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Business Strategy and Process to Achieve Purpose oLink-U Group, Inc

Group Purpose

Unchain All Value: Deliver Exhilarating Moments to the World

SJINsayY 1epueUld / HEHMEEY AUl

Social Impact To realize a society where people worldwide can enjoy content centered around manga and anime,
FY2026 S P we are building the foundation of a global content business.
Budget N - . P
Financial Impact Revenue: 6 billion yen / Operating profit: 0.6 billion yen
FY2026
. . . . . Domain expansion X
Core Business O Accelerating Global Business Boosting IP creation Al-driven productivity gains
Strategy
What Link-U S | Relations with IP Holders In(;l;li;:l:aellgc:iilgerzd Vast User Data Platform End-t;li:iltﬁ::mess
H as Cu ltlvated ;Frijstedt!?ela'rilcl)an(s:hiis V\CT_T I?(;)me;tigltand Business Engine Capable of Handling User Data Accumulated from Service with  Marketing, Demand Generation, and
TnhreorE;:OSr;arvice Oo;e(raantionos ers Bl Large Volumes of Data Cost-Effectively 20M Monthly Active Users (MAU) Sales Channel Expansion
Su rrounding ® Domestic Manga Market Growth Potential of the Global National Promotion of the Rapid Advancements in Al
Environment Competition Intensifies Content Market Entertainment Industry Technology
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Global Platform

Launched “Crunchyroll Manga” in Partnership with Crunchyroll on October 9

Since the Launch in October 2025

Added

Continuing Content Strengthening

Received
from Fans and Publishers




Global Platform

NI

The World Is Focusing on the New Trends Emerging from “Anime X Manga”

Expanding the Fanbase Through a Unique, Seamless Experience,
Aiming to Become a Hub of the Global IP Ecosystem
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SINS9Y |eIDURUIS / kY ELHuYE

Al Utilization X System Development

©Link-U Group, Inc

Al-Driven High-Level Development Recognized; Large Projects Secured Continuously
-+ Enables Rapid and Continuous Acquisition of Large-Scale Projects

|:| Link-U

Technologies

: Manga-related system
.
development using Al

Order Date Aug 2025 Order Date Dec 2025
Value 0.2B JPY Value 0.1B JPY
Client Undisclosed Client Undisclosed

Ref  Proven Al Development Methods

Role of Al Role of Engineers

« Coding  Deliverable
« Test Case Review
Gen/Exec « Focus on Higher-
> AUtONOMOUS Level:Judg.ment
24/7 Execution and Direction

Towards Optimal
Human-Al Role Allocation
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Recent Highlights =~ Content

©Link-U Group, Inc

In-House IP Boost Leads to 3 Titles in Comic Cmoa (Shoujo Manga Category) Top 20
-» Achieved Top Rankings Overseas, Demonstrating Potential for Global Expansion

2025

Jul 26

Relaunched

SEOEFEIET
BEOFERF ICT
COFIWVL - BB
#R/a>IXR

6th Place

Ranked 2rd on US Kindle

(Romance Manga Category)

Notes: Comic Cmoa Performance: Rankings in the Shoujo Manga Daily Chart as of November 23, 2025.

Sep 27 |

COMPASS

Launched A~

13 th Place

Received /74.7 /5

(Comic Cmoa)

BEEELTOSMT
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B4 BEDONT

] L\ 7FEoAxZED-
B ok OYNR

YT LS AL
| LEDOTEMER
Sz o — LI

OBERT A1 - BN

N = mEAE/a>
AW

Ranked 3rd on US Kindle

(Romance Manga Category)

+US Kindle Performance: “From General to Bride: Marrying My Strongest Rival” ranked in the Romance Manga category as of December 4, 2025 and “Cinderella Got Married, So the Evil Stepsister Can Chill Out...Right?” ranked in the Romance Manga category as of December 9, 2025.
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Quarterly Performance Overview

YonY Decline: Key Client Reductions in Marketing, Intensifying Competition in the
Domestic Manga Market, and Growth Strategy Investments Including Global
Expansion

Nyl

| 1Q Only

Revenue Operating Profit

YonY YonY

1,089 85 .43 -

million yen million yen %

12



a Consolidated Financial Results for 10 Quarterly Operating Profit Analysis ©Link-U Group, Inc

Marketing Revenue Decline and Preemptive Investments in Personnel/Outsourcing

(million yen)

snsay epueuld / ks MU

] —_—

25/71Q Revenue Costs Personnel and Advertising and Investment Other 26/71Q
Operating linked to sales Outsourcing Costs ~ promotion expenses gains/losses Operating
profit profit

13



H Consolidated Financial Results for 10 ' Manga Service Performance oLink-U Group, Inc

While Domestic Manga Services Remained Weak,
Strong Performance in Other Services Including Overseas Drove Record-High Levels

SjNsay |epueul] / HEMEE Y  N-D]U

(million yen)
Results for 1Q

676 5 §
633 s
°30 609 599 |
505 |
438 423 436 427 422 |
||||| ||ii| ||||| ||||| ||||| ||||| i

23/7 1Q 23/7 2Q 23/7 3Q 23/7 4Q 24/7 1Q 24/7 2Q 24/7 3Q 24/7 4Q 25/7 1Q 25/7 2Q 25/7 3Q 25/7 4Q 26/7 1Q




H Consolidated Financial Results for 1Q = Production Performance @Link-U Group, Inc

Content: Strong Performance Maintained, Overseas Expansion Accelerates Growth
Technology Development: Large Projects Ongoing, Al Drives Revenue Expansion

(million yen)

SjNsay |epueul] / HEMEE Y  N-D]U

Technology
Development

23/71Q 23/7 2Q 23/7 3Q 23/7 4Q 24/71Q 24/7 2Q 24/7 3Q 24/7 4Q 25/7 1Q 25/7 2Q 25/7 3Q 25/7 4Q 26/71Q

© Content

Results for 1Q |

278




H Consolidated Financial Results for 1Q ' Marketing Performance eLink-U Group, Inc

Revenue Recovery Delayed by Prioritized Investments in Global & Other Growth Areas

(million yen)

362
333
310
197 198
158
129 133 139 33
101
82 ‘llll\

23/71Q 23/7 2Q 23/7 3Q 23/7 4Q 24/71Q 24/7 2Q 24/7 3Q 24/7 4Q 25/7 1Q 25/7 2Q 25/7 3Q 25/7 4Q 26/7 1Q

SjNsay |epueul / HEMEE Y N-D]U

Results for 1Q

144

16
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n Business Outlook | Enhancing the Production Business

synsay jepueuld / HEEEMEEY.  MDJUIT
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™

N

Technology Development Content
Domain expansion Boosting in-house IP creation
X
Al-driven Productivity
Enhancement

31 titles

1

Others /

>C  Aluse

N

l FY2025 FY2026

©Link-U Group, Inc



Enhancing the Production Business = Al Productivity Boost oLink-U Group, Inc

Established CAIO* Office at Consolidated Subsidiary Link-U Technologies

*CAIO (Chief Al Officer): The executive responsible for company-wide Al initiatives, driving productivity improvement and technological innovation.
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Rapid Advancement of Al Technology R —

2026812 H. 18
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Focused on Al and Technological Innovation,
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Driving Company-Wide Al Transformation e e T
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Processes and Productivity Enhancement R News (Dec 1, 2025)



Enhancing the Production Business = Boosting IP creation
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In-House IP

MO Manga (J Webtoon M Manga (J Webtoon

((m ff 3

M#

h\ Others:
o ’ § Many Coming Coming
_ Released Soon Soon
' e Works
,«_‘t 2 FIT
Released Released Released Released :  Released Released 6 Works Scheduled for 6 Works
: Scheduled for ReleaseonDec27 Scheduled for
: Release Release
. FY2025 I FY2026 >

R
= l;}"f.e?' ; Others:
K f!?:i il Many Coming Coming
iy B Released Soon Soon
o v Works
i ! -«_'f._
AN
Released Released Released Released Released Scheduled Released Released Released Released Released Released Released Scheduled
for Release for Release

External IP



Accelerating Global Business

Nyl

Global Business Growth Accelerated via Overseas Platforms X Expanded Titles

Overseas Manga Business Revenue

More titles released globally

X oy 1500

@ crcnotons =

21



Accelerating Global Business = More titles released globally

Expanding IP Content Distribution to One of the World’s Largest Platforms,
Creating a Major Revenue Source

Sequential
Additions
Scheduled

FY2026 1Q FY2026 1Q FY2026 2Q~

Launched Additional 50+ Titles
with 200+ Titles




Accelerating Global Business = Global Business Expansion

C.
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Medium- to Long-Term: Expand Regions & Business Areas to Accelerate Global Growth

Expansion of P”bliShi“gg. Comikey Brasil Achievements
Merchandising &

Business Areas Global IP Creation I “Series-Select Subscription” * Achieving
Record Highs Every Month Since Launch

*Depending on the plan, users select 1-10 titles and can read the
chosen titles without limit

3 Expansion of Localize & Expand
Service Regions to New Markets
@ Partnership with Tarjama (KSA)
| manga Aiming for Arabic-Market-Optimized
Overseas Manga Primarily in Translation & Platform Development
Services North America
Crunchyroll Manga Achievements
——e Since the Launch in Oct 2025

Developed Official
Apps with Publishers

1 Domestic Manga Services 2 Publishers - 50+ Titles Added

- Continuing Content Strengthening
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Business Outlook | New Service Planning

Planning a New Service

IP Industry Link-U
Accelerating the Business, Driving Our Business

Data-Related Services
Being Advanced Toward 2026 Launch

|
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I Link-U

FY2026 marks the beginning of

the final year of our

Medium-Term Management Plan.
With the power of content,

we aim to inspire people

around the world.

To realize this vision,

we will continue to devote ourselves

to expanding our global foundation.
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m Appendix ®©Link-U Group, Inc
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1. Other Highlights
2. About Link-U Group



Global Business Expansion
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Signed MoU to Advance Full-Scale Expansion in the Arabic-Speaking Market

Verification Phase
o « PoC for Arabic translation
I:' Link-U . UX validation

o Discussions with local institutions

Partnership

thJomo & Commercialization Phase
« Standardization of translation workflow

Based in Saudi Arabia, Based in Asia, supporting o Establishment ofjoint distribution model

;ﬁjﬁl‘l"gs‘ﬁ ;a,ﬁzﬂozfir?cghe ?:;;”neerzzifjn:’;xfee: localand « Proposals and participation in public-private projects
« Talent development support in MENA creative industry



m Appendix | OtherHighlights | Corporate Unlimited Reading Service OLink-U Group, Inc

Industry-First* System Breaks Adoption Barriers, Driving Rapid Customer Expansion

*According to Viewn Corp. (as of November 2025) for the Corporate Unlimited Reading Service.

s)nsed |epuUeUlY / HEREEY. MUl

BB+
Change In User Authentication Method

| 1 00 K Facilities
m m (Medical, Pharmacies, Public, etc.)

— ) Authentication Combining v
Authentllcatlon — } “QR Code” and “Location”
via Facility- ° y e
2 This Fi Year
Provided “Wi-Fi” | & sses E__E + [@] s Fiscal Yea

1,000 Facilities

v Zero Implementation Cost for Facility (wi-Fi Setup) Targeted

30



Fan Co-creation Marketing OLink-U Group, nc

¥ AU

Producing Original Popular Singer Group to Open Revenue Opportunities

|||||

Original Audition Program

Mask jer Grodp Audition

S]INsay edueul / ¥ ELHAY

Creation and Management of
Exclusive Singer Group

Establish Revenue
Generation Model

produced by ROMANZ

WS omanz Inc. Original Goods Launch Raad Marketing Initiatives
Pop.t.J.larSmge.r Grou!a 5
“Seijin Dansei San Ningumi

YouTube Channel Surpasses 190M Total Views! Collab
Items On
Sale

Metal Display

Platform YouTube
To Be Released: December 25, 2025 - February 2026

31
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m Appendix | About Link-U Group =~ Company Overview oLink-U Group, Inc

.
= °
z Link-U Group Inc.
i -
.
E Representative
% Director Yuuki Matsubara
3 Group CEO
Address 2-2-3 Sotokanda, Chiyoda-ku, Tokyo

Date of company

establishment
Capital 477 million yen

(as of October 30, 2025)

29 in non-consolidated / 204 consolidated
Employees

(as of October 30, 2025)

Management and Administration of Group
Companies

33
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Appendix

About Link-U Group

|:| Link-U

Technologies

Link-U Technologies Inc.

Domestic manga service and system development
business

List of Group Companies

I Link-U

|:| Link-U

Marketing

Link-U Marketing Inc.

Marketing business specializing in manga services
Shareholding ratio: 100%

R OMANZ

Romanz Inc.

Marketing business utilizing Vtubers and streamers
Parent company: Link-U Marketing Co

©Link-U Group, Inc

Shareholding ratio: 100%

|:| Link-U

Products

Brightech

Link-U Products Inc. Value Consulting Co.,Ltd.

Domestic manga service and system development Planning and operation of services that address social Domestic manga service and system development
business issues and daily life needs, such as the earthquake business
Shareholding ratio: 100% preparedness app "Yureshiru" Shareholding ratio: 50.0%

Shareholding ratio: 100%

Viewn Corp. Brightech Inc.

Digital Transformation Solution and IT consulting services
Parent company: Brightech Inc.

COMPASS

Studio Moon6 Co., Ltd.

Webtoon production and global distribution
Shareholding ratio: 50.0%

COMPASS Inc.

Manga production, agent, and global distribution
Shareholding, ratio: 48.1%

Comikey Media Inc.

Developing and localizing overseas platforms
Offices: United States, Brazil, India
Shareholding ratio: 50.0%

34



The Roles of Each Subsidiary Company

c.

S5

A

c
Production Operation Manga Service Operations Marketing Operations
Manga/Webtoon Production Domestic and International In-house Product Planning and Sales
New Technology Development Manga Media Platforms Marketing for Manga Services

System Development Providing Marketing Solutions

Link-U
ﬂ Te!hrn‘ologies ﬂ Link-U

COMPASS .
Marketing

Data analysis

Development Advertising
»/MOONSIX SO market data

R OMANZ

N
N

l:' Link-U Al Link-U

Technologies Products

A4
A4

Original content Marketing

BrighteCh creation outsourcing

Technical and
system
development

1P Link-U

35



Appendix About Link-U Group Performance Trends oLink-U Group, Inc

L.

=

c (Unit: million yen) * *Consolidated figures from 2021July *¢IFRS Optional Adoption from 2025 July Amount of sales  [llSales profit @Number of employees
7000

6000

SIINS9Y |BPURUIS / B HEMEES !

5000
4000 ' i

3000 " i

20 (53 ) -

FY2014/7 FY2015/7 FY2016/7 FY2017/7 FY2018/7 FY2019/7 FY2020/7 FY2021/7 FY2022/7 FY2023/7 FY2024/7 FY2025/7 FY2026/7 Budget

1000
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DiSClaimer ©Link-U Group, Inc

This document's purpose is to offer information about our finance and management index.

snsay |ebuRUld /HERKEEY. MUl

This document’s content is not for Statement or guarantee.
All the information is not for solicitation to buy or sale our stocks.

Business outlook, plans, strategies that have been described in this document are based on information available at this time that the business
owner decided to include to the business outlook.
Due to that it can include risk and uncertainty.

Please make sure that in some cases by environmental changes the performance may be different at the end.

In the future, if new information or some future events would happen, Our company doesn't have the right to update or revise this document.
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