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October 2025 Monthly Sales Bulletin : Sugi Holdings Co., Ltd. Operations for Year Ending Feb. 2026

1. BIR&EER
Oct.2025 Monthly Bulletin
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BISELEDHERS
% Change Over Previous Year

y &1 25438 | 25448 25858 | 56 1 Q| 25468 | 25478 | 2548855 2 Q| _HA 25498 | 254108 | 254118 | 55 3 Q| 254128 2618 (26428 |55 4 Q| FHA | 18EA
Sugi Pharmacy Mar'25( Apr'25|May'25( 1Q |Jun'25( Jul'25 |Aug'25( 2Q 1H ([Sep'25|0ct'25(Nov'25| 3Q ([Dec'25|Jan'26|Feb'26| 4Q 2H ([YtoFeb26
FIE7T LS 119.4| 119.6( 117.8| 118.9| 117.0| 117.4| 113.9( 116.1| 117.5| 109.3| 108.3
Net Sales of All Stores
A= s
PIEEK _ 107.2| 106.6( 104.9( 106.2| 105.0| 103.9| 103.4| 104.1| 105.1| 103.1] 101.8
Customer Traffic of All Stores
e il ) 111.4| 112.2| 112.2| 111.9| 111.4| 113.0| 110.1| 111.5| 111.7| 106.0| 106.3
Average Spending per Customer of All Stores

== =
BifFIETE LS o 106.6(106.2|104.7(105.8/104.7(105.2|1102.4(104.1|104.9(105.8|105.3
Net Sales of Existing Stores
BEFIEE ) o 101.3(100.7| 99.1(100.4| 99.7( 99.1| 98.5| 99.1| 99.7| 99.4| 98.4
Customer Traffic of Existing Stores
EE#EEE{_HE L 105.2(105.4|105.6(105.4|105.0(106.2|104.0(105.1|105.2(106.4|107.0
Average Spending per Customer of Existing Stores
RSwHZ N7ELE (WER) 25438 | 25448 25458 | 56 1 Q| 25468 | 25478 |2548A |56 2 Q| _LHA 25498 | 255108 | 254118 | 55 3 Q| 254128 2618 (26428 |55 4 Q| FHA | 18EA
Drugstore Business (Product Sales) Mar'25| Apr'25(May'25( 1Q |3Jun'25]| Jul'25 |Aug'25( 2Q 1H |Sep'25|O0ct'25|Nov'25| 3Q (Dec'25|Jan'26|Feb'26| 4Q 2H |vtoreb26
FIE7T LS 110.1| 109.4| 108.2| 109.2| 106.9| 107.5| 104.9| 106.4| 107.8| 107.2| 106.7
Net Sales of All Stores

K

FIEE _ 105.8| 105.1| 103.7| 104.9| 103.7| 102.6| 102.2| 102.8| 103.8| 102.9| 101.7
Customer Traffic of All Stores
EaER il ) 104.1| 104.0( 104.4| 104.2| 103.1| 104.7| 102.7( 103.5| 103.8]| 104.2| 104.9
Average Spending per Customer of All Stores

== =
BifFIETE LR o 105.9(105.1|103.6(104.9|102.9(104.1/101.4(102.8/103.8(103.7|103.1
Net Sales of Existing Stores
BIFIEE ) o 101.1(100.5| 99.0(100.2| 99.6( 98.9| 98.3( 98.9| 99.5( 99.1| 98.2
Customer Traffic of Existing Stores
EE#E@E{_HE L 104.8(104.5/104.6(104.7|103.4(105.2|103.2(103.9|104.3(104.6|104.9
Average Spending per Customer of Existing Stores
B IEE 3 25438 | 25648 | 25658 | 25 1 Q| 25468 | 25478 | 25488 26 2 Q| LB |25498 254108 | 254118 | 26 3 Q| 254128 | 26518 2628|864 Q| NER | JEaA
Prescription Business Mar'25| Apr'25(May'25( 1Q |3Jun'25]| Jul'25 |Aug'25( 2Q 1H ([Sep'25|0ct'25(Nov'25| 3Q ([Dec'25|Jan'26|Feb'26| 4Q 2H |[vtoreb2e
FIE7C LS 151.7| 156.2| 154.2| 154.0| 157.6| 155.8| 148.5| 153.9| 153.9| 114.6| 112.1
Net Sales of All Stores

== =
BiFIE7E LS 108.9(110.1/108.8(109.3|111.8(109.5/106.1(109.1|109.2(113.5|110.7

Net Sales of Existing Stores

* FERBEL. AFEBOEZRBICEDVWTERLTEDFT, WVFEL T, EEOFEELEBRBICIEENRE T DAEENDDFET,

The above figures are based on the Sugi Pharmacy sales reports. Actual results may differ from formal financial report.

xBFE WEIDIEHDDSSE. HERIZs AZEBUERZIRICEHUTHEDET,

“Existing stores” refers to those stores for which 13 months or more have passed since they were first opened.

* AFEF(F. RSYIRRNTEE (RFERBOMIRES v />) BRUOBHIEE (RFEBDOIAHF & PR

SHEl) DEFTTY,

XFitabr<

Sugi Pharmacy is the sum of the Drugstore Business (product sales by Sugi Pharmacy and Japan) and the Prescription Business (Prescription by Sugi Pharmacy and Hanshin Dispensing). *Excluding subsidiaries.

* BIEERBF2025FAEREBELD . BHFERE(F2025F10AEREXRD .. IRHRFRIOBIFRBEZSH CTEHUTE DX,

Total store performance is calculated based on results from September 2025, while existing store performance is calculated based on results from October 2025,

including Hanshin Pharmacy's prior-year performance. *Excluding subsidiaries."

XFtabR<
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Oct.2025 Monthly Sales Information

10AEDBIEFERENA—ADFTLEMEE, RSYIXNTEENI.1%18,

ARFIEED10.7%18L D, AT EBOBIFET E(X5.3%I8ERDFE L,

In October, On the existing-store basis, the total sales of Sugi Pharmacy increase by 5.3% in this month,
with the sales increase of Drugstore Business by 3.1% and increase of Prescription Business by 10.7%.

10HEDEIENR—ADFE HER(EFE, FSv IR NFHEENE.7%18.

In October, On the all-store basis, the total sales of Sugi Pharmacy increase by 8.3%,

with the sales increase of Drugstore Business by 6.7% and increase of Prescription Business by 12.1%.

3. ML - IREBEDIRG

Stores Opening & Closing

10AE(F, #FiMtEE LU T8EHZRsULE UK,

BR. 10AKRDAFERIIIN—T Ol E2,291 8L RDFE L,

In this month, the Sugi Group opened 8 new stores .
As a result, the total nhumber of the Sugi Pharmacy Group stores was 2,291 at the end of October.

SRABIEZEN12.1%18,. AFEBSDOL/E5E EIE8.3%BLRNDFE U,

¥hiE

Opening

FIEH =& [ EXXD PR EHt oI =

Opening Date Company Name Store Name Business Segment Address Sales Space
108 28 FE=E-3=] AXEE HEFEDE RSV RAN7EZE RREPFXPEFATHGE 8&F8S FAAVANIAHEFE3 1M 161.86m
Oct. 2 Sugi Pharmacy Sugi Pharmacy Nakanodori Drugstore Business Nakano Tokyo
108 28 eI Z2¥#=E RE) S RSwIZANTEEE OEREEHAERE—TEHIE 1S JA-MLAM E 433.521m3
Oct. 2 Sugi Pharmacy Sugi Pharmacy Mukogawa Drugstore Business Amagasaki Hyogo
108 16H AFEF AXEF FiRAntsiE RIWIZAN7EE RRE#HHAXEENTHE3 2125 440.70M
Oct. 16 Sugi Pharmacy Sugi Pharmacy Chitosefunabashi Drugstore Business Setagaya Tokyo
108 20H AFEF AFER NAARNFFE RIWIZANVESE RREBEXARARKECTEHL4E 75 NI7(E) 1[E 0.00m
Oct. 20 Sugi Pharmacy Sugi Pharmacy Roppongichozai Drugstore Business Minato Tokyo
108 23H AFEF AFTERF 182 THIE RIWI RSB HREPEFXPE_TH2 6%F 1 05 HHEIL 16 309.45m
Oct. 23 Sugi Pharmacy Sugi Pharmacy Nakanonichome Drugstore Business Nakano Tokyo
108 23H AFEF 23X EF @KEmEE RIWIZANVES AR ARIRTEBRXEEAR_THLSEL 15 E—EKHE 165 198.18m
Oct. 23 Sugi Pharmacy Sugi Pharmacy Tsutenkakuminami Drugstore Business Osaka Osaka
108 23H AFERF AFH[F HERTARIE RIWIZAN7ESE SRESHAHATAHET —TH 3 4 6 &t 879 35m
Oct. 23 Sugi Pharmacy Sugi Pharmacy Gamagorifuso Drugstore Business Gamagori Aichi
108 30H AFEF AFEFF BEAFERE RIWI A7 FEREM>EHAaAMEI 1 &85 495 96m
Oct. 30 Sugi Pharmacy Sugi Pharmacy Nishiyamatodanchi Drugstore Business Wako Saitama
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Sugi Pharmacy Group Number of Stores by Region

202528k 20254108k
As at the End of Feb. 2025 As at the End of October 2025
RSvDRNF | BA=ES AE RSvDRNF | RE=ERS . TS FaIE
- e S =L e - S =L B C & 318

b 1 Dispensing b 1 Dispensing Obenin

rug.s ore Pharmacy Others Total rug!s ore Pharmacy Others Total pent -g M&A

Business Business Business Business and closing
JLmE 0 36 2 38 0 38 2 40 +3
Hokkaido -1
B 0 2 0 2 0 2 0 2 1
Aomori -1
EFR 0 0 0 0 0 2 0 2 +2
Iwa‘te
SR 0 0 1 1 0 14 1 15 +14
Mivaaqi
IXEIR 0 0 0 0 0 18 0 18 +18
A_klta
BER 0 1 0 1 0 4 0 4 +3
Fu\kgshlma _
bt - BbIE 0 39 3 42 0 78 3 81 g
IR 5 0 0 5 0
Ibaraki
AR 7 0 0 7 7 0 7
Tochiai
HER 34 0 0 34 33 0 33 +1
Gunma -2
BER 136 7 1 144 138 12 1 151 +‘2‘ +5
Saitama -;1
F=
Chibs 27 3 3 33 27 3 3 33 1
SRR Ep 228 22 6 256 239 22 6 267 +13 +2
Tokyo -4
)l 76 12 6 94 80 16 6 102 e +4
Kanaqgwa <
BAER/INET 513 44 16 573 529 53 16 598 +25 +11
Kanto Sub Total '11- __
Eﬁﬁ 64 3 0 67 67 8 0 75 +3 +5
BfELR 36 1 0 37 37 0 38 +1
Shizuoka
%fﬂ% 426 7 4 437 437 8 4 449 + 1_‘3‘ +1
fﬁ 70 1 0 71 70 12 0 82 +1 +10
rER/ st +19 +16
Chuby Sub Total 596 12 4 612 611 29 4 644 3
=g 18 16 0 34 19 17 0 36 +2
Toyama
AR 28 0 32 28 0 32
I§h|kawa
tEHIR 19 0 19 20 0 20 +1
Fukui
REFIR 7 1 8 10 1 11 +3
Naianc; _ +6
e L I 72 20 1 93 77 21 1 99
HEIR 54 7 0 61 51 7 0 58
§_h|qa -3
SREB 73 24 0 97 72 24 0 96 +2
Kyoto -3
A 307 101 8 416 313 97 9 419 1 +2
/I8 122 68 0 190 124 71 0 195 +:1” +3
Hyogo -
REUR 32 13 0 45 32 13 0 45 I
Nara
AIERLLIR 0 9 0 9 0 9 0 9
Wakavama ¥16 +5
BT/ \St
e b Total 588 222 8 818 592 221 9 822 bt
mLLIR 0 2 0 2 0 2 0 2
Okayama
N 0 3 0 3 0 3 0 3
Hiroshima
SR 0 1 0 1 0 1 0 1
Tokushima
Ul 0 1 0 1 0 1 0 1
Kagawa _
Cl:l:uk.u IESi)Jk\l.lE l_ub Total 0 7 o 7 0 7 0 7
e IR 0 14 0 14 1 14 0 15 +3
Fukuoka -2
AR 0 14 0 14 0 14 0 14
Kumamoto
AR 0 5 0 0 4 0 4 1
Oita
R 0 7 0 7 0 7 0 7
Kagoshima 3
S
Kyushu Sub Total 0 40 0 40 1 39 0 40 -3
s 1,769 384 32| 2,185 1,810 448 33| 2,291 t72 +70

x RSwWIORXRNFTEE : AFTERF, Zv/)> FARESEE  IREAR. ARSEEFSt 2oft  EZEAEF. HHEEEXT—>3>
Drugstore Business: Sugi Pharmacy, Japan Dispensing Pharmacy Business: Hanshin Dispensing, dispensing business subsidiary Others: Kampo pharmacies, Visiting Nursing Station
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Corporate Name : Sugi Holdings Co.,Ltd.
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Representative Director : Katsunori Sugiura
(I-M&ES 7649 FIAITSAL - ZiTL=Z77)
(Stock Code: 7649 TSE PRIME,NSE PREMIER)
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TEL 0562-45-2744

Contact (English) : Makoto Kasai,

Executive Managing Officer Responsible for corporate planning and finance.
TEL +81-562-45-2744




