CORPORATE GOVERNANCE ENEOS Holdings,Inc.

2025 11 25
ENEOS

5020
https://www.hd.eneos.co.jp/

ENEOS ENEOS
ENEOS
ENEOS
https://www.hd.eneos.co.jp/company/philosophy.html
ENEOS ENEOS ENEOS ENEOS Xplora
ENEOS ENEOS Power ENEOS 5

ENEOS
ENEOS ENEOS

https://www.hd.eneos.co.jp/esgdb/pdf/system01.pdf

2021 6

2025 11
201

2025 3

ENEOS

ESG 2025

https://www.hd.eneos.co.jp/esgdb/social/development.html
https://www.hd.eneos.co.jp/esgdb/social/office.ntml

2025 3



3 ENEOS ENEOS Xplora IX 5 ENEOS ENEOS Xplora

ENEOS ENEOS Power ENEOS
2028
5.7
1

4 2025 2027
ENEOS
ENEOS

ENEOS 4 2025 2027

(https://www.hd.eneos.co.jp/company/system/plan.html)

2025 6 26 15

(https://www.hd.eneos.co.jp/ir/stock/meeting/pdf/e_hd jp_r_gmi_fy2025.pdf )

ESG
ESG ESG ESG
https://www.hd.eneos.co.jp/esgdb/
ESG 2050
2025 5 12
2025 https://www.hd.eneos.co.jp/about/carbon_neutral/pdf/index_01.pdf

(https://www.hd.eneos.co.jp/esgdb/environment/tcfd.html



ESG 2025
https://www.hd.eneos.co.jp/esgdb/social/development.html

1
https://www.hd.eneos.co.jp/ir/library/report/

15

https.//www.hd.eneos.co.jp/ir/stock/meeting/pdf/e_hd_jp_r_gmi_fy2025.pdf

https://www.hd.eneos.co.jp/ir/stock/meeting/pdf/e_hd_jp_r_gmi_report_fy2025.pdf
15
2025 6 26 15
(https://www.hd.eneos.co.jp/ir/stock/meeting/pdf/e_hd jp_r_gmi_fy2025.pdf )

2016
2024 2024 11 12
2025 2 27 3 26
CxO
2023
ENEOS 70

4 2025 2027 2025



2025 6 27

(https://www.hd.eneos.co.jp/about/corporate value/)

20% 30%

503,965,300 18.66

171,881,400 6.36

STATE STREET BANK WEST CLIENT  TREATY 505234 59,616,294 2.20
STATE STREET BANK AND TRUST COMPANY505001 57,684,408 213
JP 54,923,159 2.03
44,540,350 1.64

JP MORGAN CHASE BANK 385781 38,647,696 1.43
26,983,317 0.99

ENEOS 25,512,782 0.94
SMBC 24,840,789 0.92

333,434,915
5,293,049
333,434,915
6 2025 3 6 2025 2 28
3 31
62,994,100
BV 6,056,032 0.20
7,427,162
58,245,645
33,532,500 111
190,613,529 6.28
1 2024 1 10
2023 12 19 2024 3 31



109,516,050 3.61
54,589,800 1.80
164,105,850 541

_ 3
_ 1
ENEOS ENEOS Xplora ENEOS ENEOS Power ENEOS

JX 2025 3 19




© o
~ — — ~ ~

e

T O O T O 4w DL - . X

(2)

2024

0.26

0.00




2024

2016 6
PwC
PwC Japan 0.08%
2012 8
0.65%
NTT
DX CS
ESG
2024
2023 6
NTT
0.00
NTT
0.02
2024
2024 6

0.00




2024

PwC

PwC Ja
pan 0.08%

M&A

M&A




2024 6
2024 3




1,000

10
3
2024
1 4 ) 390 81
8 (6 ) 111 (66 )
19 10 501 147
2024 6 26 14 5
3
ESG 2025

https://www.hd.eneos.co.jp/esgdb/governance/system.html



ENEOS
ENEOS

2019 6 26

11

ESG 2025
https://www.hd.eneos.co.jp/esgdb/governance/system.html

ESG 2025
https://www.hd.eneos.co.jp/esgdb/governance/system.html

3
2025 6 26

ICJ




ICJ

2025 5 21

202 CCS/CcCuUs




ENEOS ENEOS
ENEOS

ENEOS

ENEOS







ENEOS ENEOS
ESG

ESG ESG 2025

https://www.hd.eneos.co.jp/esgdb/

https.//www
.hd.eneos.co.jp/about/policy/disclosure/

ENEOS

C  Chief Compliance Officer

ENEOS

CRO Chief Ri
sk Officer ERM Enterprise Risk Management



ENEOS

ENEOS

ENEOS

ERM

ENEOS

ENEOS



ENEOSHK—ILF+1>7 X DR @ ORE- R E BE-RE
BAES -~ EESEAR | BHEEA |
R | RERT |m-a& | |
ERBMERES HEHITER -— ;
HABNEES ; o= | e
S S——— (L)
.52
T T S =

| ENEOS [l ENEOS Xplora ENEOSTFU7 L

FEGERRH EOMlTNL-T e

ENEOSYZ3~77 e 1F5—




RESE FEER

REIEHR

LI REPY - JIL—T a4t

. A ! )
| (s 1 GEER) I 1
\ 4 ! : ]
1
R L) L)
1
I I
EURE : I
I i
| 1 1
| GE) : :
\ 4 \4 I

BIREUREEE (A 2NRXY— - UL —23 > XER)

(FIRDIER)

T
l
\"4

AINRRI— - UL—23>XE 1 ROIL-T

]
| (BEROENM)

"4
S5 ENE PR

EFRRIGEIRS X5 L (TDnet)

(B, HHED T T YA MMTERYHNCAH)




