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1. Executive Summary

D

Executive Summary

Q Second Quarter of the Fiscal Year Ending March 31, 2026 (Results)

v' Owing to strong business security, sales and profit increased year on year, and operating income reached a new high since

the listing.
» Business Security: Retail solutions for apparel and discount stores were strong.
Sales of business solutions for data centers and factories were strong.

« Electromechanics: Sales of electronics were sluggish due to inventory adjustments at some customers.
Sales of mechanics decreased following special demand for reprinting new banknotes in the previous fiscal year.

v' Earnings at each stage other than sales exceeded plan

@ Fiscal Year Ending March 31, 2026 (Plan)

v" The full-year plan disclosed on May 13, 2025 remains unchanged.
v’ Although progress in electromechanics is lagging, orders are strong and we will steadily advance deliveries from the
second half of the fiscal year.At the same time, we aim to achieve the target through growth in business security.

[Millions of yen]

FY3/25 FY3/26 Chanae FY3/26 FY3/26 Rate of proaress

Q2 Results Q2 Results 9 Q2 Plan Full Year Plan prog
Net Sales 13,314 13,472 158 14,200 30,000 44 9%
Operating profit 936 954 18 950 2,200 43.4%
Ordinary profit 811 985 173 910 2,100 46.9%
Net income 594 717 122 640 1,500 47 .8%

©TAKACHIHO KOHEKI CO.,LTD.
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2. Consolidated Financial Results for the Second Quarter of the Fiscal Year Ending March 2026

Consolidated Financial Highlights ions ofyor] S0¥

Due to strong business security performance, both sales and profits increased year on year, and
operating income reached new highs since listing.
Earnings at each stage exceeded plans due to a decrease in foreign exchange losses and a gain on sales of
investment securities.

FY3/25 FY3/26 YoY FY3/26 FY3/26 Rate of

Q2 Results Q2 Results change Q2 Plan Full Year Plan progress
Net Sales 13,314 13,472 +1.2% 14,200 30,000 44.9%
Gross profit on sales 3,356 3,417 +1.8% - 7,660 44.6%
Gross profit ratio (%) 25.2% 25.4% +0.2pt - 25.5% -
SG & A expenses 2,420 2,463 +1.8% - 5,460 -
Operating profit 936 954 +1.9% 950 2,200 43.4%
Operating profit ratio (%) 7.0% 7.1% +0.1pt 6.7% 7.3% -
Foreign exchange gain - = - - - -
Foreign exchange loss 147 18 (87.2%) - - -
Ordinary profit 811 985 +21.4% 910 2,100 46.9%
Ordinary profit ratio (%) 6.1% 7.3% +1.2pt 6.4% 7.0% -
profit before tax 815 1,047 +28.4% - - -
pF:r‘;f:ta“”b“tab'e o owners of 594 717 1+20.6% 640 1,500 47.8%
EPS* 32.54 yen 38.48 yen +5.94 yen 34.41 yen 80.51 yen -

*The EPS for the first quarter of the year ended March 31, 2025, after a two-for-one stock split was conducted on June 1, 2025, takes into account the stock split. © TAKACHIHO KOHEKI CO.,LTD. 6



2. Consolidated Financial Results for the Second Quarter of the Fiscal Year Ending March 2026

Results by Segment [Milions of yen] @

In Business Security, sales and profits increased, and operating margin increased.
In Electromechanics, sales and profits decreased due to inventory adjustments by some customers and a reaction to
special demand for reprinting new bills.

FY3/25 FY3/26 Increase/ Percentage FY3/26 Rate of
Q2 Results (*) Q2 Results Decrease change Plan  progress
Business Security Net sales 6,500 6,924 +424 +6.5% 14,980 46.2%
Operating Profit 470 660 +190 +40.4% 1,230 53.7%
Operating profit ratio 7.2% 9.5% +2.3pt - 8.2% -
Electromechanics Net sales 6,814 6,548 (265) (3.9%) 15,020 43.6%
Operating Profit 465 293 (172) (37.0%) 970 30.2%
Operating profit ratio 6.8% 4.5% (2.4pt) - 6.5% -
Consolidated Total Net sales 13,314 13,472 +158 +1.2% 30,000 44.9%
Operating Profit 936 954 +18 +1.9% 2,200 43.4%
Operating profit ratio 7.0% 7.1% +0.1pt - 7.3% -
B Net sales (Year-on-Year) B Operating profit (Year-on-Year)
13,314 +424 — 13,472 o5 o o
A 172

Q2 FY3/25 Business Security Electromechanics Q2 FY3/26 Q2 FY3/25 Business Security Electromechanics Q2 FY3/26

*Cumulative figures for the 2 quarters of the fiscal year ended March 2025 reflect changes in segment classification (See page 36 for details© TAKACHIHO KOHEKI CO.,LTD. 7



2. Consolidated Financial Results for the Second Quarter of the Fiscal Year Ending March 2026

Quarterly Performance Trends [Millions ofyen]®

As our products are frequently associated with facility investments, mainly in the Business Security segment,
sales are typically weighted towards Q4 and Q2, aligning with customers' investment periods.

B Net sales by quarter B Operating profit by quarter

30,000

2,500
27,500

25,000
22,500 2,000
20,000
17,500

1,500
15,000
12,500
1,000

10,000

7,500

5,000 500

2,500

FY 3/22 FY 3/23 FY 3/24 FY 3/25 FY 3/26
FY 3/22 FY 3/23 FY 3/24 FY 3/25 FY 3/26

Ql mQ2 mQ3 mQ4 Ql mQ2 mQ3 mQ4
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2. Consolidated Financial Results for the Second Quarter of the Fiscal Year Ended March 2026

Results by Segment (Business Security)

[Millions of yen] @

6,924 million yen Yoy

+424 million yen

Strong sales of security products for data centers and apparel

YoY
+190 million yen

660 million yen

Operating profit

Increased profit margin due to increased sales and price revisions for
maintenance services in the previous fiscal year

[Net sales change factors (YoY)]

+91
6,500 +206 10
I 24
| (24)

N N N N N N N N N N S
e e N e T e =

Q2 FY3/25 Retail Business Global Maintenance Q2 FY3/26

® Retail Solutions
(+) Surveillance cameras for apparel and discount stores
Large-scale product monitoring system projects performed well

® Business Solutions
(+) Access control systems for data centers and factories
Surveillance camera systems performed well

® Global
(+) Office security systems performed well Overseas subsidiaries
Yen-equivalent revenue increased

® Maintenance Services
(-) Completion of maintenance for some products

*Cumulative figures for the 2 quarters of the fiscal year ended March 2025 reflect changes in segment classification

(See page 36 for details)

® Retail Solution
etail Solutions Progress rate 42.8%

4,128
YoY +10.9%
922 2,092
1,117 1,083
FY3/25 FY3/26 FY3/26 Plan

mEQl mQ2 mQ3 nQ4

® Business Solutions Progress rate 45.8%

4,743
YoY +6.6%
764 2,443
1,381 1,669
912 774
FY3/25 FY3/26 FY3/26 Plan
EQl mQ2 mQ3 mQ4
® Global
2,942 YoY +6.5% Progress rate 51.2%
797 1,505
700 661
FY3/25 FY3/26 FY3/26 Plan

EQl mQ2 mQ3 =Q4

® Maintenance services
1.893 Progress rate 48.5%

YoY (2.7%)

491 883
474 452
432 431

FY3/25 FY3/26
mQl mQ2 mQ3 mQ4
©TAKACHIHO KOHEKT CO.,LTD. 9
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2. Financial Results for the Second Quarter of the Fiscal Year Ended March 2026

Subscription Business Results (Business Security)  piions of yen) 43¢

I Subscription Business Sales ® Maintenance
2,521 Subscription Sales Ratio 1268
19.2%
605 YoY +4.2% 313 Yoy (2.3%)
624 664 320 306
653 666 321 320
FY3/25 FY3/26 FY3/26 Plan

FY3/25 FY3/26 FY3/26 Plan
EQl mQ2 mQ3 Q4

*Business security segment Composition of net sales

EQl mQ2 mQ3 1 Q4

® Maintenance ® Managed services

(-) Completion of maintenance for some products

(+) Successful revision of technical fees 653
YoY +12.1%
® Managed services
*MSP services that integrate “equipment, cloud services, and operations management” 170 182
(+) Strong sales by distributors 161 189
® Cloud license FY3/25 FY3/26 FY3/26 Plan
(+) Accumulated number of licenses and new products mQl mQ2 mQ3 Q4

I Operating Profit Margin of Subscription Business ® Cloud licenses

599
YoY +9.3%
20.7% 20.5% 136
[0) [0)
DR 17.2% 16.0% 17.4% 133 175
M./‘ 169 155
FY3/25 FY3/26 FY3/26 Plan

EQl mQ2 mQ3 Q4

20254E3AH0 20254384 20254:3AH3 202543851 20264F3AH8 202643747
©TAKACHIHO KOHEKT CO.,LTD. 10
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2. Fiscal year ending March 2026 (2 months)

Results by Segment (Electro Mechanics) Miions of yen g

YoY ® Electronics
Net sales 6,548 million yen (265 million ygn)

Sales of Electronics decreased due to inventory adjustments by some customers Progress rate: 42.2%
despite strong orders. Sales of Mechanics decreased due to a rebound from 9,214

special demand for reprinting new banknotes in the previous fiscal year.

Operating o YoY
profiot 293 million yen (172 million yen) YoY (2.6%)
Decreased due to higher purchasing costs resulting from the weaker yen and SG 4,102
& A expenses resulting from growth investments such as an increase in sales
personnel. 2,107
[ Net sales change factors(YoY) ]
6,814
|
(108) I 6,548 FY3/25 FY3/26 FY3/26 Plan
(157)
Ql mQ2 mQ3 mQ4
e
® Mechanics
Q2 Fy3/25 Electronics Mechanics Q2 FY3/26 5175 Progress rate: 46.1%

® Electronics
(-) Continued inventory adjustments at some customers
->Mainly sluggish sales of industrial and business equipment YoY (6.0%)
(+) Strong sales of power supply modules for consumer devices and Al servers 1,172
Progress rate is low, but orders are strong. Proceed with delivery to make up 2,445

for this in the second half
1,331 1,249
® Mechanics

(-) Mechanical components for monetary devices, multifunction devices, and power
generation facilities
->Monetary devices were a reaction to special demand for reprinting new banknotes
in the previous fiscal year. FY3/25 FY3/26 FY3/26 Plan
+) Mechanical components for housing equipment and office furniture
4 P 9 U Ql mQ2 Q3 mQ4

->In housing equipment, adoption and horizontal expansion of planned and
developed products for kitchens advances. ©TAKACHIHO KOHEKT CO.,LTD. 11
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2. Financial results for the second quarter of fiscal 2026

Capital Efficiency Improvement Status TK]

Strengthened order intake and order control to keep inventory at an appropriate level
Revised terms and conditions for receivables and payables to improve cash flow

Inventories Trade receivables [Trade payables ]

Number of days for turnover

95.4
92.9 84.2 85.5

75.3
65.5 o— o

Balance 6,729
o 6,235
[Millions of yen] 5,863
5,143
3,603 3,592 3932
I I . , .
As of As of As of As of As of As of As of As of As of
March 31,  March 31, September 30, March 31,  March 31, September 30, March 31,  March 31, September 30,
2024 2025 2025 2024 2025 2025 2024 2025 2025

[Calculation Formula]

« Turnover of inventories = Inventories (average balance at beginning and end of period) / Cost of sales x

» . number of days

Mainly due to a decrease in orders « Turnover of trade receivables = Trade receivables (average balance at beginning and end of period) / Net
and deliveries of electronics sales x number of days
* Trade receivables = Accounts receivable + Notes receivable + Contract assets + Electronically recorded

monetary claims (-) Contract liabilities (advances received)

« Turnover of trade payables = Trade payables (average balance at beginning and end of period) / Cost of
sales x number of days

*  Number of days = As of March 31: Calculated on 365 days, , As of September 30: Calculated on 183 days

©TAKACHIHO KOHEKI CO.,LTD. 12
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3. Forecast for the Fiscal Year Ending March 31, 2026

Consolidated PL< Plan > [Millons of yen @

Although selling, general and administrative expenses will increase due to growth investments,
we plan to increase sales and profit mainly due to business growth in business security .

;Z:Llllzti FYgﬁg Change Year-on-Year

Net Sales 28,098 30,000 +1,901 +6.8%
Gross profit on sales 6,909 7,660 +750 +10.9%
Gross profit ratio(%) 24.6% 25.5% - +0.9pt
Se|||nggenera|and ................................................................................. 48305460 .............................. +629+1300/
administrative expenses : ’ 0
Operating profit 2,079 2,200 +120 +5.8%
Operating profit ratio (%) 7.4% 7.3% - (0.1pt)
Ordinary profit 2,004 2,100 +95 +4.7%
Ordinary profit ratio(%) 7.1% 7.0% - (0.1pt)
E;c:;i;fttributable to owners of 1,458 1,500 +41 +2.9%
ROE(%) 8.7% 8.9% - +0.2pt
EPS X 79.10yen 80.51yen +1.41yen -
Annual dividend per share X 80yen 80.5yen *3 +0.5yen -

*The EPS and Annual dividend per share for the first quarter of the year ended March 31, 2025, after a two-for-one stock split was conducted on June 1, 2025, takes
into account the stock spilit.

©TAKACHIHO KOHEKI CO.,LTD. 14



3. Forecast for the Fiscal Year Ending March 31, 2026

Net Sales and Operating Profit by Segment <Forecast> ions of yen) @

Sales and profit are expected to increase in both Business Security and Electromechanics

FY3/25 FY3/26 Increase/ Percentage
Results Plan Decrease change
Business Security Net sales 13,708 14,980 +1,271 +9.3%
Operating profit 1,153 1,230 +76 +6.7%
Operating profit ratio 8.4% 8.2% (0.2pt) -
Electromechanics Net sales 14,389 15,020 +630 +4.4%
Operating profit 926 970 +43 +4.7%
Operating profit ratio 6.4% 6.5% +0.0pt -
Consolidated total Net sales 28,098 30,000 +1,901 +6.8%
Operating profit 2,079 2,200 +120 +5.8%
Operating profit ratio 7.4% 7.3% (0.1pt) -
B Net sales by segment B Operating profit by segment
0 28,098 30,000 oo 2,074 2,200

30,000 2,000

25,000

20,000 1,500 1,153

15,000 1,000

10,000

500
5,000 926
0 0
FY3/25 FY3/26 FY3/25 FY3/26
Result Plan Result Plan
B Business Security ® Electromechanics B Business Security ™ Electromechanics

‘Figures for the fiscal year ended March 2025 reflect changes in segment classification (See page 36 for details.) ©TAKACHIHO KOHEKI CO.,LTD. 15



3. Forecast for the Fiscal Year Ending March 31, 2026

Net Sales by Segment (Business Security) <Plan>

[Millions of yen] @

® Retail Solutions

® Business Security (Net sales) 4.128

Progress rate 42.8%

YoY +10.9%

Progress rate 46.2%

13,708 922

1,117
768

FY3/25

6,924

2,975

® Business Solutions

FY3/26
EQl mQ2 mQ3

2,092
1,083

1,009

FY3/26 Plan
Q4

Progress rate 45.8%

4,743
YoY +6.6%
FY3/25 FY3/26 FY3/26 Plan 2,443
mQl mQ2 mQ3 Q4 1,381 1,669
912 774
[Forecasts for H2] FY3/25 FY3/26 FY3/26 Plan
) ) EQl mQ2 mQ3 mQ4
® Retail Solut.lons . - e Global
(+) Expansion of sales of facial r.ecognltlon §ystems for GMS, 2 042 VoY +6.59, Progress rate 51.2%
drugstores, etc., and expansion of adoption of RFID systems . 505'
for apparel 43
® Business Solutions
(+) Expansion of sales of security systems for data centers and FY3/25 FY3/26 FY3/26 Plan

foreign company offices

. . . . ® Maintenance
Expansion of cloud-based services, mainly MSP services

mQl mQ2 mQ3

Q4

1,893 Progress rate 48.5%
® Global YoY (2.7%)
() Focus on projects with higher profitability 491 883
474 452
® Maintenance 432
() End of maintenance of some products FY3/25 FY3/26 FY3/26 Plan

EQl mQ2 mQ3

* Cumulative figures for the 2 quarters of the fiscal year ended March 2025 reflect changes in segment classification (See page 36 for details)

Q4

©TAKACHIHO KOHEKI CO.,LTD. 16



3. Forecast for the Fiscal Year Ending March 31, 2026

Net Sales by Segment (Electromechanics) <Plan>

[Millions of yen] @

® Electromechanics (Net sales)

Progress rate 43.6%

14,389

6,548

3,356

FY3/25 FY3/26

FY3/26 Plan

Ql mQ2 mQ3 mQ4

[Forecast for H2]

® Electronics
(+) Continued strong sales for consumer equipment
(+) Gradual improvements in the continued inventory
adjustments at some customers

® Mechanics
(+) Continued strong performance of mechanical components
for housing equipment
— Further adoption of planning and development
products and their horizontal expansion for kitchens
(+) Steady performance of mechanical components for offices
and cash equipment

® Electronics

9,214

FY3/25

® Mechanics
5,175

1,400

1,172

1,331

FY3/25

Progress rate 42.2%

YoY (2.6%)
4,102

2,107

FY3/26 FY3/26 Plan

Ql mQ2 mQ3 mQ4

Progress rate 46.1%

YoY (6.0%)
2,445

1,249
1,195

FY3/26 FY3/26 Plan

Ql mQ2 mQ3 mQ4
©TAKACHIHO KOHEKI CO.,LTD. 17



3. Forecast for the Fiscal Year Ending March 31, 2026

Shareholder Return

A stock split (2 splits) was implemented effective on June 1, 2025.
«  Annual dividend for fiscal year ending March 2026 was 80.5 yen, an increase of 0.5 yen from the previous fiscal
year.

/

Medium-Term
Management Plan » Driving business growth by proactive investments while maintaining financial soundness

_ .’?025-2027_ + 100% dividend payout ratio for FY3/26, adopting a progressive dividend system for
Dividend Policy FY3/27 onward

- J

Annual dividend
B Annual dividend per share (Yen) 80

Special dividend 80 . 5

\

Based on the capital policy of "Balancing Investment for Growth and Shareholder Return"

+1 yen
Special dividend
Dividend payout ratio of 100% Progressive
20 dividend
i I B
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26 FY3/27

(Forecast)
*Dividend was split on June 1, 2025 at a ratio of 2 shares for 1 share of common stock. Dividends for the fiscal year ended March 2025 and earlier were calculated after the split.

©TAKACHIHO KOHEKI CO.,LTD.
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[Appendix]

Medium- to Long-Term Growth Vision

Please refer to the details of the
Medium-Term Management Plan @

<Takachiho Koheki’s Vision for 2030>

[} purpose Using the power of technology and
Consideration for all,
Creating the “Essentials of the Future”

in different environments.

B Corporate Philosophy

As a technology trading company, we place creativity

at the core of our business activities and strive to

achieve the following goals:

* Increasing customer satisfaction through technology

» Building global trust and respect by refining our professional

skills and human qualities

» Contributing to society by collaborating for a prosperous future

Previous
mid-term plan
2024
Creating new value in a
2021
new normal era
Prioritized core businesses - Prioritized high-value-added
and embraced transformation businesses
» Concentrated on high-value- Strengtr_lened management
. foundation
added businesses and
expanded recurring revenue
Net sales
28.0
Net sales billion yen
20.7
billion yen
FY3/19 FY3/20 FY3/21 FY3/22 FY3/23 FY3/24

Creating a safe and secure society

Becoming the 1st Choice Solution Provider and
Creating a Future Together with Our Customers

New

mid-term plan
2027
Security. Solutions.
Synergy.

» Focused investments in growth

50.0 billion yen
Operating profit
10% or higher
ROE 13% or higrﬂl

Growth through

areas
» Value creation together with M&A and new
customers businesses
ammuuunt® Netsales‘
35.0
billion yen
[ Business growth }—o
FY3/25 FY3/26 FY3/27 FY3/28 FY3/29 FY3/30 FY3/31

©TAKACHIHO KOHEKI CO.,LTD. 20
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[Appendix]

Please refer to the details of the

Overview of New Medium-Term Management Plan  Vedium-Term Management Plan @

<Medium-term siogan>  Security. Solutions. Synergy.

~ Moving to the Cutting Edge of Evolution with Business Security and Electromechanics ~

Basic Policy: “Business growth through focused investments in focused businesses”
“Creating a new future and value together with customers”
<KPlIs> FY3/28 Operating profit 3,000 million yen, Net income 2,000 million yen, ROE 10% or higher

Business Strategy Capital Strategy

Balancing Growth Investment

= i 4 st = H H L
Becoming the “1st Choice Solution Provider and Shareholder Return

+ Basic Strategy 1: Evolution of Loyal Customer Strategy « 1styear:
Provide multi-product services across organizations by strengthening Dividend payout ratio 100%
internal cross-border cooperation 2nd year onward:

Stable shareholder return by
adopting progressive dividend
system

+ Basic Strategy 2: Growth of service business
Create new solutions with customer support and increase value-added
+ Basic Strategy 3: Strengthen new business and global expansion + Improving CCC and
profitability of capital by

+ Basic Strategy 4: Implement 6.0 billion yen growth investment :
promoting ROIC management

Sustainable Management

E: Environment S: Society G: Governance
* Responding to environmental issues + Promoting human capital . Transition to a Company with Audit and Supervisory
through business management Committee
+ Responding to climate change « Initiatives to realize a safe +  Establishment of Internal Audit Office and Global
and secure society Business Management Department

Appointment of female directors

©TAKACHIHO KOHEKI CO.,LTD. 21
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3. Topics from the Medium-Term Management Plan 2025-2027

Business Security <Retail Solutions> Challenges Faced by Retailers @

Worsening shoplifting
damage

e

[e]

Estimated damage*1

346.0 billion yen

Strengthening measures to
prevent damages and prevent
crimes is imperative.

Increased number of
shoplifting incidents

7

Shoplifting cases known to the
police ?

Up 17.6 %

The limits of existing
countermeasures have become
more apparent as incidents
become more diverse.

Staff shortage and
accelerating digital
transformation

staff shortage

Operational improvements
utilizing digital transformation
are progressing.

“"FY2023 Report on National Survey on the Unknown Losses in the Retail Industry and Store Security (survey responded by: 265 companies) (National

Shoplifting Prevention Organization)

2 National Policy Agency statistics

©TAKACHIHO KOHEKI CO.,LTD. 22



3. Topics from the Medium-Term Management Plan 2025-2027

Business Security <Retail Solutions> Our Solutions Offered for 50+ Years @

From surveillance with cameras to detection utilizing Al

Our key solutions addressing retailers’ security needs

Began sales of
shoplifting
prevention systems

1970

Began sales of
RFID systems &

2012

1985 2011 2024

Began sales of Began sales of
J . .g . Began sales of Veesion (System
surveillance facial recognition . .
that detects shoplifting behaviors)
cameras systems

N ///ﬁa:,,/),

Y

©TAKACHIHO KOHEKI CO.,LTD. 23



3. Topics from the Medium-Term Management Plan 2025-2027

Business Security <Retail Solutions> Lineup Expansion @

Sell solutions combining multiple products instead of selling individual
equipment

<l Growth Business

l N, Al-based shoplifting Crlme-preventlon
Facial recognition system B behavior detection service information services

a» cdn a»

f]C Stable Business

Security gate / Security tag

[mu % Dl » E 3 §§ng"sngatlc
o @ 0 —

AM-type security
gates and tags with
low false detection

“ from Sensormatic, a
world’s top brand

GLORY g A/ > .,
: veesion

A system that gives out a
warning shot sound when a
previously registered
suspicious person revisits a
facility, so that it can be on
alert at early stage

RFID system

Advanced and real-
time detection of information,
shoplifting-related preventing crimes at
gestures with Al stores

Share crime incident

ey Y Panasonic
FAY {j‘\
. - .-n’ P A surveillance camera
o, g = is essential for store
§§m|]"sgrmatlc ¢ Verkada > a

security,

Centrally manage inventory,
logistics, etc. easily, enabling
to take more actions for
production increase, sales
expansion, etc.

A surveillance camera is
essential for store security,
functioning as a deterrent and
can be used for video
examination at the time of
accident/incident

functioning as a
deterrent and can be
used for video
examination at the
time of
accident/incident

©TAKACHIHO KOHEKI CO.,LTD. 24



3. Topics from the Medium-Term Management Plan 2025-2027
Veesion:

Business Security <Retail Solutions> A solution that utilizes Al to detect shoplifting

Veesion

A system that detects shoplifting behaviors, utilizing imaging Al analysis technologies

Real-time detection of

shopliftings, allowing

AT AT e immediate check with a
A smartphone

Examine video footage for
shopliftings once losses are
recognized
i I

| _
K

7 ! =
‘ ;‘ '\Lnl].u‘x::
! NGV
—
anding: 91.¢

D

BN

" veesion

Huge workload on a \/ Reduce workload on a

store manager in terms of
store manager N,

\'4

identifying shoplifters

Adopted by 6,000 stores in 55 countries around the world
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3. Topics from the Medium-Term Management Plan 2025-2027

Business Security <Retail Solutions> RFID Systems @

Inquiries are increasing for RFID systems, which function as inventory
management system as well as crime-prevention, particularly from apparel

TrueVue Rybrid Expansion of sales opportunities through
Inventory Management inventory visualization

Enable obtaining real-time inventory information with
solution registered location information, contributing to
prevent stock shortages and opportunity losses
Solution that integrates the latest

RFID technology and cloud-based
inventory management system

B

Efficient operation

- ‘ Significantly reduce hours worked on stocktaking,
contributing to achieve labor-saving for store
operations

Pre-implementation Post-implementation of RFID

Barcode RFID

Read each item’s code while changing position Read the tags in bulk without moving items
and moving items

Reader + Antenna

Barcode

IC tag

Failure in reading
can happen

Reading all the tags
including the ones
on back side
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3. Topics from the Medium-Term Management Plan 2025-2027

Business Security <Retail Solutions> Our Strengths (1) @

We have cultivated a customer base for our retail solutions for over 50 years
since we began sales of shoplifting prevention devices in 1970s

GMS/
Food

v' GMS, food supermarkets,
supermarkets drugstores, and apparel
22.0% stores account for

approximately 60%

v' Sales to drugstores
have a top-class

market share

FY3/25
Net Sales

Drugstores
19.8%

©TAKACHIHO KOHEKI CO.,LTD. 27



3. Topics from the Medium-Term Management Plan 2025-2027

Business Security <Retail Solutions> Our Strengths (2) @

We offer integrated security solutions meeting customer needs, utilizing our
discernment and technology

\ Consulting /\ Devgl:s;:;nnentl /\ Installation /\ Aitj;—:gl:s /

» Security knowledge accumulated through experiences
for more than 50 years
Discover products meeting needs in Japan, from abroad

» Offer products/services that meet customers needs

* Collaboration with shoplifting prevention association /
loss prevention consulting services

+ System design utilizing our knowledge and insights
of crime-prevention

+ Technical employees with engineering backgrounds:
40% of our workforce

» Offer 24/7 support services

We offer total security solutions as one-stop services from consulting to installation
and after-sales support

-

@ Customers can rely solely on Takachiho Koheki
for everything about store securities

©TAKACHIHO KOHEKI CO.,LTD. 28



3. Topics from the Medium-Term Management Plan 2025-2027

Business Security <Business Solutions> @

Strong orders and net sales for access/surveillance camera systems for data centers
Backlog for the final fiscal year of the mid-term plan: over 50%

Why the Company has a strength in

business for foreign customers’ data
centers

Net Sales for Data Centers

1. Many foreign companies have a consistent security

Orders of over 50% of the plan policy for their global sites, and this gives us the
have already been received competitive advantage as we sell many products
i i rom e gliobal leading manuracturers
We aim to acquire more from the global leadi fact

Plan to achieve double or more 2. We have business transactions with over 30% of a
amount of net sales in the final fiscal Over 50% dozen of major foreign data center companies that
year of the mid-term plan orders have operate in Japan. Efforts to approach them are being
already been made for expanding business transactions further
received
3. We have built a solid relationship with
subcontractors and design companies as our
performance for the past 5 years has been highly
evaluated

FY3/25 FY3/28 tyco

(Plan) Access/surveillance camera system

©TAKACHIHO KOHEKI CO.,LTD. 29



3. Topics from the Medium-Term Management Plan 2025-2027

Electromechanics

Aiming to achieve business growth with the three strategies: new distributor
agreements, global strategy, and M&A

Electromechanics :
Net sales : _ New distributor agreements

Growth through implementation of the three strategies . Overseas manufacturers

*  Domestic manufacturers
Acquire new distribution contracts

* Acquire new design-wins :

m Existing businesses growth

New distributor

agreements with
NTCJ and other 13,200 B ait L L L L L L LR LA .
large-scale .
manufactures Global strategy
9,214 > + Strengthen sales to Southeast Asia
*3 §| +« Establish a base in India
@ Create new business such as
4,452 : support for the Japanese
: companies’ expansion to India :

Accelerate business growth through

M&A

FY3/22 FY3/25 FY3/28 FY3/31
* Expand sales channels further
(Plan)  (Forecast) . ... eeeeeeree e s e e e e me e

Strategy
(3)

v' Strong relationship built through Loyal Customers strategy: Sales by gaining trust from customers

Our
strengths v" Discernment to discover cutting-edge products from Japan and abroad
i v' Solutions: Integration of electronics and mechanics

©TAKACHIHO KOHEKI CO.,LTD. 30



3. Topics from the Medium-Term Management Plan 2025-2027

Loyal Customer Strategy Progress @

Cross-divisional measures have been progressing well,
achieving the total of 73 Platinum and Loyal Customers with progress rate of 52%

‘ Number of Platinum and Loyal Customers Average Sales per Customer

Progress rate 170 FY3/26 Q2 FY3/26 Target

140

- 73 110 FY3/28 Target: 24M, UP 30% compared with
o 0P,
\¢ V4°) = FY3/25
Number of Cross-Sales
n 1Q 60 Across sub-segments
SO
FY3/26 Q2 FY3/26 Target
FY3/25 FY3/26 FY3/26 FY3/28
Q2 Pl Mid-t PI . ~ ,
u . - .
Platinum (Annual sales of 100 million yen or more) FY3/28 Target: 102 companies, UP 50%
O Loyal (Annual sales of 30 million yen or more) compared with FY3/25
| Cross division project Private exhibition
Customer
2] s -~ € Showcased our extensive
2 w_ ( Busi \ \ product/service lineup across WAKUWAKU
Electromechanics usiness Electro- busi ¢
= advancing Security mechanics usiness segments TECHNOLOGY
7)) ® Created ¢ Held seminars by our partner e
8 Cyber-security brochure for No. of referrals: manufacturers and our FESTA é !
E referrals 157 employees, as well as a special 2025 S‘i
® Held internal lecture by Monozukuritarou Qi m : S
tearning . i TKISAN—PBTR. ;
Smart office e s Ny i e e € Number of visitors: 409 g iighng
solutions ® Accompanied 142 & Customer satisfaction rate S ;
sales-visits 96.5% (the Company’s survey) 31




3. Topics from the Medium-Term Management Plan 2025-2027

New Business Progress: Initiatives to Cyber-Security Business @

Halcyon, the world’s first anti-ransomware platform, launched in June
as the first service provided in Japan

Halcyon

® Prevents data leakage and double extortion associated with ransomware attacks, and captures encrypted
keys that ransomware used to encrypt data. Halcyon creates a decryption keys based on the captured
encrypted key, enabling rapid data recovery after infection.

® Provides protection against ransomware which had not been blocked with the previous
countermeasures

® Protects 500 and more organizations and over 1.75 million devices, becoming a unicorn in 2024

® Has blocked an attack by Qilin, a cyber attack group currently making news, and we have received
increasing number of inquiries

Halcyon
competitive advantages

[ We were inerviewed by TV TOKYO

0 Japanese market for protection for their program “World Business
against ransomware attacks Satellite
157.0 billion yen (TAM)

E

Threat prevention engine

Ransomware-related behavior
detection engine

Capturing encrypted keys

Ta et
(End-poi roducts)
7.8 b AM)

Monitoring for any disabled security
tools by other companies

Backup protection

Decryption of encrypted files
Prevention of unauthorized data
leakage (DXP)

Reducing time for recovery after the
occurrence of incident

* Estimated by the Company

(< << I < B < T < B <)
OO0
OO0 OO
OO0 O

based on various publicly- ©TAKACHIHO KOHEKI CO.,LTD. 32
available materials



3. Topics from the Medium-Term Management Plan 2025-2027

Growth Investment Plan @

We have formulated a plan for 6.0 billion yen growth investment under the
Medium-Term Management Plan and have been implementing various measures

Cyber-security/SOC Services July 2025: Launch of TK-SNOC Service
. . n " February 2026: Functional enforcement
Business Securlty Smart office solution development development to be released (planned)
Development of crime-prevention solutions S Iyl Y eVt N N = [ e (S )
for retailers

Global business expansion A
M&A for acquiring channels Case examinations

Mechanics solution development Continue development

Electromechanics

Three-year mid-

term plan period FEeiEEs

: Sﬁifjﬂﬁ"’gf”f? fJ_{{Jﬂy * FY3/26: 5% increase for base salary +
Strengthenlng OdidlyINcrease 0 50 billion ven benefItS
human capital ) g

* Enhanced training programs

Strengtheningidevelopment

» A core system implementation project

Core'systemirenewal started
DX promotion 0.70 vition yen « Trial operation underway to utilize Al
Incorporation of ‘Al for operational tasks
. . Investmentinibusinessigrowth R i i
Business investment J 3 Yroy 4.80 o A prqect team constantly examines
. billion yen multiple cases

M&A

VC investment

©TAKACHIHO KOHEKI CO.,LTD. 33



3. Topics from the Medium-Term Management Plan 2025-2027

Effects by Growth Investment @

The effects by growth investment made under the previous Medium-Term Management Plan are
starting to show

—

rapita \§/
. p g SALVADDR & HTR]SEER
Acquire products FRORE %82 B 0
through venture N
: S 4 NOZOMI
capitals and # Verkada buﬂr P Werwonns < halcyon
capital/business 2020 2021 2022 2023 2024 2025
alliances e Established Silicon )
. Invested in DNX
Fund Il VaIIe)éIennntZ\r/atlon Fund IV

Objectives: Foster new business mindset and develop business development talents

* Learn thinking methods and acquire practical skills to create innovation within the Company
« Have been conducted every year since FY2020

Training program

by a venture capital Preliminary program in Japan Main program Final pitch Continue
<Online + Silicon Valley> T
\ \ \ activities
Loan Startup_ methodology,_ / = Hypothesis verification, conducting / Evaluation of tow_ard_ /
classroom learning, theme setting, | . . P ‘ commercial- /
. . | interviews, cross-industry exchanges | outcomes S
idea creation ‘ ization
Employee training: new programs Number of professional certifications

acquired by employees

® Coaching training . .
® Training to strengthen sales capabilities ® We c._el?harfced .our ST PO acq_ulrlvg HEiEEEEE
. e Overseas training (the U.S.) certifications in July 2023, resulting in year-by-year

Employee tralnlng e Training on mental health and harassment increase in the number of acquired certifications

® Negotiation skill training FY3/23 FY3/24 FY3/25 FYQ3£26

® AI/DX training

® English-language training (for international

assignments and enhancing development of } }

global talents)
©TAKACHIHO KOHEKTI CO.,LTD. 34
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[Appendix]

Segment Classification Revision (From Q1 of FY3/26)

D

With solid progress in expanding the cloud services business,
certain segments will be consolidated and renamed to clarify the target market.

(Current Segment)

(New Segment)

Cloud Services & Support

Maintenance
Cloud Services s

Systems

Business Solutions .
Retail Solutions -

“.
RS
0

o
S
-
S
S
o
o

.
.
“““
.
.
.

s
.
o
.
.
.
.
.
4
o
s
.
gy

Business Security

Maintenance

g

k Business Solutions

Retail Solutions

Devices

Mechatronics

Electromechanics

(Business Description) *Changes in red

Integrated “Cloud Services & Support” and
“Systems”

Maintenance services for Business
Solutions and Retail Solutions

Providing physical security and cloud
services for data centers, offices, and
factories

Providing physical security and cloud
services for retail sector

Providing security products incl. fire
protection systems through subsidiaries
in Southeast Asia

Renamed

Providing semiconductors and
electronic components for the
manufacturing industry

Renamed
Providing mechanical components for
the manufacturing industry

©TAKACHIHO KOHEKI CO.,LTD. 36



[Appendix]

Net Sales Breakdown (Retail Solutions and Business Solutions) miions of ven @

® Retail Solutions Net Sales * ® Business Solutions Net Sales *
2,500 3,000
2,092 2,443
2,500 ’
2,000 1,886 2,293
2,000
1,500
1,500
1,000
1,000
500 500
Q2 'FY3/25 Q2 'FY3/26 Q2 'FY3/25 Q2 'FY3/26
mGMS 499 439 W Access control, 1,014 1,226
surveillance cameras
m Drug stores 363 377
m Network Products 945 1,016
m Apparel 272 413 — %
m Mailing Systemns 335 200
m HC/Sports 217 240
m Consumer electronics 169 178 *IMailing Systems: Envelope sealing machine (A machine that
Mobil > 16 automates the series of tasks, from putting documents inside an
A envelope to sealing the envelope)
Other 344 429

*Cumulative figures for the 2 quarters of the fiscal year ended March 2025 reflect changes in segment classification

(See page 36 for details) ©TAKACHIHO KOHEKI CO.,LTD. 37



[Appendix]

Net Sales Breakdown (Electromechanics) [Milions of yen] @
® Electronics Net Sales ® Mechatronics Net Sales
3,000
4,500 !
4,211 4,102
4,000 2,602
' 2 500 2,445
3,500 64
3,000 2,000
2,500
1,500
2,000
1,500 1,000
1,000 89
500
500 / 5
0 ' 0
Q2 'FY3/26 Q2 'FY3/25 Q2 'FY3/26
= Con.sumer 882 1,063 m Industrial *2 61 64
equipment equipment
m Business equipment 1,047 826 m Living 496 530
. Ind.ustrlal 1,108 993 m Money Machine 749 633
equipment : :
m Office automation 478 409
m Amusemerttt 226 267 -
m Office 317 386
m Auto Vehicles 305 111 :
m Environment 2 157 89
= Modules 531 702 & Energy
Distributor 110 131 Amusement 137 167
i 2 > Other 207 163
*1 Auto Vehicle: In-vehicle equipment, railway equipment, ships, transportation equipment ©TAKACHIHO KOHEKI CO.,LTD. 38
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[Appendix]

Consolidated Balance Sheet [Millions ofyenﬁ@

As of March 31, 2025 As of September 30, 2025
Trade payables Trade payables
Cash and deposits 3,232 Cash and deposits 2,981
6,026 Other liabilities 5,967 Other liabilities
3,392 3,533
(Change) Net assets +125 + - - Dividends paid (954), Net income +717, Accumulated other comprehensive

income +315, Treasury shares+47

©TAKACHIHO KOHEKI CO.,LTD. 39



[Appendix]

Segment and Main Products and Services (Fv3/26 a1~) @

B Segment System

Old Segment New Segment

services business,
certain segments will be consolidated and

renamed to clarify the target market.
Devices Electromechanics
Business Security Electromechanics
Ccisco

Me@m

ol v s/

Access control system Facial recognition Power modules Silicon microphones Soft-close units
systems Cloud-based wireless LAN

« The electronic article surveillance system

 Surveillance camera system, facial recognition
systems

« Cloud services

* RFID systems

« Semiconductors, ICs, electronic
components, sensors
« Various types of modules

 Fire prevention systems

« Access control system, Surveillance camera

system  Product maintenance

Maintenan ) )
+ Auto Mailing Insection Systems & services provided by the

« Slide rails,gas springs

« Soft -close unit,electronic locks

« Cloud Services Business Security segment

« Network Products

©TAKACHIHO KOHEKI CO.,LTD. 40



[Appendix]

Overview of MSP Services

What are MSP ( Managed Service Provider ) Service?

Maintenance, operation, and monitoring services for cloud products that can be outsourced

Use

2@ |~

User

2 =

a

Cloud
Services

Configuration Takachiho Koheki

& monitoring
G ——

®
o

B 24 hours a day, 365 days a year
Nationwide on-site maintenance

A 4
|

IT Department

Help desk

— Main MSP Service Products

Ccisco

Meraki
1@

snmmannnoTnnED
-n|=_- bl s /
Cloud-based v

wireless LAN system outsourced

What is a “cloud-based wireless LAN system?”

The management of wireless LAN
access points in the cloud

v" Visualization of usage status in the cloud
Easy and fast installation and trouble-shooting
Configuration and monitoring can be

(*1)

~ MSP Service Fee Structure  ———

(1) to (3) are provided as an integrated

service on a monthly payment basis
(*2)

— (1) Purchase of

equipment

_ (2) Cloud service
license fee

(3) Maintenance fee

—

(*1) Not available in some areas

(*2) The purchase of equipment (1) can be paid in a lump sum

©TAKACHIHO KOHEKI CO.,LTD.
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[Appendix]

Company Profile @

Company Name Takachiho Koheki Co., Ltd.

TSE Prime (code: 2676)

March 13, 1952

YOTSUYA TOWER 7F, 1-6-1 Yotsuya, Shinjuku-ku, Tokyo
Takanobu Ide, President and Chief Executive Officer

Consolidated: 459; Non-consolidated: 250 (as of March 31, 2025)

One domestic company, eight overseas companies (Shanghai, Hong Kong,

Consolidated Subsidiaries Bangkok, Singapore, Chicago)

©TAKACHIHO KOHEKI CO.,LTD. 42



Precautions Regarding this Document

» This document contains forward-looking statements. Such statements are not guarantees of future
results and involve risks and uncertainties. Please note that future results may differ due to
changes in the business environment and other factors.

» This document is for informational purposes only and is not intended as a solicitation to trade.

4 )

For inquiries, please contact:

Investor Relations, Corporate Planning Dept., Takachiho Koheki Co., Ltd.

<] ir@takachiho-kk.co.jp

N\ 03-3355-1201

IR News Mail X 0 nNo+e
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