CORPORATE GOVERNANCE DENSO CORPORATION
2025 6 13

6902
https://www.denso.com/jp/ja/

10

(2021 6

(2021 6



1966

50%

URL

WEB

2024
4,385

50

Global Leadership Development Program

2021
2024

50%

WEB

https://www.denso.com/jp/ja/about-us/investors/annual-report/
https.//www.denso.com/jp/ja/about-us/sustainability/

35 16
2030

530

KPI

1,800 99%



()

2030

2030

Open
Fair
Reliable

Passion & Initiative

2025

()

()



()

()

@
co2
KPI

@

1949 “o 1954

180
2021 & “PROGRESS” “
WEB
URL

https://www.denso.com/jp/ja/about-us/investors/annual-report/integrated-report-2024/chro-message/
WEB
https://www.denso.com/jp/ja/about-us/sustainability/society/

@)

75

Al

WEB
URL

https://www.denso.com/jp/ja/-/media/global/about-us/investors/integrated-report web/2024/pdf-ja/060-063.pdf?la=ja-jp&rev=7c4cel3a36c84
2d09h83d7cae52d8a0a&hash=9E2686748A7BA5A0068D59682C37CD3F
WEB

https://www.denso.com/jp/ja/about-us/sustainability/governance/intellectual-property/



) TCFD

2019 5
TCFD
Co2
2025
Scopel 2
Cco2
Cco2
2025 2035 ( )
Scope ( ) COo2
Co2
2030 A 25% WB2 2050
Scope ( )
HEV BEV FCEV C0o2
COo2
2030 A 25% WB2
(TCFD WEB

URL

https.//www.denso.com/jp/ja/-/media/global/about-us/investors/integrated-report web/2024/pdf-ja/068-069.pdf?rev=a9b0718dcaf6416cae0f
6528f7ab41ce

https://www.denso.com/jp/ja/-/media/global/about-us/sustainability/environment/sustainability-doc-tcfd.pdf?rev=1e7elede413b4d70b57afa8
936014d88

WEB
https://www.denso.com/jp/ja/about-us/sustainability/environment/

WEB SBT
https://www.denso.com/jp/ja/about-us/sustainability/environment/sbt/

Joseph P. Schmelzeis, Jr.



21 4
2024 4 100%
25 1

25 6

23

WEB

URL
WEB
https://www.denso.com/jp/ja/about-us/sustainability/governance/management/

2023 2024 2024

2023 2024

2024 2025

2024 2025



@IR

IR
IR
€)]
4
WEB
URL
WEB

https://www.denso.com/jp/ja/about-us/investors/status-of-dialogue/

4)

(5)

2025 6 13
ROE KPI 2025
ROE10%
ROE
ROE 2022 7.0% 7.3% 2023 6.3%
8.0% 2024 8.2% 80 2025
10.6 2025 ROE10 7.8
WEB
URL
URL
2024 2024 3 P42 P51

https://www.denso.com/jp/ja/about-us/investors/annual-report/

2024 2024 3

https://www.denso.com/global/en/about-us/investors/annual-report/

P42 P51



DENSO DIALOG DAY 2023 (2023 11 15 )
https.//www.denso.com/jp/ja/about-us/investors/business-briefing/

DENSO DIALOG DAY 2023 (2023 11 15 )
https://www.denso.com/global/en/about-us/investors/business-briefing/

2025 3
https://www.denso.com/jp/ja/about-us/investors/settlement/

2025 3
https://www.denso.com/global/en/about-us/investors/settlement/

20% 30%

598,927,324 21.25
372,157,700 13.20
157,705,656 559
140,932,500 5.00
133,235,200 472
86,654,100 3.07
50,006,622 177
AND TRUST COMPANY 505001 37312555 139
i 505234 36,554,760 1.29
JP MORGAN CHASE BANK 385632 35,503,238 1.26
93,559
93,559
27,192
0.96 (

1000



100 300

21.25

Ny
o

[y

w

w

[oe]

—
—~
[N
~

Joseph P. Schmelzeis, Jr.

T o O T o



x— T S =
o
(o]

| @

2020

0.01%

Joseph P. Schmelzeis, Jr.

2018




Joseph P. Schmelzeis, Jr.

(3]

~

N

N

(1)

X T oD Kae 0o o 0O oo

3 —

| @




—_ e~~~

1)
2)
3)
4)
5)

2%
2%
2%
10%
1,000




— —
=

10

1,500

15

60% ROIC20

20%

300

25

25

50

ROIC



12

2023 41 22



URL  https://www.denso.com/jp/ja/about-us/investors/
URL  https.//www.denso.com/global/en/about-us/investors/



WEB
https://www.denso.com/jp/ja/about-us/su
stainability/

GRI




2030

36 16

Qc 16

CRO Chief Risk Officer

41

36 52

M&A

37

13






ligﬁ-%g
BEgeE —
F 3 _E

-

tEBA —

=it

BE

< J=Rb—bANF>REH >

HEBRS
| s
¥
> ESsS
ES
gs| 72| owms E’PJH{T%/#E%
™
®E (iE, slitE. g2ga) mEiEamiaEs
EERESE A
EEERS
SR Ve HAF T T =
& T ARROX N
BRI EEAEE SRS :gé‘”ﬁ%"i’%gﬁﬁ
\- HEENDEEERLEDE - A fitiaub iR o
-MRAEEZES
SRRSERESE
> EPESESEPFY  SEwTEFIORE ERE TSV ARR S

=




< @ERFRATRGEOBE >

REBR-RES

)

b

#
—
)

o

HE

A

b
—

YNEW3 17N

i \\|
! 1
! 1
! BRRAE (RBERE) !
: :
! !
RE T EES

[E%RF: BREHEISI—FRL—tEEE]

ERLONBERICZETINEESE

,___________‘
NS ——————

wEMEmEAS

:’ v ‘:
! MR R ORRICOLTRE
REE BN .

K v ,
! | axgprRen | :
| B
| I |
i [ 2% | ;

_______________________________________________________________________



