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Results for
FYE June 2025




[Consolidated] Summary of Results for FYE June 2025

® Revenues increased to 103.2% of the previous fiscal year due to the contribution of the price revision implemented in February 2025. The
effect of this price increase is expected to make a further contribution in the next fiscal year.

® Operating profit was 1,685 million yen, 79.7% of the previous fiscal year. This was thanks to making anticipatory investment for building a
growth foundation through strengthening new outlet openings in the domestic business, expanding into new countries in the overseas
business, etc.

® The dividend per share is 35 yen, unchanged from the initial plan.

FYE June 2025

FYE June 2024

Unit: Million yen

Results

Revenue 24,757 25,543 103.2% 25,710 99.4%
Domestic 20,078 20,641 102.8% 20,790 99.3%
Overseas 4,683 4,908 104.8% 4,920 99.8%
Adjustment -4 -7 — - —

Operating profit 2,115 1,685 79.7% 1,900 88.7%
Domestic 2,071 1,529 73.8% 1,790 85.5%
Overseas 44 156 354.4% 110 141.8%

Profit 1,301 1,022 78.6% 1,220 83.9%

Basic earnings per share 99.37 yen 77.84 yen — 91.70 yen —

Dividend per share 27.00 yen 35.00 yen — 35.00 yen —
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[Domestic] Breakdown of Changes in Full-year Operating Profit

® |n the first half of the year, the operational rate of seats fell short of the plan as we faced a difficulty in hiring personnel with
work experience, which also led to an increase in unplanned expenses. For the second half, we made a focused effort to build a
foundation for growth for the next fiscal year by actively making anticipatory investment in well-performing trainee employees.

l Domestic operating profit (Full-year)

Unit: Million yen

Results for
FYE June 2025

Results for Plan for
FYE June 2024 FYE June 2025

Differences between the plan and results of the current fiscal year
(-261 million yen)

Operating profit increasing factor

e (*Outlet personnel expenses)

* Due to the failure to meet the plan for the
number of personnel to be assigned to outlets,
outlet personnel expenses decreased (+50
million yen)

Increase in expenses for business trips to outlets (-
13 million yen)

+37 million yen

Operating profit decreasing factor

(Revenue)

Revenue was 99.3% of the plan due to heavy snowfall in

January and February and the failure to achieve the plan
for the number of outlet personnel although it increased
year on year to 102.8% of the previous year (-149 million

yen).
(*Personnel expenses for trainee employees)

As the hiring of trainee employees progressed favorably,

personnel expenses rose.

(-50 million yen)

* Personnel expenses for the training period of stylists who were hired
from the status of trainee employee

Incurrence of unplanned expenses

( -58 million yen)

Increase in expenses for disposal of old ticket vending
machines (-19 million yen)

Introduction of equipment to strengthen security in outlets
(-39 million yen)

Increase in other expenses

(-41 million yen)

-298 million yen



[Domestic] Status of Quarterly Revenues

® |n the first half of the year, revenue fell short of the plan due to a combination of bad weather, delays in hiring and a decline in
the operational rate of seats toward the end of the term. Although revenue started recovering in the second half, it stopped at

99.3% of the plan on a full-year basis. A foundation was built to implement measures for enhancing earning power in the next
fiscal year or afterward.

Previous period M Results B Plan  ynit: Million yen

al Q2 a3 Q4

105.1%
=)  1033% d —eo

0,
100.7% =y 102.'”’ o—
Year on year ¢ 99-.7%
vs. Plan ® P 'o
99.4% 98.4% 33.6% 5485 5,503
. (1] y ’
5,168 5,204 5,235

4,944

4,926




[Domestic]

Effects of Price Revision and Once-A-Month Discount Campaign

® Revenue for the second half clinched a level exceeding our assumption due to the successful implementation of a price revision
two months ahead of initially planned. This contributed to an early recovery in revenue Although the recovery was not enough to
make up for the delay in the first half, it helped improve earning power. The usage rate of the once-a-month campaign
significantly surpassed our assumption, significantly contributing to reducing the loss of customers.

Price revision implemented
earlier than planned

Initial planned period for price revision

Million yen) @ Results Revenue increased
2100 ® Plan due to the effect from the
’ earlier-than-planned 104.4%
implementation.
2,000 Revenue @ Vs.revenueplan
Vs. cumulative plan
102.6%

1,900

1,800

1,700

1,600

1,500

July August September October November December January February March April May June
2024 2024 2024 2024 2024 2024 2025 2025 2025 2025 2025 2025

The revenue plan failed to be reached due to a shortage in the number of personnel in outlets, resulting from the difficulty in ) T E TG EIN 1N =R
hiring people with work experience. an increase in hiring



[Domestic] Status of Hiring and Assignment

® The hiring of personnel with work experience, an area where we had faced a

I Terminology

difficulty in the first half, picked up in the second half, ending up exceeding the full- Human resources assigned to outlets: Personnel who are allocated to utlets
uring the period under review
yea r pla n. Assignment of trainee employees: Personnel who are allocated to outlets after
finishing training and probationary assignment (two months).
® Trainee employees were aggressively hired throughout the fiscal year and reached a G e T aC ellsiectioo

record high of 140 people.

Unit: Million yen

aQl Q2 a3 o4
Human resources 50 people Human resources assigned 47 people Human resources assigned 52 people Human resources assigned 63 people
E assigned to outlets peop to outlets peop to outlets peop to outlets peop
7 . . . . .
o Ass.lgnment of 21 people Assignment of trainee 21 people Ass.lgnment of 19 people Ass.lgnment of 16 people
=1 trainee employees employees trainee employees trainee employees
3
)
=]
[
Upper level: Number of
personnel with work experience
hired
l Lower level: Number of trainee
employees hired
31
33 38 49 I 39 30 pef::ale people
eople people people 31 people people
peop people
34 32
23 20 24 people people
people people people
2024 2025 2025 2024 2025 2025 2024 2025 2025 2024 2025 2025
results plan results results plan results results plan results results plan results



[Domestic] Results of New Outlet Openings and Outlet Locations

® |n a drive for outlet openings for the second half, 30 new outlets were opened (8 closures), resulting in a net increase of 22 outlets as planned.
® New outlets were opened in dedicated operators’ shopping centers (SC)* in addition to outlets facing the street with more freedom to do business

in order to meet the work needs of stylists.

B Domestic business: Results of new outlet openings for FYE June 2025

. erees Railway station and station
building

° Emiterrace Tokorozawa * Asti Gifu
* Yumegaoka Soratos * Tobu Naka-Itabashi Station
* LICOPA Higashiyamato * In front of Nankai Sakaihigashi

* Soyora Iriso Ekimae Station

- Miel Kawaguchi In front of Jyujo Station

* Keikyu Kawasaki Station
Echika fit Ginza

* Noda Apra
* KITTE Marunouchi
* SAN-A Tsukazan City

* Ario Kakogawa

* Aeon Akashi Shopping Center
* Frespo Wakabadai EAST

BiVi Shin-Sapporo

* North entrance of Kiyose
Station

* Smile Street Seya

Nara Family

. ) . * South entrance of Hirai Station
* Sakae Mori-no-Chikagai

Sapporo Odori Park
(in front of Nishi 8-chome
Station)

Tanashi Asta

KITE MITE MATSUDO
Sorio Takarazuka

Market Square
Kawasaki East

Machida Jorna
Vermo Shiki

I Dedicated operators’ SC

A format of shopping centers in which a
company operates and manages one
shopping center (SC) on its own, as
opposed to owning and operating
multiple SCs at the same time

SC and commercial

Dedicated facilities
operators’ SC 15 outlets
5 outlets

36 outlets

386

Number of outlets
141 outlets at
Outlets facing outlets end of June
the street 2024
4 outlets

Railway station and
station building

6 outlets

10
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[Overseas] Breakdown of Changes in Full-year Operating Profit

® Operating profit in four existing countries exceeded the plan by 70 million yen due to successful price revisions and reductions in
SG&A expenses in Hong Kong and the U.S. although the size of deficit increased due to the simultaneous recording of the cost of
preparing for a business start in countries expanded into anew. The overseas business as a whole secured an operating profit of
156 million yen, which exceeded the plan.

I Overseas operating profit (Full-year) Differences between the plan and results of the current fiscal year
(46 million yen)

Unit: Million yen

Operating profit increasing factor Operating profit decreasing factor
0 (Revenue) !ncrease !n antICIpatorY investment costs
in countries expanded into anew
Increase due to price revision (11 million yen)
Canada As planned
Vietnam 2 months behind schedule
Malaysia As planned
fo
o (Selling and administrative expenses)
Reduction effect from overhauling expenses (59
million yen)
Hong Kong Taiwan Singapore
Results for Plan for Results for ATh e
FYE June 2024 FYE June 2025 FYE June 2025 +70 million yen -24 million yen

| 12



[Overseas] Status of Two Countries/Areas That Underwent Revitalization

(Hong Kong and Singapore)

= Hong Kong: A price revision (HK$70 - HKS80) was carried out in January 2025. Sales promotion measures such as the introduction of a
new app were implemented successfully, limiting the loss of customers to within our assumption and helping increase revenue.

® Singapore: Despite the consolidation of outlets, the business turned profitable from the red ink of the previous year as the number of
customers visiting outlets started picking up due to the effect of a series of sales promotional measures brought about by introducing the

app.
| Hong Kong
FYE June 2024 FYE June 2025 Year on year

Revenue 2,361 million yen 2,420 million yen 102.5%

Openings 4 outlets 4 outlets -

Closures -6 outlets -1 outlet Decrease of
5 outlets

Outlet increase -2 outlets 3 outlets Increase of
5 outlets

Impact of price revision (existing 54 outlets)

(1,000 people) . ..
450 Price revision

105.4% 104.9% Revenue
° 72— (YoY)
r \
400 Number of
o customers
93.9% 93.4% (Yov)

pouiad
snoinaud

§ Singapore
FYE June 2024 FYE June 2025 Year on year
Revenue 1,088 million yen 1,140 million yen 104.7%
. Increase of
Openings 4 outlets 2 outlets 2 outlets
Closures -4 outlets -2 outlets Decrease of

2 outlets

Outlet increase - - -

(1,000 people)
80 2023

.\ Price revision '

" e~ A J Wi o~e
60 * O~.—o\ /0-.\./ \.’._.\.’. -/ \ / \./

50

H1 FYE H2 FYE H1 FYE H2 FYE H1FYE H2 FYE
June 2023 June 2023 June 2024 June 2024 June 2025 June 2025



[Overseas] Status of Two Countries/Areas That Accelerate Growth (Taiwan

and the U.S.)

® Taiwan: The growth of over 10% continued since outlet openings in favorable locations in the city of Taipei were sped up. Name recognition was
improved steadily in Taichung as well.

m U.S.: A price revision (US$30 - US$35) was implemented in January 2025, helping revenue increase, while the loss of customers was limited to
within our assumption.

§ Taiwan § us.
FYE June 2024 | FYE June 2025 | Year on year FYE June 2024 | FYE June 2025 | Year on year
Revenue 836 million yen 911 million yen 108.9% Revenue 382 million yen 412 million yen 107.8%
Increase of Increase of
Openings 4 | | i -
pening outlets 6 outlets 2 outlets Openings 1 outlet 1 outlet
Decrease of Closures - - -
Closures - -2 outlets
2 outlets
. Increase of
Outlet increase 4 outlets 4 outlets - Outlet increase - 1 outlet 1 outlet
(L million TWD) Impact of price revision (existing 4 outlets)

300 (1,000 pecple) Price revision
I Revenue Growth rate (year on year) 25

106.5% 106.3%
200 '

____— Revenue (YoY)

[
|
] ] -
20 - 92.3% 91.5% Number of
100 rE customers
S5 (YoY)
: N
0 _— o . —
FYE June FYE June FYE June FYE June 0
2023 2024 2025 2026 (Plan) 1Q 2Q 3Q 4Q
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Earnings Forecast for FYE June 2026

® The domestic business is forecast to post a record-high profit due to outlet openings, a higher operational rate of seats and a full-year

contribution by the price revision.

® Both the domestic and overseas businesses will continue anticipatory investments and migrate to a period of revenue improvement from

FYE June 2026

the second half.

Unit: Million yen

Revenue

Domestic

Overseas

Adjustment

Operating profit

Domestic

Overseas

Basic earnings per

share

Dividend per share

25,543
20,641
4,908

-7
1,685
1,529

156

77.84 yen

35.00 yen

27,350
22,010
5,350
-10
2,200

1,960

240

106.56 yen

40.00 yen

FYE June 2025 FYE June 2026

107.1%

106.6%

109.0%

130.5%

128.1%

153.5%

136.8%

114.3%

Outlet
openings

Domestic

Overseas

Closures

Domestic

Overseas

Net increase
of outlets

Domestic

Overseas

FYE June 2025

Results

46 outlets

30 outlets

16 outlets

-13 outlets

-8 outlets

-5 outlets

33 outlets

22 outlets

11 outlets

56 outlets

34 outlets

22 outlets

-10 outlets

-7 outlets

-3 outlets

46 outlets

27 outlets

19 outlets

Year on year

+10 outlets

+4 outlets

+6 outlets

-3 outlets

-1 outlet

-2 outlets

+13 outlets

+5 outlets

+8 outlets

16



[FYE June 2026]

Operating Profit Increase and Investment in Human Resource Training

® Trainee employees who were hired in the first half with an eye on future growth both in Japan and overseas will be assigned to

outlets from the second half. Although personnel expense will increase by some 200 million yen, both new and existing outlets
are expected to increase operating profit significantly.

Unit: Million yen .
2,500 630 .
2,000 200
1,500
1,000

500

0
Plan for Results for FYE June 2026: Move up FYE June 2026: FYE June 2026
FYE June 2025 FYE June 2025 Profit increase HR training plan Profit increase forecast
(Domestic) (Domestic) (Overseas)
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[Domestic] Impact of Increased Hiring of Trainee Employees

® Increased hiring of trainee employees in Q3 and Q4 of FYE June 2025 will contribute to an increase in the number of personnel assigned to outlets in
FYE June 2026.

® |n addition to the well-balanced outlet-opening plan for FYE June 2026, an increase in hiring personnel with work experience will boost the number
of new outlet openings and place idle seats into operation, directly leading to higher revenue.

I Effects from the increase in hired trainee employees
Trends in results of and plan for hiring trainee employees

New graduates v A well-balanc
Human resources who graduated from ell-bala . ed ImpaCt on FYE June 2026
outlet-opening plan

hairdressing school one year or less ago

for each quarter by Full-year contribution of newly opened outlets
. . will expand.
. Personnel WIthOUt prlor preplannEd Revenue (Effects of an increase of 150,000 visitors year on year) *Details
ex erience . are explained on the next page.

P assignments . .
Huma‘n resources Wh_O h.ave wgrk ' instead of outlet openings Investment Expenses will increase as expense for training
experience but no skills in cutting hair - S o, S amount human resources will become anticipatory

second half (Expenses for HR  investment, resulting from an increase in

’ training) trainee employees. (200 million)
Impact on the hiring plan for FYE June 2026

Impact on hiring Increasein hired Increase in the number of new outlet openings
personnel with Increase in revenue by putting idle seats into

measures for FYE June  work experience  operation

2026 Increase in hired
personnel Secure personnel to be assigned from Q4 and
without prior after of FYE June 2026

H1 FYE H2 FYE H1 FYE H2 FYE experience

June 2024 June 2024 June 2025 June 2025



[Domestic] Outlet Opening Plan and Its Contribution to Revenue

= New outlet openings in FYE June 2025 were concentrated in the second half (24 out of a total of 30 outlets). However, new outlet openings for FYE
June 2026 have been planned by striking a good balance between the quarters. The number of new outlet openings is up four outlets year on year,
but the full-year contribution is expected to almost double from the previous year.

16 outlets

............................................ Plan for cumulative number of

customers to new outlets in FYE
June 2026

307,800 people

12 outlets

9 outlets
7 outlets Result for cumulative number of
6 outlets e~ 7 outlets customers to new outlets in FYE
June 2025
3 outlets 3 outlets o 157,851 people

=0
Ql Q2 Q3 Q4 Total
Results of new outlet
openings for FYE June 3 outlets 3 outlets 7 outlets 17 outlets 30 outlets
2025
New outlet-opening
6 outlets 9 outlets 7 outlets 12 outlets 34 outlets

plan for FYE June 2026

| 19



[Overseas] Upcoming Initiatives of Two Countries/Areas That Underwent

Revitalization (Hong Kong and Singapore)

® Hong Kong: Plan to take a year or so to return to the number of customers visiting outlets prior to the price revision and focus on improving earning
power.

® Singapore: Plan to drive a shift to a high-unit-price business format and also focus on assisting the Malaysian business by leveraging its existing
human resources.

| Hong Kong § Singapore
* Recover from the impact of the loss of customers caused by a price * Drive a change over to high-service-unit-price business format
revision. such as QB PREMIUM (SG$18) and Kids (SG$25)

. * QB HOUSE(SGS$14)
— Implement measures to attract customers by using apps.
* Strengthen technical trainin rovide high val
o Elheriee b T Strengthen technical training to provide high added value
* Assist the Malaysian business with human resources of Singapore

— Renovate 10 outlets while limiting new outlet opening to 4 outlets. )
(Step up outlet openings to Johor Bahru and Kuala Lumpur)

— Raise the ratio of new-design outlets to 50% or so.

— Complete uniformity in the design of all outlets in the final fiscal year.

,,,,

mm New design outlet Former-design outlet ==o==Ratio of new-design outlets 'I/ 2= it | D \“

(Outlets) 100.0% :‘ /\_“/ /7'

100 84'4%/° Johor Bahru™ ./
® e _-- i

69.9%
5%/./

) i/ Nk S
50 32,3%/.
()

16.9% Singapore :
® - & 30 outlets SENGKANG
0 _ 1IN 130 people 5
FYE FYE Planfor FYE  Planfor FYE  Planfor FYE  Plan for FYE $4 o

June 2024 June 2025 June 2026 June 2027 June 2028 June 2029 BUKIT BATOX



[Overseas] Upcoming Initiatives by Two Countries/Areas That Accelerate Growth

(Taiwan and the U.S.)

® Taiwan: Plan to expand the area for opening outlets for further growth and revise prices
® U.S.: Plan to step up new outlet openings and expand the area for stable growth

| Taiwan § us.
* Price revision (Plan: In January 2026) * Recover from the impact of the loss of customers caused by a price
revision.

* Expand areas for outlet openings
* Step up new outlet openings

Expand areas for outlet openings, such as from Manhattan to Brooklyn

Taichung o Taipei

Set up a training base and expand a

network of outlets FYE June FYE June
FYE June FYE June ¢ 2025 2026
2026

35 outlets 37 outlets

2025

3 outlets 4 outlets

-~ So

! n I:, \\
- e T 3 II,: 2 \‘
Training bases attached to outlets in ¥ 7 oné \
Taich . SAURNoemy !
aichung y ;
) / 4 ,'
N =S ’
- : (s u H IN ﬁ I’
4 Training bases attached to outlets in s / P s
: Taipei /I /
. : o e
Kaohsiung : Al szt
First outlet is scheduled to open ‘/ e ,,'
during FYE June 2026 L N s /’
FYE June FYE June ‘\ . /
2025 2026 TS g

- 1 outlet



[Overseas] Upcoming Initiatives in Counties Expanded into Anew

(Canada, Vietham and Malaysia)

® The first outlet in a country was opened in three countries and will start full operation from FYE June 2026
® Verify local demand and advance a multiple-outlet system to penetrate the market

Company

\WEIEVSE %

. April 2023 November 2024 November 2024

establishment

Business start date August 2024 January 2025 May 2025
Based on the quantitative experience gained in New York, Attempt to penetrate the market in commercial city Ho Make better use of the management resources of the
strive to expand in Toronto, the largest city in Canada, Chi Minh, a growing market in which high economic existing business in Singapore, regard Malaysia, which is a

Aims in expansion which has an economic affinity and a geographical growth and a demographic bonus have continued and the neighbor of Singapore, as a single market and attempt to
advantage, thereby boosting growth in the North environment is readying itself for attracting foreign penetrate the market and stabilize the foundation at an
American business. capital. early stage.

Outlet opening for +3 outlets +3 outlets +3 outlets

the next fiscal year

* Grasp demand in the Vietnamese market and verify the

* Drive outlet openings in the city of Toronto provision of appropriate services and prices * Build a network of outlets in Johor Bar early on

* Plan for early expansion into Kuala Lumpur, the largest
city

Future polic
policy * Expand into other cities in Canada * Establish a training system and start a multiple-outlet

system at an early stage.

5 5
T

\ 3 ¢:§




Progress in
Medium-Term
Management Plan




Growth Cycle for Achieving the Medium-Term Management Plan

® Both the domestic and overseas businesses see the process to achieve the Medium-Term Management Plan making steady

progress.

Investment in human
capital

* Development of
training bases

* Improvement of
employee

—> treatment

Stylist’s annual income

500 million yen

—>

—

Increase in the number

of hires

Annual total

300 people

Final year of the mid-
term plan
1,000 people on
payroll

Improvement of
retention ratio

Turnover ratio

5% or less

Turnover ratio

10% or less

Expansion of scale with
new outlet openings

* Rise in the ratio of
outlets with high
growth rates

Annual total

Net increase of
35 outlets

Final year of the mid-
term plan

250-outlet system

Improvement of
productivity at existing
outlets

* Effect of experience
accumulation from
human resources
that have settled
down

Annual total

20 million people

Annual total

5 million people

—

Enhancement of
customer satisfaction

¢ Enhancement of
satisfaction levels
in DX-based wait-
time control and
the finishes

Increase in revenue

* Price revision

Overseas revenue ratio

20% or more

Profit growth

ROE

10% or more




Status of Progress in Important KPIs in the Medium-Term Management

Plan

® The important KPIs related to the Medium-Term Management Plan for the domestic and overseas businesses have progressed
steadily, and measures for achieving business performance are planned to continue.

SeaSIanQ

Management indicator

Number of outlets

(increase in number of outlets)

Personnel with
work experience

Number
of hires

Trainee employees

Total

Turnover ratio

Number of outlets

(increase in number of outlets)

Turnover ratio

FYE June 2024

(Results)

563 outlets

-12 outlets
155 people

100 people

255 people

7.3%

128 outlets

2 outlets

18%

FYE June 2025

(Results)

585 outlets

22 outlets
135 people

140 people

275 people

6.8%

139 outlets

11 outlets

15.7%

FYE June 2026

(Plan)

612 outlets

27 outlets
108 people*

144 people

252 people

6.5%

158 outlets

19 outlets

14%

Period of Medium-Term Management Plan

FYE June 2029
(Plan)

Initiatives for the final fiscal year

¢ Solidify the foundation of human resources and advance the diversification of the
location portfolio, thereby establishing a system of continuous outlet opening that
realizes an annual net increase of 35 outlets.

716 outlets

¢ Continue the development of an employee-friendly environment and employee
treatment improvement amid intensifying competition for acquiring human
resources, in the attempt to stabilize the hiring of personnel with work experience.

300 people or

* Step up the hiring of new graduates and expand and reinforce training bases. Build
the foundation of sustainable growth based on two efforts of securing ready-to- more
work personnel and training next-generation HR, thereby building a foundation for
sustainable growth.

¢ Reinforce a follow-up system to prevent employees from leaving the company
within three years of joining the company.

* Build a foundation of human resources that supports sustainable growth by raising 5% or less
the retention ratio and organizational power through upgrading a training system

and reinforcing the development of managers.

* Build the system of opening outlets stably in existing countries (15 to 20 outlets a
year)

250 outlets

* Build the system of speeding up outlet opening in countries expanded into anew (10
to 15 outlets a year)

* Secure funds from appropriate price revisions and continue employee treatment

improvement.

0,
¢ Build a career advancement system through developing training bases and 10% or less

upgrading the training system.

*The plan for hiring personnel with work experience for FYE June 2026 has been compiled
conservatively, compared with past ones.



[Domestic] Progress in Boosting Outlet Openings

(Effort for System of Realizing Net Increase of 35 Outlets)

® Qutlet development is underway steadily. The development of outlets facing the street has been stepped up, as they have more freedom to change business
hours so as to accommodate diverse work styles, in addition to dedicated operators’ shopping centers that are closely connected to the local community. More
outlets have been opened in locations where old hair salons used to be, and this has also broadened the candidate area for outlet opening.

® The system for outlet development too has been expanded and reinforced to realize an annual net increase of 35 outlets in the final fiscal year.

Facing the street and M Railway station and W SC and commercial
dedicated operators’ SC station building facilities

. Net £ 22 27 35 Toward a system that can
Increase o Outlets Outlets Outlets realize a net increase

outlets Step up thg devellopment (Outiets) 100%
FVE EVE FVE of outlets in dedicated
June 2025 June 2026 June 2029 operators’ shopping
(Outlets) (Results) (Plan) (Final year) q
50 centers and facmg the 50%
street
1 1

4

in addition to traditional shopping
centers and locations attached to or
near railway stations.

40 0%

FYE FYE FYE FYE
June 2022 June 2023 June 2024 June 2025
30 30
2 outlets QB PREMIUM

o Drive the market penetration strategy that differentiates from
20 = Already opened Open an outlet in @ location _ general beauty salons

S 28 outlets with a wider floor area

o
10 g Negotiations are ongoing than that Of the QB

@ under the specific name of HOUSE Where a general

outlets

beauty salon used to
be.

o
(] i i 7> ;

(72}

% Outlet at Otemachi Metro pia: (Floor area of 75 m?)
(7]

-10



[Domestic]

Effects from Outlet Locations and Diversification of Outlet Formats

® Open QB PREMIUM outlets with a smaller floor area in a pilot project to explore the possibility of switching from the business
format of the conventional QB HOUSE, in addition to the development of outlets that seek ease of work for stylists.

Development of outlets that seek ease of work for stylists

QBHC/L,ISE

SHEenEHEnmewioNt eEepenings Secure personnel without fail

and maximize outlet potential.

Outlet in North entrance of Kiyose Station Outlet in Machida Jorna

Opening of outlets with shortened

business hours Open outlets in dedicated
Weekdays: 9 a.m. to 5 p.m. operators’ shopping centers with
- - (Reception closes at 4:40 p.m.) .
EX|st|ng outlets Holidays: 9 a.m. to 7 p.m. more freedom to do business.
(Reception closes at 7 p.m.)

Maximize potential

An employee-friendly
, for all stylists

Open outlets with a smaller floor
area than that of the
conventional QB PREMIUM

Deploy
pricing strategy.

A model case for switching from
the business format of QB
HOUSE in the future

Outlet floor area of 43 m?

| 27



[Domestic] Status of Progress in Human Resources Plan

® |n the HR plan, the shift to the hiring of trainee employees has progressed earlier than assumed in the Medium-Term Management Plan,
which makes it possible to implement the new-outlet opening strategy more stably.

= Although the hiring of personnel with work experience considerably depends on the competitive level of the recruitment market, an
increase in hires can be a factor for increasing outlet openings and raising outlet operation.

M Personnel without prior experience . . . .
B Personnel without prior experience The hiring of trainee employees has progressed at a level that means we can achieve the Medium-Term

(new graduates) Management Plan one year ahead of the plan.

soaAojdwd
9auleJs} jo SulHy

The planned number for hiring personnel with work experience has been revised conservatively in light of the results of

T .Planned Expected the previous fiscal year (down 27 people from the previous fiscal year).
5 number number — If the hiring of personnel with work experience exceeds the planned number and reaches the expected level, that will
S 3 contribute to increasing the number of new outlet openings and raising the operational ratio of existing outlets.
o oq
=3}
m O .
£
® 3
=h 5
25
a2
® s
=
>
First year of Medium- FYE June 2025 Second year of FYE June 2026 (Plan) Third year of Fourth year of Fifth year of Medium-
Term Management (Results) Medium-Term Medium-Term Medium-Term Term Management
Plan Management Plan Management Plan Management Plan Plan
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[Domestic] Expansion and Reinforcement of Training Bases and

Boosting New Graduates

® A new training base was established in Sapporo with the aim of strengthening a HR training system and responding to regional needs
® The Osaka School too was relocated and expanded in the wake of an increase in the number of hired trainee employees.

I Trend in the number of hired new graduates

f Sapporo School opened in August 40 people 40 people
LogiThcut 2025.
Satellites in the Tokyo RPN B
metropolitan area — o B AN P EE L
¢ Qutlet in Yokohama City Hall { 20 people
¥, i e e 17 people
.— ; ’..‘ 3
Nagoya School a ;
The school was opened e ! FYE June FYE June FYE June Plan for FYE
in December 2016 n 2023 results 2024 results 2025 results June 2026
Sendai School e I Number of recruitment events held and the number of
The school was schools where donated courses were held
Fukuoka School opened
The school was op 105 times
in July 2019 21 schools
opened inuly 2018 Tokyo School
:—-----/-/E ;I'he sbchztggl was opened in 64 times
i ® i eptember 12 schools
P o A S A 1 47 times
® The schoolwss g
. ‘ opened 7 5 schools
in April 2014 ;ﬂ
Hiroshima School FVE FYE FYE FYE FYE FYE
June 2023 June 2024  June 2025 June 2023 June 2024 June 2025

The school was 7 AR s /.
opened in April 2023 | 29



Overseas: Initiatives in Countries

® The four existing countries/areas implemented their respective strategies toward a stable growth phase.
® Qutlet openings will be continued in the three countries expanded into anew, and the Canada operation aims to turn the business

profitable a year ahead of the plan by opening three outlets.

=)

FYE June 2026

4

FYE June 2025

Canada
* New outlet openings: 3 outlets
* Turn business profitable one
year ahead of schedule

U.S.
' New outlet openings:

2 outlets

u.s.
Price revision: US$35

Profit
level
Taiwan
* Expand into areas south of
Taichung
* Expand and reinforce HR
training bases
* Price revision ’
|
30
Singapore .
* Outlet consolidation Taiwan }(‘:
* Business format VN
change Hong Kong

vision pursued by Asian
strategy

Hong Kong
Step up renovation

Hong Kong
Price revision: HKS80

N
7

Malaysia

1+}

Canada
Vietnam

Countries expanded 8
into anew g

*

Malaysia
New outlet openings:
3 outlets

Vietnam
New outlet openings:
3 outlets

*
* x
> x

Singapore

Number of outlets
Multiple outlets



[Overseas] Status of Progress in Human Resources Plan

® Aim to increase personnel by more than 300 people by doubling down on hiring in countries expanded into anew, in addition to an increase in the
number of personnel, resulting from expanding and reinforcing LogiThcut bases and the system in existing countries.

® Aim to reduce the turnover ratio to 10% in FYE June 2029, the final fiscal year of the Medium-Term Management Plan, via the continuous
improvement of employee treatment financed by price revisions.

I status of increase in number of personnel I Reduction in turnover ratios in three main countries/areas

(Hong Kong, Taiwan and Singapore)

B Hong Kong mTaiwan Singapore Malaysia mU.S. Vietham
(People) 25.8%
1,000 25.0%
Medium-Term Management Plan
800 19.7%

600

400

o
) I
0

15.7% 16%
10%

FYE FYE FYE FYE FYE FYE FYE FYE FYE
June 2024 June 2025 June 2026 June 2029 June 2022 June 2023 June 2024 June 2025 June 2029
(Plan)



Financial Goals and Shareholder Return

® The Company borrowed funds afresh in order to make a good balance between growth investment and shareholder return and changed the balance
for making repayments.
The Company will continue scheduled repayments of leveraged buyout (LBO) loans and reduce the borrowings balance from 8.25 billion yen to 5.65
billion yen over five years.

® The Company will pay dividends by following a payout ratio of 40% as a guideline, grow profits and increase the amount of dividends stably.

Period of Medium-Term Management Plan

FYE June 2024 FYE June 2025 FYE June 2026 Initiatives for the final fiscal year FYE June 2029
Financial indicator (Results) (Results) (Plan) (Plan)

Balance of borrowings 8'25 bllllon 8'85 blllion 8'15 bllllon * The Qompany will receive new long-term borrowin.gs of 2 billion yen in order
S ———— 500 billion to adjust cash flows and repayment balance over five years. 5.65 blIIion
Repayments -1.2 billion -1.40 billion -700 million * Make a scheduled repayment of 800 million or so a year.
ROE 9% 7% 10% 10%
ROIC 32% 23% - 25%

(¥) " .
mmm Dividend == Dividend payout ratio Period of Medium-Term
Management Plan 40%

Pay stable dividends following a payout ratio of 40% as a

zs.zV guideline.
@
16.2%)/
®

20%

0%
FYE June 2022 FYE June 2023 FYE June 2024 FYE June 2025 FYE June 2026 FYE June 2027 FYE June 2028 FYE June 2029



New Establishment of Shareholder Benefit System

® The Company has newly established the system for shareholders, based on the idea that we want our shareholders to experience our services and
feel closer to us, so that we can build a long-term relationship with them as people who are fans of our services.

® Shareholder benefit coupons will be offered in the form of an electronic ticket in order to prevent the productivity of operations from falling.

l Overview of shareholder benefit system

Eligible shareholders will be ones who are listed or recorded in Example of how to use

the shareholder registry on the last day of a financial year and Use an electronic ticket by
i i . . | B¥5OQRI-repa i3 ]
have continuously held shares of the Company for either at least tapping it on the reader of the ErsLTcra,
one year or three years or more. ticket vending machine
Eligible
8 | Condition on holding From 1 year to less 3 |
peoz e shares than 3 years years or longer
an
content of One unit (100 shares) or QB HOUSE QB HOUSE
gifts more to less than three
el [ beees free haircut ticket free haircut tickets
QB HOUSE QB HOUSE QB
Three units (300 shares) or HOUSE
more
free haircut tickets free haircut tickets BEAT Y M3

Timing of Once a year, a notice regarding the shareholder benefits will be
sending enclosed in a dividend statement to be sent after the ordinary corousemnTy s
gifts general meeting of shareholders of the Company. o




Social Contribution Activities to Make Children Smile Happily

® Volunteer haircut activity that started with having once invited children from a children’s home to an outlet in Tokyo. We share with
children the appeal of the profession of hairdressers and barbers through giving them hands-on work experience as a hairdresser or
barber by doing some tasks such as using hair clippers in addition to our cutting their hair free of charge.

® We offer the opportunity for children to consider becoming hairdressers as their future careers.

l Volunteer Haircut “Future Ticket”

Number of
attending
stylists

Track
record events held | participants

Number of Number of

HEZRREL BE=
e e 3sL 1- 42 BIWATRizA
a n @ £ h" ’g\ BEERMEONC Fréfbodsl MUK

2018 2 times 14 10 oanv;ﬂww b
2019 8 times 46 41
2020 2 times 10 7
2023 2 times 11 7
2024 3 times 15 10

Oy © B! = +
2025 3 times 16 13
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Appendix




[FYE June 2025] Results of New Outlet Openings

B [n the outlet plan, both the domestic and overseas businesses achieved net increases as planned.

Business format IJE::eO;(I):ZY: New outlets Relocation forniisti:ﬁ;snge Closures ‘ Change ‘ ES::;;;? vs. Plan

QB HOUSE 545 28 -7 21 566

Japan QB PREMIUM 7 1 1 8 "2

FasSS 11 1 -1 - 11 -2

Subtotal in Japan 563 30 -8 22 585 -
QB HOUSE 19 1 -1 19
Singapore QB PREMIUM 10 1 -1 10
QB HOUSE Kids 1 1

Hong Kong QB HOUSE 59 4 -1 3 62 -
Taiwan QB HOUSE 34 4 2 -2 4 38
u.s. QB HOUSE 5 1 1 6
Canada QB HOUSE 1 1 1

Vietnam QB HOUSE 1 1 1 -
Malaysia QB HOUSE 1 1 1

Subtotal in overseas 128 13 3 -5 11 139 -

Consolidated group total 691 43 3 -13 33 724 -
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Overview of Consolidated Group Earnings

l Consolidated statement of profit or loss

FYE June 2024 (Full-year) FYE June 2025 (Full-year)

Revenue 24,757 25,543 103.2%
Cost of sales - 18,926 - 19,823 - 897 104.7%
Gross profit 5,830 23.6% 5,719 22.4% -111 98.1%
Other operating income 78 25 -53 32.6%
gg'r'r‘]?f;jfajfvrj'eaxg‘;nses -3,661 - 4,051 -390 110.7%
Other operating expenses -132 -8 123 6.2%
Operating profit 2,115 8.5% 1,685 6.6% - 430 79.7%
Finance income 23 21 -1 93.0%
Finance costs - 174 -228 - 54 131.1%
Profit before tax 1,964 7.9% 1,478 5.8% - 486 75.2%
Income tax - 662 - 455 207 68.7%
Profit 1,301 5.3% 1,022 4.0% - 278 78.6%
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Overview of Consolidated Group Earnings

l Consolidated statement of financial position

Unit: Million yen End of June 2024 End of June 2025

Total current assets 6,482 6,884 401
Cash and cash equivalents 4,701 5,271 569
Trade and other receivables 1,398 1,292 - 105
Inventories 233 121 -111
Other 149 198 49
Total non-current assets 25,814 27,327 1,512
Property, plant and equipment 1,389 1,578 189
Right-of-use assets 5,933 7,138 1,204 Goodwill is unamortized under International Financial
Goodwill 15,430 15,430 ; Reporting Standards (IFRS).
It occurred in connection with the last two shareholder
Other financial assets 1,993 2,017 24 changes
Deferred tax assets 799 827 27
Other 268 335 66
Total assets 32,297 34,211 1,914
Total liabilities 18,126 19,528 1,401
Trade and other payables 280 437 157 New procurement (2.0 billion yen)

. Repayment of old commitment line (-600 million yen)
Interest-bearing liabilities 8,214 8,822 607 Scheduled repayment of loans (-800 million yen)
Lease obligations 5,917 6,931 1,014
Other 3,714 3,336 -377

Total equity 14,170 14,683 512
Total liabilities and equity 32,297 34,211 1,914



[FYE June 2026] Outlet Plan

B The domestic outlet plan progressed almost as stated in the Medium-Term Management Plan.
B Although progress in the outlet-opening plan in existing overseas countries/areas has been delayed, some of the delay
is planned to be made up for in countries expanded into anew.

Unit: Outlets Business format ES::;;:;E New outlets Closures Change ES::;;;E

oo Qb SREMIUM 574 31 -7 24 598

FaSS 11 3 3 14
Subtotal in Japan 585 34 -7 27 612
Singapore Q(Bli:é)I\;JISUEM 30 1 -1 - 30
Hong Kong QB HOUSE 62 4 4 66
Taiwan QB HOUSE 38 6 -2 4 42
U.S. QB HOUSE 6 2 2 8
Canada QB HOUSE 1 3 3 4
Vietnam QB HOUSE 1 3 3 4
Malaysia QB HOUSE 1 3 3 4
Subtotal in overseas 139 22 -3 19 158
Consolidated group total 724 56 -10 46 770
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This document has been created for the purpose of
disclosing information on the Company and its subsidiaries
and does not constitute a solicitation to sell or buy.

The document contains forward-looking statements related
to the QB Group that are based on our assumptions and
judgment made on the basis of information currently
available to the Company and may include known and
unknown risks, uncertainties and other factors. Due to such
risks, uncertainties and other factors, the Company’s actual
results or financial position may differ materially from any
future performance or financial position expressed or
implied by these forward-looking statements.
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