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(Yen amounts are rounded down to millions, unless otherwise noted.)
1. Consolidated Financial Results for the Six Months Ended September 30, 2025 (Interim Period) (from April 1, 2025 to

September 30, 2025)

(1) Consolidated operating results (Percentages indicate year-on-year changes.)

Ordinary income Ordinary profit Profit attrlbu;glr);trento owners of

Six months ended Millions of yen % Millions of yen % Millions of yen %

September 30, 2025 25,134 135 4,934 142.2 4,344 195.4

September 30, 2024 22,135 5.0 2,037 (41.1) 1,470 (20.2)
(Note) Comprehensive income:  For the six months ended September 30, 2025: ¥ 6,163 million [ -%]

For the six months ended September 30, 2024: ¥ 259 million [ -%]

Basic earnings per share Diluted earnings per share

Six months ended Yen Yen
September 30, 2025 41.83 -
September 30, 2024 14.19 -

(2) Consolidated financial position
Total assets Net assets Equity-to-asset ratio

As of Millions of yen Millions of yen %
September 30, 2025 3,384,290 159,007 4.6
March 31, 2025 3,333,907 153,093 4.5

(Reference) Equity

As of September 30, 2025
As of March 31, 2025:

: ¥

¥

157,361 million
151,488 million

(Note) “Equity-to-asset ratio” is calculated by dividing (Total net assets at end of period — Non-controlling interests at end of
period) by Total assets at end of period. This “Equity-to-asset ratio” is not the equity ratio provided for in the regulatory
notices pertaining to capital adequacy ratio.



2. Cash dividends

Annual dividends per share
First quarter-end |Second quarter-end | Third quarter-end Fiscal year-end Total

Yen Yen Yen Yen Yen
Fiscal year ended
March 31, 2025 - 3.0 - 3.0 7.00
Fiscal year ending
March 31, 2026 - 12.00
Fiscal year ending
March 31, 2026 - 12.00 24.00
(Forecast)

(Note) Revisions to the forecast of cash dividends most recently announced: None

3. Consolidated Financial Result Forecasts for the Fiscal Year Ending March 31, 2026 (from April 1, 2025 to March 31, 2026)
(Percentages indicate year-on-year changes.)

Profit attributable to

Ordinary income
y owners of parent

Ordinary profit

Basic earnings per share

Millions of yen %/ Millions of yen % | Millions of yen % Yen
Full year 50,500 12.0 9,100 - 7,800 - 75.11
(Note) Revisions to the financial result forecast most recently announced:  None
* Notes
(1) Significant changes in the scope of consolidation during the period: None

(2) Changes in accounting policies, changes in accounting estimates, and restatement

(i)  Changes in accounting policies due to revisions to accounting standards and other regulations:
(if)  Changes in accounting policies due to other reasons:
(iii) Changes in accounting estimates:
(iv) Restatement:

None

None

(3) Number of issued shares (common shares)
(i)  Total number of issued shares at the end of the period (including treasury shares)

None

None

As of September 30, 2025

109,608,000 shares

As of March 31, 2025

109,608,000 shares

(i)  Number of treasury shares at the end of the period

As of September 30, 2025

5,475,262 shares

As of March 31, 2025

5,942,239 shares

(iii) Average number of shares outstanding during the period

Six months ended September 30, 2025

103,849,222 shares

Six months ended September 30, 2024

103,607,827 shares

(Note)

The Bank has introduced board benefit trust (BBT). The total number of treasury shares at the end of period includes shares

of the Bank (1,427,800 shares as of March 31, 2025, 960,700 shares as of September 30, 2025) held by BBT. The average number of
shares during the period includes the average number of shares (1,456,961 shares during the year ended March 31, 2025, 1,244,266
shares during six months ended September 30, 2025) held by BBT as the treasury shares to be deducted.



Overview of Non-consolidated Financial Results

1. Non-consolidated Financial Results for the Six Months Ended September 30, 2025 (Interim Period) (from April 1, 2025 to

September 30, 2025)

(1) Non-consolidated operating results (Percentages indicate year-on-year changes.)

Ordinary income Ordinary profit Profit
Six months ended Millions of yen % Millions of yen % Millions of yen %
September 30, 2025 22,321 13.2 4,540 149.5 4,178 202.5
September 30, 2024 19,725 5.9 1,820 (40.2) 1,381 (17.6)
Basic earnings
per share
Six months ended Yen
September 30, 2025 40.24
September 30, 2024 13.33
(2) Non-consolidated Financial Position
Total assets Net assets Equity-to-asset ratio
As of Millions of yen Millions of yen %
September 30, 2025 3,361,854 145,491 4.3
March 31, 2025 3,312,479 139,144 4.2
(Reference) Equity: As of September 30, 2025: ¥ 145,491 million
As of March 31, 2025: ¥ 139,144 million

(Note) “Equity-to-asset ratio” is calculated by dividing Total net assets at end of period by Total assets at end of period. This “Equity-
to-asset ratio” is not the equity ratio provided for in the regulatory notices pertaining to capital adequacy ratio.

2. Non-consolidated Financial Results Forecasts for the Fiscal Year Ending March 31, 2026 (from April 1, 2025 to March 31,

2026)
(Percentages indicate year-on-year changes.)

Ordinary income Ordinary profit Profit Basic earnings per share
Millions of yen % | Millions of yen % | Millions of yen % Yen
Full year 45,000 12.2 8,500 - 7,600 - 73.18

Notes on Financial Results forecast
*These interim consolidated financial results are outside the scope of interim audit by certified public accountants or an audit firm.

*Explanation of the appropriate use of financial results forecast and other notes

1. The Bank falls under the category of specified business companies (companies which engage in businesses specified in Article 18,
Paragraph 2 of the Cabinet Office Ordinance on Disclosure of Corporate Affairs); accordingly, it prepares its interim consolidated
financial statements (type 2) and interim non-consolidated financial statements (type 2).

2. The financial results forecast and other forward-looking statements herein are based on information currently available to the Bank
and certain assumptions deemed reasonable. Actual results, etc. may differ significantly due to various factors.




Table of Contents — Attachments

1. Qualitative Information on Interim Financial Results

(1) Qualitative Information on Operating RESUILS ........cciiiiiiiiiiie e s 2

(2) Qualitative Information on Financial POSIION ..........ccccceoiiiiiie i 2
(3) Qualitative Information on Consolidated Financial Results Forecast and Other Forward-looking

1Y {0 0= U o] SRR PRI 2

2. Summary INformation (NOTES) ........oiiiiiiiei et b e r e 2

3. Semi-annual Consolidated Financial Statements and Principal Notes

(1) Semi-annual Consolidated Balance SHEELS ..o 3
(2) Semi-annual Consolidated Statements of Income and Comprehensive INCOME .........ccccovveieiiicicnnnnn, 4
(3) Semi-annual Consolidated Statements of Changes in EQUILY ..o 6
(4) Notes to Semi-annual Consolidated Financial StatemMENtS .........ccccceveiiiiiieii i 8
(Notes 0n going CONCErN aSSUMPLION)  ..c.vevieeiieiiriesiesre ettt se et nn e se e 8
(AItional INFOIMALION) ...ttt 8

4. Semi-annual Non-consolidated Financial Statements

(1) Semi-annual Non-consolidated BalanCe SNEETS ..o 9
(2) Semi-annual Non-consolidated Statements Of INCOME ........ccvoiviiiiicii i s 11
(3) Semi-annual Non-consolidated Statements of Changes in EQUILY .......ccccccviiiicie i 12

Financial Results Presentation Material
I Overview of Financial Results for Six Months Ended September 30, 2025 (Interim Period)

1. Status of Profit and Loss [Non-consolidated] [Consolidated] ..........cccevveiiiiiiiicie i 14
2. Main Accounts [NON-CONSOIAALEA] .........ooveiiiiiiiiieis e 16
3. Margin [NON-CONSOIAALEA] ........ooveieieiiieiit et sr e 17
4. Securities-Related Profit and Loss [Non-consolidated] ..........ccccooviieiieiiiiiiciccee e 17
5. Valuation Gain and Loss on Securities with Market Value [Non-consolidated] [Consolidated] ................ 18
6. Capital Adequacy Ratio (domestic standard) [Non-consolidated] [Consolidated] ..........cccoovvvvvivenvicierinnne. 18

Il Status of Loans and Bills Discounted, Etc. [Non-consolidated]
1. Status of Loans Based on the Banking Act and the Financial Reconstruction Act [Non-consolidated] .... 19

2. Status of Preservation of Loans Based on the Financial Reconstruction Act [Non-consolidated] ............. 19
3. Status of Loans Based on the Banking Act and the Financial Reconstruction Act [Consolidated] ............ 19
4. Loans and Bills Discounted by BUSINESS TYPE ...cvecvcieiiiiieciiite ittt sre e resraestesreesrestestesnnestaesneneens 20
5. CONSUMET LOAN BAIANCE ....cuveviieitiieeiieiiees ettt st e s e st et et seeneeneaneeneneenean 20



1. Qualitative Information on Interim Financial Results

(1) Overview of Operating Results

Ordinary income increased by 2,998 million yen year on year to 25,134 million yen due in part to increases in
interest income from loans and interests on deposits with banks.

Ordinary expenses increased by 101 million yen year on year to 20,200 million yen, as interest payments on
deposits and operating expenses rose, although losses on the sale of securities decreased.

As a result, the Bank posted ordinary profit of 4,934 million yen and profit attributable to owners of parent of
4,344 million yen.

(2) Qualitative Information on Financial Position

Assets at the end of the interim period under review increased by 50.3 billion yen from the end of the previous
fiscal year to 3,384.2 billion yen due in part to an increase in loans and securities. Liabilities increased by 44.4
billion yen from the end of the previous fiscal year to 3,225.2 billion yen due in part to an increase in deposits.
Net assets increased by 59 billion yen from the end of the previous fiscal year to 159.0 billion yen due in part
to an increase in retained earnings.
The status of main accounts is as follows:
(i) Deposits
The balance of deposits increased by 34.7 billion yen from the end of the previous fiscal year to 3,152.2
billion yen due in part to an increase in personal deposits.
(i) Loans and bills discounted
The balance of loans and bills discounted increased by 223.8 billion yen from the end of the previous
fiscal year to 2,413.1 billion yen.
(iii) Securities
The balance of securities increased by 32.5 billion yen from the end of the previous fiscal year to 406.0
billion yen.

(3) Qualitative Information on Consolidated Financial Results Forecast and Other Forward-looking Information

There have been no changes to the full-year financial results forecast announced on October 29, 2025.

2. Summary Information (Notes)

Not applicable.



3. Semi-annual Consolidated Financial Statements and Principal Notes
(1) Semi-annual Consolidated Balance Sheets
(Millions of yen)

As of March 31, 2025 As of September 30, 2025
Assets
Cash and due from banks 699,674 493,289
Call loans and bills bought 973 987
Trading securities 4 7
Money held in trust 513 489
Securities 373,527 406,064
Loans and bills discounted 2,189,275 2,413,173
Foreign exchanges 745 815
Other assets 30,598 26,189
Tangible fixed assets 25,168 29,534
Intangible fixed assets 1,152 1,232
Retirement benefit asset 15,507 15,968
Deferred tax assets 5,417 4,801
Customers' liabilities for acceptances and guarantees 2,326 2,557
Allowance for loan losses (10,978) (10,822)
Total assets 3,333,907 3,384,290
Liabilities
Deposits 3,117,583 3,152,295
Negotiable certificates of deposit 1,000 1,800
Borrowed money 33,364 35,733
Foreign exchanges - 1
Other liabilities 23,690 30,082
Provision for bonuses 844 894
Provision for bonuses for directors (and other officers) 9 4
Retirement benefit liability 279 290
Provision for retirement benefits for directors (and
other officers) ! 5
Provision for management board benefit trust 169 58
Provision for reimbursement of deposits 247 240
Provision for contingent loss 419 446
Reserves under special laws 14 14
Deferred tax liabilities for land revaluation 857 857
Acceptances and guarantees 2,326 2,557
Total liabilities 3,180,813 3,225,283
Net assets
Share capital 27,408 27,408
Capital surplus 30,036 30,036
Retained earnings 96,419 100,395
Treasury shares (2,288) (2,153)
Total shareholders' equity 151,576 155,687
Valuation difference on available-for-sale securities (6,618) (5,154)
Deferred gains or losses on hedges 1,108 2,032
Revaluation reserve for land (661) (661)
Remeasurements of defined benefit plans 6,084 5,457
Total accumulated other comprehensive income (87) 1,674
Non-controlling interests 1,604 1,646
Total net assets 153,093 159,007
Total liabilities and net assets 3,333,907 3,384,290




(2) Semi-annual Consolidated Statements of Income and Comprehensive Income
Semi-annual Consolidated Statements of Income

(Millions of yen)

For the six months For the six months
ended September 30, 2024 ended September 30, 2025
Ordinary income 22,135 25,134
Interest income 13,078 17,221
Interest on loans and discounts 10,801 14,148
Interest and dividends on securities 1,511 1,318
Fees and commissions 5,046 5,207
Other ordinary income 523 489
Other income 3,486 2,215
Ordinary expenses 20,098 20,200
Interest expenses 525 3,411
Interest on deposits 403 2,753
Fees and commissions payments 2,017 2,071
Other ordinary expenses 1,047 604
General and administrative expenses 11,384 11,839
Other expenses 5,123 2,272
Ordinary profit 2,037 4,934
Extraordinary income 62 45
Gain on disposal of non-current assets 62 45
Extraordinary losses 13 15
Loss on disposal of non-current assets 12 15
Provision of reserve for financial instruments 1 )
transaction liabilities
Profit before income taxes 2,086 4,963
Income taxes - current 246 702
Income taxes - deferred 342 (140)
Total income taxes 589 562
Profit 1,497 4,401
Profit attributable to non-controlling interests 27 57
Profit attributable to owners of parent 1,470 4,344




Semi-annual Consolidated Statements of Comprehensive Income

(Millions of yen)

For the six months

ended September 30, 2024

For the six months
ended September 30, 2025

Profit

Other comprehensive income
Valuation difference on available-for-sale securities
Deferred gains or losses on hedges
Remeasurements of defined benefit plans, net of tax

Comprehensive income

Comprehensive income attributable to

Comprehensive income attributable to owners of
parent

Comprehensive income attributable to non-controlling
interests

1,497 4,401
(1,237) 1,761
(801) 1,464
(25) 924
(410) (626)
259 6,163
232 6,106
27 57



(3) Semi-annual Consolidated Statements of Changes in Equity
For the six months ended September 30, 2024

(Millions of yen)

Shareholders' equity

Share capital

Capital surplus

Retained
earnings

Treasury shares

Total
shareholders'

equity

Balance at beginning
of period

27,408

30,036

119,431

(2,314)

174,561

Changes during
period

Dividends of
surplus

(315)

(315)

Profit attributable to
owners of parent

1,470

1,470

Purchase of
treasury shares

©)

(©)

Disposal of treasury
shares

27

27

Net changes in
items other than
shareholders' equity

Total changes
during period

1,155

27

1,182

Balance at end of
period

27,408

30,036

120,586

(2,287)

175,744

Accumulated

other comprehe

nsive income

Valuation
difference on
available-for-
sale securities

Deferred gains
or losses on
hedges

Revaluation
reserve for land

Remeasurement
s of defined
benefit plans

Total
accumulated
other
comprehensive
income

Non-
controlling
interests

Total net
assets

Balance at beginning
of period

(27,715)

(637)

3,989

(24,363)

1,562

151,761

Changes during
period

Dividends of
surplus

(315)

Profit attributable to
owners of parent

1,470

Purchase of
treasury shares

()

Disposal of treasury
shares

27

Net changes in
items other than
shareholders' equity

(801)

(25)

(410)

(1,237)

11

(1,226)

Total changes
during period

(801)

(2%)

(410)

(1,237)

11

(44)

Balance at end of
period

(28,517)

(2%)

(637)

3,578

(25,600)

1,574

151,717




For the six months ended September 30, 2025
(Millions of yen)

Shareholders' equity

Share capital

Capital surplus

Retained
earnings

Treasury shares

Total
shareholders'

equity

Balance at beginning
of period

27,408

30,036

96,419

(2,288)

151,576

Changes during
period

Dividends of
surplus

(367)

(367)

Profit attributable to
owners of parent

4,344

4,344

Purchase of
treasury shares

(0)

(0)

Disposal of treasury
shares

134

134

Net changes in
items other than
shareholders' equity

Total changes
during period

3,976

134

4,110

Balance at end of
period

27,408

30,036

100,395

(2,153)

155,687

Accumulated other comprehensive income

Valuation
difference on
available-for-
sale securities

Deferred gains
or losses on
hedges

Revaluation
reserve for land

Remeasurement|
s of defined
benefit plans

Total
accumulated
other
comprehensive
income

Non-
controlling
interests

Total net
assets

Balance at beginning
of period

(6,618)

1,108

(661)

6,084

(87)

1,604

153,093

Changes during
period

Dividends of
surplus

(367)

Profit attributable to
owners of parent

4,344

Purchase of
treasury shares

©)

Disposal of treasury
shares

134

Net changes in
items other than
shareholders' equity

1,464

924

(626)

1,761

41

1,803

Total changes
during period

1,464

924

(626)

1,761

41

5,914

Balance at end of
period

(5,154)

2,032

(661)

5,457

1,674

1,646

159,007




(4) Notes to Semi-Annual Consolidated Financial Statements
(Notes on going concern assumption)
Not applicable.

(Additional information)
(Performance-linked share-based remuneration plan using board benefit trust)
The Bank has introduced a board benefit trust (hereinafter, the “BBT”) as a performance-linked share-based
remuneration plan. The objective of the BBT is to further clarify the link between remuneration provided to
Directors of the Bank (excluding Outside Directors) and the Bank’s business performance and share value and
thereby increase Directors’ motivation to contribute to improving the Bank’s medium- to long-term business
performance and increasing its corporate value by sharing with shareholders not only benefits of share price
increases but also risks associated with share price declines.
(i) Overview of the BBT
The BBT is a performance-linked share-based remuneration plan under which shares of the Bank are acquired
through a trust (hereinafter, the trust established under the BBT is referred to as the “Trust”) using money
contributed by the Bank as the funds, and shares of the Bank and money equivalent to the amount of shares of
the Bank converted based on fair value (hereinafter, “Shares of the Bank, etc.”) are delivered to Directors
through the Trust in accordance with the Regulations on Share Delivery to Officers stipulated by the Bank. In
principle, Directors receive delivery of Shares of the Bank, etc. when they retire from office as Director.
(if) Shares of the Bank remaining in the Trust
Shares of the Bank remaining in the Trust are recorded as treasury shares under shareholders’ equity, and the
book value and number of said treasury shares as of the end of the interim period under review were 276million
yen and 960 thousand shares (411 million yen and 1,427 thousand shares as of the end of the previous fiscal
year), respectively.



4, Semi-annual Non-consolidated Financial Statements
(1) Semi-annual Non-consolidated Balance Sheets

(Millions of yen)

As of March 31, 2025

As of September 30, 2025

Assets

Cash and due from banks
Call loans
Trading securities
Money held in trust
Securities
Loans and bills discounted
Foreign exchanges
Other assets

Other
Tangible fixed assets
Intangible fixed assets
Prepaid pension costs
Deferred tax assets

Customers' liabilities for acceptances and guarantees

Allowance for loan losses
Total assets
Liabilities
Deposits
Negotiable certificates of deposit
Borrowed money
Foreign exchanges
Other liabilities
Income taxes payable
Lease liabilities
Other
Provision for bonuses
Provision for retirement benefits

Provision for management board benefit trust

Provision for reimbursement of deposits
Provision for contingent loss

Deferred tax liabilities for land revaluation
Acceptances and guarantees

Total liabilities

696,978 489,182

973 987

4 7

513 489

376,366 408,984

2,192,877 2,418,149

745 815

13,709 8,815

13,709 8,815

22,634 25,813

1,099 1,197

6,638 8,013

8,150 7,231

2,326 2,557
(10,539) (10,390)

3,312,479 3,361,854

3,121,185 3,154,856

1,000 1,800

30,000 33,200

- 1

16,356 21,537

47 686

207 197

16,101 20,653

735 769

36 36

169 58

247 240

419 446

857 857

2,326 2,557

3,173,335 3,216,363




(Millions of yen)

As of March 31, 2025 As of September 30, 2025

Net assets
Share capital 27,408 27,408
Capital surplus 26,150 26,150
Legal capital surplus 26,150 26,150
Retained earnings 94,054 97,865
Legal retained earnings 1,745 1,745
Other retained earnings 92,308 96,120
General reserve 106,987 89,987
Retained earnings brought forward (14,678) 6,133
Treasury shares (2,288) (2,153)
Total shareholders' equity 145,325 149,270
Valuation difference on available-for-sale securities (6,627) (5,150)
Deferred gains or losses on hedges 1,108 2,032
Revaluation reserve for land (661) (661)
Total valuation and translation adjustments (6,181) (3,779)
Total net assets 139,144 145,491
Total liabilities and net assets 3,312,479 3,361,854

-10 -



(2) Semi-annual Non-consolidated Statements of Income
(Millions of yen)

For the six months For the six months
ended September 30, 2024 ended September 30, 2025

Ordinary income 19,725 22,321
Interest income 13,080 17,248
Interest on loans and discounts 10,788 14,157
Interest and dividends on securities 1,525 1,343

Fees and commissions 4,468 4,513
Other ordinary income 229 136
Other income 1,946 423
Ordinary expenses 17,905 17,780
Interest expenses 496 3,380
Interest on deposits 403 2,753

Fees and commissions payments 2,123 2,183
Other ordinary expenses 1,038 604
General and administrative expenses 10,249 10,557
Other expenses 3,996 1,054
Ordinary profit 1,820 4,540
Extraordinary income 60 40
Extraordinary losses 12 5
Profit before income taxes 1,868 4,575
Income taxes - current 155 528
Income taxes - deferred 332 (131)
Total income taxes 487 396
Profit 1,381 4,178

- 11 -



(3) Semi-annual Non-consolidated Statements of Changes in Equity
For the six months ended September 30, 2024
(Millions of yen)

Shareholders' equity
Capital surplus Retained earnings
sh Other retained earnings
are Legal . Legal ; Total
i - Total capital : Retained 4
capital capital surpll?s retained General earnings | retained
forward
Balance at beginning 27,408 | 26,150 | 26,150 1,745 | 106,987 8,496 | 117,228
of period
Changes during
period
Dividends of
surplus (315) (315)
Reversal of general
reserve
Profit 1,381 1,381
Purchase of
treasury shares
Disposal of treasury
shares
Net changes in
items other than
shareholders' equity
Total changes
during period i ) ) i ) 1,066 1,066
E:r'ﬁ)”dce atend of 27408 | 26150 | 26,150 1,745 | 106,987 9562 | 118,294
Shareholders' equity Valuation and translation adjustments
Valuation Total
Treasur Total |difference on Ds:sgrg? Revaluation| valuation | Total net
sharesy shareholders'| available- Igsses on | reserve for and assets
equity for-sale hedaes land translation
securities 9 adjustments
Balance at beginning (2,314)| 168472 |  (27,730) (637)|  (28,367)| 140,105
of period
Changes during
period
Dividends of
surplus (315) (315)
Reversal of general ) )
reserve
Profit 1,381 1,381
Purchase of
treasury shares ©) ©) ©)
Disposal of treasury 27 27 27
shares
Net changes in
items other than (796) (25) - (821) (821)
shareholders' equity
Total changes
during period 27 1,093 (796) (25) - (821) 272
E:r'%rgce atend of (2,287)| 169,566 |  (28,526) (25) 637)|  (29,188)| 140,377

-12 -




For the six months ended September 30, 2025
(Millions of yen)

Shareholders' equity
Capital surplus Retained earnings
sh Other retained earnings
are Legal . Legal Retained Total
capital capital To;ilrc?lﬁ)sltal retained General earnings retained
surplus P earnings reserve brought earnings
forward
Efa&’;fgdat beginning 27,408 | 26,150 | 26,150 1,745 | 106,987 | (14678)| 94,054
Changes during
period
Dividends of
surplus (367) (367)
Reversal of general
reserve (17,000) 17,000 -
Profit 4,178 4,178
Purchase of
treasury shares
Disposal of treasury
shares
Net changes in
items other than
shareholders' equity
Total changes
during period - - - - (17,000) 20,811 3,811
E:r'%r:jce atend of 27408 | 26150 | 26,150 1745| 80987 |  6133| 97,865
Shareholders' equity Valuation and translation adjustments
Valuation Total
Treasur Total [difference on Dg;‘ﬁgrg? Revaluation | valuation | Totalnet
sharesy shareholders'| available- I?)sses on | reserve for and assets
equity for-sale hedaes land translation
securities 9 adjustments
Efag:‘fg dat beginning (2,288)| 145,325 (6,627) 1,108 (661)|  (6,181) 139,144
Changes during
period
Dividends of
surplus (367) (367)
Reversal of general ) )
reserve
Profit 4,178 4,178
Purchase of
treasury shares ©) ©) ©)
Disposal of treasury 134 134 134
shares
Net changes in
items other than 1,477 924 - 2,401 2,401
shareholders' equity
Total changes
during period 134 3,945 1,477 924 - 2,401 6,347
S:r'%’:fe atend of (2,153)| 149,270 (5,150) 2,032 (661) (3,779)| 145,491

-13-




Financial Results Presentation Material

I Overview of Financial Results for Six Months Ended September 30, 2025

(Interim Period)
1. Status of Profit and Loss

[Non-consolidated]

(Million yen)

Six months ended
September 30, 2025

Change from six
months ended
September 30, 2024

Six months ended
September 30, 2024

Gross operating profit (loss) 15,729 1,609 14,120
(Excluding galn_s_(losses) on government bonds 16,191 1,165 15,026
and other securities)
Domestic gross profit (loss) 15,677 1,617 14,059
(Excluding gains (Ios§e§) on government 16,139 1174 14,965
bonds and other securities)
Net interest income 13,816 1,292 12,524
Fees and commissions income 2,330 (16) 2,346
Other operating income (469) 341 (810)
International gross profit 51 (8) 60
(Excluding gains (losses) on government
bonds and other securities) °1 ® 60
Net interest income 52 (6) 59
Fees and commissions income (0) 0 (0)
Other operating income 0 (1) 2
Expenses (excluding extraordinary adjustments) 11,463 622 10,841
Personnel expenses 6,115 268 5,847
Non-personnel expenses 4,589 302 4,286
Taxes 758 51 706
Substantial net business profit (Note 1) 4,266 987 3,279
Core net business profit (Note 2) 4,728 543 4,185
Core net business profit (excluding gains
(losses) from cancellation of investment 4,647 710 3,937
trust)
Provision of general allowance for loan losses (1) (81) 530 (611)
Net business profit (loss) 4,347 456 3,891
Of which, gains (Iosse.s? on government (462) 443 (905)
bonds and other securities
Unusual profits and losses 192 2,263 (2,071)
Bad loans disposed (2) 1,063 (419) 1,483
Written-off of loans 586 (91) 677
Provision of individual allowance for 352 (285) 637
loan losses
Loss on sale of receivables 0 0 —
Provision for contingent loss 27 (28) 55
Cost borne unc.ier joint respon5|b|I|t.y 9% (14) 11
system of credit guarantee corporations
(Costs for loans written-off (1) + (2)) 982 110 871
Reversal of allowance for loan losses (3) — — —
Recoveries of written off receivables 84 (463) 548
Gains (losses) related to equity securities 211 1,988 (1,777)
Gain on sale of equity securities 211 (1,072) 1,284
Loss on sale of equity securities 0 (3,061) 3,061
Loss on devaluation of equity securities — — —
Other unusual profits and losses 960 319 641
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Ordinary profit (loss) 4,540 2,720 1,820
Extraordinary income and losses 35 (13) 48
Of which, loss (gain) on disposal of non- 35 (13) 48
current assets
Gain on disposal of non-current assets 40 (20) 60
Loss on disposal of non-current assets 5 (7) 12
Of which, impairment losses — — —
Profit (loss) before income taxes 4,575 2,707 1,868
Income taxes - current 528 373 155
Income taxes - deferred (131) (463) 332
Total income taxes 396 (90) 487
Profit (loss) 4,178 2,797 1,381
[Costs for loans written-off (1) + (2) - (3) | 982 | 110 | 871 |

(Note 1) Substantial net business profit = Net business profit (before transfer to general allowance for loan losses)
(Note 2) Core net business profit = Substantial net business profit - Gain (loss) on bonds
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[Consolidated]

(Million yen)

Six months ended Change from six Six months
ended September 30,
September 30, 2025 months ended 2024
September 30, 2024
Consolidated gross profit 16,830 1,771 15,059
Net interest income 13,809 1,256 12,553
Fees and commissions income 3,136 106 3,029
Other operating income (115) 407 (523)
General and administrative expenses 11,839 455 11,384
Costs for loans written-off (1) 992 119 872
Written-off of loans 604 97) 701
Provision of individual allowance for loan 370 (252) 622
losses
Provision of general allowance for loan losses (106) 512 (618)
Loss on sale of receivables, etc. 0 0 —
Provision for contingent loss 27 (28) 55
Cost bqrne under joint requnsibility system 96 (14) 111
of credit guarantee corporations
Reversal of allowance for loan losses (2) — — —
Recoveries of written off receivables 85 (463) 548
Gains (losses) related to equity securities 232 1,996 (1,763)
Others 617 166 450
Ordinary profit (loss) 4,934 2,896 2,037
Extraordinary income and losses 29 (19) 49
Profit (loss) before income taxes 4,963 2,877 2,086
Income taxes - current 702 455 246
Income taxes - deferred (140) (482) 342
Total income taxes 562 (26) 589
Profit attributable to non-controlling interests 57 30 27
Profit (loss) attributable to owners of parent 4,344 2,873 1,470
[Costs for loans written-off ((1) - (2)) 992 | 119 | 872 |

(Note) Consolidated gross profit = (Interest income - Interest expenses) + (Fees and commissions - Fees and
commissions payments) + (Other ordinary income - Other ordinary expenses)

(Number of companies in the scope of consolidation)

(No. of companies)

Six months ended
September 30, 2025

Change from six
months ended
September 30, 2024

Six months ended
September 30, 2024

Number of consolidated subsidiaries

6

6

Number of equity-method affiliated companies
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2. Main Accounts [Non-consolidated]

Balance of deposits

(Million yen)
September 30, Chanae from Change from March 31, September 30,
2025 g September 30, 2025 2024
March 31, 2025
2024
Deposits 3,154,856 33,670 13,840 3,121,185 3,141,016
Time deposits 829,712 16,061 (10,037) 813,650 839,750
Liquid deposits 2,325,144 17,608 23,878 2,307,535 2,301,265
*Excluding negotiable certificates of deposit.
Balance of loans and bills discounted
(Million yen, %)
September 30, Change from Change from March 31, September 30,
2025 March 31, 2025 September 30, 2025 2024
2024
Loans and bills 2,418,149 205,272 357,351 2,192,877 2,060,797
discounted
Loans and bills
discounted for 1,611,676 14,672 62,742 1,597,003 1,548,933
individuals,
SMEs, etc.
Liquid deposits 66.64 (6.18) (8.52) 72.82 75.16
Balance of securities
(Million yen)
September 30, Change from Change from March 31, September 30,
2025 g September 30, 2025 2024
March 31, 2025
2024
Securities 408,984 32,617 (210,910) 376,366 619,894
[Government bonds 240,457 33,254 64,364 207,202 176,093
Balance of deposit assets
(Million yen)
September 30, Change from Change from March 31, September 30,
2025 March 31, 2025 September 30, 2025 2024
2024
Deposit assets 481,013 33,803 37,077 447,209 443,936
Public bonds 40,503 7,815 11,948 32,688 28,555
Investment trusts 199,180 22,540 22,777 176,639 176,402
Individual 241,329 3,447 2,351 237,881 238,977
pension, etc.
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3. Margin [Non-consolidated]

(%)

Six months ended
September 30, 2025

Change from six
months ended
September 30, 2024

Six months ended
September 30, 2024

(1) Yield on assets (A) 1.01 0.24 0.77
(/_—\) Yield on loans and bills 122 0.18 1.04
discounted
(B) Yield on securities 0.67 0.20 0.47

(2) Funding costs (B) 0.88 0.20 0.68
(A) Yield on deposits, etc. 0.17 0.15 0.02
(B) Yield on external liabilities 0.45 0.44 0.01

(3) Total interest margin (A) - (B) 0.13 0.04 0.09

(Referer_lce) Deposit and loan margin 0.3 (0.01) 033

(domestic)

(Referer_lce) Total interest margin 0.12 0.03 0.09

(domestic)

4. Securities-Related Profit and Loss [Non-consolidated]

(Million yen)

Six months ended
September 30, 2025

Change from six
months ended
September 30, 2024

Six months ended
September 30, 2024

Gains (losses) on government bonds

and other securities (462) 443 (905)
Gains on sales 0 (85) 86
Gains on redemption — — —
Losses on sales 459 (533) 992
Losses on redemption — — —
Write-offs 3 3 —

Gains (losses) on equity securities 211 1,988 a,777)
Gains on sales 211 (1,072) 1,284
Losses on sales 0

Write-offs

(3,061)

3,061
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5. Valuation Gain and Loss on Securities with Market Value

[Non-consolidated]

(Million yen)

September 30, 2025 March 31, 2025
. . Valuation
Valuation gain Evaluation | Evaluation ainand |Evaluation|Evaluation
and loss Change from gain loss g gain loss
March 31, 2025 loss

Held to maturity — — — — — — —

Stocks of subsidiaries and . . B o o o .
affiliates

Other securities (7,639) 2,099 [ 4,531 | 12,170 (9,739)| 2,690 | 12,429

Stocks 3,699 1,699 | 3,813 114 1,999 [ 2,650 650

Bonds (11,464) (881) —| 11,464 (10,583) —| 10,583

Others 125 1,281 717 591 (1,156) 39 1,196

Total (7,639) 2,099 [ 4,531 | 12,170 (9,739)| 2,690 | 12,429

Stocks 3,699 1,699 | 3,813 114 1,999 [ 2,650 650

Bonds (11,464) (881) —| 11,464 (10,583) —| 10,583

Others 125 1,281 717 591 (1,156) 39 1,196

(Note 1) The total valuation gains and losses, including those from deferred hedges through interest rate swaps aimed
at reducing interest rate risk, combined with those from other marketable securities, are as follows.

(Million yen)
September 30, 2025 March 31, 2025
Valuation gain| Change from Valuation

and loss March 31, 2025 gain and loss
Valuation gains and loss on rate 2,063 1,347 1615
swaps
Total of Valuation Gain and Loss
on Securities with Market Value (4,676) 3441 (8,123)
[Consolidated] (Million yen)

September 30, 2025

March 31, 2025

Valuation gain . : Va!uation : :
Change from Evalu.atlon Evaluation]  gain and Evalu.atlon Evaluation

and loss 9 gain loss I gain loss

March 31, 2025 0ss
Held to maturity — — — — — — —
Stocks of subsidiaries and . . o o o .
affiliates B

Other securities (7,639) 2,079 [ 4,531 | 12,170 (9,719)| 2,710 | 12,429
Stocks 3,699 1,699 | 3,813 114 1,999 | 2,650 650
Bonds (11,464) (881) —| 11,464 (10,583) —| 10,583
Others 125 1,261 717 591 (1,136) 60 | 1,196
Total (7,639) 2,079 [ 4,531 | 12,170 (9,719)| 2,710 | 12,429
Stocks 3,699 1,699 | 3,813 114 1,999 | 2,650 650
Bonds (11,464) (881) —| 11,464 (10,583) —| 10,583
Others 125 1,261 717 591 (1,136) 60| 1,196

(Note 1) The total valuation gains and losses, including those from deferred hedges through interest rate swaps aimed
at reducing interest rate risk, combined with those from other marketable securities, are as follows.

(Million yen)

September 30, 2025

March 31, 2025

Valuation gain| Change from Valuation
and loss March 31, 2025 gain and loss
Valuation gains and loss on rate 2,963 1.347 1615
swaps
Total of Valuation Gain and Loss
on Securities with Market Value (4,676) 3421 (8.103)
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6. Capital Adequacy Ratio (domestic standard)

[Non-consolidated]

Million yen, %)

September 30, ch ; Change from March 31, September 30,
2025 ange from 1 gentember 30, 2025 2024
March 31, 2025
2024
(1) Capital adequacy ratio (2) / (3) 9.69 (0.16) (1.40) 9.85 11.09
(2) Non-consolidated equity capital 138,947 1,890 (29,570) 137,056 168,517
(3) Risk assets 1,432,892 42,633 (86,569) 1,390,258 1,519,462
(4) Total non-consolidated equity
capital requirements (3) x 4% 57,315 1,705 (3,462) 55,610 60,778
[Consolidated] Million yen, %)
September 30, ch ; Change from March 31, September 30,
2025 ange ITOM | September 30, 2025 2024
March 31, 2025
2024
(1) Capital adequacy ratio (2) / (3) 9.99 (0.11) (1.43) 10.10 11.42
(2) Consolidated equity capital 144,397 2,074 (30,419) 142,322 174,816
(3) Risk assets 1,445,258 36,535 (84,349) 1,408,722 1,529,607
(4) Total consolidated equity 57,810 1,461 (3,373) 56,348 61,184

capital requirements (3) x 4%
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11 Status of Loans and Bills Discounted, Etc. [Non-consolidated]
1. Status of Loans Based on the Banking Act and the Financial Reconstruction Act [Non-consolidated]

(Million yen)
September 30, ch ; Change from March 31, [ September 30,
2025 ange fom 1 september 30, 2025 2024
March 31, 2025
2024
Bankrupt and quasi-bankrupt 2,932 842 568 2,089 2363
loans
Doubtful loans 43,404 (785) 1,661 44,190 41,743
Special attention loans 2,091 1,290 809 801 1,281
Accruing loans contractually 38 10 ®) 28 m
past due 3 months or more
Restructured loans 2,052 1,279 815 772 1,237
Subtotal (A) 48,428 1,347 3,039 47,081 45,389
Normal assets 2,396,637 223,770 351,831 2,172,866 2,044,805
Total (total claims) (B) 2,445,065 225,118 354,871 2,219,947 2,090,194
Ratio to total claims (A) / (B) 1.98 % (0.14) % (0.19) % 212 % 217 %
2. Status of Preservation of Loans Based on the Financial Reconstruction Act [Non-consolidated]
(Million yen)
September 30, ch ; Change from March 31, | September 30,
2025 ange from | qotember 30, 2025 2024
March 31, 2025
2024
Amount preserved (C) 34,468 1,020 2,321 33,448 32,147
Allowance for loan losses 7,894 68 802 7,826 7,092
Provision for possible loss . . . . .
on specific borrowers
;2”atera' and guarantees, 26,574 952 1,518 25,621 25,055
[Preservation rate (C) / (A) | 7117 %| 0.13 %] 0.35 %] 71.04 % 70.82 %
3. Status of Loans Based on the Banking Act and the Financial Reconstruction Act [Consolidated]
(Million yen)
September 30, ch f Change from March 31, | September 30,
2025 ange from | qotember 30, 2025 2024
March 31, 2025
2024
Bankrupt and quasi-bankrupt 3,049 828 588 2,220 2,460
loans
Doubtful loans 43,495 (795) 1,649 44,291 41,846
Special attention loans 2,091 1,290 809 801 1,281
Accruing loans contractually 38 10 (5) 28 m
past due 3 months or more
Restructured loans 2,052 1,279 815 772 1,237
Subtotal (A) 48,636 1,322 3,047 47,313 45,589
Normal assets 2,391,455 222,421 349,516 2,169,033 2,041,938
Total (total claims) (B) 2,440,091 223,744 352,563 2,216,347 2,087,527
Ratio to total claims (A) / (B) 1.99 % (0.14) % (0.19) % 213 % 2.18 %
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4. Loans and Bills Discounted by Business Type

(Million yen)
September 30, Change from Change from March 31, | September 30,
2025 September 30, 2025 2024
March 31, 2025
2024
Total loans and bills discounted 2,418,149 225,272 357,351 2,192,877 2,060,797
Manufacturing 207,107 30,030 35,293 177,077 171,814
Agriculture and forestry 9,605 (201) (542) 9,806 10,147
Fishery 2,121 0 0 2,121 2,120
Mining, quarrying, and 783 9 (113) 774 897
gravel
Construction 109,506 (265) 2,664 109,772 106,841
Utilities 39,910 7,367 9,859 32,542 30,050
Communication and 9,430 (854) (628) 10,285 10,059
information services
Transport and postal 90,902 10,350 15,971 80,551 74,930
activities
Wholesale and retail 159,463 1,686 6,024 157,776 153,438
Finance and insurance 126,328 5,399 41,042 120,928 85,285
Real estate and goods rental 372,912 27,326 51,218 345,585 321,694
and leasing
Services 201,253 (526) 5,105 201,779 196,148
Municipal government 425,347 147,214 192,022 278,133 233,325
Other (individuals) 663,477 (2,264) (566) 665,741 664,043
5. Consumer Loan Balance
(Million yen)
September 30, Change from Change from March 31, | September 30,
2025 September 30, 2025 2024
March 31, 2025
2024
Balance of housing loans 609,095 (1,868) 715 610,964 608,380
Balance of other loans 42,679 (212) (639) 42,892 43,319
Total 651,775 (2,081) 75 653,856 651,699
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