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FIXER will be reborn by further evolving its cloud-native
5 \ Technology and taking advantage of the expanding global
Opportunities in generative Al business to drive growth

Generative Al has the potential to bring about more than mere technological

\.,5 innovaﬁon and fundamentally change the sense of stagnation in the Japanese workplace.

tasks and focus on the work that truly matter; many world-class results will be generated from

y I'//"; \ : : ]apal’l.
L ~ AsJapanese society evolves with the cloud and generative Al, we at FIXER believe that the first
important step for our next growth is to bring about a production revolution using generative Al

and surpass our past productivity.
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Financial results
for the fiscal year ended August 31, 2025
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Summary for the fiscal year ended August 2025

B Earnings forecast (disclosed in a timely manner on May 28, 2025)
Full-year sales 3,808 million yen

Full-year operating income '1,8 14 million yen

B Full-year results (consolidated) ¢ AGl Platfqy " THE M ARK
Net sales 3,980 million yen (+172 million yen compared to the forecast disclosed on May 28) /|- |\| UE GR OWTH IN Al SA AS

Operating income -1,729 million yen (485 million yen compared to the forecast disclosed on May 28)

BECO|f
I

+ OPERATING & ORDINARY
PROFIT ABOVE PLAN

+ NETINCOMEBEAT £ /e
EXPECTATIONS /¢ ’

Business Highlights

* Al agent "GaiXer Medical Agent" will be introduced in 10 hospitals

= IN Qz
* Expansion of "GaiXer Medical Agent" service lineup JE SURGED
- GenU [GaiXer] ver. was started to develop

*The decision to introduce "GaiXer Medical Agent" in the first fiscal year was delayed to the 17th term in time.

*"GaiXer Medical Agent" is further expanding its functions according to customer requests.

*The GenU version of "GaiXer" is scheduled to be fully available in November. | \



Full-year results summary (Results against forecasts for the fiscal year ended August 2025)

Compared to the plan, sales were +172 million Zen, oPerating income +87 million yen, and ordinary income 490 million
yen, which exceeded the plan.Net income was -464 million yen due to the recording of impairment losses and the
cancellation of deferred tax assets. Consolidated sales reached 3,980 million yen due to the failure to complete the
introduction of "GaiXer Medical Agent" by the end of the fiscal year.

(Unit: million yen)

Fiscal year ending Fiscal year ending August Fiscal year ending August Revision Plan
August 2025 2025 2025 (Consolidation)
Revision Plan Achievements (non- Actual results vs Actual results
(Consolidation) consolidated) (consolidated) (consolidated)
sales 3,808 3,982 3,980 +172
Cost of goods sold 3,518 3,498 3,498 A20
Gross Profit 289 484 482 +192
Selling and general and administrative 2,107 2,208 2,212 +105
expenses
Operating Profit A\1,817 A\1,724 A\1,729 +87
Ordinary Income A\1,810 A1,712 A1,719 +90
Net income before tax adjustments A\1,810 2,048 2,055 /A\245
Total amount of corporate tax, etc. /153 65 65 +219
Netincome 1,656 N2,114 A\2,120 A\464
Net income attributable to owners of the 1,654 i A2117
parent company
Gross Margin 7.6% 12.2% 12.1% +4.5pt
Operating Margin NAT. 7% A\433% \43.4% +4.3pt
Ordinary Profit Margin A\47.5% A43.0% A\43.2% +4.3pt
Admin expense ration 55.3% 55.5% 55.6% +0.2pt

FIXEIER | © 2025 FIXER Inc.
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Overview of full-year sales trends

Due to the impact of projects that ended at the end of March, sales of project-type services decreased YoY
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Fiscal year ending August 2025

(Overview)
® The fourth quarter landed slightly higher than the revised plan for May disclosure
® Expanding GaiXer Medical Agent's services to promote medical DX business
® Improvement in the number of business negotiations by strengthening the sales system

(Business Goals)

3Q Agentization of Generative Al 4Q Enterprise AGI

In the world of government, finance, For Enterprise Systems
and medical care Evolution of ¢! ¢*2) by GaiXer

GaiXer Agent C%1)

(Highlights by Business Model)

Proiecthasedservi Shifting resources to small and medium-sized
projects

Transactions with existing business partners
Resale :
remain stable

Large-scale event projects continue

Focus on creating results during this fiscal year

*1 Providing GaiXer as an agent service for generative Al *2 CI (Cloud Integration) is a technology that integrates cloud services.



Year-on-year trends in the number of employees

Until now, the company has secured an average annual increase of about 60 employees, but in the fiscal year ending
August 2026, it plans to reduce the number of new graduates hired by focusing on the early development of young human

resources
(Unit: person)

350 338
250 228
200 169
150 132
100

50

0

Issue 2021/8 Issue 2022/8 Issue 8 2023 Issue 8 2024 Issue 2025/8
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Quarterly changes in major expense accounts

Reducing outsourcing costs while continuously investing in human resources, and implementing advertising expenses as
originally planned

(Unit: million yen)

Fiscal Year Ending August 2024 Fiscal year ending August 2025
Q1 Q2 Q3 Q1 Q2 Q3
labor cost 482 456 500 561 561 543 592 623
Land rent 125 125 127 127 127 127 128 124
outsourcing 164 132 97 75 93 107 57 28
Advertising 63 20 10 3 26 e 23 19
expenses

*By incentive reduction
Cost adjustment available

FIXEER | ©2025FIXER Inc.
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Balance sheet

The cash and deposit ratio remains high at 68.7% and the capital adequacy ratio at 83.7%

Unit: million yen

End of August 2024 End of August 2025

(Non-contained) (Consolidated) fluctuation
liquid assets 5,854 4,144 /A\1,709
fixed asset 735 348 /A\387
Total assets 6,590 4,493 /2,097
Current liabilities 703 683 A\19
Fixed liabilities 10 2 AV
Total liabilities 713 685 AN27
Shareholders' Equity 5,875 3,760 /A\2,115
Stock Acquisition Rights 1 1 A0
Total Net Worth 5,877 3,807 /2,069
Total net debt 6,590 4,493 N\2,097
Capital adequacy ratio 89.2% 83.7% /\5.5pt

© 2025 FIXER Inc.
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Cash flow statement

Due to the recording of net loss, operating cash flow was -421 million yen compared to the previous fiscal year
In the future, we will consider flexible financing in preparation for business expansion and growth investment.

Fiscal Year Ending
August 2024
Full year (non-

consolidated
Cash flow from operating activities \626
Cash flow from investment activities N34
Cash flow from financial activities /18
Free Cash Flow /A\660
Period-ending balance of cash and cash equivalents 4,154

© 2025 FIXER Inc.
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Fiscal year ending
August 2025

Full year (consolidated)

A\1,047

/\65

43

A1,112

3,085

Unit: million yen

fluctuation

AN421

A31

+62

A\452

1,069

10



Business Highlights

Steady steps in the Healthcare industry

FIXERR | ©2025FIXER Inc.
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GaiXer Medical Agent will be introduced to 10 hospitals

- Sales of GaiXer Medical Agent at Medical Al Solutions are in full swing.
- It has been decided to introduce it in 10 hospitals (with a total capacity of about 5,500 beds)

* 1,000 hours of work reduction in 3 months Just
by launching the app from the electronic medical record, the summary text by Al is instantly displayed

"GaiXer Medical Agent" reforms the way doctors work and
Promoting hospital management reform through medical DX

Image before introduction

ccccccccccccccccccccc
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Preparation of expansion for GaiXer Medical Agent

» Although the only service handled in the fiscal year ending August 2025 was the discharge summary, we plan to
increase the lineup of medical document generation services such as nursing summaries, medical information

provision certificates, and medical certificates to greatly contribute to improving operations in the medical field.
* We plan to further accelerate sales by starting not only direct sales but also sales through distributors.

GaiXer Medical Agent, an autonomous and efficient Al agent,
We provide it to each hospital and create innovation in the medical field

Strengthening our service lineup Strengthening the sales system
Discharge summary Direct sales (introduction)
Nursing Summary Direct sales (inquiries)

Medical Information Provision Distributor sales
Form
medical certificate

FIXEER | ©2025FIXER Inc.
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Evolution of GaiXer Medical Agent

- Expanding not only Al-based medical document generation services, but also optional services
Developing 8 types of optional services such as voice input, Al questionnaire system, and business automation system

cal Xer Medical Agent

With the introduction of the above services, four hospitals have been subsidized by the Ministry of Health, Labour and
Welfare's "Model Medical Institution Survey Support Project to Pioneer Efforts to Improve the Working Environment Using
ICT Equipment”

U (2 -
BFHNTEAD BEADSD ERER(RER £2EmT
BRAAN BFHLTHE AIaz4y—vav B)iE 35 BA

53 5 =,

NkZE Bk RIENRES®D HEXRFEZFDBEML
WEB F#¥ X 5L Al 2 A7 LA B|BFIE 25 L (RPA)
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Discussions to strengthen capital relations for further business alliance with Talking Medical Co., Ltd.

- Since signing a capital and business alliance agreement in April 2025, the two companies have been promoting business.
* Both companies confirm reliable business growth through business alliances

- Aiming to become a significant player in the online diagnostic/medication guidance/prescription market

As a dispensing pharmacy Markets in which the company enters
service

Medical ICT for Clinics and Pharmacies Domestic Market Size and Forecast

(B1ER) m—)—y)ElFEET == EFEPEIT e sIEEL (%)
- 120%

104.2% 103.6% 103.4% 103.4% 103.09 102.9%
100,000 o === & : € Z B4

Outsourcing - 100%

business

Pharmacist's

Human resources 76,602 78,824

80,000 A 71,956 74,373
67,172 69,608

- 80%
60’000 | . . . . l [ 60%

ERABRRNEY X T y— j
EfY—-EXFBERT g

) 7 40,000 i

Et%*ﬂjﬁ. T LINE®*EOY—EZX 40%

20,000 - 20%

A 0 - L 0%

Development Administrative 2025%FF 2026FFE 2027FE 2028FFE 2029FF 2030FF
t ~_" (80 (733 (=21 (381 (38 (7:3)
Ly pue FIXEKEKIR G LXer support 1. BREELEA-Z
*SUPPOI‘th{lA{I: development the Cloud native Company Enterprise AGI Platform *[PO supportincluding 2. YoyIEI6RE. EEMAI2RENICTH -EABLUERI AT LARXREUL.
in the future

Source: Excerpt from Yano Economic Research Institute "2025 Edition of the Medical ICT Market Current Status and
Prospects ~Clinic and Pharmacy Market~" (February 28, Reiwa 7)

© 2025 FIXER Inc.
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Our view of the medical DX market

The government's policy and the direction of medical DX that we are working on are the same vector.

The fact that the Cabinet Office announced on June 13 in the "Basic Policy for Economic and Fiscal Management and Reform
2025" clearly stated that the realization of efficient and high-quality medical care through medical DX will be a tailwind for our
medical DX business.It was also adopted by four hospitals through the Ministry of Health, Labour and Welfare's "Model Medical
Institution Survey Support Project to Pioneer Efforts to Improve the Working Environment Using ICT Equipment" due on July

10
Our readiness for DX in the medical industry Market Size of Medical, Healthcare,
and future prospects and Pharmaceutical DX Related Market
16,000
m BUEK - EREREER - ¥ —
status quo FY2026 (Plan) 14,000 b S URE
12,000 T IYIER - BHXE
EBSAT A
Automatic medical a version Nationwide 10,000 N
document generation developed Expansion 8,000 voex
mIRAD XXBS T A
Medical Information PF a version Partnerships with 6,000
Area developed Hospitals 4,000 nEREREES X5 A
2,000 n ERIBHITSY b
E-Prescription/ A TA—h
Clinical trial information Considering a Commencement o p p

partnership of practical use (8F)  2023%F 20244 20255 2026% 2027%F 2030F 2035

management
20255 (FRIA. 2026F LT

m Source: Excerpt from Fuji Keizai's "2025 Edition of the Current Status and Future Prospects of Medical, Healthcare, and
© 2025 FIXER Inc. Pharmaceutical DX-related Markets" (August 25, Reiwa 7)
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FIXER's Roadmap for Medical DX

We started by supporting the creation of medical documents, which have a heavy workload on doctors, and in the future, various medical
data in the hospital.Contribute to medical DX by building a medical information linkage system that can be aggregated and used for

secondary purposes.

2025~2026

Generative Al

Hospital Information
(electronic medical record, departmental
system)

Utilize and use the
By automatic generation

Achieve operational efficiency

FIXER

the Cloud native Company

© 2025 FIXER Inc.

2026~2027 2027~2030

Generative Al + Security Leverage In a secure environment

Generative Al platformization

Pharmaceutical companies for clinical trial . .
External provision of hospital information Realization
. . - . purposes
(Sharing of electronic prescriptions, electronic

medical information, etc.) Hospital patient information

and from external medical institutions Automate the cumbersome procedures when

The information provided is obtaining it,
Providing a mechanism for use within the Efficiently provide information for your
hospital purpose

Pravida a marhaniem +tn nhtain
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Entering this market in earnest and aiming to become a market leader

Contributing to improving productivity in Japan society through business development centered on GaiXer

. % cairXer
10W labor prOduCthlty; GOI/\er- Enterpriseﬁtalfnm
Enterprise AGI Platform ﬁnance medical treatment
There is room for productivity improvement through
Cloud Banking Electronic Medical Records Reception

technology

_ ) carxer
Target large lndUStrleS Entzrpriseﬁliifwm

 Industries where on-premise is still on the rise administration
* Labor intensive legacy industry

Video, manufacturing, etc.

Government Cloud

Focus on industries that support the people’s livelihoods

A Improving productivity through the use of cloud Al

E n t er p r | se A G | P l a t f orm Focus on high-impact, high-value-added areas

DI L |©2025 FIXER Inc.

the Cloud native
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Drama production case full utilization of generative Al (broadcast in October)

= 7 LUGGIAE X A Tt o Al i i o SO 4 L 2

Bl 23

MEARYYVLEF T =

LBEAHT

YAOYORO

ZU

2025410811He

20:00~20:55

[ BHx 12025510H13H (H -#1)17:00~17:55

[Story Summary]

A musical drama in which three eras and worlds intersect: "myth", "modern”, and "immediately after the end of the war (past)".
Starting from the story of the Age of Gods, "The Myth of Amaiwato", the mission of the gods to confront the "darkness" that has

BE - BA

Z #H

T HFRAT

come to the world again, and their appearance reincarnated in the present day,

And it depicts the connection with humans. Set in Mie, the gods are reincarnated in the present day, and the darkness symbolized

by zombies along with people,lt is a story about trying to regain "light" while fighting against the darkness of modern people's

hearts.

the Cloud native Company

© 2025 FIXER Inc.

In the special drama "Yaoyorozu" commemorating the anniversary of
the opening of Mie TV, FIXER's generative Al technology opened up
new possibilities for video production.

In this work, generative Al is used to automatically generate
backgrounds and scenes that match the shooting material, realizing a
variety of video expressions that could only be achieved with studio
sets or location shooting in a short period of time and at low cost.
This allowed the production team to produce high-quality footage
even within a limited period of time, simultaneously reducing the
burden on the set, improving production efficiency, and optimizing
costs.

The fusion of "speed, X quality, X creativity" brought about by
FIXER's generative Al presents a new standard for TV drama

production.

19



GaiXer, Business Progress

FIXERR | ©2025FIXER Inc.
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Progress in Business Structure Transformation

Since the release of GaiXer in April 2023, the company has focused on business structure transformation
and solidified its foothold for growth

M Qualitative evolution of GaiXer

Improved RAG performance and multimodal support
Registration in the ISMAP-LIU Special Measures Service List, a government security assessment system, and support for LGWAN

B Service development in the field of medical D X
Development of standard electronic medical records, which is the core of medical DX such as online qualification verification and

electronic prescription

services a Automatic creation of medical documents Where o Install
3Qratio
increase I

using generative Al A
24 4Q 251Q 252Q 25 3Q 25 4-Q 244Q 251Q 252Q 253Q  254Q

A

BGrowth of GaiXer Usage 1 45
The development of GaiXer, a business growth driver, compan
is in full swing *As of August 31, 2025

FIXEIER | © 2025 FIXER Inc.
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Enterprise AGI Platform GaiXer Case Study

GaiXer is used by more than 100 companies, government agencies, local governments, etc.
It is evaluated for its UI/UX that anyone can use conveniently, as well as safety and security

@ ﬁi}ﬁﬁi tﬁn- D R c @ Focus 04 A *E I_LI _rF Gifu National College of Te@ﬁﬂgﬁi

A OKI I7E-nE4—EZBREH Systems

PET GO IMEI-iRBREE  OKAMAYA (@ BEST \éﬁﬁaﬁ Q&%

Iga Gity KAN-ONJI CITY KASAMA KUWANA CITY
o/ IhEE LM O’) BUBET7O-RESRT Meiji Pharmaceutical WA B
/ K!Kﬁﬁﬁﬁlﬁ. O EEXAFM YUV University EIEFARIE
Regulatory Science Laboratory,.,’
ST
00:..-. PEINMEE UL y A T E‘ =t =307~
@0 NOSAI=E m HBEATF 47 I AT LGRS @docomo Business z-yvz—y ==§igii 1 _+_ﬁE1'.I'
Ty L7
RISE

BEhENRERMRICERTSI VI

(IDsendai Citl.y Shibushi Cityfy i 5 7 £ sErsmsernse  EIGART

walaa TOP smsImxes SGPALH

*In alphabetical order

FIXER | © 2025 FIXER Inc.
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Initiatives to Improve Productivity Using Generative Al

the Cloud native Company

ERAIRKOBENZERT 5 A BREE

GOIXQI_Academy

Enterprise AGI Platform

z =R

BERHSIBAET,
EJXADRBTEEZESTAVTNERMAFILZER

W\ ol )

© 2025 FIXER Inc.
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B Generative Al expert dispatch service trial introduction to start in September
Started trial introduction for medical office work

1. Talents who can apply
generative Al to their work can freely use the prompt set for each task. "Upgrade” productivity from
the first day of assignment.

2. Value visualization
Generative Al contribution rate and outcome KPIs are tracked in real time and proven by numbers.
Clients have a clear view of their return on investment.

3. Continuous value delivery
GaiXer's prompt library is updated from time to time even after implementation. As talent and Al
continue to grow, we enable long-term operational improvement cycles.

B Generative Al Ready-to-Work Training Course "GaiXer Academy" Starts in October

You'll learn prompts to unlock the full potential of generative Al and practical business analysis
skills using them.

1. Practical skills that can be used in the business field Students
systematically learn the thinking skills essential for business execution, such as research, strategic
analysis, and marketing analysis, while using generative Al.

2. Learn Prompts: Learn the
art of extracting high-quality answers from Al, step by step, from the basics to practice.

3. Luxurious Lecturers and Supervisors
Experts who are active on the front lines of business administration, data science, and information
systems serve as lecturers and supervisors to provide high-quality learning.

*Excerpt from our press release
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Provided technical support training for generative Al to Fukuyama City, Hiroshima Prefecture

FEIXER < phy il

the Gioud native Compery B Overview
F I X E R . In June 2024, Fukuyama City began using FIXER's generative Al service
m % ,I.lgg *E Ill Fﬁ/\ "GaiXer" for enterprises to improve the efficiency of daily operations such
E EJZ Alo Eﬁi -U- -;_'-\9 -k Eﬁ ﬂg % ﬁﬂj‘; as writing texts, creating documents, and creating meeting minutes, as it
B S DRI SR L TR —F R EEEEL . is required to respond to a wide range of administrative tasks and rapid
2025FE & DRtA changes in social conditions. The

technical support training from August ~ October 2025 will provide
comprehensive support to Fukuyama City employees who have
introduced "GaiXer" from basic knowledge of generative Al to applied
prompt creation techniques and even the creation of ideas that can lead
to specific business improvements, thereby improving their generative Al

utilization skills and promoting more effective business utilization.

*Excerpt from our press release

FIXEER | ©2025FIXER Inc.
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GaiXer for GenU on AWS Development and Progress

For the safe use of generative Al in business,
Application implementation with a collection of business use cases

Generative Al Use Cases (GenU)

Enterprise AGI Platform

G O IXQ r_ \avv‘-‘g TR U SER Al
1. Agent Response

- Al agents can be created and used for business purposes.

MET B ENTALT, BAVI-AT—ZPHLLL
TECENTERT, OV TRIVYIFULTORE

2. MCP Server Support

Flow 72+ - Utilize data assets in MCP servers

SHEMT v b7O—EfkLad

Flaw £HMLT. EBOAT ¥ FER7HE 1
—H—DANCEINT. BECKOAT y TEREL, &DEBENEST A
ERRLET,

3. Open Source

e 34 L 2]

@ STV Kb L h KRG, RENBIVTRALRALED @ P oty wiin-sbobnr et by . ngh ﬂelelllty and scalablllt}]’ sultable for use

*GenU: AWS official open-source generative Al application

© 2025 FIXER Inc.
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Al Agents Market Size

Fast-growing market with an average annual rate of 45.82%. In the midst of the demand for Al agents in all
industries,Establish examples in the medical industry and expand to other industries.

Precedence Al Agents Market Size 2024 to 2034 (USD Billion) The global Al agent market is expected to
grow to US$ 7.92 billion in 2025 and US$
250 $236.03

236.03 billion by 2034, at a compound

200 R annual growth rate (CAGR) of 45.82%.
120 111,00 Key driving factors for the market include
100 $75 12 the increasing demand for automation, the
50 $35.80 i increasing use of virtual assistants and

g5.43 $7.02 $11.55 $16.84 $ . I .

f o e e mm NN chatbots, and the cost-effectiveness of Al

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
agents.

The global ai agents market size is predicted to increase from USD 5.43 billion in 2024 to approximately USD 236.06 billion by
2034, expanding at a CAGR of 45.82% from 2025 to 2034.

Source : Precedence Researchfl: [Al Agents Market Size and Forecast 2025 to 2034 |

© 2025 FIXER Inc.
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Al SaaS Growth Strategy

FIXERR | ©2025FIXER Inc.
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Seizing the growth of venture companies and opportunities for overseas companies to expand into Japan

We will collaborate with domestic medical DX and Al startup companies, and look forward to partnerships not only with

domestic but also with overseas companies

Compared to other countries (table below), Japan's generative Al usage rate is low, but it seems to be a market with high potential from the perspective of overseas companies.

We will partner with domestic startups entering this market and overseas companies entering the Japan market to capture the growth of the Japan generative Al market

START-UP .

Grow and Exit

support .
M&A Swing by

A IPO
X KR

the Cloud native Company

Continued from Talking Medical
Negotiations with new capital partners

FIXEIER | © 2025 FIXER Inc.
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PEICHBITIEH TOERAIFIAR
China

Ger---

Unit:--

Japan I 55.2 %

95.8 %
90.3 %
90.6 %

Along with increasing the utilization rate of

generative Al, we

Increasing the business value of our customers

Dataware
house Al SaaS
(Legal/EMedical Record)
Above sea level
$¢Small Language Model overseas
engineer

A

X KR

the Cloud native Company

Negotiating with partners of overseas companies

Source: Ministry of Internal Affairs and Communications "Research and development of the latest information and communication technologies in Japan and abroad

and Trends in Digital Utilization" (2025)
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The global market for generative Al and SaaS is expected to grow tremendously

Generative Al SaaS
About G O ve About
1,200B I/\ r 8,833B

UsD Enterprise AGI Platform UsD

Source : Al TAM research Statista Source: Fortune Business Insights

GaiXer is the catalyst for FIXER to

become a leading company in the generative Al business in this phenomenal growth market

FIXEIER | © 2025 FIXER Inc.
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GaiXer's Growth Potential and Reliability

Currently, the momentum of the global generative Al market is created by companies that are evolving at an
astonishing speed, Microsoft, AWS, etc. Public cloud platformers such as Google are also evolving their services

On the other hand, in the Japan market, where reliability is required for enterprise systems,

Platform development requires cloud-native technology of global standards.

In this regard, we at FIXER, "GaiXer", which has been committed to cloud-native development since our founding,
We are confident that it will play a part in the use of generative Al in Japan society

GaiXer Application

Sales & Marketing Copywriting, automatic generation of customer analytics

development Automatic bug detection, and efficient software development

education Support personalized learning, automatically generate teaching materials, and improve educational effectiveness and quality
creative Automatic generation of music, images, and video content to enhance creative power

FIXEIER | © 2025 FIXER Inc.
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New stage

Evolution of GaiXer to shape customer challenges and become an Al platformer

New stage
vy Providing solutions through new
= technologies
5 d
3 Expan [ After 2027]
Realize and accelerate industry- Changing to a platform for the next
specific golden use cases generation in response to the times
Evolution 1 0) ey
[2021~2023] Released GaiXer
of . ; . Business development with GaiXer
. Growth, including managed service at the forefront
business and Saa$
Seeds
[ Establishment~2022]
Business development as a cloud
native consulting and cloud integration company
* Generative Al Market in Healthcare: Projected for 2028 at 26.4 billion yen™
* Generative Al Market in Finance: Projected for 2028 at 104.1 billion yen*?
* Government-Related Al and Semiconductor Industry: Expected Investment
Amount of 10 trillion yen by 20303
Focus on Cloud business Next Al Platformer
= Source
EVOlutlon Of TeChn()lOgy *1 March 2024 - MedTech Market 2024
*2 January 2024 - Financial DX Strategy Report 2024-2028
m © 2025 FIXER Inc. *3 November 12, 2024 - Announcement by Prime Minister Ishiba

the Cloud native Company 3 1



Improvement of profitability through “application of automation x utilization of generative AI”

Implemented own cost reductions and increased productivity by utilizing GaiXer for large-scale projects
Increase profitability by further expanding the scope of automation that has been achieved through cloud computing

Scope of Automation Methods Benefits from Automation

* By automating tasks that were previously

* Programmatically describe the process from
construction and configuration of the cloud

Infrastructure building ) . . performed manually shortened delivery time,
infrastructure to confirmation of normal . -
. reduced man-hours, and improved stability

operation

» Automatic severity determination and * Reduced maintenance and operation man-

. notification in case of failure hours and improved operational quality Furth er
Infrastrucure operatlons Ald . . . . .

. etects predictive failure signs and prevents (Break away from the labor-intensive style of P d tivit

failures before they occur the on-premise era) roductivi y
——————————————————————————————————————————————————————————————————————————————————————————— Improvement
* Compared to manual conversion, the .
* Cloud migration (migration) projects in conversion time and cost are significantly Wlth
Migration application migration of existing systems reduced and the quality was improved and .
automatic conversion by machine learning costs compared to manual conversion, while Generatlve AI
improving the quality of conversion.

Test automatically run tests after application cycles. Increased development productivity in
updates agile development

* Automatically generate test cases and test data, } * Repeat implementation and testing in short

© 2025 FIXER Inc.
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Case study of Al agentization GaiXer Medical Agent

(1) Transfer of data to the cloud (2) Application development (3) Integration of GaiXer generation Al platform By doing
so, we started offering the evolved Al agent "GaiXer Medical Agent"

Hospitals used

1 safe
& Screen check

Healthcare
Professional

@ Medical Al Applications @ GaiXer (generative Al platform)

Medical applications data Medical Al Template
cooperatig
generatio

Under development Under development

Data Integration carXer Medical Agent

Electronic Medical Records
Departmental System

Safe Data
Integration @ Medical Information Hub

gjedic;l (Medical Information Integration Platform) = ..GaiXer Medical Agent

ecords examination

- , Data E———1 . Medical Al Services
Prescrlbl_ng Inspect}on & data collection Transformation Data Integration

Information Imaging

standardization

Receipt
computer

The more the automatic generation of hospital information summaries increases, the more productivity increases, and an
Al agent platform has been developed.

The general name of the medical Al app and platform is "GaiXer Medical Agent", and it is attracting attention from the
medical industry as a service that is expected to be in great demand in the future medical DX.
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Business Model

» Building a cloud-native system through project-based services

» Resells cloud and software licenses and provides managed services (maintenance, operation, and enhanced development)
» We also develop SaaS business that provides platforms with functions that are highly in demand among customers

PJ-type service

Develop new system natively in the cloud

Code
First
development

Requirement  Stargof

Confirmation develoﬁenM‘QA Delivery

test

Automatic

Managed service

Maintenance, operation and enhancement development

of the completed enterprise cloud system
through Managed service

Transition to
managed services
Al/Machine Learning
EEEER } =] S
Big Data

Migrating existing systems to the cloud

) 0 (e
>

«“ L : ftll
Core systems '
(On-premise) Moveto
cloud
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B
&

Core systems
(Cloud)

)

“Shift”

Evolve to
cloud native

Resale oT
Cloud

Licensing
(Azure/AWS) g%

Maintenance Authentication and
And automation Authorization

Monitoring and trouble shooting

SaaS

Providing high-value-added SaaS services
by creating a platform for customers’
highly-demand functions

N
carxer

AGI Platform

AGI platform for enterprises run within a
secure network environment on Microsoft Azure,
with learning and generation in adedicated
environment
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Business Flow

» The Company receives orders for Project type Services through referrals from global cloud venders and existing customers
» The systems developed through PJ-typed services are transferred to Resale and Managed service, contributing to stock type revenue
» In Managed services, the Company also provide enhancement development (additional functions) tailored to customer needs, resulting in some flow

e revenue
P SaaS
o N\
Ve CEXIStlng G" “OI/\Q r Stock sales accumulate and
Cloud Vendors ustomers custainable growth i reFianue

Growth PJ-type

Cycle service

i Managed Managed
PJ-type service s g/ s N
Flow Re-sale
revenue
C o de Al/Machine Learning

V

First
development

Automatic % - S0 P]-type
test Cloud Licensing \ 634 .
) (Azure/AWS) service
BigData IoT
Transition to Managed A Managed
Managed service Re-sale service service
i t Maintenance Authentication and
Requlll"em?nt Start‘Of Q A D elivery and automation @ Autharization
Confirmation develgpment=—=Y Re-sal
EEEENR > Monitoringand trouble shooting €-sale
Flow revenue Stock+Flow revenue “ SaaS
A 4

Stock Stock
© 2025 FIXER Inc. revenue revenue

By Agile
Rapid dev. cycle

Re-sale

A 4
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Features of GaiXer

B Microsoft

In Japan
ChatGPT Pioneers
the Generative Al Boom

GPT- 4th/4th-mini
01/03-Mini

dWS

Large Language Models
The era of development
competition has arrived

Claude Sonnet 4

Claude Opus 4

© 2025 FIXER Inc.
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£Y Google Cloud
Sparked

a deep learning

boom Vertex Al

[ SN
GQI/\QF

Enterprise AGI Platform

Gemini 2.5 Pro

Gemini 2.5 Flash

N\ is equipped with additional LLMs that
G O I/\e r are ideal for the business

It is possible to

The best of multiple LLMs

With a huge contextual frame of 2 million tokens,
It is possible to input and output ultra-long sentences.

Other Latest LLMs

Scheduled to be implemented
from time to time

Making full use of Google's conventional technology,

Multimodal (image, video, audio) supportis now possible.

Registered in
the government's security assessment system
ISMAP-LIU Special Measures Service List

* Microsoft and Azure are registered trademarks or trademarks of Microsoft Corporation in the United States and
other countries.
*Amazon Web Services and AWS are trademarks of Amazon.com, Inc. or its affiliates.

* Other company names and product names are trademarks or registered trademarks of their respective companies.
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Multi-cloud for high availability and production quality

Prevent vendor lock-in and be available across three platforms: Azure, AWS, and Vertex Al
Al Platform LLM

GPT- 4th/4th mini

Azure OpenAl Service

01/03-Mini

Request Submissioy G Q IA@ '
Enterprise AGI Platform
Answer Generatio

% Amazon Bedrock Claude 3.7 Sonnet
Manually/automatically

user

LLM and training data
Available for selection
Vertex Al Gemini 2.0 Flash
) Customer-managed encryption key capabilities
49 It is possible to manage your company's data stored in GaiXer
* If you wish, please contact the sales representative.
* Microsoft, Azure, Azure OpenAl Services, and Bing are registered trademarks or trademarks of Microsoft Corporation in the United States and other countries If you are unable to answer with LLM or training data,
* Amazon Web Services, AWS, and Amazon Bedrock are registered trademarks or services of Amazon.com, Inc. or its affiliates . . . .
* Googleis 2 trademark of Google LLC Generated in conjunction with web search

© 2025 FIXER Inc.
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The material in this presentation describes forward-looking information about the Company’s
industry trend and business based on the Company’s current plans, estimates, prospects, or forecast.

This forward-looking information is subject to carious risks and uncertainties.
Risk, uncertainty, and other known or unknown factors may cause results that differ from
the forward-looking information.

The Company’s actual future business and financial performance may differ from the forward-
Looking information described in this material.
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