“TATSU-TAMOTSU"
technologies
for a brighter future

Financial Results Summary

FY2025 first half

From 1st April, 2025 to 30st September, 2025

All forecasts and plan that are not historical facts in this document are future business result related forecast.
These are showed by based on information and data currently available to the company. Various uncertain

factors could cause actual results to differ.

12t November, 2025
NICHIAS Corporation
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N NICHIAS

<1>

Summary of business results for FY2025 H1
(From 1st April, 2025 to 30th September, 2025)
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N NICHIAS

(Unit : billion JPY)

<> Financial highlights FY2025 H1 Results

FY2024 H1
Results

FY2025 H1

B O )
m 126.7 121.0| 122.7| *3.1%  1.4%

Operating 19.9 16.3 17.8| 10.5% 9.1
income 15.7% 13.59% 14.5%

Ordinary 20-6 16.3 18.4 A11.00/0 12.60/0
income 16.3% 13.59% 15.0%

Extra 0'1 - O-O A72.00/0 —_
S 0.6 - 0.7| 29.3% -
Profit 14.5 11.4 12.7| 411.9% 11.7%

Attributable to owners

of parent 11.409 9.4 10.4%
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<> Financial highlights FY2025 H1 Resuits = @a%.[[=, [/t

" First-half performance exceeded forecast,

7 o X o

?driven primarily
<~ by Energy & Industrial plants business -
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<> Change analysis FY2025 H1 Net Sales N NICHIAS

Unit : billion JPY

Industrial
products
0.6
0.3 |
Energy & 4 29
Industrial plants :
OI 1
Advanced Auto parts 0.5
i products
126.7
FY2024 H1 FY2025 H1

Results Results
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O Change analysis FY2025 H1 operating income N NICHIAS

Unit : billion JPY

1.2
Gross profit 0.8
Selling, general
and administrative
19'9 expenses
17.8
FY2024 H1 FY2025 H1

Results Results
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<> Business results FY2025 H1 Group segment N NICHIAS

(Unit : billion JPY)

7th August.

Energy & Net sales 38.1 36.5 38.4 0.8% 5.2%
Industrial Operating 6.0 4.8 5.9 41.8% 23.3%
plants income 15.8% 13.2% 15.4%
Industrial Net sales 26.0 27.5 26.6 2.2% 43.3%
Operating 5.5 5.5 5.3 43.2% 43.6%
prOdUCtS income 21.0% 20.0% 19.9%
Advanced Net sales 23.1 18.0 18.9 4218.19% 5.29%
Operating 5.5 3.6 3.3 %439.8% A7.7%
P roducts income 23.9% 20.0% 17.5%
Net sales 25.4 25.0 25.3 40.49% 1.19%
Auto parts | operating 2.2 2.0 2.2 0.2% 11.2%
iIncome 8.7% 8.0% 8.8%
Bui|ding Net sales 14.0 14.0 13.5 A 3.49 43,504
. Operating 0.6 0.4 1.0 63.9% 152.59%
materia IS Income 4.4% 2.9% 7.5%
Net sales 126.7 121.0 122.7 A43.1% 1.49%
Operating 19.9 16.3 17.8 4210.59% 9.19%
income 15.7% 13.5% 14.5%
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<> Balance sheet highlights FY2025 H1 N NICHIAS

(Unit : billion JPY)
Assets Liabilities & Net assets

289.0 +0.7 289.8

SJOR“" Cash & Deposits
Accounts

69' 9 receivable

i

Accounts
payable

Interest-bearing
liabilities
Advances received on

Uncompleted
construction contracts

Other current

liabilities
Other fixed
liabilities

Inventories

Cost on uncompleted

Construction contracts Net assets

Others

Tangible & intangible
fixed assets

Investments and
other assets

FY2024 FY2025 FY2024 FY2025
H1 H1

Equity ratio /4.5% » /6.3%
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<> Interest-bearing liabilities & Equity Trends a8 (=, [/t

(Unit : billion JPY) Equit { ) Equity ratio (%)
’ Bl Eauity o Equity 221.2
nterest- rin Interest-I rin
220 [IISTERCONIN | el Irtcrest bt N76.3%
200 70
180
160 o ‘ o
140 f./f 50
@
120 @7 U
° 40
100 ®
30 30
60 20
40 10
1253
§ ittt
0 0

(FY) 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025



<> Shareholder Return Policy X NICHIAS

* Total return ratio is set at' 50% or higher:




<> Shareholder Return Policy X NICHIAS

Share Buyback

Maximum total e
ximumj tota Tl
E@[i][r’@h@@g@ amouint i Z] // // 10N yen

X Maximum number of shares
to be acquired: 1.4 million

X Purchase period: Through March 31, 2026




<> Shareholder Return Policy X NICHIAS

8.0bn 8.0bn
yen yen
@ Dividend trends | 5 6bn
152
And share buybacks - yen
2.0bn 2.0bn )
yen  yen 108
. Dividends (yen/annually) 1.5bn 92 98
. 36 ,
Share buybacks yen 76 78
68
60
52
- l l l . l l l

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

(FY) Forecast)
(2nd Stage Policy) Total return ratio at 50% or higher

We will continue to provide stable dividends.
DI\ [elslales[JM Our basic policy will be a DOE of 5.0% or

higher and progressive dividends.

Purchase
of treasury
stock

We will purchase treasury stock, taking into
account the balance with dividends.
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<> Adoption index X NICHIAS

*

Nikkei MSCI
Consecutive :
Dividend Japan ESG W _
Growth Select Leaders Wi/@ Morningstar m
FTSE Stock Index Index i Japan ex-REIT
. 7 Gender
S ‘ ' 08 Diversity
Tilt Index

ruan | 1OPIX Nikkei

. 500 400

INomura T wiE— o VAR S OM P O
RAFI Russell Suiac;gigglty

S&P/IPX

Carbon
efficient

Nomura g
R Prime
_a8
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N NICHIAS

<2-1>

Summary of business
forecast for FY2025

(From 1st April, 2025 to 31st March, 2026)
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N NICHIAS

<> Business outlook FY2025

FY2025 H1 FY2025
Segment
[Results] [Forecast)

Energy & .“ .
Industrial plants o N
Industrial ;&_ '.51'
products w e
Advanced S N
products o >
| ¥ | | ¥ |
Auto parts _gl ,I
« .
Building
materials o o

Copyright ©2025 NICHIAS Corporation, All Rights Reserve d.

15



<> Financial highlights for FY2025 Forecast %, [5;[/:\

FY2024 | FY2025
Results | ;& aoust.

(Unit : billion JPY)

YoY

H2 Full year
Forecast Forecast

m 256.5 254.0 122.7 131.3|254.0| *1.0%

Ol 39.7 36,5 17.8 18.7| 36.5| *8.1%
income 15.5% 14.4% 14.5% 14.3%| 14.4%

Ordinary 41.7 36.5 18.4 18.1| 36.5| *12.5%
income 16.3% 14.4% 15.0% 13.8%| 14.4%

Profit 32.1 25.8 12.7 13.1| 25.8| *19.6%

attributable to

OWRETS 12.5% 10.2% 10.4% 10.0% | 10.2%

of parent
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<> Financial highlights for FY2025 Forecast a% . [+;//:%

Amid increasing uncertainty

Expected to be largely
the same level as the
previous year

(Profit plan including ¥3.0 billion for new core
system development costs)



<> Financial highlights for FY2025 Forecast a% . [+;//:%

(Unit : billion JPY)

FY2021 | FY2022 | FY2023 | FY2024 | FY2025 | Change

Energy & Net sales 59.0 65.2 /3.5 /8.5 /78.0 40.6%

Industrial Operating 6.2 8.4 10.6 12.5 10.9 *12.8%
plants income 10.5% 12.9% 14.4% 15.9% 14.0%

Industrial | Netsales 47.9 51.6 51.2 53.2 55.5 4.4%

Operating 8.0 9.0 10.5 11.1 11.4 3.1%
products income 16.8% 17.4% 20.5% 20.8% 20.5%

Advanced |Netsales 36.0 45.2 42,8 44.6 41.0 48.0%
products

Operating /7.9 11.0 9.6 10.2 8.2 *19.8%
income 22.0% 24.3% 22.5% 22.9% 20.0%

Net sales 44.7 46.8 50.1 51.2 50.5 41.4%

Auto parts | operating 4.0 2.5 3.8 4.5 4.2 ~7.5%
Income 9.0% 5.3% 7.5% 8.9% 8.3%

Building Net sales 28.7 29.4 31.7 29.1 29.0 *0.3%

. Operating 0.1 40.9 0.7 1.4 1.8 28.29%
materla IS iIncome 0.4% A3.0% 2.3% 4.8% 6.2%

Net sales 216.2 238.1 249.4 256.5 254.0 41.0%

Operating 26.3 30.0 35.2 39.7 36.5 48.1%
income 12.1% 12.6% 14.1% 15.5% 14.4%
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<> Change analysis FY2025 Net Sales N NICHIAS

Unit : billion JPY

Industrial products

-0:5- .2:3 1| 3.6

Energy & Advanced AO7 0=l
Industrial plants products uto parts
256.5 Jea b
L_ : l
; ; WS ; :
Y2024 FY2025

Results Forecast
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<> Change analysis FY2025 operating income @3 [[5;[/:t

Unit : billion JPY

» New core system related Approx. 3 billion yen

07

Gross profit

2.5

Selling, general
and administrative
expenses

39.7 36.5

§e3.2 ; ;

FY2024 FY2025
Results Forecast
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N NICHIAS

SHI KU MI

73@ Medium-term business plan

<2-2>

(FY2022 - FY2026)

Copyright ©2025 NICHIAS Corporation, All Rights Reserved.



<> Vision

N NICHIAS

A bright company where
it is pleasant to work

Only when we can realize a work environment in which employees can play an active
role, can we hope for improved business performance and a sustainable future.

Copyright ©2025 NICHIAS Corporation, All Rights Reserved. 22



<> Company-wide issues

~ Shikumi tree ~

A bright company where

it is pleasant toe work

[Tree-ring management]

Sustainable growth

N NICHIAS

Nichias happiness value index (NGI)

(FY2024) 75.9 point
» [FY2026] Target 80-point or more

Improve profitability
(raise ability to generate

Select business
and focus
resources

earnings)

Deepen business
model

I' Focus on agility
I' and profits

-

v

Business strategy
focused on portfolio

Efficient
management

Environmental
response

Strengthening
foundation

————

Improved work
efficiency and
productivity

Efficient distribution
of resources

| Optimization of
L investments

Use and promotion
of digital technology

e

| Reduction in human

.

Promote carbon
neutrality

Reduce ‘
environmental load

J
. \ Reduce own
emissions
]
Create and expand
E ! business

opportunities

T

Safety as top priority

Improved quality

Safety, security, stability

Expand system
based on 3Ss

Expand disclosure of ROIC resources Eco-friendly product Bottom-up
by segment L -. development —
|| | | | |

Operating profit

margin of 18%
Profit margin excluding

In addition to conventional
capital investments,

Strategic investment

Total working time

Rate of compliance with
target: 100%

Reduction in meeting times

In addition to conventional
GHG emission reductions,

Acquisition of CDP “A”

Serious claims: Zero

Rate of work accidents:

Manufacturing in Japan: 2.0
Overseas manufacturing: 1.5

expenses for the new core allocation and visualization of digital Rating Strengthen Celie @il 015
system 2-year total: ¥29 billion impact initiatives for natural capital Building materials construction: 2.0
(NPI) (NPI) (NPI) (NPI) (NPI)

¥ NGI : NICHIAS [KGI]

% NPI : NICHIAS [KPI]

Copyright ©2025 NICHIAS Corporation, All Rights Reserved.
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<> Key Measures X NICHIAS

R

Project in progress toward opening in April FY2026

Working toward operational launch (Plan to renovate the 5th floor of the head office)

in the second half of FY2026

(Standardization of operations , consolidation , risk management)

o il V AP
The Key Measures established at the beginning of
the 2nd stage are generally progressing smoothly.

logy

y 13@
) d NKK, now in its 11th year,
EEXPT L moves to the next stage

N I8 K

In addition to the traditional K of Kaizen (improvement),
new themes of K for Kaihatsu (development) and
Kaitaku (exploration) are added

Beginning consideration with an eye toward
the next medium-term management plan

(Aim to improve the quality and speed of R&D)

(Planning to establish new categories)

Copyright ©2025 NICHIAS Corporation, All Rights Reserved. 24



<> NICHIAS Integrated Report 2025 X NICHIAS

Japanese version released in late September
(English version released in October)
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O » NICHIAS Happiness Value Index results for fiscal 2024
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N NICHIAS

<> NICHIAS Happiness Value Index

Nichias happiness value index

. ,@
Simply put, ' '. ®,

this index is the Company’s report card.

< Results of assessment >

Making new issues and the views of employees
and stakeholders visible

We will move closer to achieving our goal of a “bright and friendly workplace”
by setting target scores and improving and raising these scores every year.




N NICHIAS

<> Nichias Happiness Value index

< Score in F\YZ@24>~

75.9points

(FY2023 : 74.6points) FY2026 : Aiming for 80 points...




NPI (Nichias Performance Indicator)
Five important issues

Number of paints distributed 30 points ““I

Strengthening

Environmental response

Assessment
results

26.9 s

30. Opoins

55

Work environment

Employee satisfaction

Compliance 4.4
Select businesses

and focus resources

Work environment

Employee happiness

Number of points distributed 20 points

Compliance

(laws and reguiations, social norms)

Personnel management
and working condition

0 Efficient management

Job satisfaction

(accomplishments, growth, prospects)

Assessment

o results
1 1 . 4 points
22,2 ——
20. Opoints

2.3

Interpersonal relationships

(relationship with the

Partnership

Family of employees

@ Previous (FY2023) Score

Diversity Assessment
6.04 s results

so 23.1p0int5
EX 30- O.DOfnfS

6.0

Work/life
management

)
4.5

Health management

Assessment

Stakeholder satisfaction

Number of points distributed 20 points

o results
2 4 1 4 . 5 points
; L) (1)

Shareholders 3.0

managers,

2.2

Understanding of and resonance
with company policies

3.1 Clients

(suppliers)

Local community 3.1

(iocal government, schools)

2.9 Clients
(customers)

28



<> Cultural and Sports Promotion X NICHIAS

® Basketball B.League "Hiroshima Dragonflies”
Diamond Partner (2025-2026 season)

DRAGONFLIES

Company logo
Featured on team uniforms
(lower left of shorts)

® Sponsorship of Racing Team VELOREX “Team LeMans”
Victory in Round 2 of the SUPER GT300 2025 season o faromscs

SO055 SERIES

Copyright ©2025 NICHIAS Corporation, All Rights Reserved. 29



N NICHIAS

Let's make it together
for a bright company
where it Is pleasant to work

SHI KU M1




N NICHIAS

® We will work with our colleagues to
provide beneficial value to society.

® We will act responsibly, aware of
our position as a member of society.

® We will build a circle of trust filled with
“thank yous” and “happy faces.”

® We will enhance our skills and
knowledge to ensure that employees
and the company grow together.

K T =
& i [L11F LLEIS

TATSUTAMOTSU®

technologies
mmmn»g

R

The NICHIAS Philosophy

We contribute to the Earth’s
bright future through our
“Insulation and Protection”
technologies.

Sustainable Policy

The NICHIAS Group is
committed to achieving
continuous growth and fostering

X

a sustainable society
through the practice of
its corporate philosophy.

R

M i
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