CORPORATE GOVERNANCE AOKI Holdings Inc.
2025 12 23

045-941-1388
8214
https.//www.aoki-hd.co.jp

2030 20 2024 58

https://www.aoki-hd.co.jp/group/philosophy.html
2024-2026
2025 22 2025 RISING 2026 31
https://ir.aoki-hd.co.jp/ja/ir/irfiling/management-plan.html
2025 https://ir.aoki-hd.co.jp/ja/ir/irfiling/presentation.html

1



https://ir.aoki-hd.co.jp/ja/ir/stock/meeting.html

2026 2025 11

https://ir.aoki-hd.co.jp/ja/esg/index.html

https://ir.aoki-hd.co.jp/ja/esg/employee.html

https://ir.aoki-hd.co.jp/ja/ir/irfiling/integratedreport.html

10
11
2025
11
11
2025
DX

14

49



2025 5 22

2024 10 RISING 2026
ROE 70 PBR 10
2024 ROE 6.8 6.9 PBR 2025 9 1.0
CLUB
ROE ROIC
2025 22 2025 29 45

https://ir.aoki-hd.co.jp/ja/ir/irfiling/presentation.htmi
https://ir.aoki-hd.co.jp/en/ir/irfiling/presentation.html

[=% ]

32,415,200 3851
5,946,900 7.06

4,300,000 5.10

2,599,100 3.08

2,572,100 3.05

1,939,100 2.30

1,920,055 228

1,846,288 219

1,843,266 219

( ) 1,347,000 1.60




w

1000

1000

=
o

57.17



e

1)

[} (32}
— — — N~ ~

— T O O T O 4w DD - . X




)

1997

2021

2014







2025 27



2025

10 10
10
10 10

2025 27

10

@

10

1,000

1,000

2025 23
23,400

39,900

22



2025 105 )78
28 212 15
KPI
(20%)
16
(K
Pl) 100 100 50 )30 20



10

2025

2025 13

2025 12

11



2025 27 49 2025
2025 28

https://ir.aoki-hd.co.jp/en/ir/stock/meeting.html

https://ir.aoki-hd.co.jp/ja/ir/stock/meeting.html

https://ir.aoki-hd.co.jp/ja/ir/irpolicy.html

2025 2025 2 ()
2026 2025 11 20 ( )
WEB

https://ir.aoki-hd.co.jp/ja/ir/finance/monthlyreport.html

https://ir.aoki-hd.co.jp/ja/ir/irfiling.html

2011



2025 10
27
1,000 2,000
1996
2023 0
2023
2009
2012
2011 ( )

https://ir.aoki-hd.co.jp/ja/ir/irpolicy.html




oM< 10 ©






aA—RL— bk « HNF v R {EF]

BIE - R B - R BT - BT
\ 4
BE BB
EESESS > RS
R v R EEEE | s
e EHERE TH IR iR (BEEEEEEKR) ‘ ’ Z£8%4
75 N
I | e
R azi-@za&l AvTIA TR B
= EJ=E -
B REIFRER R PTRI A -
5 REEFBRALR RS =
&
= | HEREF2 Y74
A z8% +
BEa:
1 i
TS | YRFFEVTA
ZB%
L4 F— b BFY
BEESM
HEISFATR O EF]
B A
BR
T REE
(e
i e » KREIFHEELEE
E0N
R AR A BELE
A
N Tﬁ%
v
Wi 4R — | EBPY (FBHREURETE)
CRESRE - REEE - REIER) AREEERAL R HB®EIRT Dn e t
gHEEL (JBYER) Wiat o e
CREBE - RAHE) | R= SR— L=




