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November 2025 Monthly Sales Bulletin : Sugi Holdings Co., Ltd. Operations for Year Ending Feb. 2026

1. AiRE$R

Nov.2025 Monthly Bulletin

2025/12/15

BISELEDHERS
% Change Over Previous Year

y &1 25438 | 25448 25858 | 56 1 Q| 25468 | 25478 | 2548855 2 Q| _HA 25498 | 254108 | 254118 | 55 3 Q| 254128 2618 (26428 |55 4 Q| FHA | 18EA
Sugi Pharmacy Mar'25( Apr'25|May'25( 1Q |Jun'25( Jul'25 |Aug'25( 2Q 1H ([Sep'25|0ct'25(Nov'25| 3Q ([Dec'25|Jan'26|Feb'26| 4Q 2H ([YtoFeb26
FIE7T LS 119.4| 119.6( 117.8| 118.9| 117.0| 117.4| 113.9( 116.1| 117.5| 109.3]| 108.3| 108.4( 108.6
Net Sales of All Stores
A= s
PIEEK _ 107.2| 106.6( 104.9| 106.2| 105.0| 103.9| 103.4( 104.1| 105.1] 103.1] 101.8]| 103.3| 102.7
Customer Traffic of All Stores
e il ) 111.4| 112.2| 112.2| 111.9| 111.4| 113.0| 110.1f 111.5| 111.7| 106.0| 106.3| 104.9| 105.7
Average Spending per Customer of All Stores

== =
BifFIETE LS o 106.6(106.2|104.7(105.8/104.7(105.2|/102.4(104.1|104.9(/105.8/105.3/105.4|105.5
Net Sales of Existing Stores
BEFIEE ) o 101.3(100.7| 99.1(100.4| 99.7( 99.1| 98.5( 99.1| 99.7 99.4| 98.4| 99.8| 99.2
Customer Traffic of Existing Stores
EE#EEE{_HE L 105.2(105.4|105.6(105.4|105.0(106.2|104.0{105.1|105.2(106.4|107.0(105.6|106.3
Average Spending per Customer of Existing Stores
RSwHZ N7ELE (WER) 25438 | 25448 25458 | 56 1 Q| 25468 | 25478 |2548A |56 2 Q| _LHA 25498 | 255108 | 254118 | 55 3 Q| 254128 2618 (26428 |55 4 Q| FHA | 18EA
Drugstore Business (Product Sales) Mar'25| Apr'25(May'25( 1Q |3Jun'25]| Jul'25 |Aug'25( 2Q 1H |Sep'25|O0ct'25|Nov'25| 3Q (Dec'25|Jan'26|Feb'26| 4Q 2H |vtoreb26
FIE7T LS 110.1| 109.4| 108.2| 109.2| 106.9| 107.5| 104.9| 106.4| 107.8| 107.2| 106.7| 108.4| 107.4
Net Sales of All Stores

K

FIEE _ 105.8| 105.1| 103.7| 104.9| 103.7| 102.6| 102.2| 102.8| 103.8( 102.9| 101.7| 103.3| 102.6
Customer Traffic of All Stores
EaER il ) 104.1| 104.0( 104.4| 104.2| 103.1| 104.7| 102.7| 103.5| 103.8| 104.2]| 104.9| 104.9( 104.7
Average Spending per Customer of All Stores

== =
BifFIETE LR o 105.9(105.1|103.6(104.9|102.9(104.1|101.4(102.8/103.8(103.7|103.1(104.7|103.8
Net Sales of Existing Stores
BIFIEE ) o 101.1(100.5| 99.0(100.2| 99.6( 98.9| 98.3| 98.9| 99.5( 99.1| 98.2( 99.7| 99.0
Customer Traffic of Existing Stores
EE#E@E{_HE L 104.8(104.5/104.6(104.7|103.4(105.2|103.2{103.9/104.3|/104.6/104.9/105.0|104.9
Average Spending per Customer of Existing Stores
B IEE 3 25438 | 25648 | 25658 | 25 1 Q| 25468 | 25478 | 25488 26 2 Q| LB |25498 254108 | 254118 | 26 3 Q| 254128 | 26518 2628|864 Q| NER | JEaA
Prescription Business Mar'25| Apr'25(May'25( 1Q |3Jun'25]| Jul'25 |Aug'25( 2Q 1H ([Sep'25|0ct'25(Nov'25| 3Q ([Dec'25|Jan'26|Feb'26| 4Q 2H |[vtoreb2e
FIE7C LS 151.7| 156.2| 154.2| 154.0| 157.6| 155.8| 148.5| 153.9| 153.9( 114.6| 112.1| 108.4| 111.7
Net Sales of All Stores

== =
BiFIE7E LS 108.9(110.1/108.8(109.3|111.8(109.5/106.1(109.1|109.2(113.5/110.7(107.1|110.1

Net Sales of Existing Stores

* FERBEL. AFEBOEZRBICEDVWTERLTEDFT, WVFEL T, EEOFEELEBRBICIEENRE T DAEENDDFET,

The above figures are based on the Sugi Pharmacy sales reports. Actual results may differ from formal financial report.

xBFE WEIDIEHDDSSE. HERIZs AZEBUERZIRICEHUTHEDET,

“Existing stores” refers to those stores for which 13 months or more have passed since they were first opened.

* AFEF(F. RSYIRRNTEE (RFERBOMIRES v />) BRUOBHIEE (RFEBDOIAHF & PR

SHEl) DEFTTY,

XFitabr<

Sugi Pharmacy is the sum of the Drugstore Business (product sales by Sugi Pharmacy and Japan) and the Prescription Business (Prescription by Sugi Pharmacy and Hanshin Dispensing). *Excluding subsidiaries.

* BIEERBF2025FAEREBELD . BHFERE(F2025F10AEREXRD .. IRHRFRIOBIFRBEZSH CTEHUTE DX,

Total store performance is calculated based on results from September 2025, while existing store performance is calculated based on results from October 2025,

including Hanshin Pharmacy's prior-year performance. *Excluding subsidiaries."

XFtabR<




2. ARELR

Nov.2025 Monthly Sales Information

11AEDBIEFEENA—ADTTLEMEE, RSYIXNTEENAL.7%18,

AFIEEDN7.1%1I8ED, AFEBOBFET E(35.4%I18E2DFE L.

In November, On the existing-store basis, the total sales of Sugi Pharmacy increase by 5.4% in this month,
with the sales increase of Drugstore Business by 4.7% and increase of Prescription Business by 7.1%.

11AEDOEENR—ADFE HEREFE, Sy IR NT7HEENB.4%18,

In November, On the all-store basis, the total sales of Sugi

with the sales increase of Drugstore Business by 8.4% and

3. ML - IREBEDIRG

Stores Opening & Closing

118K, #FbEE U TL2EHZRHEU2IEHZEREUE U,
Fle. MRAICKD 1IEHZRSUIEER. 11AXRDORAFERI I —T O#E=EE2,303mERDE U,

Pharmacy increase by 8.4%,
increase of Prescription Business by 8.4%.

FRFIEENB.4%18. AFEBDEET L(F8.4%1EERDFE LI,

In this month, the Sugi Group opened 12 new stores and closed 2 store. In addition, we acquired 1 store through M&A,
As a result, the total number of the Sugi Pharmacy Group stores was 2,303 at the end of November.

¥his
Opening
& H =t JEEH%4 BEXD FREHh Foim Eta
Opening Date Company Name Store Name Business Segment Address Sales Space
114 1H AFERF AFEEF SH T BRAIE RIWI ANV AR RXEH —TEH3IEF IS Y v/ORFREIEIN 1B .
: . ) . : . . 0.00m
Nov. 1 Sugi Pharmacy Sugi Pharmacy Tanimachinichome Dispensing Drugstore Business Osaka Osaka
114 1H AT4T5> HKDER HEIE FEIESSEES HREEXEREIMEL-9-1 BERIBEINT>JH T 20 .
. . : . . . . 0.00m
Nov. 1 Mediplan Miracle Pharmacy Shiodome Dispensing Pharmacy Business Minato Tokyo
114 4H AFERF AFERFR AFIVZvIE-ILII)IIFENE RIwIAN7EEZE RRE)IIMRIFH=THSHE 25 =L 1 0.00m
Nov. 4 Sugi Pharmacy Sugi Pharmacy Sugi Clinic Mall Tachikawaminami Drugstore Business Tachikawa Tokyo '
114 54 AFEF AFERF PAI-EHALLE RIWIRANVEZ BERIVCEFMEMEANITH2 0&F4 558 VAI-aWANE 2 & 512 99
Nov. 5 Sugi Pharmacy Sugi Pharmacy Yaokoiwatsukihonmaru Drugstore Business Saitama Saitama '
114 6H AFEF AFEF SAFIERFIE RIWIAN7EEZE ERNR KL EPSEEH] K= 0 ] =F1b M 5 1 Zth 944 .99
Nov. 6 Sugi Pharmacy Sugi Pharmacy Kowaekimae Drugstore Business Chita Aichi '
11H 6H AFEF AFEF EHETE RIWIRANVEZE REPFFREP AR XEFEFINGHER] 5 1 2ty .
. : . 418.15m
Nov. 6 Sugi Pharmacy Sugi Pharmacy Sagano Drugstore Business Kyoto Kyoto
114 13H AFEF AFEF HEMEDOAE RSWI AN EEZE RREHESMXEUOAMNTHI3I 2& 155 .
. . . : : . : 442.25m
Nov. 13 Sugi Pharmacy Sugi Pharmacy Higashiyotsugi Drugstore Business Katsushika Tokyo
118 18H  Z+ES® AFTERF BILRE RIWI A7 =HESMRET1 4 8 8FD2 1 4 :
: . . . 951.44m
Nov. 18 Sugi Pharmacy Sugi Pharmacy Kameyamasakae Drugstore Business Kameyama Mie
114 20H AFEF AF¥EF EIAE RSwIARN7EEZE REHFEMAHTHIIIKITH66E2 25 906.44m
Nov. 20 Sugi Pharmacy Sugi Pharmacy Minamimatsumoto Drugstore Business Matsutmoto Nagano '
114 20H AFEF AF¥EF JLEREE RSWIAN7EZE ARFARTHRXEEZEH—TEH6&EF75S IJMFEILILEO0 1 164 165.78m
Nov. 20 Sugi Pharmacy Sugi Pharmacy Kitahamaminami Drugstore Business Osaka Osaka '
118 27H AFEF AFER FHIE RIWI RNV SR E L HEHEXEFAE] 5 1 2t 927 447
Nov. 27 Sugi Pharmacy Sugi Pharmacy Hirata Drugstore Business Nagoya Aichi '
118 27H AFEF AFEF FLREE RIWIXNTEH BHEIRATAFEIEREE —TH 1 8&Hi 865.49n
Nov. 27 Sugi Pharmacy Sugi Pharmacy Maruoka Drugstore Business Sakai Fukui '
)2 S
Floor increase and decrease
WE]= =t i a2 BEXXD FhEHs e R
Refurbishment Date Company Name Store Name Business Segment Address Sales Space
114 29H pE="95 AFER #hlliE RIWIRANVEZE ZRNEEAMBITEETE 2 5 &l 575 561 —> 765,821
Nov. 29 Sugi Pharmacy Sugi Pharmacy Shinkawa Drugstore Business Kiyosu Aichi
FiE
Closing
EilES= E=ya &% BE XD FRIEHE 5Ci% Hia
Closing Date = Company Name Store Name Business Segment Address Sales Space
114 5H AFEF AFEF uFE RIwI ANV BB ZEE R KL AFEAl1 5F 1 629 75m
Nov. 5 Sugi Pharmacy Sugi Pharmacy Kowa Drugstore Business Chita Aichi '
114 17H AFEF AFEF BIURE RSWIARN7EEZ —EHR&IIHRE]1 4 8 8&tD2 1 4 .
. . . . 622.24m
Nov. 17 Sugi Pharmacy Sugi Pharmacy Kameyamasakae Drugstore Business Kameyama Mie




4. RAFRBRBIIN—T HHERFRFIBLSE

Sugi Pharmacy Group Number of Stores by Region

202528k 2025411 8K
As at the End of Feb. 2025 As at the End of November 2025
RSvIRNT | BRAEE AE RSvIRNP | BEER . HIE Faiit
- e S =L e - S =L B C & 318

b 1 Dispensing b 1 Dispensing Obenin

rug.s ore Pharmacy Others Total rug!s ore Pharmacy Others Total pent -g M&A

Business Business Business Business and closing
JLmE 0 36 2 38 0 38 2 40 +3
Hokkaido -1
B 0 2 0 2 0 2 0 2 1
Aomori -1
EFR 0 0 0 0 0 2 0 2 +2
Iwa‘te
SR 0 0 1 1 0 14 1 15 +14
Mivaaqi
IXEIR 0 0 0 0 0 19 0 19 +19
A_klta
BER 0 1 0 1 0 4 0 4 +3
Fu\kgshlma _
bt - BbIE 0 39 3 42 0 79 3 82 g
IR 5 0 0 5 0
Ibaraki
AR 7 0 0 7 7 0 7
Tochiai
HER 34 0 0 34 33 0 33 +1
Gunma -2
BER 136 7 1 144 139 12 1 152 +§ +5
Saitama -;1
Fz=E
Chibs 27 3 3 33 27 3 3 33 1
SRR Ep 228 22 6 256 241 23 6 270 +16 +2
Tokyo -4
)l 76 12 6 94 80 16 6 102 e +4
Kanaqgwa <
BAER/INET 513 44 16 573 532 54 16 602 +29 +11
Kanto Sub Total '11- __
Eﬁﬁ 64 3 0 67 67 8 0 75 +3 +5
BfELR 36 1 0 37 37 0 38 +1
Shizuoka
o 426 7 4 437 438 8 4 450 +1e +
~ER 70 1 0 71 70 12 0 82 te +10
rER/ st +22 +16
Chubu Sub Total 596 12 4 612 612 29 4 645 5
=g 18 16 0 34 19 17 0 36 +2
Toyama
AR 28 0 32 28 0 32
I§h|kawa
tEHIR 19 0 19 21 0 21 +2
Fukui
REFIR 7 1 8 11 1 12 +4
Naianc; _ +8
e L I 72 20 1 93 79 21 1 101
HEIR 54 7 0 61 51 7 0 58
§_h|qa -3
SRR 73 24 0 97 73 24 0 97 +3
Kyoto -3
A 307 101 8 416 315 08 9 422 i +3
/I8 122 68 0 190 124 71 0 195 +:1” +3
Hyogo -
REUR 32 13 0 45 32 13 0 45 I
Nara
AIERLLIR 0 9 0 9 0 9 0 9
Wakavama ¥+19 +6
B/ \2t
b Total 588 222 8 818 595 222 9 826 -
mLLIR 0 2 0 2 0 2 0 2
Okayama
N 0 3 0 3 0 3 0 3
Hiroshima
SR 0 1 0 1 0 1 0 1
Tokushima
Ul 0 1 0 1 0 1 0 1
Kagawa _
CEI: uk.u IES;Jk\uE l_ub Total 0 7 o 7 0 7 0 7 3
] 0 14 0 14 1 14 0 15 +3
Fukuoka -2
HRAR 0 14 0 14 0 14 0 14
Kumamoto
*5318
A~ 0 5 0 0 4 0 4
I 0 7 0 7 0 7 0 7
Kagoshima —
TG
Kyushu Sub Total 0 40 0 40 1 39 0 40 -3
s 1,769 384 32| 2,185 1,819 451 33| 2,303 o +72

* RSwWIRXKNPEE  AFER., v/ > FARESSEE . IREAR. ARSEEFat 2oft  EAESF. HEEEXT—>3>
Drugstore Business: Sugi Pharmacy, Japan Dispensing Pharmacy Business: Hanshin Dispensing, dispensing business subsidiary Others: Kampo pharmacies, Visiting Nursing Station

=& AFIR=IT 1 2D AR ST
Corporate Name : Sugi Holdings Co.,Ltd.
REEL REREFIRHEERE A2/ =i
Representative Director : Katsunori Sugiura
(I-M&ES 7649 FIAITSA L - RZIAETL=77)
(Stock Code: 7649 TSE PRIME,NSE PREMIER)

HaEk HITHE RERE - BB TH B
TEL 0562-45-2744

Contact (English) : Makoto Kasai,
Executive Managing Officer Responsible for corporate planning and finance.
TEL +81-562-45-2744




