.kao.com/content/dam/sites/kao/www-kao-com/jp/ja/corporate/investor-relations/pdf/shareholders_2025_001.pdf

(fFE/RA 4-11Q | BF G ORIl
B & SO ESHEICOTIE, AT ODITHA M B,
www.kao.com/jp/corporate/policies/corporate-governance/directors/

(#FE/RE 4-14Q) BNif1% - BEERN' T DI E] - B ERCI LD ERIRARLAHZ B LR3I DiESR
[RU2—3. (9) B - BEE®CWIBIN 22T OB H TEBLET.

<BROEHERE>
o JEROEHE - EERIFHEE THIPITRE(OFU T, S EMEEDEETIREBCMERRVERNEORE - M- AFI BEOHOBESOIS
INANOE )|

« BERFORAELI-RL— b AT REICEII 558

» BHERF O EMBRE. FERONS. EEARHIZFICRI 55

« INTH-FTEFHSE0HM

s BEBLLTORLEVAE REZRET IH0BE

« EFIRICLIRMEE DR — b AT RE BT 3 EEP M OB EECEMES L3R ECHAIZERARBIRS(CHIZHEE
o AHAI-BEIB5LEEDS TS 7RI B AR

([RAI 5-1)HRF DL AR 275 3

[MJ2—5. (2) HREFLORFRIIBIIFELIBIRFROFEICETROEBDTY,
FARTEFEOMFBOFRIBIRICOETEL TS AREB M 2.1R (CRIT ZIEBIRRICECEL TBDET
HHOBRFAREEHIOEFLTUIUTOTA b IELZEW,

|EREARIEET :  www.kao.com/jp/investor-relations/disclosure/

[[RAI 5-2] R EHMEOREFTTHORE - AR

EEMIRDEESTBEORE - ARICHOTE BHOBARIXMHEICIEIET 3L ROENTVET,

I -TOERBERE. HHEHNDAROLHOIFEDORITEEOURIZHE I EERMBARBELEIR I B TEN - MENAKRERETEEmI 2L
ZEANRAHELTEDES . 2OERRORH. B -TTE BEAIRMNRUVEADEEZZRULEERIETHZ EVAR (BFNMINME : 5F) RS
ROIC (& TEAFIZEK) 2EHERLL. 2OWEGEL TEEMEOR L2Eo>THENET . BEMBEOREHILRE L2 TOZT—IMILY - ORI GFIZ
WEEI % EVA KU ROIC ZEDHL, FEHBREESEZREL (BHET.

SHIIW-TE IRNTOEARCEN FEELZEARIZ DRV TERBLTED, Z2MEERONEEORSNSRBE 2RO TENFY . ERFHNEEZZHL.
PRAFERTEROBVMEERBEZEEL. BHFEER. EECRAIZLLEIC. REUSEDDOERFHENTIEELRS. BB OHETZEIEL TS
DFEY. BB, HLVIN-THERERII2EERERORE (RITEZO—MNBREER) BHEEA.

I —T1d REETEERL THEVFIN RERODOIETERT IR - OERROIAFFEA BT LB, TNEBELTENET, BEHCOVTE.
TENTHIEICHIZ, FROWEZR RS BIIBE O 2 BT LEBICRRIER(CL B CHAEUSZHEEINITOTHENET.

S -TE BRERTOEMY EVA RU ROIC OEEEDHZ—5 T BEHREET L) —(CEMI 3, T, BEZBIZBRECHETESREME
BRI WEREREZFREBLTHENET .

() EVA (3 NOPAT NEARIR MAERRUI R ERIEIR. ROIC (& NOPAT 2 FEARTRRULLLERIBRTHDFT . EVA (d R5->-XF 10— MLOBIRE
= CHDET,

Z#t )L —TT(E NOPAT % HEAFIG (R &R B A NIKU ISR B2 IR &8, EAIZ MR T ERCH Y- THEAO WACC ZRUIZERE. B TE
AEEAGH HENRVEBARLZOMOEREEO—EZINR RO SR T ENTNERL THENET .

EVA BE(OVTE. UTFOUITHA MeZELIZaW,
www.kao.com/jp/investor-relations/management-information/economic-value-added/

EVA (BHEIVSIMEE) SLUROIC R FEAFIRR) (OWVWTE LTFOUITHA MeZETZA,
www.kao.com/jp/newsroom/news/release/2025/20250508-002/

BEWIRC PR ESTEIK27IOWTE. AT OUITY A M IECIZE,
www.kao.com/jp/corporate/strategy-and-mid-term-plan/

hERREETEIK27 |OEFIBEIRICOVTE. UTFOUITHA M IEIZE W,
ZIM3HRCRRLTVWB RERIE I0EHR © www.kao.com/jp/investor-relations/library/archive/

FRERRRE TR K27 [ICMFREREIOOVTE T OUITYA M IECREWN,

HRELR—K 2025 32 R—2 : www.kao.com/content/dam/sites/kao/www-kao-com/jp/ja/corporate/investor-relations/pdf/kao-reports-
fy2025-jp.pdf

34



HUf IS =DAFILN NI

202543821 BHHE
LTS BE - AN - B BCBRENS  LOLOERMLTENET.)
mEEm | £ | @M | B2 | B4 | TR | g AMem  @x | Lo [imoox 2220 MBS OENE=4ME
sew &z 5 nloxlo0 0 0|0 o ololo S
Bk & — | 26 | B  BF @ 0 e O | SREECORR (REiniisrarrc)s (FBARAC)
& O L 2% % | B% O :;;;;g@;@gé;‘?gﬂj’;':sgg, oMEA
ﬁ )] g 74 2] A& ®) '®) ®) .;g;; ULAFMESHOBEBEFOER (CSRPABRTRXIAY L ERRXZAROE
, %% EEBF | 3% | & |Bx| O O 0 o o PEE HE TR T
% wmH ¥EH 22 | 8 | B O| OO o O |Sanzaioname ermsiasomm o
“®8 ®m % | =» | 8x|0 | O O | o |imgpusissmcoag ™
¥5.m9/8 | - | & [»#¥| O | O | © o| o o SAE - ARRRGAORE SAR ARNIHET—r7 (> ONE
I mE ® | 2% | 8 |8s o o SR e
® vy a—3—FO¥ I VEEHPIOER
# H K =% = Z | B% O O O S PREBEMIE (I2RMAL) RU7—77 > IHRBHBREOER
B @& | 7 | B B o ¢ SRRRRAIRSRIRFAANE
g # # KEF 1% | xz | 8% o o O |ShRS7 v-SRoannasomn
® A B E = £ | BX @) O ot (BAM- 7 A ) NBRE= 21—~ H)

35



BERICLIEBRTERDNCERT IO, RRREFOBER My 7ELTOERYFARTY, BELy 7ELTOBRE,
LHOBREWICLBBVEY R TA 2 ERRORELBEREERTHODH /T Y AOKRRBEEATVET,

a/N

Lz, YO—/ULBBE LT, BELOBALSVPERRFICEZAZFNIIAVWA VY -7V EHORREHILT
WEET, £/, RRTOEE. QAT -7V, BEERKE LEERNET LAOERERD, /O—/L
TORREMELTVWEET, CNOOFHICHYICHEL, RTZEETAOLEBACEREELRLIEGRY
YIVTOERZLTIRBNIDETT, 4865, BEARETHILHUN/O—/LEBRERET HICHED. BREEICH
THERLEBOBATVAZENPELVLEATVET,

HREER
LFE2 R

BESRCLSEBRTERDNCERT 50103, YHOBERGLEEHBNICRAT. —AEVEANSHRETD
ZEHN'DETT. O, RBR2ICIE, HOBXFETHIARMERRVLCFEERCE T IBRTRCHHN
ELINTIRVERP, SRORZOFRNERLEATVET,

AR

LR, A7TIVEFTAMPUTAHBOONDEHBLLET SV FAORBNLEY -7 T 1 Y TRBEET2> TV E
&I, 7A—ANTOIA-RL— 757 FORE - BLEE->TVWEET, ESRIEBERO—RELTIONSE
LRDTS/FER - I-TT 1 VEREREL. BRESRBZORTRNEERT I LHDBEEEATVET,

ABER

L3, BEUBIHSVAMUBREREL. BFOERBLTIIAC, SRORRIATTIEL QA EAME
FEERLLLT, HENERPABEAFIIIDAMERRL TWC I LEZEHTVET, RERS. COARYR
DR LESETEFIINARPERI CERT S ENDEEEATVET,

WA

RATEFHTEREORVESEESLTERHEL>TLI0N, HOARTY, L3, XEHRICZLED), X
BRATEMLEERREEL LIS /A=Y a VBRI TVET, 1/ R—2avEEdRII ARG ER
- REL, BHSNCERREEZDRNICEVWENS, BEEZEAL, CEEERLIIORIII LN TETVINE
EETOCADBLEATVET,

R - i

L312, 2019545 ICESGHBR [Kirei Lifestyle Plan) ZR%EL. ESGEBICEZVIDELE, ZLTI-/2THD
BN GEHAERRORR] OLBHIC, YATFEYT(EREBALLEREROL L, HEDE(LLERAEEHT,
[Kirei Lifestyle Plan] ZEFTFLTVEE T, BBR2GEBMOBREBEA T NOEBVCERET I LA DELE
EATWET,

IT- DX

[K27] 2FXRTBHICIE, ChETOERBLICLEY, HELBRMEPTIINI—TT4¥7 - TY9INA3a
ZhH—=vavEnal, ITRTFIIMESYATA—A—2a vERBNICER L EHRNOCMD @S TN EEVE
EATVET, IT-DXICHTSER - 0# - EPUECOVTIE, RATRAPABAMELEAL T, IBR2CLHER
EWMELTEVWDET,

=P -
YR2AIRRIAVE

BEAOREZEBICEVT, F- FEZONEPLEZERICSVWTILIEFEERYRAIORENTFRENET, Y33,
EFNHYRAIERAL, BYICIRIAVITHIE, FEBASINIZRCTOER - BAE+HIEBRLLESAT,
BERNIZ, FHNIC. BRNICNBTIILHNEETT. COtd, MBRLIZIE. B - YAIIRIAVMINHND
BR-0# -  SRAESDELEATVWET,

¥ - 25

BRPHICEEESASMBHEOEREERRT I LIYRORBTY, . AENLEEFEESLLACT, £
HARTOBYECRAESICRTE, REHOPALPREDFEREALERET I LN ERLLNET. JOLD,
RBR2CE. B - SECHHIER - R - BPIEHFDREEITVET,

36



<T-RL—MINFDR-D- RERBIRTER>

ST R TE DU B RRYS —, RSB
EAJEE| el wzeER | 35754 | oroias WHIIT YA MBI B E ISR
F1E - ° RUS=5. (1) OHREDIER- FEHEORR
¥REDIEF -
N 1-1® [ LIREE Do 1.[20fh]
TERORR |1 |wxomnors
1-1@ [ LIREE I 1.[20fh]
1-1® [ J-ROEHZEEL. EMLTLS.
- [ LIREE I 1.[Z20fh]
1-2® [ LIREE DM 1.[20fh]
1-2@ [ LIREE I 1 . [HRERSBEEIORERFEX |
- sWegp A
i R A B BIER 1-2® [ LIREE Mo 1.[20fh]
T 47 HIRES
<MD 1. B EAC LD RRIEDITE]
1-2® [ IO 1. FHRREEFATET YN IA— LAOSHIZ DRSS ER DR RIEITE
RiEMm E(CmF AR |
IO 1. [BEEA (BHI) ORI TOREM]
1-2G [ J-ROFHZEEL. EMLTLS.
= v 3 7_\
13 igﬂmg"&“ s o KUS—5. (1) QARBEOBANLTE
) ° RUS—5. (1) QEABIROEANLAL KU OBERIFEH/RI
«<O=RL—MINFVR - I-ROZFRANCEDCRIR> [RAI1-4] BERIFEH#RR
1-4.  [BERERASHR 1-40 o RUS—5. (1) OREEEHR
1-4@ [ RUS—5. (1) OBERFEBEH®RN
- [ LIREE VO 1 .[HUIEE(CEI2MEHA]
1-5.  [LWhp3EURBAEISR
1-50 [ LHIRES VO 1. [ZHIEBCRIT2HE5RA
HEOFZZEITZH] N =
T v ° JI-ROBHEEEL. RHEL TS,
RUS—5. (1) @BSENEHEEE|
1-7. |EESSEFOESE| |- [ «<J=RL—=MINF>R - I-ROZRACEDEIR> [[RRI1-7] BEEHEE B OH
Gl
E2E thEHRRY D TiE «<J—RL—MINFVR-T-ROZRACEDIBGIR> [RAIZ-1 () IIREEE.
HEEEDWW?Z 2-1. |ELOEBEERZRE |- [ ) AR E ST
F=IRIA—-& IBSDEE [fEED11] : www.kao.com/jp/corporate/about/purpose/kaoway/
D313 ] N
[TfEE EZRR DTN HARSA>] :
- e www.kao.com/jp/corporate/about/policies/compliance/business-
s SHOTEEBIDS conduct-guideline.html
R [EE SRR 900 HARSA )
2-20 [ ] www.kao.com/jp/corporate/about/policies/compliance/business-
conduct-guideline.html
) ° ‘RS —5. (5) BRFFEUF1
- RIBREZEL -[927+EUF4] : www.kao.com/jp/corporate/sustainability/
2-3. |HETBHRTFEY
T2 BRE 230 ° ‘RS —5. (5) BRFFEUF1
[HZ27FEU71] : www.kao.com/jp/corporate/sustainability/

37




J-RL—=MFNF>Z-0-R

SERBIRS

EARAI

A

wFeRAl

VT34 | TH2TLA>

BE JI-RL—b-ANFIRIS—, HIRESFRE
S ITT YA MBI DR BT

2-4.

THEOERBEZSD
HROZERIEORELR

RUS=3. (2) B0

CHIREETMO 3 .[20ft ]

[TEEVIA IONTENRRIOMEDEEE I DiEE] -
www.kao.com/jp/corporate/about/purpose/kaoway/

2-40

RUS=3. (2) BB 0EA

RUS—=5. (3) @tk -SMEA - PEREAEANOER

« <D=RL—MINF>R - - ROZRBNCEDRIR> (HFRFRAI2-40) ZHR
IR DN T

CHIREETMO 3 .[20ft ]

JIEEHATFEUTALR=K] ¢
www.kao.com/jp/corporate/sustainability/pdf/

J[JTEEHESLR—N] : www.kao.com/jp/corporate/investor-
relations/library/reports/

2-5.

[>T 7> REHR-HBHREAOD
www.kao.com/jp/corporate/about/policies/compliance/compliance-
contact.html

2-5@

[>F54T7> 2@k AREAO]
www.kao.com/jp/corporate/about/policies/compliance/compliance-
contact.html

2-6.

TEFEOTYM—
F-EUTOHEERSE

RIS =5. (6) BEFEOTEYM—F—ELTOMBERIE

F3IE
B IEERER
EBEBRIEDER

3-1.

[BIRFATRDTER

[E5¥RFRIEET] : www.kao.com/jp/corporate/investor-
relations/management-information/disclosure.html

<J-RL—rINFYR- - ROBRANCEDIEEIR> [RRI3-1 (i) 1EEER.
PR ESTE

(i)

AUS—1. A=ARL—h-ANRFORCETIERNREZ S
- I 3-Rb— b HNF RIS DEANBE XS RUEAENK. TERBEZOMD
EXRAGHOL. BRNBERS

(iii)

RUZ—4. (1) 75t (2) REITOER
- <D-RL—rINFYR-D-ROFZRANCEIBR> [RRI3-1 (i) &S mRoM

(iv)

RUZ—2. (2) OHWHE BEEREIEEEES

RUZ—3. (3) ERFFROBIECATHA

- <J—RL—MINF>R - D- RO FRBICE DGR > RAI3-1 (iv) JEUHRE-E
BRIFMEFEREEIOER T ORI T2 FHRE

(v)

<J-RL—=MINF>Z-0-ROZRANCEDFR> [RAI3-1 (v) 1EU#HE, &
BRREEREFEIOE 4 D5 - BIECDVWTOHRA

3-10

J-RofEHZEEL. RMELTLS,

3-1@

X1 JY4 b : www.kao.com/global/en/

3-1@

RS —5. (3) OANEARNDILE

- <d—RL—MINF>R - D- ROZFEANCE DGR > [(HFFEA3- 101 HAFFEY
FAOVWTOEHEAE AN BRI EADIRES

[TBRFFEUF1] :

www.kao.com/jp/corporate/sustainability/

TIEEPRTFEUTLR—R]:
www.kao.com/jp/corporate/sustainability/pdf/
-[GRI/ISO26000/TCFDxf8RZ<] :
www.kao.com/jp/corporate/sustainability/research-index/

3-2.

SMEPSETEEEA

002 . [#B#T. BB -BE. 54, IRANREZOHAEECIRPEIA]

3-20

3-20

002 .[EBPIT. BB -BEE. 155, RIRESOMEECHRIEIA]
iE

002 . [#B3T. BB -BE. 54, IRANREZOHEECIRIEIA]

38




J-RL—=MFNF>Z-0-R

SERBIRS

EARAI

A

wFeRAl

VT34 | TH2TLA>

BE JI-RL—b-ANFIRIS—, HIRESFRE
HHUITYA MBI DR BT

FA4E
B aE0E
]

4-1.

= 0iREl - 555
1)

RUZ =3, (1) ENRE05HDTS
+<J—RL=MINF>R - D- ROZFRBICE DR > [[RAI4-1 ] BN 0% El -
¢

4-10

<J-RL=MINF>Z- 01— ROZFRANCE IR > (HFRFER4- 10 B ER(Cx
I HEEDEH

4-1@

<J-RL—rINFYR-I-ROBRANCEDIGEIR> [RRI3-1 (i) [EEEZ
PR ESTE

4-13

NS =3. (4) HREETE
‘IO 1 . [MEROZERORERR. ZEBNK. EER (BR) OBMI0MHREHR
BAJ

4-2.

= 0iREl - 555
(2)

RIS —4 (3) HRBMMAZR

- <J—RL=MINF> R - D- ROZFRRICE DR > [[RAI4-1 ] BN 0% El -
¢

- TO1.OMERENDERX (FZDEETTEDRE S BIRAE |

- <J=RL=~ANF X -D- ROZFANCE DB R > [RBI3-1 (i) 11 EREM

4-20

NS —4. (3) HREMAZR

4-2

-RJS=5. (3) OANEANDILE

- IO 2 [EFEROEEIRTT
-TESGEENOEATE ]
www.kao.com/jp/corporate/sustainability/policy/

4-3.

IR e 0RE] - 55

(3)

RS —3. (3) EUEI&OEELAERA

- <J—RL—MINFVR - I-ROZRACEDBIR> [RAI3-1 (iv) JEHS- B
BRI EMEERIP0IE R A HORRTICRIT 2 F RS

[[TEEHELR—N] : www.kao.com/jp/corporate/investor-
relations/library/reports/

4-30

RUS=3. (3) EWFFEORRIECATHR
- <D-RL—rINFYR- - ROZRANCEDEIR> [RRI3-1 (iv) JERF#E- B
BRIEHOEERFE OISR A HOERECRE T TR

4-3@

RUS=3. (3) EWFFEDIRIECATHR
- <D-RL—rINFYR- - ROZRANCEDEIR> [RRI3-1 (iv) JERF#E- B
BRIERHOEERFE OISR HOERECRE T 5 FmnE

4-3Q@

RUS=3. (3) EWFEDIRIECATHR
- <D-RL—rINFVR-D-ROZRANCEDEIR> [RRI3-1 (iv) JERF#E- B
BRIEHOEERFE OISR HOERECRE T 3 FnE

4-3@

- I 2 .OIEWFSE=DEENRST

-IVO 1 .OREREHIS AT AICBI I 2EARNLGE X5 RUZOEfBIKT
J[JTEEHESLR—N] : www.kao.com/jp/corporate/investor-
relations/library/reports/

4-4.

NEE S
EERRUERRS

DIRE]- B

RUS-3. (6) EEB&R20OHDA
- ROEHRZEEL., EFEL TS,

4-40

NS =3. (7) EEETRROEA - BT
<J-RL—=RAINF>R-I- ROBIRANCE DGR > [RRI4-4] BEET
20EE -5

Xa
X
c
Ehd
5
Xa

4-5.

HRirs - EEREOR

EEEE

(I-RorEHEEEL. EMELTWVS, )

4-6.

BFEOEELHIT

<J-IRL=M/NF>Z-0- ROZRANCEDFR > [[RAI4-6. [RAI4-9, #HFER
Rl4-100 3R IR B EOENRER

4-7.

TRITH I ERFIR DI

z-5%

<J-RL—rINFYR- - RORRANCEDFIR> [[RAI4-6. [RRI4-9, TR
Al4-100 BT B EOBMRIER

4-8.

ISR DB
HIER

<J-RL—rINFYR-I- RORRAICEDFIR> [[RAI4-6. [RRI4-9. TR
Al4-100 R 1Z B EOBMRER

4-80

I#FE FOBRRE. $UTRUEE IR EEEERZOMOI—ARL— IS
SAKEIDIRGL 1. SR - IREEE(CRPBIR M BRI 2otz
ZBICRII2EIA

4-8@

<J-RL=M/NF>Z-0- ROZRANCEDFR > [[RRI4-6. [RAI4-9, #HFEIR
Rl4-100 3R 11 B EOENRER

4-83

S EEEUB,

39




J-RL—=MFNF>Z-0-R

SERBIRS

BE J-RL—b-ANRFOR)S — HEREEZFRG

EARAI

A

wFeRAl

754

IIRATLA>

HHUITYA MBI DR BT

4-9.

IRITHSMERFEIZ DIR
IEHIETRERUVE
=1

- <J—RL—MINF>VR - T-ROZRACEDI<BIR> [[REI4-6. [RAI4-9, TR
Al4-10Q IR BEE0BRER

[3HAMEE ORI 2% |
www.kao.com/content/dam/sites/kao/www-kao-
com/jp/ja/corporate/about/pdf/governance_002.pdf

. | EROLHEHOTER

I01.MEREEEXFHRNEER(CIHLITMEROEESDERE]

4-10@

RUZ-2. (2) FROEESR

RUZ—3. (3) ERFFROBIECATHA

NJS=3. (4) #iREETE

- <=M —MINF>R - D- RO RRICE DR > [[RAI4-6. [FRI4-9. TR
Rl4-100 IR 1R B EOENRER
-I01.OHEREESXIMEESRIHEITEROREZOHE]

4-11.

s BEERE0
SERNEFEER DI SO
REM

RUS =3, (2) EFEROEMR

RUS=3. (5) EMH&EOEZMETE

- <D-Rb—rINFYR- 01— ROBRANCE DBER> (#HFRAI4- 1 1 O] BN G S
DG 4EER - BENDONS VR, SERERVRIRCEET2E RS

- <D-Rb—rINFYR- - ROBRANCE DBER> (#HFRRAI4- 11O | ENF G S
DA

4-110

RUS =3, (2) EFEROEM

- <D-Rb—rINFYR- 01— ROBRANCE DIBER> (#HFRAI4- 1 1 O] BUFES
DOFNGH- EER - BEHDINSVR, SRR VRIEICETZIER S

- <D-Rb—rINFVR-D-ROZRANCEDER> FRI3-1 (v) JEUHS, B
BRREERREIOME 4 D5 - BECDOVWTOHRA

4-11Q

SRUZ =3, (3) ERFEDIRIECATHR
- <D-Rb—rINRFYR- 01— ROZRANCE IEHIR> (HFTRA4- 111 1HIMEE
DFRIFARST

4-11

RUS=3. (5) BUFRRORMETHE
<I-HL—MIF SR I~ KOS RAICEIBR > (BFRA4- 110 BGES
ORI

E I RICHIT 28R

" |oiEEE

J-ROFBFHEEEL. EFEL TS,

4-120

001 .OMSENER (FEHMEEERR) OBR— MAH

. | TBERAFEIRRS]

VO 1 . REBHEEIS 27 ACBI I 2EARNBE RS RUEOEMIR(10)(12)(13)

4-13®

NO 1 REBHREIS AT ACB I 2EARNBE XS RUZOEMRIAT(10)

4-13@

4-1303

VO 1 . EMHHIS AT AICBEE T 2EANRE 2 RUZOEFIRT(12)(13)
BEAS , BEAR

IO 2 . TEBHT. BB -BEE. 155, IR EEDHEECRDEIA]
-IVO 1 .ORERFEHIS XT AICBE I 2EARNRE X 5 RUZOEMIKT(13)
JTTEEHELR—N] : www.kao.com/jp/corporate/investor-
relations/library/reports/

ERfiE - BEEROb

N S

RUS—3. (9) Eufi&- BeEIICHIah 224
- <J-RL=MINF >R - 01— ROZRANCEDRIR > (TR RI4- 14Q ) BRff -
EEmNITOEE BRI DB RIBRRERHZ G LS E 2 HDMER

4-140®

RUS—3. (9) Euff&-BEE®ICHIBh 220
- <D-Rb—rINF>R- 01— ROZRANCE IBER> (#HFRAI4- 14O ) BRFH1E -
EEEINCOEE] - BB RICT LD B RIBRRE Az M LS 212 DHEER

4-14@

RUS—3. (9) Eufi&- BeEIICHIah 224
- (7 RAI4-14Q ) HUff% - EEE RN T OS] - BRI I T O BRI
iz e B OiER

FE5E

HRELDRIFE

RUS=5. (2) HREZELORZIIRNFLBREAROFE
~<J-RL—=MNF>R-1- RORRANTEDRR> [RRIS-1 1R E L ORI
SERZARE S BIHDARHI (R - BEA BT 258

40




I-RL—=MINF>Z-0-R

SERBIRS

BE J-RL—b-ANRFOR)S — HEREEZFRG

EARIRAY

A

wFeRAl

754

IIRATLA>

HHUITYA MBI DR BT

5-1.

PRIEEDIZFSEVRNTEE
(CEIF 3758t

5-10

RS =5. (2) HREFLOZHNBIFEBRFAROTERE
+ <=L =MINF>RZ - D- ROZFRBICE DR > [RAIS- 114k EL ORI
IEEZABE S DDA R - BFEAH (BT 2758t

5-1@

RUS =5, (2) HREZELORZIIRNFLBREAROFE
- <D-Rb—rINFYR-D- ROFBRANCE DEER> [RAIS- 11K ELOZHNR
SERZARE S DIHDARHI MR - EEA B I 558

5-1®

WO 1 .[FHREBF TSy IA— INOSHIZOMERI EROFFIE
TERIBME_EICETEER |

5-2.

RUZ=5. (3) OAHBEANDRE

- <D-RL—rINFVR-D-ROZRANCEDIEIR> RRIZ-1 (i) REERR.
FREREESTE

- <D-Rb—~INF>R-D- ROFBRANCE DR > [RAI5-2] EARIR Morkifiz
BHUEE ORI

5-20

«<J=RL—=MINF>R - I-ROZRRCE D<BIR> [[RRIS-2] EARIX Motk(fiz
BHUERE ORI

JTTEEHESLR—N] : www.kao.com/jp/corporate/investor-
relations/library/reports/

41




	CG報_前半_1225_clean_TDNET登録後出力v2
	ガバナンス体制図_2025年3月更新用_日本語
	スライド 2

	CG報_前半_1225_clean_TDNET登録後出力v2
	CG報_後半_1225_clean
	CGコード対応表_日_20230810
	スキルマトリックス20250321 



