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The corporate governance of Furukawa Co., Ltd. (hereinafter referred to as the “Company”) is described below.

I Basic Views on Corporate Governance, Capital Structure, Corporate Attributes, and Other Key

Information

1. Basic Views

The Company and its subsidiaries (hereinafter referred to as the “Group”) maintain fundamental policies regarding corporate governance
with respect to heightening managerial transparency, building an effective managerial framework through ongoing efforts to transform its
corporate structure, increasing its corporate value by generating consistent profits, and contributing to its shareholders and other stakeholders.

Based on these basic policies, each of the Company’s operating companies promotes flexible management under clear asset management
and profit and loss responsibility while maintaining the integrity of the Group, and strives to maximize the corporate value of the entire Group
by providing products and services that satisfy customers.

[Reasons for Non-compliance with the Principles of the Corporate Governance Code]

The Company complies with the principles of the Corporate Governance Code.

[Disclosure Based on each Principles of the Corporate Governance Code]

[Principle 1-4]
» Policy and approach to reduction of strategic shareholdings

The Group owns strategic shareholdings for the purpose of improving corporate value over the medium- and long-terms by maintaining and
strengthening relationships with important business partners.

Each year, the Board of Directors examines each stock of the Company’s strategic shareholdings and verifies the purpose for which the
stock is held and whether the benefits and risks associated with holding the stock are commensurate with the cost of capital. The Board of
Directors also examines the appropriateness of continual ownership after comprehensive consideration of both qualitative and quantitative
factors. We will endeavor to reduce the number of stocks that are no longer necessary to hold by selling them as appropriate and continue to
disclose the ratio of strategic shareholdings to consolidated net assets as an indicator of progress in their reduction.

As of the end of March 2025, the ratio of strategic shareholdings to consolidated net assets was 16.6%, down 24.2 percentage points from
40.8% at the end of March 2024, achieving the target announced on May 13, 2024, to reduce the ratio to less than 20% by the end of March
2025.

» Standards for exercising voting rights concerning strategic shareholdings

With respect to the exercise of voting rights of shares held, the Group shall not make a uniform decision on whether to approve or disapprove
of exercise based on fixed, short-term standards. Instead, the Group shall exercise the voting rights by making an appropriate decision based
on a comprehensive perspective, such as whether it will lead to an increase in medium- to long-term corporate value and shareholder returns,
and whether it will undermine the significance of the Group’s shareholdings, while fully respecting the management policies and strategies of
the issuing company.

[Principle 1-7]

The Company deems transactions that may result in conflicts of interest or competitive transactions between the Company and Directors to
be matters to be resolved by and reported to the Board of Directors. Each transaction is approved by the Board of Directors and reported by
the Director concerned.

[Supplementary Principle 2-4 (i)]
(1) Approach to ensuring diversity in the promotion of core human resources

The Group has included “Expanding and Strengthening the Human Resource Base” in its policy to achieve its Vision for 2025, and is working
to secure, utilize and develop a diverse range of human resources both in Japan and overseas. The Group also promotes core human resources,
including managerial positions, regardless of gender, nationality, age, and whether they are new graduates or experienced persons.

(2) Targets and status of ensuring diversity in the promotion of core human resources

The Group aims to increase the ratio of women in managerial positions. With the first target of increasing the number of female employees
in management positions among the employees of the Company to ten or more by the end of FY2025, the Group has been increasing female
managers year by year. As a result, there are 16 female managers as of September 2025. Based on this result, our target is to increase the
ratio of women in managerial positions to at least 3%, as we work to increase the ratio of women among new graduates hired for planning
positions to at least 20%, in order to increase the number of candidates for managerial positions with the aim of continuously increasing the
number of female managerial positions in the future.

In addition, we have been actively recruiting foreign nationals. We will continue to hire foreign nationals in a manner that is not biased toward
specific countries or regions, and aim to increase the number of foreign employees in managerial positions.
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In order to secure human resources with the knowledge, skills, and qualifications required by the Company, the Group has been actively
recruiting experienced persons through its website and other means. In FY2024, the ratio of hiring experienced persons to new hires was 73%,
including managers.

(3) Human resource development policy and internal environment development policy for ensuring diversity and their implementation status

The Group aims to become a rewarding company where each and every employee can maximize their abilities and create new value. For
the Group to resolve social issues through its business activities and achieve sustainable growth and increase corporate value, it is essential
to develop human resources with a variety of personalities. To this end, as our human resource development policy, we are committed to
developing a diverse workforce capable of acting autonomously and willing to embrace the challenge of creating new value. In addition, as our
internal environment improvement policy, we will commit to creating comfortable workplaces where diverse human resources can perform their
duties safely and efficiently while maintaining a rewarding and healthy work environment.

To ensure diversity, we have implemented diversity and harassment training for managers and seminars for employees on child-care leave.
In the future, we will also consider holding awareness-raising seminars on women’s empowerment for supervisors with female employees as
subordinates.

In addition, the Group has improved its internal environment to ensure diversity by, for example, revising the personnel system so that
employees can work without hindrance in individual circumstances such as childcare and nursing care. We have done this by establishing two
courses, the national employee course and the area employee course, depending on whether they may be transferred or not. The Group will
continue its efforts to improve the internal environment.

[Principle 2-6]

In order to ensure the provision of corporate pension benefits into the future, the Company has established a basic management policy and
a policy asset composition ratio from a medium- to long-term perspective with the management aim of securing the necessary revenue over
the long term. In addition, the Company periodically examines the investment status of plan assets and changes the policy asset composition
ratio as necessary.

When appointing an entrusted fund manager and selecting investment products, in addition to quantitative evaluation of investment
performance, the Company comprehensively considers qualitative evaluation items such as investment policy (including the policy of the
Japanese Stewardship Code), investment process, administrative processing system, risk management system and legal compliance system.
In addition, the Company periodically reviews the entrusted fund managers and investment products.

Appropriately qualified personnel from the Human Resource & General Affairs Division and the Financial Division are in charge of the
management and administration of plan assets. In addition, the Company strives to develop human resources by providing other persons
belonging to the division in charge with opportunities to improve their specialized knowledge, such as attending various classes held by
entrusted fund managers.

[Principle 3-1]
(1) Company objectives (Management Philosophy, etc.), management strategies and plans
The Company’s Management Philosophy, management strategies and management plans are disclosed as follows.

Management Philosophy and Vision
(Japanese version) https://www.furukawakk.co.jp/corporate/vision.html
(English version) https://www.furukawakk.co.jp/en/corporate/vision.html

Management plan
(Japanese version) https://www.furukawakk.co.jp/ir/policy/plan.html
(English version) https://www.furukawakk.co.jp/en/ir/policy/plan.html

(2) Basic approach and policy on corporate governance based on the principles of the Code
Our basic approach and policy on corporate governance are stated in |. 1 “Basic approach” of this report.

(3) Board policies and procedures in determining the remuneration of senior management and Directors

The Company designates Executive Directors, including Representative Directors, as senior management. The policies and procedures for
determining the remuneration of senior management and Directors are described in Il. 1 “Matters concerning organizational composition and
operation” [Director Remuneration] of this report.

(4) Board policies and procedures in the appointment and dismissal of senior management and the nomination of Director and Audit &
Supervisory Board Member candidates

Candidates for Directors and Audit & Supervisory Board Members shall have the character, insight, and ethics appropriate for the position
and be capable of fulfiling the duties and responsibilities of the position. In addition, candidates for internal directors shall have sufficient
experience and knowledge of the Company’s operations and excellent management judgment, and candidates for Audit & Supervisory Board
Members must understand the importance of auditing in corporate management, possess the required knowledge, and have a high level of
normative awareness.

Nominations of candidates for directors are deliberated by the Nomination & Remuneration Committee (See Il. 1 “Matters concerning
organizational composition and operation” [Directors] of this report) and decided by the Board of Directors. Nominations of candidates for Audit
& Supervisory Board Members are deliberated by the Nomination & Remuneration Committee and decided by the Board of Directors with the
consent of the Audit & Supervisory Board.

The Board of Directors appoints senior management team members who are qualified from the perspective of realizing the Company’s
Management Philosophy, management strategy, and so forth. The Nomination & Remuneration Committee deliberates on whether or not to
reappoint such members based on a review of their achievement status against management plans and performance indicators, including by
division, and on whether to dismiss them if they engage in fraudulent activities and the like before the Board of Directors makes decision.

[Supplementary Principle 3-1 (iii)]

In its Integrated Report and Sustainability Book, the Group discloses information on its sustainability initiatives, such as environmental
management, promote biodiversity protection activities, a rewarding work environment, respect for human rights, and employee health
management, as well as investments in human capital such as human resource development and intellectual property activities.

Integrated Report
(Japanese version) https://www.furukawakk.co.jp/ir/library/annual.html
(English version) https://www.furukawakk.co.jp/en/ir/library/annual.html

Sustainability Book
(Japanese version) https://www.furukawakk.co.jp/sustainability/library/csr_report.html
(English version) https://www.furukawakk.co.jp/en/sustainability/library/csr_report.html
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Moreover, the Group announced its support for the recommendations of the Task Force on Climate-related Financial Disclosures (hereinafter
referred to as the “TCFD”), and based on the recommendations, the Group has disclosed information on four items of “Governance, strategy,
risk management, metrics and targets.”

Information disclosure based on TCFD recommendations
(Japanese version) https://www.furukawakk.co.jp/sustainability/environment/climate.html
(English version) https://www.furukawakk.co.jp/en/sustainability/environment/climate.html

[Supplementary Principle 4-1 (i)]

The Company’s Board of Directors makes resolutions on matters stipulated by laws and regulations and the Articles of Incorporation, and
also makes resolutions on matters it deems important based on the standards of amount and importance set forth in the Regulations on the
Board of Directors.

[Matters resolved by the Board of Directors other than the provisions of laws and regulations and the Articles of Incorporation]
* Management Philosophy and policy

« Important business strategies and plans

» Establishment, dissolution and acquisition of subsidiaries, etc.

In cases that do not meet these standards, the Company’s Directors and Executive Officers execute operations after decisions are made by
approval of the Management Council, the President, etc., in accordance with the provisions of the relevant internal rules and the “List of Matters
to Be Approved by the Group.”

[Principle 4-9]
Independence Standards for Outside Independent Directors are stated in Il. 1 “Matters concerning organizational composition and operation”
[Independent Officers] of this report.

[Supplementary Principle 4-10 (i)]
The approach, authority, and roles regarding the independence of the composition of the Nomination & Remuneration Committee are
described in II. 1 “Matters concerning organizational composition and operation” [Directors] of this report.

[Supplementary Principle 4-11 (i)]

The number of members of the Board of Directors of the Company is limited to 12 at the maximum in accordance with the provisions of the
Articles of Incorporation. In addition, the following eight skills have been selected as those that the Board of Directors should possess in order
to realize the Company’s management philosophy, management strategies, and management plans.

<<8kills the Board Should Possess>>

(1) Corporate management, (2) Business strategies, Marketing and DX, (3) Technology, Production and Quality, (4) Sustainability,
Environment and Safety, (5) Finance and Accounting, (6) Legal affairs and Risk management, (7) HR and HR development, (8)
Internationality

Please refer to the “Directors’ Expertise and Experience (Skills Matrix)"and “Reasons for selection of each item in the Skills Matrix ” attached
at the end of this report with respect to the skills possessed by each Director and the reasons for the selection of the above skill items. Please
refer to |. 1 “Basic Approach” [Disclosure Based on each Principle of the Corporate Governance Code] [Principle 3-1] (4) Board policies and
procedures in the appointment and dismissal of senior management and the nomination of Director and Audit & Supervisory Board Member
candidates” of this report with respect to the policies and procedures for the appointment of Directors.

[Supplementary Principle 4-11 (ii)]

The Company appoints persons who can spare the time and labor necessary to fulfill the roles and responsibilities expected of the Company
as Directors and Audit & Supervisory Board Members. The status of concurrent positions held by the Company’s Directors and Audit &
Supervisory Board Members with officers of other listed companies is disclosed every year in the “Notice of Annual Shareholders’ Meeting”
and others.

Notice of Annual Shareholders’ Meeting https://www.furukawakk.co.jp/ir/stock/meeting_info.html

[Supplementary Principle 4-11 (iii)]

In order to analyze and evaluate the effectiveness of the Board of Directors, the Company conducts a questionnaire survey on Directors and
Audit & Supervisory Board Members and an exchange of opinions among Outside Officers. The results are reported to the Board of Directors,
and the current situation is analyzed and future initiatives are discussed.

In FY2024, we used the services of an external organization to conduct a questionnaire survey. The Board of Directors analyzed, evaluated
and confirmed the following questionnaire survey responses:

(1) The evaluation of items related to the materials for the Board of Directors (“Timing of advance provision,”
“Comprehensiveness, organization and analysis of necessary information”) and the quality of presentations declined
slightly from the previous fiscal year, but the overall evaluation improved, as seen in the answers to the question
“Does the Board of Directors function effectively?”
(2) The evaluation of the systems of cooperation of Directors and Audit & Supervisory Board Members with the Internal Audit Division improved
significantly.
(3) Issues identified included “provision of materials in an easy-to-understand, organized and analyzed format,” “follow-
up on the progress of management plans,” and “improvement of the supervisory (monitoring) function of the Board
of Directors.”
(4) It was confirmed that the following measures were taken for the issues identified as items to be improved in the
previous fiscal year.
(i) At an extraordinary meeting of the Board of Directors held on August 7, 2024, the Company reported a follow-up on the progress of
the Medium-Term Business Plan
, including not only the business performance result but also the issues related to company-wide strategies and business division strategies.
(ii) Extraordinary audits of problematic cases will continue to be conducted, and at the same time, the necessary mechanisms for
strengthening supervisory functions are being considered.
(iii) Audit & Supervisory Board Members, including Outside Audit & Supervisory Board Members, and the Internal Audit Department
exchanged opinions on internal audits on multiple occasions.
(iv) Individual briefings were held for important matters to be submitted to the Board of Directors in order to conduct a sufficient exchange
of opinions. In addition, the Chairperson and President provided additional explanations as necessary.
We also recognized that we need to address the following three issues for further improvement.
(1) Provision of materials in an easy-to-understand, organized and analyzed format
(i) Enhance the readability of materials by reviewing the document layout of the summary of proposals.
(ii) Strive to improve the level of understanding of proposals and the efficient management of the Board of Directors by giving due
consideration to the timing of materials distribution so that questions can be accepted in advance.
(iii) Explain regular agenda items by focusing on key points and allocate more time for questions and answers depending on the agenda.
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(2) Follow-up on the progress of the Medium-Term Business Plan
(i) Continue to report the issues related to company-wide strategies and business division strategies, other than the business
performance result.
(ii) Sufficient opportunities are provided for discussion of the Management Philosophy and the next medium-term business plan.
(3) Improvement of the supervisory (monitoring) function of the Board of Directors
(i) Following FY2024, conduct special audits of problematic issues and verify problems, issues and countermeasures based on the audit
results to examine measures to improve risk management for the entire Group.
(i) Examine frameworks necessary for strengthening the supervisory function (i.e., priority issues in each business division and risk
management methods).
The Company will strive to further enhance the effectiveness of the Board of Directors by addressing the above issues.

[Supplementary Principle 4-14 (ii)]

The Company provides first-time Directors and Audit & Supervisory Board Members with opportunities to familiarize themselves with the
Company’s business and governance. Moreover, the Company provides Directors and Audit & Supervisory Board Members with information
on laws, regulations, risks, etc. that are highly relevant to the Company’s business. The Company bears the expenses required for training and
information provision for Directors and Audit & Supervisory Board Members.

[Principle 5-1]
The Company’s policy on the development of a system and initiatives to promote dialogue with shareholders and investors is as follows. “IR
Policy” is presented on the Company's website and in Ill. 2 “Status of IR-related Activities” of this report.
» With the Director in charge of IR as the overall manager, we will actively engage in IR activities in cooperation with the relevant departments,
led by the Public & Investor Relations Section of the Corporate Planning Department.

» In addition to individual meeting, semi-annual briefings in which the president gives an explanation, as well as small meetings and plant
tours will be held as appropriate. Opinions and requests obtained through these opportunities will be regularly compiled and reported to the
management and the Board of Directors.

» In addition to the issuance of integrated reports, sustainability books, and reports for shareholders, efforts will be made to enhance
information disclosure by making effective use of videos, special websites, and other websites to promote understanding of the Company.

» The Company appropriately manages information in compliance with Furukawa Company Group Prevention of Insider Trading. Moreover,
the Company establishes a silent period prior to release of its financial results to limit dialogue with investors and to ensure thorough internal
information management.

IR Policy
(Japanese version) https://www.furukawakk.co.jp/ir/policy.html
(English version) https://www.furukawakk.co.jp/en/ir/policy.html

(Status of Implementation of Dialogue with Shareholders)

For the status of the Group’s dialogue with shareholders and other investors, please refer to the “Status of Implementation of Dialogue with
Shareholders and Other Investors” attached at the end of this report. Moreover, it is also disclosed in “Corporate Governance” of the Integrated
Report. Materials for the briefing sessions held for institutional investors are available on the Company’s website.

Integrated Report
(Japanese version) https://www.furukawakk.co.jp/ir/library/annual.html
(English version) https://www.furukawakk.co.jp/en/ir/library/annual.html

Briefing session materials

(Japanese version) https://www.furukawakk.co.jp/ir/library/presen.html
(English version) https://www.furukawakk.co.jp/en/ir/library/presen.html

[Action to Implement Management That Is Conscious of Cost of Capital and Stock Price]

Content of Disclosure Disclosure of Initiatives (Update)
Availability of English Disclosure Available
Date of Disclosure Update May/30/2025

I Explanation of Actions

Under Medium-Term Business Plan 2025, we will expand and strengthen specific initiatives to enhance our corporate value creation power
with the aim of achieving “sustainable growth and medium- to long-term enhancement of corporate value.” We will also strive to achieve a PBR
of more than 1x as soon as possible by further improving information disclosure and engaging in active dialogue with investors so we can obtain
an appropriate market evaluation.

Regarding the “Policy on reduction of strategic shareholdings,” which was established as part of the expansion and strengthening of initiatives
to realize management that is conscious of capital costs and stock prices, the Company announced on February 9, 2024, the target of reducing
the ratio of strategic shareholdings to consolidated net assets to less than 20% by the end of March 2026, and further announced on May 13,
2024, that it would achieve the target by the end of March 2025, one year ahead of the original schedule.

Please refer to the “Outline of Specific Initiatives to be Expanded and Strengthened to Improve Corporate Value Creation Capabilities”
attached at the end of this report for their overview.

The ratio of strategic shareholdings to consolidated net assets was reduced to 16.6% as of the end of March 2025, achieving the target. We
will continue to endeavor to enhance asset efficiency, reduce the number of stocks that are no longer necessary to hold by selling them as
appropriate, and continue to disclose the ratio of strategic shareholdings to consolidated net assets as an indicator of progress in the reduction.

In addition, in contrast to the previous target of the acquisition of treasury stock of approximately 5 billion yen during the three years from
the fiscal year ended March 2024 to the fiscal year ending March 2026, the Company announced on February 10, 2025, that it would increase
the acquisition up to 10 billion yen or 7 million shares during the period from February 2025 to February 2026, leading to increasing the
acquisition to around 13 billion yen over the three years.
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Moreover, further details are disclosed in the explanatory materials for the financial results of the fiscal year ended March 2025 on the
Company’s website.

Explanatory materials
(Japanese version) https://www.furukawakk.co.jp/ir/library/presen.html
(English version) https://www.furukawakk.co.jp/en/ir/library/presen.html

2. Capital Structure

Foreign Shareholding Ratio 10% or more but less than 20%

[Status of Major Shareholders]

Name or Number of Percentage
Company Name Shares Owned (%)

The Master Trust Bank of Japan, Ltd. (Trust account) 3,626,900 10.91
Asahi Mutual Life Insurance Company 2,373,400 7.14
Seiwa Building Co., Ltd. 1,935,756 5.82
Kawashima Co., Ltd. 1,860,000 5.59
Custody Bank of Japan, Ltd. (Trust account) 1,129,000 3.39
Sanko Co., Ltd. 1,090,200 3.28
Akane-kai 785,340 2.36
Chuo-Nittochi Co., Ltd. 687,700 2.06
STATE STREET BANK AND TRUST COMPANY 505223 666,742 2.00
Furukawa Electric Co., Ltd. 614,727 1.84

Name of Controlling Shareholder, if
applicable (excluding Parent Companies)

Name of Parent Company, if applicable None

I Supplementary Explanation

» [Status of Major Shareholders] is based on the shareholder registry as of September 30, 2025.

* The Company holds 3,210,818 shares of treasury stock, which are excluded from [Status of Major Shareholders].

« The above percentages are calculated without treasury stock (3,210,818 shares).

» The Report on Possession of Large Volume made available for public inspection as of January 20, 2025, states that the following shares
are held by Nomura Securities Co., Ltd. and its co-holder, Nomura Asset Management Co., Ltd. as of January 15, 2025, respectively. However,
as the Company is unable to confirm the actual number of shares held as of September 30, 2025, they are not included in the [Status of Major
Shareholders]. The content of the Report on Possession of Large Volume is as follows.

(Name) (Number of shares, etc. held) (Ownership ratio of share certificates)
Nomura Securities Co., Ltd. 60,846 shares 0.15%
Nomura Asset Management Co., Ltd. 1,987,300 shares 4.91%

» The Report on Possession of Large Volume made available for public inspection as of September 20, 2024, states that the following shares
are held by Sumitomo Mitsui Trust Bank, Limited and its co-holders, Sumitomo Mitsui Trust Asset Management Co., Ltd., and Nikko Asset
Management Co., Ltd., as of September 13, 2024, respectively. However, as the Company is unable to confirm the actual number of shares
held as of September 30, 2025, they are not included in the [Status of Major Shareholders]. The content of the Report on Possession of Large
Volume is as follows.

(Name) (Number of share certificates held) (Ownership ratio of share certificates)
Sumitomo Mitsui Trust Bank, Limited 155,200 shares 0.38%
Sumitomo Mitsui Trust Asset Management Co., Ltd. 709,600 shares 1.75%
Nikko Asset Management Co., Ltd. 914,800 shares 2.26%

3. Corporate Attributes

Listed Stock Exchange and Market Prime Market

Segment
Fiscal Year-End March
Business Sector Nonferrous Metals

Number of Employees (Consolidated) as

of the End of the Previous Fiscal Year LR

Net Sales (Consolidated) for the Previous

Fiscal Year 100 billion yen or more but less than 1 trillion yen

Number of Consolidated Subsidiaries as

of the End of the Previous Fiscal Year HUCE R i 2
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4. Policy on Measures to Protect Minority Shareholders in Conducting Transactions with Controlling
Shareholder

5. Other Special Circumstances which May have a Material Impact on Corporate Governance



” Business Management Organization and Other Corporate Governance Systems regarding Decision-

making, Execution of Business, and Oversight

1. Organizational Composition and Operation

[Dire

Corporate Governance System

ctors]

Number of Directors Stipulated in
Articles of Incorporation

Directors' Term of Office Stipulated in
Articles of Incorporation

Chairperson of the Board

Company with Audit and Supervisory Board

12

1 year

Chairperson (excluding those concurrently serving as President)

Number of Directors 8
Election of Outside Directors Elected
Number of Outside Directors 3
Number of Independent Directors 3

I Outside Directors’ Relationship with the Company (1)

*

*

D0 Q0O TO

oQ

Relationship with the Company*

Nam Attri ;
ame all T a b c|/d/ e f g/ h|i|j k
Yoichi Mukae From another company A
Kazumi Nishino Academic

Hiroaki Nakamura

From another company

Categories for “Relationship with the Company.”

(Use “o” when the director presently falls or has recently fallen under the category; “A” when the director fell under the category
in the past;“e” when a close relative of the director presently falls or has recently fallen under the category; and “A” when a

close relative of the director fell under the category in the past.)
Person who executes business for the Company or its subsidiary
Person who executes business for or a non-executive director of the Company's parent company
Person who executes business for a fellow subsidiary

Person/entity for which the Company is a major client or a person who executes business for said person/entity

Major client of the Company or a person who executes business for said client

Consultant, accounting expert, or legal expert who receives large amounts of cash or other assets from the Company in addition to
remuneration as a director/Audit and Supervisory Board Member

Major shareholder of the Company (in cases where the shareholder is a corporation, a person who executes business for the corporation)
Person who executes business for a client of the Company (excluding persons categorized as any of d, e, or f above) (applies to director
him/herself only)

Person who executes business for another company that holds cross-directorships/cross-auditorships with the Company (applies to
director him/herself only)

Person who executes business for an entity receiving donations from the Company (applies to director him/herself only)

Other



I Outside Directors’ Relationship with the Company (2)

Designation as Supplementary Explanation

Name Indgpendent of the Relationship Reasons for Appointment
Director
Yoichi Mukae has wide range of experience and
knowledge after assuming a series of key positions in
the Ministry of Economy, Trade and Industry and after
retiring from governmental offices, being involved in the
management of private companies. Additionally, he is a
Yoichi Mukae worked for The man.gf :j:hara;:tler;r!d goo?r{udgement, andt hftﬂas
Kanden L&A Co.. Ltd. as an provided useful advice on the management of the
) S Company and appropriate supervision over business
executive until June 2020. The tion fi biecti tive that is al
o company is a business partner of execution from an objective perspective that is also
Yoichi Mukae o independent from the management.

the Group, and the company and
the Group have a business

relationship in the repair contract
and sale and purchase of cranes.

The Kanden L&A Co., Ltd., where he worked as an
executive, is a business partner of the Group, but the
amount of transactions accounted for less than 2% of
the Group’s and the company’s respective sales in
FY2024.

Therefore, the Company judges that he is
independent as he satisfies the independence standards
for outside officers set by the Tokyo Stock Exchange
and those by the Company.

Kazumi Nishino is a Professor at the Graduate
School of Hitotsubashi University, and her fields of study
center on theory of management strategy. She has
expert knowledge of and practical study
accomplishments in business model analysis, the logics
of new business creation and product development
management in particular. Based on these, she is
Kazumi Nishino o Not applicable expected to provide advice on the management of the
Company and appropriate supervision of business
execution from an objective, specialized and diverse
perspective independent of the management.

The Company judges that she is independent as she
satisfies the independence standards for outside officers
set by the Tokyo Stock Exchange and those by the
Company.

Hiroaki Nakamura has many years of experience in
the management of manufacturers, and also has
extensive experience in overseas business, including
serving as President of a company overseas. We
believe he will be able to provide useful advice on the
management of the Company and appropriate
supervision over business execution from an objective
perspective that is also independent from the
management, leveraging his sufficient track record and
extensive knowledge as a manager.

The Company judges that he is independent as he
satisfies the independence standards for outside officers
set by the Tokyo Stock Exchange and those by the
Company.

Hiroaki Nakamura |o Not applicable

Voluntary Establishment of Committee equivalent to

Nomination Committee or Remuneration Committee Established

I Status of Voluntarily Established Committee, Attributes of Members Constituting the Committee and the Committee Chairperson

e Full-time Inside Outside Outside .
Committee’s Name All Members Members Directors Directors Experts Other  Chairperson
Voluntarily
Established Nomination & Outside
Committee Equivalent Remuneration 5 0 2 3 0 .
by . Director
to Nomination Committee
Committee
Voluntarily
Established Nomination & Outside
Committee Equivalent Remuneration 5 0 2 3 0 Director

to Remuneration  Committee
Committee



I Supplementary Explanation

The Company has established the Nomination & Remuneration Committee, which serves as both the Nomination Committee and the
Remuneration Committee, as an advisory body to the Board of Directors concerning human resource management and remuneration of
Directors.

The approach, authority and roles of the Nomination & Remuneration Committee regarding its independence of composition are as follows.

(i) Approach to independence
Independence is ensured by having independent Outside Directors form the majority of the Committee members, and having the
Committee chair be an independent Outside Director.

(i) Authority, roles, etc.
The Committee plays the roles of receiving requests for advice from the Board of Directors on matters such as the nomination of
candidates for Directors (including succession plans) and remuneration for Directors, and deliberating and reporting as necessary.

The composition of the Committee is as follows. The Committee met four times in total from November 2024 to May 2025.

Committee chair : Outside Director Yoichi Mukae (attended all four meetings)
Committee member : Outside Director Kazumi Nishino (attended all four meetings)
Committee member : Outside Director Hiroaki Nakamura (attended all four meetings)
Committee member : Chairperson & Director Naohisa Miyakawa (attended all four meetings)
Committee member : President & Representative Director Minoru Nakatogawa (attended all four meetings)

[Audit and Supervisory Board Member]

Establishment of Audit and Supervisory Established
Board

Number of Audit and Supervisory
Board Members Stipulated in Articles of 5
Incorporation

Number of Audit and Supervisory

Board Members 4

I Cooperation among Audit and Supervisory Board Members, Accounting Auditors and Internal Audit Departments

Audit & Supervisory Board Members work closely with the accounting auditor as part of the Company’s audit policy. At the beginning of each
fiscal year, the Company receives an explanation of the annual audit plan from the accounting auditor and prepares an audit plan for Audit &
Supervisory Board Members. Audit & Supervisory Board Members also receive explanations of the audit results from the accounting auditor
regarding the settlement of accounts for the fiscal year and request reports from time to time.

The Company has an Internal Audit Department as an internal audit division, and the Audit & Supervisory Board Members have a system
to cooperate with the Internal Audit Department, such as receiving reports on audit results from the Department.

Appointment of Outside Audit and

Supervisory Board Members Appointed
Number of Outside Audit and 2
Supervisory Board Members

Number of Independent Audit and 2

Supervisory Board Members

I Outside Audit and Supervisory Board Members' Relationship with the Company (1)

Relationship with the Company*

alb c/de fighl|i j k I m
Masatoshi Yano From another company A Al A
Ikuyo Yonemura CPA
Categories for “Relationship with the Company.”

* (Use “o” when the director presently falls or has recently fallen under the category; “A” when the director fell under the category in the
past;“e” when a close relative of the director presently falls or has recently fallen under the category; and “A” when a close relative of the
director fell under the category in the past.)

Person who executes business for the Company or its subsidiary

A non-executive director or an accounting advisor of the Company or its subsidiaries

Person who executes business for or a non-executive director of the Company's parent company

An Audit and Supervisory Board Member of a parent company of the Company

Person who executes business for a fellow subsidiary

Person/entity for which the Company is a major client or a person who executes business for said person/entity

Major client of the Company or a person who executes business for said client

Consultant, accounting expert, or legal expert who receives large amounts of cash or other assets from the Company in addition to

remuneration as a director/Audit and Supervisory Board Member

Major shareholder of the Company (in cases where the shareholder is a corporation, a person who executes business for the corporation)

Name Attribute

*

oQ "T0 Q0 TO



j Person who executes business for a client of the Company (excluding persons categorized as any of f, g, or h above) (applies to the
auditor him/herself only)

k Person who executes business for another company that holds cross-directorships/cross-auditorships with the Company (applies to
director him/herself only)

| Person who executes business for an entity receiving donations from the Company (applies to director him/herself only)

m  Other

I Outside Audit and Supervisory Board Members' Relationship with the Company (2)

Designation as
Independent Audit Supplementary Explanation of the

Name and Supervisory Relationship Reasons for Appointment
Board Member
Masatoshi Yano has been engaged in
corporate management of financial
institutions, etc. and has a track record as
Masatoshi Yano worked for Mizuho Outside Audit & Supervisory Board Member of
Bank, Ltd. as an executive until March other companies, along with extensive
2013. The bank is a major business experience and a wide range of knowledge as
partner of the Group, and the bank and |a corporate manager. He has provided
the Group have a business relationship |objective and effective audits from a
for borrowing funds. standpoint independent from the Company’s
Moreover, he worked as an executive 'management.
of Seiwa Building Co., Ltd. until June Mizuho Bank Ltd., where he worked as an
Masatoshi Yano o 2023, and served as a special advisor to |executive, is a major business partner of the
the company until August 2024. The Group, but more than three years have
company is a business partner of the passed since he retired as an executive.
Group, and the company and the Group Moreover, Seiwa Building Co., Ltd., where
have a business relationship for the he worked as an executive until June 2023, is
lease of buildings owned by the a business partner of the Group, but the
company. Mr. Naohisa Miyakawa, amount of transactions accounted for less
Chairperson and Director of the than 2% of the Group’s and the company’s
Company, serves as an outside director respective sales in FY2024.
of the company. Therefore, the Company judges that he is
independent as he satisfies the independence
standards for outside officers set by the Tokyo
Stock Exchange and those by the Company.
Ikuyo Yonemura has considerable
knowledge and extensive experience related
to finance and accounting as a certified public
accountant, and has a track record as an
Outside Director who is an Audit and
Supervisory Committee Member and Outside
Audit & Supervisory Board Member at other
Ik . companies. We believe that she will be able to
uyo Yonemura o Not applicable

provide objective and effective audits from a
standpoint independent from the Company’s
management.

The Company judges that she is
independent as she satisfies the
independence standards for outside officers
set by the Tokyo Stock Exchange and those
by the Company.

[Matters Concerning Independent Directors and Independent Audit and Supervisory Board Members]

Number of Independent Directors and
Independent Audit and Supervisory 5
Board Members

I Other Matters Concerning Independent Directors and Independent Audit and Supervisory Board Members

As the standards for independence of Outside Officers (Outside Directors and Outside Audit & Supervisory Board Members, including their
candidates), the Company has established that they shall not fall under the following items.

[Independence Standards for Outside Officers]

(1) Executive Director and employees of the Group

(2) Business partners of the Group (those who provide products or services mainly to the Group and whose transactions with the Group were
equivalent to more than 2% of net sales of the business partners in the most recent fiscal year of such business partners) or executives of
such business partners

(3) Main business partners of the Group (those who are provided products or services by the Group and whose transactions with the Group
were equivalent to more than 2% of net sales of the Group in the most recent fiscal year of the Group) or executives of such business
partners

(4) Executives of financial institutions that are major lenders to the Group (lenders whose loan amounts were equivalent to more than 2% of
the Group’s consolidated total assets at the most recent fiscal year-end)



(5) Individuals earning 10 million yen or more per year from the Group in monetary or other benefits as specialists (including consultants,
accountants, and lawyers, etc.) excluding executive remuneration, or individuals employed by companies earning 100 million yen or more
per year from the Group

(6) Individual shareholders who hold 10% or more of the Company’s voting rights (or Executive Directors, Executive Officers, or employees of
corporations that hold 10% or more of the Company’s voting rights)

(7) Individuals who had fallen under (1) to (6) above in the past three-year period

(8) A relative within the second degree of kinship of a person who falls under (1) through (7) above

[Incentives]

Implementation Status of Measures

et eeminves @ries o Biesens Introduction of Performance-linked Remuneration Scheme

I Supplementary Explanation for Applicable ltems

*For performance-linked remuneration, consolidated operating profit shall be used as a performance indicator in order to link the remuneration
to short-term business performance and raise awareness of the need to improve such performance each fiscal year.

» In principle, performance-linked remuneration shall be a sum equal to the basic performance-linked remuneration amount multiplied by 0—
20%, depending on the degree of achievement of the performance index against initially announced targets.

» Regarding individual remuneration for Directors, performance-linked remuneration shall be approximately 8%, and the rest shall be fixed
(monetary) remuneration and restricted share remuneration.

» For the purpose of medium- to long-term incentives and the promotion of value-sharing with shareholders, a restricted share remuneration
scheme shall be introduced and prescribed monetary remuneration claims shall be paid subject to payment for restricted share.

» Restricted share remuneration shall be approximately 15% of individual remuneration.
Details of performance-linked remuneration and restricted share remuneration are described in Il. 1 “Matters concerning organizational

composition and operation” [Director Remuneration] of this report.

Persons Eligible for Stock Options

I Supplementary Explanation for Applicable ltems

[Director Remuneration]

Status of Disclosure of Individual

. . No Disclosure for any Directors
Director's Remuneration v

I Supplementary Explanation for Applicable Items

The annual remuneration for ten Directors of the Company in FY2024 was 254 million yen (including 30 million yen for four Outside Directors).
This remuneration does not include employee salaries for Directors who also serve as employees.

In addition, the above remuneration does not include the total remuneration of 19 million yen paid by four subsidiaries of the Company to
two Directors of the Company who concurrently served as officers of these subsidiaries.

The number of Directors of the Company as of the end of September 2025 is eight. The number of Directors differs from that shown in 11.1
“Matters concerning organizational composition and operation® [Directors] of this report because it includes one Director who retired at the
conclusion of the 157th Annual Shareholders’ Meeting held on June 27, 2024, and one Director who retired due to his death on September 12,
2025.

Policy on Determining Remuneration

Amounts and Calculation Methods Established

I Disclosure of Policy on Determining Remuneration Amounts and Calculation Methods

The Company has established the following policies for determining the content of remuneration, etc. for each individual director as follows.

(1) Basic policy

* The remuneration system for directors shall function soundly as an incentive for the sustainable enhancement of corporate value, and the
amount of remuneration for each individual director shall be determined appropriately according to the responsibilities of each position.

* Remuneration of Directors shall consist of basic remuneration, additional remuneration for Directors, additional remuneration for
Representative Directors and restricted share remuneration.

(2) Policy for determining individual remuneration

* The amount of individual remuneration shall be determined in accordance with the Director's Remuneration Standards, which take into
account the position, responsibilities, trends of other companies, and salary levels of employees, and in light of business performance, etc.



« With respect to the monetary compensation of Directors excluding Outside Directors, the amount obtained by multiplying the basic
remuneration by 90%, additional remuneration for Directors and additional remuneration for Representative Directors shall be fixed
remuneration, and the amount obtained by multiplying the basic remuneration by 0-20% shall be paid monthly as performance-linked
remuneration.

» Directors other than Outside Directors shall receive restricted share remuneration as non-monetary remuneration at a certain time each year.

» In light of their duties, Outside Directors shall receive only a fixed amount of basic remuneration, which shall be paid monthly as monetary
remuneration.

(3) Policy for determining calculation method, etc. of performance-linked remuneration

» For performance-linked remuneration, consolidated operating profit shall be used as a performance indicator in order to link it to short-term
performance and raise awareness of the need to improve performance each fiscal year.

» In principle, performance-linked remuneration shall be calculated by multiplying the base compensation by 0-20% in accordance with the
degree of achievement of the performance indicators against the initially announced values. However, if an act of God or special
circumstances have had a significant impact on the achievement of performance indicators, such impact may be considered after deliberation
by the Nomination & Remuneration Committee.

(4) Policy for determining the content, etc. of non-monetary remuneration

* For the purpose of medium- to long-term incentives and the promotion of value-sharing with shareholders, prescribed monetary remuneration
claims shall be paid subject to payment for restricted share.

» For restricted share, restriction on transfer shall, in principle, be cancelled if a Director who has been granted such stock resigns due to the
expiration of his/her term of office, death or other justifiable reasons during the restricted period.

(5) Policy for determining payment rates by type of individual remuneration

» Regarding individual remuneration, performance-linked remuneration shall be approximately 8%, and the rest shall be fixed (monetary)
remuneration and restricted share remuneration.

» Restricted share remuneration shall be approximately 15% of individual remuneration. (6) Matters concerning the method of determining the
content of individual remuneration

* Individual remuneration shall be deliberated by the Nomination & Remuneration Committee, whose principal members are Independent
Outside Directors, in accordance with the policies described in (1)—(5) above.

» Specific details of individual remuneration shall be determined by the President & Representative Director, who is in a position to supervise
and control overall performance, etc., at his discretion based on a resolution of the Board of Directors and taking into consideration the
deliberations by the Nomination & Remuneration Committee.

[Support System for Outside Directors (and/or Outside Audit and Supervisory Board Members]

The Company sends materials related to agenda to Outside Directors and Outside Audit & Supervisory Board Members prior to meetings of
the Board of Directors and provides explanations as necessary. In addition, in order to deepen understanding of the Group’s business, the
Company provides information on the Group’s products and conducts regular site visits.

The Company has established a secretariat of the Audit & Supervisory Board to assist the audits by Audit & Supervisory Board Members,
including Outside Audit & Supervisory Board Members.

[Status of Persons who have Retired as Representative Director and President, etc.]

I Information on Persons Holding Advisory Positions (Senior Advisor, Advisor, etc.) after Retiring as Representative Director and
President, etc.

Terms and Conditions of Date when
Job o Employment (Full/part former role as
AED title/position ReEpEn I ED time, with/without president/ V&)
remuneration, etc.) CEO ended
Nobuyoshi Honorary Activity of public interest Working form: Part-time 2013/6/27 For life
Soma Advisor Remuneration: None

Number of Persons Holding Advisory Positions (Senior Advisor, Advisor,
etc.) After Retiring as Representative Director and President, etc.

I Other Related Matters

The Company appoints persons it deemed necessary by a resolution of the Board of Directors as Senior Advisors and Advisers. However,
Senior Advisors and Advisers do not have any authority to influence management decisions.

2. Matters Concerning Functions of Business Execution, Auditing and Supervision, Nomination, and
Remuneration Decisions (Overview of Current Corporate Governance System) |Update
(1) Outline of corporate governance system
The Company employs a company system with a Board of Directors and an Audit & Supervisory Board to supervise business execution. In

addition, the Company employs an Executive Officer System, which facilitates quicker decision-making, and defined responsibilities in terms
of keeping management supervisory functions separate from executive functions. The specific governance system is as follows.

A. Board of Directors



The Board of Directors holds regular meetings once a month, and extraordinary meetings as necessary and supervises the business
execution of the entire Group as a supervising body.

B. Nomination & Remuneration Committee

The Company has voluntarily established the Nomination & Remuneration Committee as an optional advisory body to the Board of Directors.
Details of the Nomination & Remuneration Committee are described in Il. 1 “Matters concerning organizational composition and operation”
[Directors] of this report.

C. Executive officer system

The Company employs an Executive Officer System, which facilitates quicker decision-making, and defined responsibilities in terms of
keeping management supervisory functions separate from executive functions. Executive Officers perform their tasks according to management
plans determined by the Board of Directors, and report the status of business execution as appropriate to the Board of Directors and the
Management Committee. The Company has 11 Executive Officers as of September 12, 2025, including three serving concurrently as Directors.

D. Management Council

The Management Council consists of all internal Directors of the Company and is chaired by President of the Company. The Council makes
decisions on basic management policies, strategic planning, and important matters of the Group. Internal Audit & Supervisory Board Members
may attend Management Council meetings and express their opinions.

Important matters pertaining to each company in the Group are submitted to the Board of Directors after decisions of the respective Group
companies have been made. Of the important matters submitted to the Management Council, those of managerial importance in terms of
financial magnitude and content are also submitted to the Board of Directors for decision.

E. Management Committee

The Management Committee consists of internal Directors and internal Audit & Supervisory Board Members, as well as Executive Officers,
general managers of business divisions, managers of departments not attached to business divisions (excluding general manager of the
Secretary Department), and the presidents of core operating companies (Furukawa Industrial Machinery Systems Co., Ltd., Furukawa Rock
Drill Co., Ltd., Furukawa UNIC Corporation, Furukawa Metals & Resources Co., Ltd., Furukawa Denshi Co., Ltd., and Furukawa Chemicals
Co., Ltd.). The Committee is chaired by President of the Company, and meets monthly. The Management Committee reports on the execution
of business by the Company and its core operating companies, examines them, and gives instructions.

F. Audit & Supervisory Board

The Audit & Supervisory Board consists of two Full-time Audit & Supervisory Board Members and two Outside Audit & Supervisory Board
Members. The Board meets from time to time to make decisions on audit policies, business decisions, methods of investigating the status of
assets, and other matters related to the execution of duties by Audit & Supervisory Board Members.

G. Status of internal audits, and audits by Accounting Auditors and Audit & Supervisory Board Members

The Internal Audit Department has been established as an internal auditing organization. The department has five members, including the
Internal Audit Department Manager, who conduct audits of the status of control and business execution across all management activities of the
Group.

In accordance with the audit policy determined by the Audit &Supervisory Board, Audit & Supervisory Board Members attend meetings of
the Board of Directors, Management Council, and other important bodies. At those meetings, Audit & Supervisory Board Members audit the
execution of duties by Directors, etc. by listening to business reports from Directors and others, and by investigating business offices and
subsidiaries.

The Company has appointed Ernst & Young ShinNihon LLC as its Accounting Auditor. There are no conflicts of interest between the
Company and the accounting auditor or the managing partners of the accounting auditor who engage in audits of the Company.

In FY2024, certified public accountants who conducted accounting audits were Mr. Junichiro Tsuruta and Mr. Kazuma Osawa, designated
limited liability partners and executive members, while assistants were seven certified public accountants, 13 of whom passed the accountant
examination, and 17 others.

Audit & Supervisory Board Members work closely with the accounting auditor as part of the Company’s audit policy. At the beginning of each
fiscal year, the Company receives an explanation of the annual audit plan from the accounting auditor and prepares an audit plan for Audit &
Supervisory Board Members. Audit & Supervisory Board Members also receive explanations of the audit results from the accounting auditor
regarding the settlement of accounts for the fiscal year and request reports from time to time. In addition, they work closely with the Internal
Audit Department, receiving reports on the results of internal audits. The Internal Audit Department and the accounting auditor also exchange
opinions and information as needed.

(2) Matters concerning Outside Directors and Outside Audit & Supervisory Board Members

The Company has three Outside Directors and two Outside Audit & Supervisory Board Members.

The Company appoints Outside Directors and Outside Audit & Supervisory Board Members with abundant experience and expertise in
various fields, as well as impartial perspectives. This is to ensure the appropriateness of the Company’s management decisions and the
effectiveness of oversight and audits of management.

(3) Matters concerning the contents of the limited liability agreement
In accordance with the provisions of Article 427, Paragraph 1 of the Companies Act, the Company has entered into an agreement with each
of the Outside Directors and Outside Audit & Supervisory Board Members to limit their liability for damages under Article 423, Paragraph 1 of
the Act. The maximum amount of liability for damages under the agreement is 5 million yen or the amount stipulated by laws and regulations,
whichever is higher. Such limitation of liability is permitted only when the Outside Director or Outside Audit & Supervisory Board Member has
performed his/her duties in good faith and without gross negligence.

. Reasons for Adoption of Current Corporate Governance System

The Company employs a company system with a Board of Directors and an Audit & Supervisory Board to supervise business execution. In
addition, we have appointed Outside Directors to ensure the validity of decision-making and the objectivity and transparency of management.
The Audit & Supervisory Board Members are managers of other companies and persons with knowledge of financial accounting, who use their
specialized knowledge and experience to give advice to management and check the status of operations. We consider that management
oversight is functioning effectively under the current system.



”I Implementation of Measures for Shareholders and Other Stakeholders

1. Measures to Vitalize the Shareholders’ Meeting and Facilitate Exercise of Voting Rights

Supplementary Explanation

Early Posting of Notice of the Our basic policy is to deliver this notice at an early stage. The Notice of Annual
Shareholders’ Meeting Shareholders’ Meeting in June 2025 was sent 22 days prior to the date of the meeting.
Electronic Exercise of Voting Rights The Company has introduced a system of voting via the Internet.

Participation in a Platform for the

Electronic Exercise of Voting Rights

and Other Initiatives to Enhance Voting rights may be exercised via the electronic voting platform operated by ICJ, Inc.
Environment for Institutional Investors

to Exercise Voting Rights

Provision of Notice (or Summary of The English version of the convocation notice (only the part pertaining to the
Notice) of the Shareholders’ Meeting in  convocation and the agenda) is posted on the Tokyo Stock Exchange’s website and the
English Company’s website.

The convocation notice is posted on the Tokyo Stock Exchange’s website and the

Other Company’s website prior to the commencement date of electronic provision.



2. Status of IR-related Activities

Formulation and Publication of
Disclosure Policies

Explanation by a
representative
Supplementary Explanation director or a
representative
executive officer

<IR Policy>
(1) Basic policy

The Company’s basic stance involves striving for sufficient two-way
communication involving shareholders and investors. To such ends, the
Company ensures that its shareholders and investors gain a proper
understanding of the Group by providing them with corporate information
including management policies, business descriptions, business
strategies, and performance and financial information fairly, rapidly, and
accurately; and furthermore, reports opinions and desires gained by the
Company through shareholders and investors dialogue to its
management and Board of Directors.

(2) Framework

The Company actively engages in IR activities while coordinating with
the Public & Investor Relations Section of the Corporate Planning
Department and other relevant departments, with the director in charge
of investor relations assigned to serve as the supervising manager.
When disclosing information, the General Manager of the Corporate
Planning Department makes such disclosure acting as the person in
charge of disclosure.

(3) Information disclosure standards

The Company discloses information in accordance with the Financial
Instruments and Exchange Act and other relevant laws and regulations,
and as well as the Securities Listing Regulations of the Tokyo Stock
Exchange. The Company also discloses information not subject to such
regulations as deemed necessary in order for its shareholders and
investors to gain a more extensive understanding of the Group.

In disclosing information, the Company strives to do so fairly and
accurately, and in compliance with the fair disclosure rules stipulated in
the Financial Instruments and Exchange Act.

(4) Information disclosure methods

Information disclosed by the Company is posted to the Furukawa
Company website promptly after having been disclosed through the
Timely Disclosure Network (TDnet) provided by the Tokyo Stock
Exchange, press releases, and other such means. Moreover, the
Company strives to provide increasingly lucid information by effectively
using video, printed materials, website content and other such tools that
facilitate understanding of the Company.

Informational materials

Mandatory disclosure: Summary of financial results, annual securities
reports and corporate governance reports

Voluntary disclosure: News releases, integrated reports, sustainability
books, reports for shareholders, financial results briefing session
materials, and other materials to promote understanding (videos, special
sites, etc.)

(5) Enhancement of communications

The Company communicates directly with its shareholders and
investors through inquiries and IR meetings, and otherwise holds events
when appropriate, such that include biannual briefing sessions, small
meetings, and factory tours. Opinions and requests gleaned from such
opportunities are regularly compiled and reported to management and
the Board of Directors, thereby helping to increase corporate value.

(6) Forward-looking statements

Whereas the forward-looking statements disclosed by the Company in
its IR materials are made based on data available at the time of
disclosure, results may differ from such forecasts due to various changes
affecting the external and internal business environment. The Company
endeavors to improve the accuracy of its forward-looking statements, and
appropriately discloses information to reflect changes in the business
outlook.

(7) Information management and silent periods

The Company appropriately manages information in compliance with
Furukawa Company Group Prevention of Insider Trading. Moreover, the
Company establishes a silent period prior to release of its financial
results, during which time it refrains from addressing inquiries regarding
its earnings performance.



Regular Investor Briefings held for
Analysts and Institutional
Investors

Online Disclosure of IR
Information

Establishment of Department
and/or Placement of a Manager in
Charge of IR

Other

The Company holds financial results briefings twice a year (May and
November) regarding financial results of the fiscal year and the second
quarter, and the President explains management policies, etc. Moreover,
the Company holds small meetings and accepts interviews by analysts
and institutional investors as needed.

The financial results briefing and the business briefing sessions held
in November 2024, and the financial results briefing session held in May
2025 were held online and also broadcast via video. Yes

The briefing session materials are available on the Company’s
website.

Presentation Materials
(Japanese version)
https://www.furukawakk.co.jp/ir/library/presen.html
(English version)
https://www.furukawakk.co.jp/en/ir/library/presen.html

President’'s Message, news releases, Consolidated Financial
Highlights, Stock Information, information on Shareholders’ Meeting,
Corporate Governance, Articles of Incorporation, Stock Handling Rules,
IR Policy and others are posted, in addition to the Integrated Report,
Sustainability Book, Summary of Financial Results, Annual Securities
Report, Report for Shareholders, and financial results briefing session
materials.

As a section in charge of IR, we have established the Public &
Investor Relations Section in the Corporate Planning Department with
three staff members.

The Company’s website includes a site for individual investors that
provides an easy-to-understand introduction to the Company as well as a
page for inquiries to deal with inquiries from investors. Moreover, the
Company provides an e-mail distribution service for investors that
delivers information on the latest news releases and IR website updates.

3. Status of Measures to Ensure Due Respect for Stakeholders

Establishment of Internal Rules

Supplementary Explanation

The Company has established the Furukawa Company Group’s Charter of Corporate
Conduct and Code of Conduct for Officers and Employees, and it is striving for fair and

Stipulating Respect for the Position of transparent management and business activities in harmony with the environment, based

Stakeholders

Implementation of Environmental
Preservation Activities and CSR
Activities, etc.

Formulation of Policies, etc. on
Provision of Information to
Stakeholders

Other

on its basic policy of contributing to its diverse stakeholders, including customers,
shareholders, business partners, employees and local communities.

The Environmental & Safety Management Department is in place in charge of
environmental management and conservation for the Group.

In accordance with the Environmental Conservation Activity Policies, the Company
has acquired ISO 14001 certification at its major sites. Furthermore, the Company is
acting in an environmentally friendly way, by working to save resources and energy,
reducing carbon dioxide, water resources and waste, and promoting activities to
conserve and restore biodiversity. Moreover, the Company is also engaged in CSR
activities, describing some of its activities in the Integrated Report and Sustainability
Book, and also posting them on its website.

Important corporate information is disclosed in a timely and appropriate manner in
accordance with the disclosure regulations of the Tokyo Stock Exchange, and is also
posted on the Company’s website at the same time as the disclosure. Moreover, the
Company’s website has been enhanced to include the latest data.

In order to disclose corporate information in a timely and appropriate manner, the
Company has established a system in which information is reported to the Public &
Investor Relations Section of the Corporate Planning Department, which is the contact
point in charge of disclosure, including Group companies. Information is disclosed in a
timely manner following necessary internal procedures such as a resolution by the Board
of Directors.


http://www.furukawakk.co.jp/ir/library/presen.html
http://www.furukawakk.co.jp/en/ir/library/presen.html

IVMatters Concerning the Internal Control System

1. Basic Views on Internal Control System and Status of Development

The Company’s Board of Directors has resolved the following basic policy regarding the development of the Group’s internal control system.

(1) System to ensure that the execution of duties by Directors and employees of the Company and its subsidiaries complies with laws and
regulations and the Articles of Incorporation

» The Company has established the Furukawa Company Group’s Charter of Corporate Conduct and the Furukawa Company Group’s Code

of Conduct for Officers and Employees as a code of conduct, aiming to conduct corporate activities that not only comply with laws and

regulations but also fulfill corporate social responsibility (CSR) broadly and contribute to the realization of a sustainable society in all fields. In

order to promote these initiatives, the Company has appointed compliance officers at each Group company and has established the

Sustainability Promotion Meeting, striving to promote sustainability initiatives and CSR practices within the Group.

» In order to ensure the legality of the execution of business by Directors and employees of the Group, the Company has established

regulations such as the Board of Directors Regulations in compliance with laws and regulations, including the Companies Act, and the Articles

of Incorporation at each of the Group companies and properly operates them.

* The Compliance Committee has formulated a basic compliance policy for the Group’s officers and employees to practice, and has

established a system among others.

» Compliance violations by the Group’s officers and employees are dealt with strictly in accordance with the Furukawa Company Group

Compliance Regulations, and an internal reporting system has been established to ensure effective operation.

* The Internal Audit Department has been established in the Company as the Group’s internal auditing body, and it conducts audits on the

management status of the Group’s overall management activities and the legality, effectiveness, etc. of business execution.

» In applying the Internal Control Reporting System based on the Financial Instruments and Exchange Act, in order to ensure the reliability of

financial reporting, the Company has established, operated and evaluated internal controls over financial reporting by assigning the Accounting

Department of the Company to supervise administration and operation, and the Internal Audit Department of the Company to be responsible

for evaluation.

* In accordance with the Furukawa Company Group’s Code of Conduct for Officers and Employees, the Company shall not have any

relationship with antisocial forces.

(2) System for the storage and management of information related to the execution of duties by the Company’s Directors

« The Company stores and manages information (documents and electromagnetic records) related to the execution of duties by Directors,
such as minutes of the Board of Directors and Management Council, and documents related to decisions, in accordance with laws and
regulations and internal regulations.

(3) Regulations and other systems concerning the management of risk of loss of the Company and its subsidiaries

» The Company recognizes that the management of risk of loss (hereinafter referred to as “Risk”) is an important matter of the Group’s
business activities. The Company ascertains and examines the status of the Risk in its business activities, and works to prevent the Risk before
it materializes, and to deal with and correct any materialized Risk.

* The Risk Management Committee comprehensively examines the formulation of the Group’s basic policy on risk management, and the
development of systems and countermeasures, and strives for company-wide risk management.

» In order to grasp and manage the Group’s Risk, important matters are strictly deliberated and decided by the Board of Directors or the
Management Council of the Company.

« With regard to environmental conservation and product safety of the Group, the Company has established the Environment and Safety
Management Committee and the Quality Assurance Committee, respectively, and they conduct specialized deliberations and reviews, and
promote countermeasures.

» The Internal Audit Department of the Company conducts internal audits of the Group to ensure the effectiveness of risk management and
response to business activities.

(4) System to ensure the effective execution of duties by Directors of the Company and its subsidiaries

« The Company promotes effective management by adopting an executive officer system to speed up decision-making and clarify
responsibilities. The important management matters of the Group are decided based on the Regulations of the Board of Directors of the
Company, the Regulations of the Management Council of the Company, and the Furukawa Company Group Business Handling Regulations,
and according to their importance, they are decided by submission to the Board of Directors of the Company, submission to the Management
Council of the Company, and the President’s approval.

» Based on the business plan decided by the Board of Directors of the Company, the Directors, Executive Officers and other employees of
the Group execute operations to achieve the goals, and report the status of their execution to the Board of Directors of the Company and the
Management Committee of the Company.

(5) System for reporting matters related to the execution of duties by directors of subsidiaries to the Company

» The presidents of the core operating companies among the subsidiaries report on the business execution of each division to the Management
Committee of the Company every month.

« For subsidiaries other than core operating companies, the president of the core operating company that has jurisdiction over the company
or the general manager of the relevant management division responsible for the company reports on the business execution of each division
to the Management Committee of the Company every month.

« In accordance with the Furukawa Company Group Business Handling Regulations, the presidents of subsidiaries report to the general
managers of the relevant management divisions of the Company on the execution of specific operations and urgent matters.

(6) Matters related to ensuring the independence of employees who assist the duties of the Company’s Audit & Supervisory Board Members
from the Company’s Directors and the effectiveness of instructions given to such employees

« The Company has established a secretariat of the Audit & Supervisory Board to support audits by Audit & Supervisory Board Members, and

the personnel affairs of the secretariat are discussed with Audit & Supervisory Board Members in advance.

* Members of the secretariat of the Audit & Supervisory Board follow direct instructions and orders from Audit & Supervisory Board Members.

(7) System for Directors and employees of the Company and Directors, Audit & Supervisory Board Members and employees of subsidiaries to
report to Audit & Supervisory Board Members of the Company

* The Company’s Audit & Supervisory Board Members require the Company’s Directors and employees, as well as Directors, Audit &
Supervisory Board Members and employees of subsidiaries, to report on business execution as necessary, and when conducting business
investigations at business offices of Group companies.

* Audit & Supervisory Board Members of the Company cooperate with the Accounting Auditor and the Internal Audit Department of the
Company by, for example, requesting the Company’s Accounting Auditor to report on the details of audits as needed, and receiving reports
from the Company’s Internal Audit Department on the results of audits of the Group companies.



» Information reported through the internal reporting system is reported to the Company’s Audit & Supervisory Board Members by the
consultation desk staff.

* The Furukawa Company Group Compliance Regulations stipulate that the whistleblower shall not receive disadvantageous treatment such
as dismissal for whistleblowing.

» The Company has established a system to ensure that officers and employees of the Group shall not be treated unfavorably when reporting
to the Company’s Audit & Supervisory Board Members.

(8) Matters related to the procedures for advance payment or reimbursement of expenses incurred in the execution of duties by Audit &
Supervisory Board Members of the Company and other policies related to the processing of expenses or obligations incurred in the execution
of such duties

» Expenses required for the execution of duties by Audit & Supervisory Board Members are budgeted and promptly processed by the Company
based on requests from Audit & Supervisory Board Members.

(9) Other systems to ensure that audits by the Company’s Audit & Supervisory Board Members are conducted effectively

* Audit & Supervisory Board Members attend important meetings such as the Board of Directors, the Management Council, and the
Management Committee, and the minutes of the meetings and important documents related to decisions are made available for inspection by
Audit & Supervisory Board Members.

. Basic Views on Measures for Eliminating Anti-Social Forces and Status of Development

The Company’s basic policy is not to have any relationship with antisocial forces such as organized crime groups that threaten the order
and safety of civil society. This policy is clearly stated in the Furukawa Company Group’s Code of Conduct for Officers and Employees, and a
handbook containing this code of conduct is distributed to all officers and employees in an effort to ensure that all of them are fully aware of
this code of conduct. Moreover, the Company provides compliance education and other training for new employees and newly appointed
managers.

Departments that deal with antisocial forces shall be the Human Resource General Affairs Department and the Legal Department, which
work together with the police, lawyers, etc., and collect information on antisocial forces.



V Other
1. Adoption of Anti-Takeover Measures

Adoption of Anti-Takeover Measures Not Adopted

I Supplementary Explanation for Applicable ltems

2. Other Matters Concerning the Corporate Governance System

Outline of the timely disclosure system
(1) Basic policy for timely disclosure

The Company fully recognizes that timely and appropriate disclosure of corporate information is fundamental to the formation of a sound
capital market, and based on the Financial Instruments and Exchange Act and other relevant laws and regulations, as well as the Securities
Listing Regulations of the Tokyo Stock Exchange, it is the Company’s basic policy to disclose information on the Company’s business,
operations or performance that has a significant impact on investment decisions in a timely and appropriate manner.

(2) Information disclosure system

A. Forinformation on decisions, the Manager of the Corporate Planning Department, who is responsible for disclosure, promptly registers and
discloses the information on the Timely Disclosure network (TDnet) of the Tokyo Stock Exchange after they are resolved by the Management
Council and the Board of Directors in accordance with the internal rules for each case. After registration, the information is also posted on the
Company’s website.

B. Information on occurring facts is reported to the Human Resource General Affairs Department, the Accounting Department, the Financial
Department, the Environmental & Safety Management Department, the Legal Department, and the Corporate Planning Department, which is
in charge of disclosure, through each business division, department, office and operating company without delay.

For their announcement, the Manager of the Corporate Planning Department, who is responsible for disclosure, promptly registers and
discloses it on the Timely Disclosure network (TDnet) of the Tokyo Stock Exchange after obtaining approval from the President and the Director
in charge of IR. After registration, the information is also posted on the Company’s website.

C. For disclosure information on financial results, etc., the Manager of the Corporate Planning Department, who is responsible for disclosure,
promptly registers and discloses the announcement on the Timely Disclosure network (TDnet) of the Tokyo Stock Exchange after it is prepared
by the Accounting Department in charge and resolved by the Management Council and the Board of Directors. After registration, the information
is also posted on the Company’s website. In addition, Audit & Supervisory Board Members and Accounting Auditors conduct audits as
necessary to ensure that financial settlement operations have been performed properly.

In principle, all disclosure releases are confirmed by the President & Representative Director.

(3) Internal audit system

The Company has adopted an Audit & Supervisory Board Member system to audit the business execution of Directors, and has established
the Internal Audit Department as an internal audit department to audit the business execution of the entire Group from the viewpoints of ensuring
appropriate business operations, improving management efficiency and compliance, etc., to further strengthen the internal audit system and
ensure the appropriateness and timeliness of external disclosure information.



Directors’ Expertise and Experience (Skills Matrix)
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Reasons for selection of each item in the Skills Matrix

Reason for selection

In order to contribute to the realization of a sustainable society and enhance the corporate
value of the Group over the long term, it is crucial to present a future vision of the Group,
Corporate management demonstrate leadership to guide our officers and employees toward the realization of such
vision, and possess the capabilities to control the entire Group and experience engaging in
corporate management by leveraging such capabilities.

It is crucial to possess knowledge and capabilities to formulate strategies to provide products
and services that are recognized for their value and to promote business transformation
through the promotion of DX, as well as experience driving each business by leveraging such
knowledge and capabilities.

Business strategies/Marketing/DX

It is crucial to possess broad technical knowledge required to accelerate innovation,
Technology/Production/Quality knowledge to maintain and improve efficient stable production capacity and quality, and
experience engaging in those operations.

In order to conduct corporate activities that contribute to the realization of a sustainable
society, it is crucial to possess knowledge of sustainability, knowledge of environmental impact
reduction and safety management, which we have been working on since our founding, and
experience engaging in those operations.

Sustainability/Environment/Safety

In order to build, maintain, and strengthen the Group’s financial base and to realize the optimal
Finance/Accounting allocation of management resources, it is crucial to possess knowledge in the areas of finance
and accounting and experience engaging in those operations.

In order to establish a governance system and strengthen compliance, as well as to manage
Legal affairs/Risk management various risks associated with our business, it is crucial to possess knowledge in the areas of
legal affairs and risk management and experience engaging in those operations.

In order to secure and develop diverse human resources in addition to realizing a work
HR/HR development environment in which officers and employees can demonstrate their capabilities to the

maximum extent, it is crucial to possess knowledge in the areas of HR and HR development,
and experience engaging in those operations.

In order to promote overseas business development as a global company, it is crucial to
Internationality possess knowledge of international af_fairs, overseas r_na.rkets ar)d the culturgs of the
respective countries, as well as experience engaging in international operations.




Status of Implementation of Dialogue with Shareholders and Other Investors

1.

Implementation status

For shareholders

Held Shareholders’ Meeting, sent shareholder newsletters, etc.

For institutional investors

FY2024 results* Main Hosts Participants*
President & Representative 56 persons from 44
Results 2 times Director, companies
briefings Director in charge of (Fund managers, analysts,
Corporate Planning Dept., etc.)
Director in charge of
Individual Corporate Planning Dept., 104 persons from 61
. companies
IR 63 times General Manager of
. . (Fund managers, analysts,
meetings Corporate Planning Dept., etc.)
IR managers, etc. '

*Period covered:

April 1, 2024 to March 31, 2025.

Informational sources

Institutional | Financial statements, Annual Securities Reports, and Corporate
disclosures | Governance Report
News releases, Integrated Reports, Sustainability Books, financial results
Voluntary ; : !
X presentation materials, shareholder newsletters, and other materials
disclosures . :
(videos, brochures, etc.) to promote understanding of the Company

2. Main contents of dialogue

Theme Matters of interest
Business strategy (mainly in the core Machinery business)
Action to Implement management that is Conscious of Cost of Capital and
Stock Price
Management Future of metals segment and Real Estate business
strategy

Overview of business portfolio management

Allocation of management resources

Next Long-Term Vision and Next Medium-Term Business Plan

Shareholder

Dividend policy, share buybacks, etc.

return
Business Business performance and outlook
results Progress of Medium-Term Business Plan
Climate change and decarbonization initiatives
ESG Initiatives for human capital

Reduce strategic shareholdings

3. Feedback from shareholders and other investors

Provide quarterly reports to directors on the status of individual IR meetings (main
questions and answers, opinions, etc.). Provide report to directors on the status of briefing
sessions, shareholder opinions, etc., as needed. Provide semiannual reports to the Board
of Directors on the status of dialogue with shareholders and other investors.



Specific Initiatives to Expand and Strengthen our Corporate Value Creation Power

Achieving ROE of approx. 8%

Increased profits from growth strategy
Achieve Consolidated operating profit of approx. 13 billion yen in FY2025

e Sustainably expand the machinery business, positioned as a core business, to a new level
e Review and strengthen our business portfolio and visualize our business (product) portfolio strategies within each business segment to improve

profitability and identify low-profit businesses (products)

Improve capital efficiency

Reduce strategic shareholdings
e Reduce ratio to consolidated net assets to less than 20% by the end of March 2025

-> As of the end of March 2025, the target had been achieved with a reduction to 16.6%

Streamline and optimize equity capital

Shareholder return
e Consider increasing dividends and paying interim dividends, aiming for annual dividends of at least 50 yen per share in principle and a

consolidated total return on equity of 3% or higher
e Announced the increase of the target of treasury stock acquisition from approximately 5 billion yen over the three years from the fiscal year ended

March 2024 to the fiscal year ending March 2026 to approximately 13 billion yen over the three years (February 10, 2025)

Diminishing cost of capital

Appropriately disclose effective information related to reduce non-financial risks and

emphasize active dialogue with investors

Pursue initiatives for sustainability
Invest in non-financial capital (R&D, intellectual property, human capital, DX)

Reduce financial risks
Pursue optimal capital structure with rating strategy at the core
e Achieve financial soundness worthy of rating upgrade to “A-" or higher

e Debt-to-equity ratio: 0.5x range
e Interest-bearing debt/EBITDA ratio: 3x range



Overview of the organization and internal control system of the Company

Shareholders’ Meeting

; ami Election and Election and
Election and Dismissal ;
, J Dismissal Cooperation J Dismissal
Board of Direct 7 Audits Audit & Accounting
oara or Directors < Supervisory Board [< Auditor
A A A A
Consultation Report Supervision :
Nomination & Report | Report Audits | Cooperation : i Cooperation | - Audits
Remuneration Committee : :
<< Management>> : :
Report » X
. . B epo Internal Audit
Representative Director < Department
Accounting
Magagemlent | Department, others
ounci Sustainability Risk Management <<Internal Control
Management Promotion Meeting Committee Division>>
Committee

Executive Officers

Audits

Relevant Company divisions/departments/offices




[Internal Structure for Information Disclosure]

Other subsidiaries [*

Core Operating Companies and Company’ s

Business Divisions/Departments/Offices R,
Report
A A A A
Report
Report Report Information-
gathering [Audit of Business
v ¥ Execution]

Company: Human Resource & General + CCELLEY CEPERY EEPPPPTTTTTTTTTETY PEPPEY FEPPETFTTPITPETPETE Compar}y; Internal
Affairs Dept., Accounting Dept., Financial Dept., v Audit Dept.
Environmental & Safety Management Dept., etc. H

Company: Legal :
Dept T EELTEE I PP PPy .i
Information- Information H
gathering provision/ Information- Information
reporting gathering provision/
reporting It
Report e )
Porson in charge of ¢ grrss
information handling Corporate Plannina Dept Report i Sustainability
(irctorncharge of R) | P g bept. : Promotion Meeting
pproval

Public & Investor
Relations Section

<<Decisions and Financial Results
Information>>

<<Facts with occurred>>

Management Council

Board of Directors
resolution

4

Announcement

Public I

[Timely Disclosure Contact]
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