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0. Overview of Business Operations



0. Overview of Business Operations

m  Cyberlinks operates across four segments: the Distribution Cloud business, the Government Cloud business,

the Trust business, and the Mobile Network business.
m  The Distribution Cloud business is our growth driver.

@& cvBER LiNKs

Distribution

G Cloud

Delivering cloud services
specifically targeting the
food distribution industry

to B

% of
net sales

30.9%
Net sales
(100mn yen) 49
Ordinary profit
(100mn yen) 8-3

©2025 CYBERLINKS CO.,LTD.

Government

e Cloud

Providing digital

transformation (DX) solutions

for local governments

to G

% of
net sales

43.0%
Net sales
(100mn yen) 68
Ordinary profit
(100mn yen) 5-0

e— Trust N

.

Rendering digital
authentication services for
government agencies and
private businesses

to G&B

% of
net sales

0.5%

S

Net sales
(100mn yen) 0.8

Ordinary profit (0_8)

(100mn yen)

e Mobile Network

Mobile phone dealership
operations based primarily
in Wakayama Prefecture

to C

% of
net sales

25.6%
Net sales
(100mn yen) 40
Ordinary profit
(100mn yen) 2-6

XFY12/24 results
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1. Executive Summary



1. Executive Summary 1H FY12/25

@& cvBER LiNKs

m  Expanded delivery of services through the Distribution Cloud business while pushing forward with multiple projects

via the Government Cloud business.

Record

highs

Net sales

JPY 88 bn

YoY 111.5%
vs. 1H plan 99.8%

©2025 CYBERLINKS CO.,LTD.

. Record
Recurring highs
revenue

JPY 42 bn

Ordinary profit

JPpY 0.99 bn

YoY 173.6%
vs. 1H plan 126.4<%

YoY 107.6%
vs. 1Hplan 101.2%



1. Executive Summary 1H FY12/25 @ cvBER LNk

m Net sales continue to rise, and we are targeting a new record high for the full-year.

m Additionally, we are pursuing record-high profit for the full-year as we aim to absorb cost growth related to M&A and staffing.

Net sales (cumulative) === Results === Plan Ordinary profit (cumulative) = Results ===~ Plan
(100mn yen) (100mn yen)
200 20

M&A-related goodwill amortization expenses
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2. Consolidated 1H FY12/25 Results
& Full-Year FY12/25 Forecast



2. Consolidated 1H FY12/25 Results & Full-Year FY12/25 Forecast Factors affecting ordinary profit &CYBEH LINKS

m  Distribution Cloud: Sales rose thanks to service expansion, but profit fell slightly due to higher costs stemming from an increase in headcount and growth in amortization expenses
from development-related software.
m  Government Cloud: Progress achieved through projects targeting standardization of local government ERP systems and

expanded application of our document management systems contributed significantly to company-wide profit growth.

(100mn yen)

14.0

Generating progress through projects
related to the standardization of
local government ERP systems,

Distrbution foovermmenll st Y Mobile J Couiir
|

. Ordinary profit
Positive factors

Negative factors

1 1 1 1
1 1 1 1
I I I I I
1 1 1 1 1
1 1 1 1 1
I I I I I
1 I| document management systems, 1 I . 1 1
12.0 1 || and disaster prevention radio systems | | pcreage n ] 1
1 1 1 | incentives | |
| | | | l I |
1 1 1 1 1 1
10.0 ' . I (1) I 0.7 . (0.9) T |
: 1| Increase in sales I I T I I I
I'| Service expansion I | | I'| Internal ERP | !
I'| Deployment of @rmsV6 I Il Costgrowth |l [ system [
I Selling price revisions, etc. : I attributable to |1 ' upgrades |
8.0 I ’ I 4.6 1| sales structure |1 I I
! l [ : I'| enhancement |I | etc. I
1 1.0 1 1 1 1 1
I 1.9 ( ) I I I I I
I : (0.7) | | | | |
6.0 : Increase in T (0.3) : : : : :
I cost of sales ] T I I I | |
Rise in labor costs, Increase in
! procurement, etc. Software SG&A expenses || 1 1 1 1
1 amortization Increase in personnel|| 1 1 1 1
4.0 1 @rmsV6 etc. expenses and other || 1 | | I
1 1 1 1 1 1
I I I I I I
1 1 1 1 1 1
| I I I I |
2.0 . ﬁIHIHIHIHI
1 1 1 1 1 1
! (0.1) 446 1 (01) 1 407 1 (0.9)
| | | | | |
0.0 1 1 1 1 1 1
1 | | | ] [

1H FY12/24 € ' 1H EY12/25

+4.1
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2. Consolidated 1H FY12/25 Results & Full-Year FY12/25 Forecast Distribution Cloud <ARR> Q;CYBER LINKS

m  Achieved solid annual expansion of about JPY 200 million thanks primarily to growth in services for food retailers, including @rms ERP

ARR (Monthly recurring revenue for the final month of a given quarter X 12 months)

(100mn yen) 422 . .
B Services for Food Retailers Wholesalers
_ 2Rt
35 . _—
" . - All Retail Management System E
. All Retail Managemenm ()
30 .
_ ' YoY
s e BANOAH  [EpOWER +1.7
20
B Services for N Servi_ces for [ | Services for the Overall
- Processed Food Specialty St(;;es Food Plstrlbutlon Industry
BERRERD Ra e — &) czpiattorm
" g 22.3 QEQKL PLATFORM r'Etall = I"D Mdb
5 YoY
' (0.0)
\&&&&&&&&‘&&&&&&v&& &&"«,ﬁs&&

® ® P D> ®
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2. Consolidated 1H FY12/25 Results & Full-Year FY12/25 Forecast Distribution Cloud &CYBER LINKS

I Net sales I Recurring revenue I Ordipary profit 1H EY12/25 Results

Ordinary profit
Q margin Sales up on broader service delivery and selling price
(100mn yen) (100mn yen) (100mn yen) revisions; profit down slightly due to higher amortization
” 564 2 Full-year and labor costs
:a;r_%i/i # Launch of @rmsV6
March 2025: one upgrade from @rmsV3
50 49 0/ 50 10 April 2025: one new customer

9.5 € Cloud EDI-Platform

/ / 43.7 / \ / Major existing customer additionally using a competitor’s service has
8.3 now fully migrated to our Cloud EDI Platform
40 8 @ Demand for the sendonetV2 fresh food EDI system is expanding, and
/ / our proven track record is generating growth in leads and order
/ acquisition.

/

40

30 30 6 Full-Year FY12/25 Forecast

Sales and profit growth supported by
the rollout of @rmsV6

@ Focusing on implementation initiatives targeting operational launches for
@rmsV6

OFresh food EDI system sendonetV2: Focusing on both deployment
operations for already-secured orders and new order acquisition
34 32 0 C2Platform Negotiation Support service
I I Broader adoption by major retailers and integration with the Japan

N

/
0 | I
10 I I
0 I

2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

10

Processed Foods Wholesalers Association’s N-Sikle system are expected to
serve as a foothold for accelerated uptake

@ Software amortization associated with service development expected to
increase approximately 160 million yen YoY
©2025 CYBERLINKS CO.,LTD.
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2. Consolidated 1H FY12/25 Results & Full-Year FY12/25 Forecast Government Cloud

I Net sales I Recurring revenue I Ordinary profit
(100mn yen) (100mn yen) (100mn yen)
90 50 12
79.1

80

. ﬁss.J 40
60 \
30 /

50 d

’ /R -

g

Ve
/ ~
41.4 - I I
20

10

34.7 I I 167 175

| I I I
0

0
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

34.8 34.7

o
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10

N

9.5

/

5.0

a.
\ \ 6.9
I|I!I
i

2021 2022 2023 2024 2025

1H FY12/25 Results

Local government DX supports growth
in sales and profit

@ Sales and profit increased, driven by projects related to the unification
and standardization of local government ERP systems, document
management systems, and disaster prevention radio systems

@ ActiveCity document management system
* April 2025 launch for Wakayama City and other municipalities
- Secured major ActiveCity orders from Tokyo’s Ota Ward and Chiba
Prefecture’s Funabashi City

@ Minnano Madoguchi online public service portal for local governments
Launched for the City of Nara in March 2025

Full-Year FY12/25 Forecast

Sales and profit growth driven primarily by local
government DX projects
@ Focused on generating progress through already-secured projects and
implementation-related operations
+Unification and standardization of local government ERP systems
+ ActiveCity
*Disaster prevention radio systems
- Established and implemented a tax administration system for Wakayama
Prefecture

@ M&A-related goodwill amortization expenses
(240 million yen/ year) will continue

- Software amortization: Approx. 70 million yen/year (ending in 2025)
+Goodwill amortization: Approx. 160 million yen/year (ending in 2027)

@& cvBER LiNKs
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2. Consolidated 1H FY12/25 Results & Full-Year FY12/25 Forecast Trust &CYBER LINKS

I Net sales I Recurring revenue I Ordinary profit 1H FY12/25 Results

Expanded delivery of CloudCerts services,Sales growth

profit decline attributable primarily to impact from sales
structure enhancement efforts

(100mn yen) (100mn yen) (100mn yen)

3.0 2.0
@ Expanded delivery of CloudCerts services drove sales growth
Began issuing digital pharmacist certificates from March 2024
2.5 03 @ Cost growth from enhancement of sales organization
] 1.4 Emphasizing sales capabilities by increasing staffing and utilizing
= ’ external support services
2.0 @ Exhibit during Japan DX Week (scheduled for April 2025)

The number of prospective customers (leads) reached a record high

15 10 e Full-Year FY12/25 Forecast

(2.0) . R
Acceleration of order acquisition for CloudCerts
1.0 08 0.6 (2.5)
05 / @ We will continue proactive sales efforts, steadily converting strong inquiry
' y (3.0) volumes into projects, while targeting large-scale deals
0.5 . ~ . / /. . o .
\ / . /. (3.5) @ Targeting expansion into the local government market by leveraging
\ 04 05 Vi B 0.3 0.3 collaboration with the Government Cloud segment
il Besl
0.0 [ ] | (4.0)

2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
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2. Consolidated 1H FY12/25 Results & Full-Year FY12/25 Forecast Mobile Network

I Net sales I Recurring revenue I Ordinary profit

(100mn yen) (100mn yen) (100mn yen)

8 5
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6.5
40.6 4
39.5 . /

40 / AN 6
5 / / 3
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/ \ B %
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1H FY12/25 Results

Sales and profit growth secured through incentive revenue
expansion

@ Handset sales declined, but we strengthened our focus on meeting
carrier KPls, lifting incentive revenue and improving profitability.

@ Profit has already exceeded 100% of our full-year projection.

€We launched trial-based online customer services for stores while

enhancing their operational efficiency through a more flexible approach
toward personnel staffing/allocation.

Full-Year FY12/25 Forecast

Maintain strong 1TH momentum while aiming to outperform

our projections

@ Continue conducting door-to-door sales and other proactive marketing
activities while holding events that effectively leverage physical

business locations
@ Enhance customer loyalty through maintaining and improving service

quality.
@ We anticipate increased device replacement demand leading up to
the March 2026 termination of 3G network services.

@ Through the implementation of online customer services and other
initiatives, we will aim to streamline store operations.

@& CVBER Links
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2. Consolidated 1H FY12/25 Results & Full-Year FY12/25 Forecast FY12/25 Quarterly Performance

@& CYBER LiNks

m  Building on the momentum from Q1, results outpaced our 1H projections

Ordinary profit FY12/24 Results FY1225 Plan  —@—  FY12/25 Results

(100mn yen) @ Government Cloud
» Municipal disaster prevention
20 system projects

18
@ Distribution Cloud 17.3
* Ongoing deployment of

16 @rmsV6

14
12.6

12

10

0

1Q 2Q 3Q 4Q
©2025 CYBERLINKS CO.LTD. 14
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3. Sustainability Initiatives

@ cvBER LINKS
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4. Sustainability Initiatives

m  Promotion o

f initiatives in response to Japan’s Corporate Governance Code

@& cvBER LiNKs

©2025 CYBERLINKS CO.,LTD.

M Calculate CO2 emissions (Scope 1 through 3) and set/disclose reduction targets (Scope 1 and 2)

B Streamlined offices (closure of Shizuoka Office, Sendai Office, and Fukuoka Sales Office)

B Enabled signing of minutes and commercial registration online with MynaTrust

B Gradually replace gasoline vehicles with PHVs in our fleet

B Raise salaries (maximum 9.0% increase, company-wide average of 3.9% increase April 2025)

B Increase the contribution ratio for the defined contribution (DC) pension plan premiums and

introduce an elective DC pension plan (September)

B Implement initiatives to promote the advancement of women in the workplace

Achieved our female
(ratio of senior staff: 27.5%; ratio of managers: 7.8%) *As of December 31, 2024. senior staff ratio

ahead of schedule

*By end-FY12/25: 25% target ratio of female senior staff; By end-FY12/30: 10% target ratio of female managers

B Improve operational efficiency by revamping internal ERP systems (for accounting, sales, purchasing, workflow, etc.)

B Provided training for managerial candidates (management strategy school,team-building)

H Create an employee-friendly workplace (renovate office space)

B Enhance and improve both English disclosure materials and English IR website; establish a YouTube channel

B Strengthen outreach to individual investors (hold more information sessions for individual investors, leverage SNS, etc.)

B Adopt the exercise of voting rights via the Internet

B Ensure at least one-third of directors are independent outside directors

16
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4. Management Mindful of Cost of Equity and Stock Prices

©2025 CYBERLINKS CO.,LTD. 17



4. Management Mindful of Cost of Equity and Stock Prices Initiatives and Policies Qgcvsen LINKS

m  We aim to enhance corporate value by elevating our earnings efficiency and fostering expectations for future growth.
m Details of our systemic corporate value enhancement initiatives will be published in our new mid-term management plan, which is currently under

development and slated for release in February 2026.

Initiatives Current initiatives under implementation

@ Execution of mid-term management plan
*Achieve current medium-term management plan targets (planned)
-formulating a new medium-term management plan

@ Improve productivity through operational streamlining

@ Optimize business portfolio and capital allocation _ -Upgrade internal ERP systems
+ Track and manage the efficiency of invested capital for each business
by using ROIC

@ Steady business growth and earning power improvement based on
medium-term management plan

@ Enhancing human capital investment

*Improve employee working conditions and benefits
@ Promote an all-employee management strategy using (raise salaries, Introduce an elective defined contribution (DC) pension plan,

Cyber Cell Management* consider location-based allowances)

Strengthen recruitment

(revise interview methods. redesign recruitment website)
*Strengthen human resource development (expand support for acquisition of professional
@ Design a compensation system that helps boost corporate value certifications)
@ Consider performance-linked compensation for directors

@ Improve productivity based on the WorkSmart work environment strategy
* Create a rich and efficient work environment

Growth strategy

= 4 Maintain adequate level of shareholders* equity
© and improve capital efficiency @ Review shareholder returns
% T *FY12/24 dividends per share: 17.0 yen (up 4.0 yen)
[=l¥-]1 @ Improve capital efficiency by recognizing and *Projected FY12/25 dividends per share: 30.0 yen (up 13.0 yen)
MR eliminating low-profitability assets
= ‘ Enh?nce i:fdc_)rn:ation discltosmlfe and dialogute opportunities @Step up contact with individual investors to increase trading volume
c 2 ;-evelop and disclose corporate vaiue Improvement scenarios, » Prepare documents for individual investors
= including value creation stories . . . AT .
o s . . . » Hold more detailed and thorough briefing sessions for individual investors
=1 - Investment and utilization of non-financial capital (human and . Beqin disclosing inf tion th h the IR note M ine.X platf
L intellectual) and disclosure of related information egin disclosing Intormation throug e In note lllagazine, R platiorm

©2025 CYBERLINKS CO.,LTD. 18
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5. Shareholder Returns

@ cvBER LINKS
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5. Shareholder Returns @& cvBER LiNKs

m  We will raise our dividend payout ratio and dividend per share in line with improved earnings and profitability (improved cash flow) by making
progress toward our medium-term targets, while securing the internal reserves necessary to make bold and timely investments for business growth.

Dividend

Dividend per share payout ratio (ven)
about 30% 35
(Forecast for FY12/25)
30
Up 13.00 yen
25
20
17. o
15
13.0 13.0
12.0 Up 4.00 yen
10.0
8.0 8.0 8.0 10
6.6 6.6
0

FY12/14  FY12/15  FY12/16  FY12/17  FY12/18  FY12/19  FY12/20  FY12/21  FY12/22  FY12/23  FY12/24 FY12/25

* Dividend amounts are stated on a stock split-adjusted basis. (Forecast)

©2025 CYBERLINKS CO.,LTD. 20



6. About CYBERLINKS

@ cvBER LINKS
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6. About CYBERLINKS Company Profile &CYBER LINKS

Incorporated Headquarter

1 964 Wakayama

City

Naoki Higashi, President

Market listing Employees (consolidated) Subsidiaries
The Standard Market 87 4
of the Tokyo Stock employees 2
Exchange
Organizational Chart @ e BATREEHE L 2 —
&CYBER LINKS
Develop the future with passion. Interior of headquarters

©2025 CYBERLINKS CO.,LTD. 22



6. About CYBERLINKS Company Profile &CYBER LINKS

[Management Philosophy]
To be noble, strong, and devoted

Business Is a noble social activity

Professional duties and business operations are not merely means of earning a livelihood;
they are also forms of social engagement.

Business operations are honorable social activities through which essential services are
provided for a fee. As such, they fulfill an important role, supporting society alongside
government administration and volunteer efforts.

Companies prioritizing selfish motives fall away, while only those providing outstanding
services continue to grow.

Through pride in our work and commitment to society, we find true happiness as individuals.

©2025 CYBERLINKS CO.,LTD.
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the Trust business, and the Mobile Network business.

m The Distribution Cloud business is our growth driver.

6. About CYBERLINKS Overview of Business Operations

m  Cyberlinks operates across four segments: the Distribution Cloud business, the Government Cloud business,

@& cvBER LiNKs

Reproduced slide

Distribution

G Cloud

Delivering cloud services
specifically targeting the
food distribution industry

to B

% of
net sales

30.9%

Net sales
(100mn yen) 49

Ordinary profit 8 3

(100mn yen)

©2025 CYBERLINKS CO.,LTD.

Government
Cloud

Providing digital

transformation (DX) solutions

for local governments

to G

% of
net sales

43.0%

Net sales
(100mn yen) 68

Ordinary profit 5 O

(100mn yen)

e— Trust N

.

Rendering digital
authentication services for
government agencies and
private businesses

to G&B

% of
net sales

0.5%

S

Net sales
(100mn yen)

0.8
(0.8)

Ordinary profit
(100mn yen)

e Mobile Network

Mobile phone dealership
operations based primarily
in Wakayama Prefecture

to C

% of
net sales

25.6%
Net sales
(100mn yen) 40
Ordinary profit
(100mn yen) 2-6

X FY12/24 results
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6. About CYBERLINKS Corporate History @& cvBER LiNKs

1956 2000 2014

Established Murakami TV Service Station Listed on the Tokyo StockExchange

1964
Established Nankai Musen Co., Ltd.

S o
03 1964 - .
o 3 Began sales, repair, and maintenance of local Made Minamiosaka Made Synergy Inc. a subsidiary
s3 government communication control systems Computing Center Co.,
5
O
= © 1988 ® 2005
8 = Launched network-based Launched cloud retail ERP
€ c POS information processing service @rms ERP
e o service for retailers
=
z - & 1993
pLd o Began operating
g =7 mobile phone
=] ® reseller business

(Docomo stores)

—
c Launched Trust business
(72)
—

©2025 CYBERLINKS CO.,LTD. 25



6. About CYBERLINKS Business Performance

m  We prioritize recurring revenue, which comes in continuously, rather than relying on one-off sales.

m By fostering long-term relationships with customers, we work to pursue stable and sustainable earnings growth.

@& cvBER LINKS

(100mn yen)

180

160

140

120

100

80

60

40

20

0

Net sales [llRecurring revenue === Ordinary profit

[ .

Launched

177

Listed on the
Tokyo Stock
Exchange

Al Retail Management. System

Launched

40

2.5

et

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

©2025 CYBERLINKS CO.,LTD.

17.3

86

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

20

10

[ee]

]

N

N

0

(Forecast)
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6. About CYBERLINKS
(MDDistribution Cloud

@ cvBER LINKS
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6. About CYBERLINKS @Distribution Cloud Business Performance &CYBER LINKS

m  We have established a business model that achieves high stability by prioritizing recurring revenue from monthly usage fees.

(100mn yen) 60 90.0%
84.6% 83.7% 56

/\82' 4% — (B1.8% 81.4%
77.6% - 80.0%
70.9% 71.4%

70.0%
42
39 40
40 37 37 60.0%
35
50.0%
30

30
40.0%
20 30.0%

37

27 20.0%

10
10.0%

0 0.0%
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Net sales IEEEE Recurring revenue === Recurring revenue ratio (Forecast)

©2025 CYBERLINKS CO.,LTD. 28



6. About CYBERLINKS Distribution Cloud

@& cvBER LINKS

Cloud services specifically targeting Share of food retailers Share of top-ten processed food
the food distribution industry utilizing our services wholesalers utilizing our solutions

Cyberlinks is the On Iy provider 30% 8/1 O companies

©2025 CYBERLINKS CO.,LTD. 29



6. About CYBERLINKS @Distribution Cloud Target Sectors

@& cvBER LINKS
m  Cyberlinks provides services in two key sectors within the broader food distribution value chain; namely, food retail and food wholesale.
m By concentrating on these two sectors, we have developed a thorough understanding of corresponding business practices and

challenges, enabling user-centric service development and deployment.

e
\ﬁ
L
g 5 »

Producers Markets

Food | Food
manufacturers wholesale

Fresh food
distribution

Food
retailing Consumers

(supermarkets, etc.)

Processed
food
distribution

©2025 CYBERLINKS CO.,LTD. 30



6. About CYBERLINKS (DDistribution Cloud Challenges in the Food Distribution Industry

, , - , : @& CYBER LiNks
m  The term “Shared Cloud” refers to cloud services designed for joint use across multiple companies.

m  For users, these cloud services address engineer shortages and provide continuous access to the latest systems while
eliminating the need for major initial investment.

Cyberlinks’s
Shared Cloud On-premise system usage Private cloud system usage
Hardware Private servers for Private cloud systems for
Shared use of both individual companies individual companies
Software hardware and software Private systems (or packaged software) for individual companies
Initial Low prices achieved through X Costly hardware Affordable hardware
investment a service-based model Costly software Costly software
Cyberlinks ensures regular Requires hardware updates every few years No hardware updates required, but
System renewal | ©) hardware and software updates X Costly software updates software updates are costly
; : : Hardware maintenance can be
Opgratlon & @ Handle_d entirely by X Hardware and software maintenance outsourced, but software maintenance
Maintenance Cyberlinks personnel needed personnel needed
Handled entirely by o o
Helpdesk - -
elpdes @ Cvberlinks X Requires in-house support X Requires in-house support
Specifically targetin i . :
P y fargeting X  Shared Cloud = Unique value (high quality, low cost)

the food distribution industry

©2025 CYBERLINKS CO.,LTD. 31



6. About CYBERLINKS DDistribution Cloud Companies Utilizing Our Solutions

@ AFETER INEL

Select Food Retailers

[€71=070 IELTOR-?

valetr ST7
TRIAL EJTE5-5

OPPIH & wwnesyr

For Your Smile  RTEHNGESLIKHOBFEN

3t

Select Food Wholesalers and Manufacturers

ACCESS

ERd BK>Z T2

~

(£ @RI -TAattatt

iIST PRERR

@
REEHRBYUa—vav .VVI
IN=TFHR=NTFa2TR
TIPHhEEH.

WihiZ AL

q Dics @ Ew)
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6. About CYBERLINKS DDistribution Cloud Key Services

@& cvBER LINKS

m All services delivered by Cyberlinks in support of critical grocery supermarket operations are the most widely adopted of their kind.

20 & &4

Shelf allocation system

: No.1:

PRODUCT PRODUCT PRODUCT PRODUCT

20 & &3 * kW ok* 20 & &3 * ok W Kk *

ERP system Internet EDI for Retailers Fresh Food Ordering System  Shelf allocation system
= OA a I
— ®
All Retail Management System B N t‘—.‘:w’ﬂ:/! @kt@,t pom E R
Ordering, purchasing, inventory, EDI for placement and receipt of Specialized order placement and Comprehensive shelf management:
sales management, etc. orders, etc. receipt system for fresh food Planning, execution, and
products performance analysis

Note: Number of food retailers utilizing OEM and other services from Cyberlinks as of 2022

(source: internal research)
©2025 CYBERLINKS CO.,LTD. 33



6. About CYBERLINKS (DDistribution Cloud Churn

m  Churn for @rms ERP is 0.3%, dramatically lower than the industry average for SaaS.

m  Strong customer loyalty and retention due to high levels of satisfaction regarding cost, features, and ease of use.

@& cvBER LINKS

Monthly churn Monthly churn
Just under 3% for general SaaS VS Just under 0.3% for @rms ERP

Source: Recurly Research Note: Calculated based on the number of cancelling companies and
indicates average monthly churn for 2021-2023 (three years)

©2025 CYBERLINKS CO.,LTD.
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6. About CYBERLINKS @Distribution Cloud Future Developments : @rmsV6 for Large Customers

&CYBER LINKS

m To fulfill the needs of large grocery supermarkets seeking advanced and cost-effective ERP systems, Cyberlinks has launched the new @rmsVe6.

@rmsV6 Serves large customers

Significant expansion in market scale
(expressed as recurring revenue; from JPY6.0bn to JPY20.0bn)

SME market segment Large enterprise market segment(JPy14.0bn)
(JPY6.0bn)

Expanding target market with

Recurring revenue the new release of @rmsV6
(FY12/24)

JPY2.5bn

JPY6.0bn JPY20-Obn

(Recurring revenue for Cyberlinks) (Recurring revenue for Cyberlinks)
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6. About CYBERLINKS (Distribution Cloud Cloud EDI Platform Overview

m  Retailers (grocery supermarkets, etc.) employ a wide range of methods when placing orders with processed food wholesalers.
m By consolidating communication methods and character encoding formats under a unified standard, we can significantly reduce operational
burdens and costs for client companies (processed food wholesalers).

@& cvBER LiNKs

. As of the end of 1H FY12/25
Cloud Service for Wholesalers GTV+ Installedin & of the top 10
— 1 2 1 processed food wholesalers
JPY =« 1tn companies by sales
TI359K e PLATFORM JPY36tn
L out of (overall market)*2 Also installed at
1B s e e b CosPirwon major manufacturers

Diverse communication formats create Our Cloud EDI Platform automatically standardizes
confusion among wholesalers formatting for all incoming communications

Wholesaler
Wholesaler }
— =D

Consolidate network
types and
communication

Wholesaler methods

g Wholesaler

Wholesaler

Wholesaler

piepuels payiun

©2025 CYBERLINKS CO.,LTD.
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6. About CYBERLINKS (DDistribution Cloud C2Platform Overview

@& cvBER LiNKs

m  The extremely large volume of negotiations among retailers, wholesalers, and manufacturers, which are conducted using a wide variety of formats, including emails and phone calls, creates a

substantial operational burden.

®  Aiming to significantly enhance efficiency across the entire food-distribution supply chain, we plan to establish a platform for digitizing and standardizing quotation and negotiation procedures.

Manufacturing

i 8

Sharing negotiation data through C2Platform

By linking manufacturers, wholesalers/distributors, and retailers, we optimize
negotiation processes for the entire food distribution industry.

P L____ I I I
|
C2Platform has been
utilized for the engine of N-

Sikle*, a system established

formed by wholesalers and

|
|
| I
1 |
I by industry associations :
|

1 |
| manufacturers. I

C2Platform

COM My NCIton & COIBDOFITION piattor

» Abusiness negotiation support service established by the Japan processed Foods Wholesalers Association
with the aim of standardizing business negotiation procedures between manufacturers and wholesalers

©2025 CYBERLINKS CO.,LTD.
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6. About CYBERLINKS (Distribution Cloud KPI

m  The @rms store count expanded due to operational launches for @rmsV6, but store count fell overall due to cancellations arising from customer M&A

activities.
m  The ID count for C2Platform trails our target, but usage is expanding among major companies, and the platform is now entering its initial growth phase.

(store)
. FY12/20 1Q FY12/25 1H FY12/25 FY12/25
Food Retail (@rms) Results Results Results ma,,;‘;;;’;,ieer,,"t‘p.a,,
KPI:# of stores 1,205 1,271 e 1,765
(Overall Market: 21,000 stores) (39)
*Number of stores using @rms ERP
(JPY trillion)
Processed Food Wholesale FY12/20 1Q FY12/25 1H FY12/25 Faiaes
(EDI-Platform) Results Results Results management plan
KPI: GTV 8.7 12.1 12.1 12.3
(Overall Market: JPY 36 trillion) (+0.0)
*@Gross Transaction Value: The value of orders received and
placed bycustomers using our services.
(ID)

&CYBER LINKS

KPI: # of IDs 0 454 2 5.000

(Overall Market: 220,000 ID) (+58)
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6. About CYBERLINKS
@Government Cloud

@ cvBER LINKS
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6. About CYBERLINKS @Government Cloud

m  Recurring revenue is increasing steadily, thanks in part to M&A.
m  Due to the characteristics of this business, non-recurring revenue is highly volatile from year to year, fluctuating

significantly according to national policy priorities and budget allocations.

@& cvBER LiNKs

90

80

70

60

50

40

30

20

(100mn yen)

30

2019

(DCYBERLINKS

©2025 CYBERLINKS CO.,LTD.

Digitalization of

disaster GIGA
prevention School
radio systems Concept 53.6%

H

2020 2021 2022

(DCYBERLINKS
@Minamiosaka Computing Center
(local government ERP system)

(DCYBERLINKS

@ Minamiosaka Computing Center
(local government ERP system)
QSYNERGY ( document management system )

2024

Unification and

standardization of local
government ERP systems
(through end-March 2026)

N
79

63

2025
(Forecast)

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

Net sales
B Recurring revenue

mmm Ordinary profit ratio
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6. About CYBERLINKS @Government Cloud &CYBER LINKS

m  We have established a strong business foundation in Wakayama Prefecture and surrounding areas.
m Leveraging the momentum of municipal digital transformation (DX), which accelerated during the COVID-19 pandemic, we are
pursuing a nationwide rollout of DX support services for local governments.

Achieving Growth Through Both Local Engagement and National Expansion

Local engagement National expansion

 disaster prevention system  ActiveCity document

+ ERP systems management system

* Internal local government « Minnano Madoguchi online

networks, etc. public service portal
« MynaSign electronic

authentication service

4 4

High market share built on
proven performance and trust

Accelerating growth through
municipal DX

©2025 CYBERLINKS CO.,LTD.
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6. About CYBERLINKS @Government Cloud Community-Based Services

m  Through disaster-prevention systems, we support community development that enables residents to live safely and comfortably.
m  Through information-system solutions (resident record management network security assurance, etc.), we facilitate municipal digital

transformation.

@& cvBER LiNKs

-

N

\
Disaster prevention systems

Monitoring systems for
dams, rivers, etc.

Installation and maintenance
of municipal disaster
prevention radio systems

Information systems

Resident information
management systems
providing a foundation for
resident services

. Ensuring network security
for local governments

©2025 CYBERLINKS CO.,LTD.
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6. About CYBERLINKS @Government Cloud Nationwide Active City Service

@& cvBER LiNKs
m ActiveCity is a cloud service combining the functions necessary for public records management and electronic approval/authorization.

m  Adoption is progressing across Japan among municipalities of all sizes, from small communities to large jurisdictions.

@ ActiveCity

Adopted by over 120 organizations

im ‘:./z _‘b B Hokkaido
XEEE 24 *Approximately 1,700 local governments ::\lnvl;:(?::ai
L . s *Eniwa
Number of Organizations Placing Orders 7 -Furano. etc
40
B Chugoku and Shikoku Areas B Chubu Area
*Marugame *Kosai
35 *Niihama, etc. *Minokamo '
*Ena ETohoku Area
+Imizu, etc. *Nanyo
30 BKyushu and Okinawa Areas *Shikima
*Okinawa Prefecture *Shiwa, etc.

*Munakata Area Government
25 Office

*Kumamoto Prefecture (joint
procurement with local
municipalities)

*Koga, etc.

$

” BKanto Area
}"pﬂ :Ota VYard (orders received)
15 \ ““ f“&i}\,’#ﬁh ‘ Lginllr;? Ward
% 64 ,f-\
(o f

20

*Japan Student Services Organization
*Japan International Cooperation Agency
*Japan Organization for Metals and Energy

*Funabashi (orders received)
10

BKansai Area Security N .
5 -Wakayama +Japan Organization of Occupational
: -Mie Prefecture Health and Safety
)?‘ .Nara Prefecture +Japan Expressway Holding and Debt
0 ' (water department) Repayment Agency )
FY23/12 FY24/12 FY25/12 -Japan Mint, etc. *Shizuoka Prefectural Police, etc.

(Forecast)
©2025 CYBERLINKS CO. LTD.
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6. About CYBERLINKS
@ Trust

@ cvBER LINKS
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6. About CYBERLINKS @TI"USt &CYBER LINKS

m The CloudCerts digital certification service continues to generate impact as it is adopted by a growing number of customers.

m Anticipating a wide range of usage scenarios, we are aiming to accelerate the adoption of our services.

.

I CloudCerts

Blockchain

- -~

" Expansion into ™.
/ diverse fields ™
/ » Transcripts \
l: » Graduation certificates

* Product warranties

N
~

~—_—— -

Transforming all forms of |+ Various censes,

certificates, etc.

proof into secure digital
certificates using

blockchain technology

©2025 CYBERLINKS CO.,LTD.

Launch of Trust business

®

~~ -

@ Digital pharmacist certificates

@REZhELE
musmEan LYy

ik wF
ENE LY Y

“
&CYBER LINKS
¥ 7Nkl

uuuuuuuuuuuuu

tEAE FRREAIE  ©
B##S 01234567890 &
aBE  HsE2ReE @
AVER  HII5F2HEEH ©

Cloud! e
Z

i & @ xxxxx.cloudcerts.jp

< > o

Digital certificate issuing service for the TOEIC® Program
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6. About CYBERLINKS
@Mobile Network

@ cvBER LINKS

46



6. About CYBERLINKS @Mobile Network @& cvBER Links

m As the largest operator of Docomo Shops in Wakayama Prefecture, Cyberlinks manages 10 Docomo Shops within the area.

e ]

lwade Store

_ankai Wakayama City
(Largest store in Wakayama Prefecture)

Station Store

Hashimoto Store Hashimoto Ayanodai Store

©2025 CYBERLINKS CO.LTD. ] ] D ' 47
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Supplementary Materials
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Supplementary Materials Consolidated 1H FY12/25 Results: Consolidated Income Statement &CYBER LINKS

(millions of yen)

1H FY12/24 (Actual) 1 I-(IAFc\t(: ::)25 YoY (C‘:,/I:)ange 1 H(I;\I(; n2)/25 Ac; :i\ée(izt)ant
Net sales 7,936 8,849 11.5% 8,866 99.8%
Distribution Cloud 2,308 2,503 8.5% 2,594 96.5%
Government Cloud 3,478 4,148 19.3% 4,203 98.7%
Trust 47 51 9.6% 64 81.1%
Mobile Network 2,102 2,145 2.1% 2,005 107.0%
Recurring revenue 3,948 4,250 7.6% 4,200 101.2%
Distribution Cloud 1,956 2,102 7.5% 2,128 98.8%
Government Cloud 1,670 1,755 5.1% 1,708 102.8%
Trust 30 39 30.7% 44 89.2%
Mobile Network 292 352 20.5% 320 110.1%
Operating profit 567 990 74.6% 783 126.5%
Ordinary profit 570 990 73.6% 783 126.4%
Distribution Cloud 341 328 (4.0%) 394 83.4%
Government Cloud 235 697 196.8% 549 127.1%
Trust (41) (53) — (40) —
Mobile Network 161 236 46.4% 119 198.7%
Adjustments (126) (219) — (239) —
Profit attributable to owners of parent 333 673 101.9% 529 127.4%
EPS JPY29.92 JPY60.34 — JPY47.34 —
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Supplementary Materials Consolidated 1H FY12/25 Results: Consolidated Balance Sheet

End-Dec. 2024

End-June. 2025

(millions of yen)

Factors behind changes

Amount Composition| Amount | Composition
Current Assets 6,665 49.2% 6,482 47.2% (182)| Decrease in cash and cash deposits
5 .
® Non-current Assets 6,886 50.8% 7,239 52.8% 352| Increase in software
7
Total Assets 13,551 100.0% 13,722  100.0% 170
Current Liabilities 3,504 25.9% 3,502 25.5% (2)| Decrease in accounts payable-trade
r
3 Non-current . o Long-term borrowings decreased due to
= Liabilities 1,907 14.1% 1,718 12.5% (189) repayment
(0]
wn
; Total Liabilities 5,411 39.9% 5,220 38.0% (191)
(0]
Iy Increase in retained earnings due to
> o
§ Total Net Assets 8,139 60.1% 8,501 62.0% 361| occumulation of profit
@ | Total Liabilities &
Net Assets 13,551 100.0% 13,722 100.0% 170

©2025 CYBERLINKS CO.,LTD.
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Supplementary Materials Consolidated 1H FY12/24 Results: Consolidated Cash Flow Statement

1H FY12/24
(Actual)

1H FY12/25
(Actual)

(millions of yen)

Description

of period

Cash flows from operating 906 448 | Profit before income taxes, depreciation
activities
Cash flows from investing (700) (724) Purchases of lintangible assets and purchase of property,
activities plant and equipment
Cash flows from financing (672) (368) Rgpayments .Of long-term borrowings
activities Dividends pald
Net increase (decrease) in cash (465) (647)
and cash equivalents
Cash and cash equivalents at 1,934 1,526
beginning of period
Cash and cash equivalents at end 1,469 879

©2025 CYBERLINKS CO.,LTD.
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Supplementary Materials Full-Year Consolidated FY12/25 Earnings Forecast:Consolidated Income Statement &CYBER LINKS

(millions of yen)

FY12/24 (Cons. Actual) FY12/25 (Forecast) (%) ‘ YoY Change (%)
Net sales 15,870 17,741 11.8%
Distribution Cloud 4,902 5,640 15.0%
Government Cloud 6,822 7,918 16.1%
Trust 81 231 184.5%
Mobile Network 4,064 3,952 (2.8%)
Recurring revenue 8,125 8,654 6.5%
Distribution Cloud 3,990 4,378 9.7%
Government Cloud 3,489 3,478 (0.3%)
Trust 62 145 131.6%
Mobile Network 582 653 12.2%
Operating profit 1,255 1,731 37.9%
Ordinary profit 1,266 1,734 36.9%
Distribution Cloud 837 957 14.2%
Government Cloud 509 956 87.5%
Trust (81) 0 —
Mobile Network 267 234 (12.6%)
Adjustments (267) (413) —
Profit attributable to owners of parent 814 1,147 40.8%
EPS JPY72.95 JPY102.66

*No revisions have been made to the forecast announced on February 14, 2025.

©2025 CYBERLINKS CO.,LTD.
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Supplementary Materials Long-term Trends Recurring Revenue Q;CYBER LINKS

m  Growth continued to be driven by the Distribution Cloud business

(100mn yen) .
Recurring revenue 1.1
% Merged Mobile Media Link -
20 Co., Ltd. and KO-PLAN
Co., Ltd.

18
16 - -

Made Minamiosaka
14 Computing Center a

subsidiary

12
Made

Synergy a
subsidiar

10

©

L IRLL ISR I L IR ILIRIL ISR
5 s B s B o

m Distribution = Government Trust = Mobile

S ¥R XN FEEITSEFSL S
q:\ r{)/ 3e) ™ 63
oS oS
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Supplementary Materials Performance in Distribution Cloud Business Net sales & Ordinary profit (Quarterly)

Net sales

Recurring revenue

Ordinary profit

&CYBER LINKS

. Ordinary profit
(millions of yen) (millions of yen) o Recurring revenue (millions of yen) = . P , )
M Net sales y @ Recurring revenue ratio @ Ordinary profit margin
1.500 1,200 87.8% 90.0% 400 50.0%
1,410
14 85.0% 45.0%
- 2.7% 350 342
e 1,244 1,278 80.0% 40.0%
]
1,203 1,224 300
1,200 1,183 35.0%
1,190 75.0%
1,126 pqq 252 253
1,104 250
e 30.0%
70.0%
o 200 . 25.0%
ooy 217% 218%
900 20.0%
150
60.0%
800 15.0%
100
55.0%
700 10.0%
, 50
600 20.0% 5.0%
WWJ /\/\MM 45.0% 0 0.0%
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Other IR-Related Content Q;CYBER LINKS

m  We develop content on platforms such as IR note magazine and X (formerly Twitter), allowing readers to catch up on our initiatives in real time.

m  Reports on our company are available through Shared Research.

IR note magazine

note

hittps://note.com/cyberlinks note

Shared Research

SIT=FUY—=FHICES - Shared
YHOWELF—FIZES Research

https://sharedresearch.jp/ja/companies/3683

©2025 CYBERLINKS CO.,LTD.

X (formerly Twitter)

X

User name: @CyberLinks_3683
https://x.com/CyberLinks 3683

3683

Cyberlinks

Gt repot cresnd by sl prevl
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WILL makes anything +~cigszenbirs—
@& CYBER LINKS

CYBERLINKS CO., LTD.
Corporate Planning Division

https://www.cyber-l.co.jp/inquiry/

B Disclaimer

This document contains forward-looking statements, including forecasts, future plans, and management targets pertaining to
the Company. These forward-looking statements are based on current assumptions about future events and trends, and the
accuracy of these assumptions is not guaranteed. Actual results may differ significantly from those described in this
document due to a variety of factors. Unless otherwise specified, the financial data in this document is presented in
accordance with accounting principles generally accepted in Japan. The Company makes no guarantee that it will revise any of
the forward-looking statements it has already made, regardless of the occurrence of future events, except as required by

disclosure regulations. Information regarding other companies is based on information that is generally known to the public.



