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Disclaimer

This material contains forward-looking statements based on estimations. These forward-looking statements are based on
the information available as of the date of publication of this material.

These forward-looking statements should not be construed as a guarantee of future results or performance figures. Such
forward-looking statements inherently contain known and unknown risks and uncertainties. Consequently, actual results and
financial conditions may differ significantly from the forecasts of future performance and results explicitly or implicitly
indicated by the forward-looking statements.

Factors that may cause significant differences from results described in such statements include, but are not limited to,
changes in domestic and international economic conditions and trends in the industries in which we operate.

In addition, information regarding matters and organizations other than ourselves is based on publicly available information.

Note that we have not verified, nor do we guarantee, the accuracy or appropriateness of such publicly available information.
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1. Revision to Full-Year Earnings Forecast for FY2025
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Revision to Full-Year Earnings Forecast for FY2025 =GRCS

Net Sales revised to ¥3,333 million (down 15.7% vs. plan), and EBITDA revised to 70 million yen(down 75.0% vs. plan)

Revision Background

v Aim to drive revenue growth by optimizing the three-business-
FY2025 Change (Ref.)Revised segment structure.

(Ref.) FY2025

FY2024 Actual | Initial forecast Revised amount change ratio vs.

T — vs. plan FY2024 actual = Although segment-specific initiatives are
underway, the efforts did not lead to sufficient
results, and net sales are expected to miss the
initial forecast.

(Millions of yen)

Net sales 3,288 3,953 3,333 (620) 101.3%

v plan to strengthen the recurring model that generates continuous

EBITDA 153 282 70 (21 1 ) 46.0% revenue from existing clients, thereby enhancing the revenue base.

= The reduction in personnel within the Security
Solution Business negatively impacted upselling

Gross profit (loss) 44 115 (96) (212) — to existing clients.

v The increase in amortization by ¥57 million due to the additional
Gross profit . e . _
marginp 1.3 % 2.9 9 — — _— goodwill acquisition is expected, leading to a record-high EBITDA

forecast.

Profit (loss) = Gross profit was pressured as net sales fell short
attributable to 112 60 (158) (219) — of the initial plan in all segmen’ss, and pecau_se
owners of parent additional costs were incurred in the Financial

Technology Business.

* . EBITDA=Operating profit + Depreciation + Goodwill amortization

© 2025 GRCS Inc. 5



Revenue Breakdown by Business Unit =GRCS

Revenue Composition : Initial Forecast Gross Profit Composition : Initial Forecast
Financial Technology Security Solution Financial Technology Security Solution
1 ’01 6 million yen 2,534 million yen 445m””0n Jon 744 million yen
26% 33% it Margin 29.49
FY2025 Profit Margin 43.8 % FY2025 |  onrmelsem
3,953 million yen 1 ,341 million yen o
10% 64% 56%
11%
GRC Platform GRC Platform
401 million yen 1 52 million yen
Profit Margin 37.9%
Revenue Composition : Revised Forecast Gross Profit Composition : Revised Forecast

Security Solution

631 million yen

Security Solution Financial Technology

2, 1 33 million yen 21 9 i
million yen

Profit Margin 25.8 %

Financial Technology

850 million yen

Profit Margin 29.6%

FY2025

3,333 million yen
GRC Platform w

349 million yen

949 million yen

GRC Platform
98 million yen

Profit Margin 28.1%

© 2025 GRCS Inc. 0



Revision to Full-Year Earnings Forecast for FY2025

=GRCS

Shortfall Factors Future Initiatives

Failed to secure recruitment sufficient to offset attrition, v Promote a shift towards the Solution Business

leading to a decrease in specialist personnel * Focus on expanding sales of the strong-performing

: . : OneTrust and Generative Al services
Upselling to existing clients proceeded below plan

. _ « Expand sales through partners
New projects factored into the plan were not successfully _ o _
v Increase personnel in monitoring business area
acquired

Due to net sales falling short of the plan v Adjust pricing to improve the gross profit margin

(Ref.) Revised
change ratio vs.
FY2024 actual

(Ref.) FY2025 FY2025 Revised | Change amount

FY2024 Actual Initial forecast forecast vs. plan
(Millions of yen)

Net sales 2,152 2,534 2,133 (401) 99.1%
G fi
gy 602 744 631 (113)  104.7%

© 2025 GRCS Inc. 7



Revision to Full-Year Earnings Forecast for FY2025 =GRCS

Shortfall Factors

Future Initiatives

Project revenue delayed, with a portion being carried over to

the next fiscal year

A shortfall in new partners led to the number of contracts

secured missing the target

v Review and improve the management of lead time
until order placement

<

Focus on expanding sales through partners

v Enhance client operation support services

Cancellation occurred due to service usage had not fully

taken hold by clients

Due to net sales falling short of the plan

v Maximize sales

(Ref.) Revised

(Ref.) FY2025 FY2025 Revised | Change amount change ratio vs

(Miions of yen) FY2024 Actual Initial forecast forecast vs. plan FY2024 actual

Net sales 197 401 349 (52) 177.4%
Gross profit 0

o 73 152 98 (54) 134.5%

© 2025 GRCS Inc. 8



=GRCS

Financial Technology Business Revision to Full-Year Earnings Forecast for FY2025

Shortfall Factors

Future Initiatives

Project revenue delayed, with a portion being carried over to the next

Enhance sales of the on-schedule total solution system
Expand projects with existing clients

Focus efforts on acquiring overseas clients

fiscal year 5
Interruption of a large-scale project with a securities company secured v
Vv
last year g
Faced challenges to acquire new customers bringing revenue growth
Incurrence of additional investment for the development of the total v
solution system v
A portion of labor costs originally planned as SG&A was recorded in v

the cost of sales

Ensure the successful acquisition of ongoing projects
Strengthen product sales based on a proven track record

Expand operation services

(Ref.) Revised

(Ref.) FY2025 FY2025 Revised | Change amount h i
(Millons of yen) FY2024 Actual Initial forecast forecast CFﬁggg 4r aaéct)u\:l"
Net sales 938 1,016 850 (166) 90.6%
G fit
ross prof 396 445 219 (225)  55.49%

(loss)

© 2025 GRCS Inc. 9



2 . Financial Results for First Nine Months of FY2025 Ending November 2025
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Executive Summary =GRCS

FY 2025 Q3 Despite achieving YoY increase in net sales, earnings forecast revised downwards

Result as full-year performance is anticipated to fall short of the original plan

( Net sales ) (Gross profit margin) ( EBITDA * ) (Operating profit)
2 ,465 million yen 28 . 9 % 52 million yen -86 million yen

+1.6 % year on year -3.5pt year on year -31.8 % year on year -11 million yen last year

Topics in Q3

«  Security Solution Business : A shortfall in sales resulted from a decrease in personnel and the failure to secure new orders
or achieve existing client upselling targets

« GRC Platform Business . While falling short of the plan, net sales achieved a growth of 187.9% year on year
* Financial Technology . While an order from an overseas client was secured, a large-scale project was interrupted
Business

* For details, please refer to “3. Progress by Business Segment”.

* o

. EBITDA=Operating profit + Depreciation + Goodwill amortization Y 11



Quarterly Cumulative Financial Highlights =GRCS

v The net sales remained flat year-on-year

v Reduction in gross profit resulted from additional investment incurred for the development of the total solution
system in financial technology business

FY2025 Revised Progress ratio

(Millions of yen) FYC22?324 FYég% Change amount Change ratio forecast (vs. Revised forecast)
Net sales 2,427 2,465 38 1.6% 3,333 74.0%
Gross profit 785 711 (73) (9.3%) 949 75.0%
Gross profit margin 32.3% 28.9% (3.5pt) — 28.5% +0.4pt
i e ses 796 798 2 0.3% 1,045 76.4%
EBITDA 76 52 (24) (31.8%) 70 74.0%
Operating profit (loss) (11) (86) (75) — (96) —
Ordinary profit (loss) (27) (110) (82) — (127) _
Profit (loss) attributable l (33) (85) (51) B (158) -

to owners of parent

© 2025 GRCS Inc. 12



Factor Analysis =GRCS

v Spot sale of perpetual licenses amounting to 150 million yen occurred in Q1 of the previous fiscal year

v Net sales excluding the spot sale increased by 8.3%

Net sales  (Millions of yen) Gross profit (Millions of yen)

YoY
-|—8.3%

2,427mi|lion yen

- 2
38 24 13
|
FY2024 Q3  security Solution GRC Platform  Financial Technology FY2025 Q3 FY2024 Q3 Security Solution GRC Platform  Financial Technology ~ FY2025 Q3
Net sales Business Business Business Net sales Gross profit Business Business Business Gross profit

© 2025 GRCS Inc. 13



Quarterly Trends in Net Sales

=GRCS

v Net sales in security solution business decreased

v GRC platform business maintained its significant growth, achieving 191.7% growth year-on-year

v Financial technology business showed quarter-on-quarter growth

YoY
+0.95

(Millions of yen)

®  Financial Technology Business

[} GRC Platform Business 868 861 864
B Security Solution Business 811 779 be2
736 747 s
691 681 181 199
649 535 675 331 201
591 - 171 194
131 102 136 155 50 63 03
522 54 o 60
171 35 36 30 44 44 42
126
17 28
579
482 496 508 490 481 510 494 512 o606 517 530
377 391
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
FY2022 FY2023 FY2024 FY2025

* Starting this fiscal year, the data is categorized by business segment and has been retroactively presented for previous years

© 2025 GRCS Inc. ‘ 14



Quarterly Trends in Gross profit and Gross profit margin — GRCS

v Increase in outsourcing expenses led to a decrease in the gross

profit margin
Cost of sales  (millions of yen)

m " Other
Outsourcing expenses

Labor costs
B Gross profit (Millions of yen) 41.4% " midm

33.3%, 3 N
30.3/028_7% 27 8% 2 3

—e—Gross profit margin

% 21.6% 1 2
21.2%21.6% o o, 1
359 1 1 5 - 316
287 254 245
287 B 220 2
252 238 236 937
235 235 240
211 214
205 194
139
127
110 120 Lo
78
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q1 Q2 Q@3 Q@4 Q@ Q@2 Q@ @4 Q@ Q@2 a3
FY2022 FY2023 FY2024 | FY2025 | Fy2023 Fy2024 FY2025

* . GRCS shifted to consolidated accounting in Q3 FY2022
© 2025 GRCS Inc. 15



Quarterly Trends in Operating Profit and EBITDA =GRCS

v EBITDA, excluding goodwill amortization and similar items, remains positive

Operating Profit (Millions of yen) EBITDA (Millions of yen)
133
87
76
55
29 37
15 9 13 1 l
I
Ac A3 A5 A1
A7 A2 A21
A28 435 N A7 A34 A35
A46 42
A56
AG8
A% A38
A131 A126

Q1 Q2 Q3 Q@4 Q1 Q2 Q3 @4 Q1 Q2 Q3 M4 Q1 Q2 Qs Q1T Q2 Q3 Q4 Q1 Q2 Q3 M4 Q@ Q2 Q@ @4 Q1 Q2 Qs
FY2022 FY2023 FY2024 FY2025 FY2022 FY2023 FY2024 FY2025

* I GRCS shifted to consolidated accounting in Q3 FY2022
© 2025 GRCS Inc. ‘ 16



Quarterly Trends in Selling, General and Administrative expenses

=GRCS

v Maintain efforts to optimize indirect costs

Selling, general and administrative expenses (Millions of yen)

B Goodwill amortization

[ | Other expenses

B Recruitment educ. expenses
B Laborcost

e 256
236 234 230 236 . 16
5 g 9
82
75 81
166 106 76 84
8 97
130 24
117 21 14
77
54
52

Q3

FY2022

*

. GRCS shifted to consolidated accounting in Q3 FY2022

Q4

Q3
FY2023

FY2024

231
15

304

262

75

Q2
FY2025

231

© 2025 GRCS Inc.



Headcount Trends EGRCS

v Headcount decreased because recruitment could not offset natural attrition in security solution business
v Financial technology business continues to see an increase in personnel due to the growing number of operation

service cases

Personnel distribution (Persons)
B = Administration
217 217 217
] Financial Technology Business 203 214 213 211
@ Secuty Seton B o3 201 2% 24 = 20 1 2
u ecurity Solution Business
y 175 183 - 27 24 25
167 21 42 43 ol
13 40 43
1
143 ° 38 <0 % 0 18 19
11 . 15 14 14 15
35 10 :
34
11
10
iss 138 136 139 139
109 114 114 118 120 2 123
77 86
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
FY2022 FY2023 FY2024 FY2025

* I GRCS shifted to consolidated accounting in Q3 FY2022
© 2025 GRCS Inc. ‘ 18



3. Progress by Business Segment
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3. Progress by Business Segment in FY2025

Security Solution Business

=GRCS



3. Progress in FY2025 : Business Overview =GRCS

v Providing one-stop solutions, from identifying challenges and providing resolutions to offering continuous operational support

v Cybersecurity-focused solution business led by specialized experts

1 Consulting w

Consultants with expertise in cybersecurity trends
propose customized strategies that address the

challenges and needs of the organization

,,

Deploy specialized personnel to ensure

A - Solutions 2

Selection, proposal, and implementation support for

compliance with laws and standards, and to
_ _ _ domestic and international security products
support post-implementation product operations

> See more details in Appendix P40 “Strategies for FY2025 Solution Business . Service Offerings 09095 GRES Inc. 1



Security Solution Business Progress Status — GRCS

Strategies for FY2025 Progress Status Future Outlook

, Strengthen recruiting for the next fiscal year
1. Growth in human resources personnel 9 9 y

Struggled for headcount growth under

v Increase in consultants ~ the tough recruitment environment in - Continue focusing on skill development and
offsetting natural attrition personnel evaluation to mitigate attrition, while
v Expand high-demand engineering talent and services initiating the reorganization and development of

management and leader layers

2 Service Enhancement Two new services launched in Q3
_ _ _ _ - Expand sales of promising solutions,
v Timely release of new services aligned with market needs ~ Shift to the Solution Business is ~including OneTrust and Generative Al
o _ ~ proceeding steadily, securing new ‘
v Secure new contracts for our strong existing solutions ~ contracts mainly with existing solutions
3. Strengthening the Recurring Revenue Model - Decrease in headcount led to stock |
~ revenue remaining flat ~ Achievement of the revised forecast is
v Expansion of recurring revenue ~ expected following a review of existing
L ~ Maintain consistent renewals of existing = client projects
v Secure renewals for existing annual contracts  contracts :

( Revised forecast )

NCEEESE 1 583 million yen Current progress: 74.3% } 2, 1 33 million yen

o
-
o

«
=
D
()]
(¢)]
o~
Q
[=¢
@)

ErEa [ 471 milion yen Current progress: 74.7% } 63 1 Hiion yon

0% 50% 100%

22



3. Progress by Business Segment in FY2025

GRC Platform Business

=GRCS



GRC Platform Business 3. Progress in FY2025 . Business Overview

=GRCS

v Provide three risk management cloud services

v The No.1 GRC tool market share in Japan*

Company-wide Risk

Outsourced Vendor Risk

AR

Security Incidents

illll223
=
oa
OO

a
!

|

|
I
A

T~

Domestically developed ERM cloud service for company-wide risk management

¥ ENTERPRISE RISk MT

Comprehensive risk management covering a wide range of risks faced by
companies, including cyber risks, natural disasters, human risks, foreign
exchange, and more

Cloud service for outsourced vendor risk management

S SUPPLIER [RIsk MT

Simplify management of outsourced companies where leaks are
likely to occur, implement digital transformation, and protect your
company's information

Cloud services optimized for CSIRT / SOC operations

T CSIRTMT.mSS

Management of security incidents, alert history, and progress
Designed for ease of use with a focus on cybersecurity

* . See “2023 Future Prospects of Digital Technology to Realize DX/Web3.0” (Fuji Chimera Research Institute Co., Ltd.) © 2025 GRCS Inc. 24



GRC Platform Business Progress Status

=GRCS

Strategies for FY2025

Progress Status

Future Outlook

1. Enhancement of Services and Features

v Third-party service integration

v Release of New Features

Both third-party service integration and
the release of new features proceeded
as planned, with a total of five items
released

Realize upsell through the function
enhancements

Consider the expansion of operational
support and further service enhancements

2. Strengthening of Sales Force

v Enhancements to the Partner Program

v Expansion of Sales Partner Network

Completed revision of the partner
program

Concluded contracts with two new sales
partners

Sustain efforts to secure new partners

Concentrate on partner-driven sales growth
via knowledge sharing and demonstration
support

3. Key Target

v Strengthening sales by focusing on the financial

industry’s high demand for risk management

v  Focus on outbound sales

Secured a new order from a major
financial institution

Launched new seminars targeting the
financial industry and acquired leads
from the key target

Expecting to finalize current negotiations
within the fiscal year and achieving the
revised forecast

Net sales 251 million yen

o
=
@)

«
=
(O]
(7))
(7))
=
Q
=z
@)

Gross profit 66 million yen

0%

50%

Current progress: 71.9%

Current progress: 67.5% }

( Revised forecast )
} 349 million yen

9 8 million yen

100%
25



Commencement of sales collaboration with Tokio Marine & Nichido Fire Insurance Co., Ltd. EGRCS

=GRCS Tokio Marine & Nichido Fire Insurance Co., Ltd.

&AL = u ]
20259312 Starts Referral of "Enterprise Risk MT," an
=1 GRCS
Y R 2P A Y Y=L [Enterprise Risk MT] @ Enterprise-Wide RiSk Management TOOI

ARFEHAIT & RRE L AKX REHR A LA A
SEADOWMROL Y RS EBFH £ IRM

HASAE GRCS (Fit | ERATFRAR, RERWSRAE £4K B, UT S 1, Sis 8% - o _ , o _
BT B RHEY R I TATAY by — L [Enterprise Risk MT (T3 4— 754X URY Thy 4. Through our partnership with Tokio Marine & Nichido, we will expand
BT ERMT)] 12901, HEUEE BBIASRIBHA AN (1 | ERMTRER, WHHLE A &

B i b i & danin b L our sales channels and acquire new customers. Furthermore, by

increasing market awareness through this highly reliable partnership,
UHIF TN ETREREOSL &, PEOBENRRE BN THEL LY X ~OHBALET 3HRH &

O — ERERELTEY £ LT, COEOBEERNZNOBBICL Y, %< OBERICTENN O we expect to accelerate the expansion and adoption of revenue
BRL Y RS EREIERETE B LHELTULET,
opportunities. We will be able to provide a comprehensive and
<ERMT (Z2WT>

[ERMT] i, YR Z=2I A bDOEEHA KF4 > 1S031000 (S L o, 2HHY R IR XV
FAEMET S, BHERERBEAEOERM 7 57 FH—EXRTY, YR IDOEE, 28 fHME%ETS VRS
ToRRAMERE] U RTDOMIBEREEOE=ZZY 745175 [ ) R/ EEEEE| A R4, i
DEDY RTTRT Ay ORERREAX AL £T,

Flo, YR ORERREMOCFEEAL ) VILRA LTARILT SRR v aR— FEgREY, Y X7 DERE
DFELEBEXYYNY FDBECITETOIA YT v FEBMEEEICL Y, REBERIEOMEL
BHRABERARLBBRAREAZELET,

ERMT &g ~— 0 https://www.grcs.co.jp/products/ermt

effective risk management system to many companies.

ERM cloud service for company-wide risk management

¥ ENTERPRISE RISk MT

ERM (Enterprise Risk Management) tools compliant
with the international risk management guideline ISO
31000, aimed at providing enterprise-wide risk
management services based on diversified usage

Liz5HEE [ERMT] 280, VR ZBROFDR, 41T MEBRO—TEBREICLZ—KBE L -
DRIRZI AV FPOERE DXLICLAEELYRITAIA Y MNEBOERIZES L CE WY 9,

© 2025 GRCS Inc. 20



3. Progress by Business Segment in FY2025

Financial Technology Business

=GRCS



=GRCS

Financial Technology Business 3. Progress in FY2025 : Business Overview

Develop order management systems (OMS*) and matching engines for the market divisions of financial institutions, primarily

securities firms

A team of engineers with extensive experience in global markets, along with a financial expertise team deeply knowledgeable
about the Japanese market, delivers world-standard technology solutions tailored to the needs of Japanese financial institutions

v

v

MIZHO - Mizuho Securities SeCEwiﬂﬁes Exc%ges Osaka Digital Exchange

HF(FEL Companies

ODX adopted GRCS's matching
engine for the security token
trading system

Jointly develop equity

Order Management System Securitie
Companies

and

Exchanges

S

Bringing world-standard
technology to Japan's

financial market

Four approached
securities firms

World-standard Technology & Japanese Hospitality Services

* ¢ Order Management System © 2025 GRCS Inc. 28



Financial Technology Business Progress Status

=GRCS

Strategies for FY2025

1. Development of integrated stock solution system

v

v

Launch of integrated system services for the market
divisions of securities firms

Develop new features for OMS while further explore
customer specifications

Progress Status

System development is progressing on
schedule

While one project was suspended,
increase efforts to engage other
prospective clients

Future Outlook

Focusing on acquiring new clients while re-
approaching existing customers, with a
focus on module-based sales opportunities

2. Asian Market Expansion

v Commence full-scale sales operations across the Asia

v

region to expand business opportunities
Strive to secure the first project within the fiscal year

Years of dedicated sales efforts, starting
from a position of no brand recognition
overseas, have now materialized,
resulting in a PoC engagement with a
client in Hong Kong

Continuing to approach the client with the
aim of converting the PoC into a formal
contract

3. Strengthening the recurring model

v

Increase the number of projects in the license business,
maintenance services, and operation services to secure
stable revenue

In addition to acquiring new clients, strategic partnerships
with other companies are also under consideration

The operation service for the overseas
company, secured in May, is running
smoothly

Negotiations are continuing to expand
the number of applications for existing
customers

Planning partnerships on multiple projects
with our partners, anticipating an
expansion of the collaboration

o
=
o

«
=
(O]
(7))
(7))
=
Q
=z
(@)

Net sales 630 million yen

Gross profit 174 miliion yen

0%

|
50%

( Revised forecast )
Current progress: 74.2%} 8 50 TReme

Current progress: 79.4%} 21 9
million yen

100%

29



4 . Company Profile

=GRCS



MISSION Accelerate Evolution

VISION Tech Makes It Simple



History =GRCS

v Developed services in response to changing risk environments and achieved rapid growth

v Achieved 15 consecutive years of sales growth, beginning with the launch of the GRC business in 2009,
followed by the security solution business in 2013, and the financial technology business in 2022

[ Acquired PCI DSS related business ]

|
(%
Start financial technology business %
g.
3
[ Listed on TSE Mothers ] =!
Net sales (Millions of yen) l Rise of
|
Generative Al ]

[ Changed name to GRCS } Diffusion of J

Start security solution
business [ Start selling own products ]

teleworking

Increase in
information leaks

Risks related to

The Basic Act on l | | infectious diseases Surge in cyber attacks
Start GRC platform kCybersecurity enacted N N ‘ ’
business Unauthorized - . fESG
_ 1 Implementation off access issues in xpansion o
Introduction of J-SOX | GDPR payment services investment
I

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Early stage Enlightenment stage Growth stage

© 2025 GRCS Inc. ‘ 32



Landscape for Japanese Companies =GRCS

Companies are exposed to more risks as they grow

R N / / Companies are inadequately
A\ organized to protect themselves
GRCS helps businesses grow most efficiently
Global expansion A / by reducing risks

Data breach

Business
diversification

Establish governance frameworks

Securities account takeover

Corporate growth

A Money laundering

A Accidents/incidents
Digital A

Legal violation transformation Cyberattacks
(DX)

Enhance compliance mindset

SDGs * ESG R Reinforce risk management

Support security measures

Risk

© 2025 GRCS Inc. 33



Market Environment

=GRCS

v No numerical figure is yet available for the domestic GRC market, but GRC and security controls are a pressing issue for

Japanese companies

v The global GRC market is forecasted to grow by 13.2% annually on average; similar growth is anticipated for Japan

Global GRC market >

cAGR13.2%

us$134.9

billion

Us$62.9

billion

2024 2030

* .

O Growth of Japanese GRC market

To catch up with the Western market, where
GRC frameworks are already set in motion in
business management, the Japanese market is
likely to grow at a faster speed

To back up the prediction, GRCS’ performance
has been on the rise

Software, By Services, By Organization Size, By Vertical, And Segment Forecasts, 2022 - 2030

A high-level risk management
scheme is required due to
compliance with overseas regulations
or oversight by government agencies

v

Demand is strong from
Industries under stricter regulations

Finance Telecom Global

. Prepared by GRCS based on the data from Grand View Research/Enterprise Governance, Risk & Compliance Market Size, Share & Trends Analysis Report By Component, By

© 2025 GRCS Inc. 34



Our Business Structure

=GRCS

v Transitioned to a divisional organization, driven by the clarification of our revenue structure and growth drivers, to

optimize service delivery to clients

v Operate with a structure similar to group management to ensure efficient organizational operations

............

Until FY2024

GRC Security Business

From FY2025 |:| |:>

Organizational expansion in

Security Solution Business

response to the growing demand

for security solutions

Expansion of offerings for the

GRC Platform Business

in-house GRC tools

Financial Technology Business

Continuing to expand services

aimed at the financial market

© 2025 GRCS Inc.

35



Our Business Structure EGRCS

v Three businesses in the areas of Governance, Risk, and Compliance (GRC) and Security

v Leveraging competitive advantages by targeting the financial sector, telecommunications industry, and global corporations

Solution Business Platform Business Financial Technology Business

Deployment of Security Experts Providing cloud services to Development and sales of
Support for Selecting, Implementing, solve challenges in risk high-performance systems for
and Operating Security Products management financial markets

© 2025 GRCS Inc. 36



Areas and Scheme of Service Provision by GRCS =GRCS

v Ultilize products for efficient and better enterprise information management and sharing = Visualize business challenges

v Offer comprehensive, one-stop support to analyze and resolve challenges and keep the improved status
= Create more projects through continuous PDCA cycles

Ongoing keywords B One-stop support

Securities

Analytics

account

takeover Visualize challenges

e
= Money
o laundering
(o)
9
D
o
=
S Cyberattacks Monitoring Solutions
Keep improved Clarify and resolve
status challenges
Personal
information
Products
4
Importance of issues Data and know-how

© 2025 GRCS Inc. 37



How GRCS Provides Services

=GRCS

Provide services

‘ Specialists l

Technology
Upgrade to new services and products

Accumulate data and know-how

v/ About 200 in-house specialists

v A leading GRC specialist company

In Japan
v Track record of over 15 years
v One-stop service provider

v Global Fin Tech

© 2025 GRCS Inc. 38



5. Appendix
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Strategies for FY2025 Solution Business : Service Offerings =GRCS

Service Relevant services or products

Next-generation security product Cloud Security Measures Support

Implementation and operational support Cloud Service Risk Assessment Support

Security operations support Cloud Service Configuration Diagnostics Support (CSPM)
Consulting

PCI DSS compliance support RPA Services

NIST SP 800-171 compliance security support Generative Al Security Risk Management Support

Penetration testing services Al Utilization Risk Diagnosis
Sl OneTrust., Netskope. HENNGE One. RidgeBot. HP Sure Click Enterprise powered by Bromium

Privilege Management for Windows. SecureCube Access Check, Imperva App Protect. SOCRadar
Monitoring Deployment of security specialists

© 2025 GRCS Inc. 40



=GRCS

Overview of Growth Strategy

v Client management by phase based on their annual sales and increase the number of clients with annual sales over 30 million yen

v Continue to focus on upselling existing clients(Strategy[1]) and developing new clients(Strategy[2])

Phase Z (over 100 million yen)
Phase C (over 50 million yen and upt0 | wevvvoovveovven. -
) HENE ’ “hase 5 and Expand annual sales
 Phase B (over 30 million yen and up to | ..oooovvoovnn. o above :
! 50 million yen) ) * Move clients of phase A and below to phase B
and above
[Phase A (over 10 million yen and up to ] ............. . - Expand service offerings
30 million yen) Phase A and
below

Develop the client base

- Develop clients of phase A and below that may
move to phase B and above

[ Annual sales of 10 millionyenor | o
less m

- Expand product offerings

*1: Figures in parentheses represent annual sales
*2: The chart is an illustrative drawing of our growth strategy and does not reflect current client distribution © 2025 GRCS Inc. 41



Progress (Strategy [1]): Sales by Phased Client =GRCS

v The number of clients with annual sales over 30 million yen increased by 1 company compared to FY2023
v 21 clients at phase B and above account for 70.8% of whole sales.

Number of clients at phase B and above (companies) Composition ratio by phase (witions of yen)

Total number of clients (companies)

3,288

21
companies

- 70.8-

2,328million yen

2,183

2,398

1,758

; 1,431 54 450
5 5
4472 372 315 310
—/
208 212
497
! 8 8 225 609 535
6 6 36 aal
222 258 4oa
1 233 291 312 339
FY2020 FY2021 FY2022 FY2023 FY2024 FY2020 FY2021 FY2022 FY2023 FY2024
M Phase Z: over 100 million yen Phase C: over 50 million yen and up to 100 million yen Phase B: over 30 million yen and up to 50 million yen
Phase A: over 10 million yen and up to 30 million yen 10 million yen and below
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Progress (Strategy [2]): Targets by Industry =GRCS

v Continue to focus on financial, telecom and global companies with growing demand

v Gained 12 more clients of phase A and lower compared to FY2023 and potential prospects from companies with expansion of
transactions have emerged

Telecom Global Others

Financial

1 2 1

company company  company

0 1 4

company company companies

2 3 1

company companies companies

0 11 14

company companies companies

A
[ Phase Z J 6
(over 100 million yen) com pa N |eS
A

[( Phase C J I

over 50 million yen and up to 100 million yen) com pa N |eS

[ Phase B ] 8

(over 30 million yen and up to 50 million yen) com pa N |eS

{ Phase A J 28

(over 10 million yen and up to 30 million yen) com pan IeS

23 |

companyi 142 companies
l

[ Annual sales of 10 million yen J 1 65

or less companies

* . Figures indicate the number of clients and transaction amount in FY2024.
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Earnings Structure to Materialize High Growth Potential and Achieve Stability =GRCS

v Net sales steadily increased by upselling to new clients acquired each year
v Continued operational support as an earning source and develop projects for new clients’ demands

v The revenue structure follows a recurring model that generates continuous revenue from existing clients

Trends in sales to new clients (milions of yen)

® New clients for 2024

ﬂ
® New clients for 2023
m New clients for 2022
New clients for 2021 Existing clients
New clients for 2020
New clients for 2019 and earlier - B 8 9 . 2 %
210 176 2,932million yen
- 347 202 156
342 222
208
1,566
1,223 1,319 Ui 1,365
-,
FY2020 FY2021 FY2022 FY2023 FY2024

*1: Companies with which transactions started as new clients are defined as existing clients for the following fiscal year and thereafter

*2: It is a numerical value that aggregates the progress of upselling to new clients regarding strategy [1] and strategy [2] ©9095 GRCS e 44



Company Profile =GRCS

Company name GRCS Inc. Officers Yoshikazu Sasaki, President &
Representative Director

Founded March 2005 Takuya Tsukamoto, Director
Ikue Tanaka, Director

el MOl el Atsushi Mochizuki, Director
Keiichi Kubo, Outside Director

Paid-in capital 50 million yen (as of April 14, 2025) Osamu Yamano. Outside Director
Hisato Sato, Auditor

Address Palace Building 5F, 1-1-1 Marunouchi,

Yasuo Shimada, Auditor
Chiyoda-ku, Tokyo

Shino Iga, Auditor

Number of 217 (as of August 31, 2025, consolidated)

employees
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