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Name Syuppin Co., Ltd.

Securities Code 3179

Representative Naohiko Ono

Head Office 3F Nikko Bldg., 14-11 Nishi-Shinjuku 1-chome, Shinjuku-ku, Tokyo, Japan

Date of 
Establishment

August 2005

Business Safe and secure online trading of valuable new and used items

No. of Employees 250 (as of the end of March 2025)

History

Aug. 1994 Camera business set up under the specialty shop name of Map Camera

Aug. 2005 Company established with 100 million yen in capital

Jun. 2006 Watch purchase and sales business started

Apr. 2008 Stationery purchase and sales business started

Nov. 2008 Sports bicycle purchase and sales business started

Dec. 2012 Listed in the Mothers Market of the Tokyo Stock Exchange

Dec. 2015 Listing changed to the First Section of the Tokyo Stock Exchange

Dec. 2019 Launched dedicated website for ladies' watches

Jan. 2022 Capital and business alliance with Fukui Camera Service, Ltd.

Apr. 2022 Shifted to the Prime Market of the Tokyo Stock Exchange

Nov. 2022 BRILLER expanded the store and reopened the store as a ladies' brand salon.

Mar. 2024 Concluded a capital and business alliance with SIGMAXYZ Group

Corporate Information
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the previous

year

plan track record

Highlights of Full Year Results

Compared to the full-year plan, Net sales were 93% and operating profit was 88%, falling below the 

plan

Year-on-year comparison: Net sales: 108% Operating profit: 102%

Comparison of Previous year, Plan, and Actual

52,658

3,396

56,617

Net sales Operating profit

3,854

48,841

3,343

(Million yen)

Previous
year

前年 計画 実績Previous
year

Plan ActualPlan Actual
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Highlights (4Q Result)

Online net sales exceeded 10 billion yen, a record high, 

but due to a decline in the gross profit margin of the Camera 

and lower-than-planned sales and profits in the Watch,

net sales were 93% and operating income was 80% of the plan.

(Millions of yen)

Quarterly Change in Forecast and Actual Performance

13,041

742

13,399 
14,064 

15,129 

14,022 13,716 
12,804 13,095 

891 927 
1,113 

921 
1,186 

834 
632 

1Q 2Q 3Q 4Q

Net sales (plan) Net sales (actual) Operating profit (plan) Operating profit (actual)



4Copyright 2024 Syuppin Co., Ltd. All Rights Reserved.

Sales / Purchases Records
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6,728 7,038 

8,350 
9,232 

8,522 8,487 
9,589 

8,364 8,754 9,100 
9,959 

9,154 
9,649 10,080 10,394 

1,265 
1,328 

1,766 

1,980 

1,732 1,850 

2,162 

1,636 
1,706 

1,706 

1,626 

1,721 

1,852 
1,495 

1,407 

1,127 
1,488 

1,796 

1,355 

520 771 

780 

1,200 
857 

1,259 

1,507 

1,492 

2,214 
1,228 

1,293 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

22.3期 23.3期 24.3期 25.3期

Trend in Net Sales by Sales Channel (4Q Result)

Duty-free sales at stores

1,132 Million Yen

YoY 76％

Stores net sales
(exd.duty-free sales)
1,395Million Yen
YoY 81％

Online net sales

10,513Million Yen

YoY 115％

Online net sales remained above 10 billion yen on a quarterly basis

The core camera business performed well, and 

overall online sales  increased 115% year on year

FY03/2022 FY03/2023 FY03/2024 FY03/2025
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Trend in Net Sales by Sales Channel (Monthly)

112%

111%

120%

（単位：百万円）

Online net sales
year on year

Duty-free sales
at stores

Stores net sales
(excl.duty-
free sales)

Online 
net sales

 Online sales : Steady growth in the mainstay camera business as a growth driver, with 

March sales reaching a record high

 Stores: Trend below the same period of the previous year

 Duty-Free: Sluggish since January.

FY03/2022

Apr May Jun  Jul  Aug Sep  Oct  Nov Dec Jan Feb Mar Apr May Jun  Jul  Aug Sep  Oct  Nov Dec Jan Feb Mar Apr May Jun  Jul  Aug Sep  Oct  Nov Dec Jan Feb Mar Apr May Jun  Jul  Aug Sep  Oct  Nov Dec Jan Feb Mar

FY03/2023 FY03/2024 FY03/2025
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Trends in Online Net Sales (4Q Result)

The percentage of sales on the Company’s websites remained high

at a level of consistently over 80%.

Percentage of sales on

the Company’s websites

87％
YoY ＋3％

Online net sales

10,513Million Yen

YoY 115％

6,728 
7,038 

8,350 

9,232 
8,522 8,487 

9,589 

8,364 
8,754 

9,100 

9,959 

9,154 9,649 
10,080 10,394 

82% 82%
80%

84%

80% 81%

84% 83%
81% 81%

84% 84%
82%

86%
86％

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

22.3期 23.3期 24.3期 25.3期FY03/2022 FY03/2023 FY03/2024 FY03/2025
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Trends in cross-border online sales, duty-free sales and store sales

Cross-border online sales
(overseas malls)

740
million yen

Store net sales 
(excl. duty-free sales)

1,126 

1,487 

1,793 

1,353 

518 

771 781 

1,198 

857 

1,259 

1,507 
1,492 

2,214 

1,228 
1,293 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

22.3期 23.3期 24.3期 25.3期

Duty-free sales

1,132
million yen

1,347 1,352 

1,805 

1,995 

1,805 
1,847 

2,158 

1,630 
1,700 

1,699 
1,622 

1,721 
1,852 

1,495 
1,407 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

22.3期 23.3期 24.3期 25.3期

1,395
million yen

294 
315 

458 454 

676 663 
634 

554 

713 

822 

874 874 
913 

777 

937

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

22.3期 23.3期 24.3期 25.3期

Cross-border online sales are slowing down due to exchange rate fluctuations and tariff policies

FY03/2022 FY03/2023 FY03/2024 FY03/2025

FY03/2022 FY03/2023 FY03/2024 FY03/2025

FY03/2022 FY03/2023 FY03/2024 FY03/2025
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Net Sales by Segment (4Q Result)

Camera business

10,351Million Yen

YoY 113％

Watch business

2,396Million Yen

YoY 81％

Bicycle business

180Million Yen YoY122％

Stationery business

112Million Yen YoY 100％

5,824 6,309 
7,624 8,146 7,612 7,729 

9,066 

8,313 

8,898 
8,694 

9,906 
9,166 

10,116 
10,296 

10,472 

2,994 
3,248 

4,002 
4,119 

2,837 3,034 

3,154 

2,577 
2,107 

3,048 

2,878 

2,940 

3,280 
2,170 2,308 

87 

96 

100 
106 

101 
113 

114 

110 112 

96 

113 
112 

123 

112 
117 

212 

199 

185 
194 

225 
233 

197 

199 200 

227 

194 
148 

196 

224 
195 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

22.3期 23.3期 24.3期 25.3期

The core camera business will continue to exceed 10 billion yen,

with double-digit growth compared to the same period previous year

The watch business remained sluggish both domestically and in duty-free markets, 

falling to 81% of the same period of the previous year

FY03/2022 FY03/2023 FY03/2024 FY03/2025
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Trends in Ratio of Used Items to Total Sales

60％

50％
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57% 56%
53%

55%
53%

54% 53%

59%

52%

58%

53%

58%

55%

50% 52%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

22.3期 23.3期 24.3期 25.3期

Used Items ratio 

58%

Although the ratio of used products increased due to factors such as year-end 

sales, the replacement cycle for new and used products remained strong

FY03/2022 FY03/2023 FY03/2024 FY03/2025
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Trends in Online Purchases of Used Cameras

The online purchase value reached 117% year over year, with the online 
purchase ratio also maintaining strong performance at a high level of 80%.

1,176 

1,877 1,931 
1,835 

1,481 

1,758 
1,906 

2,141 2,070 2,042 

2,322 

1,994 

2,486 2,408 

2,753 

2,337 2,353 

2,909 

3,161 

86

79
75

77
80 81

78 80 80 79 79 79 79 80 79 78 79 80 81

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

21.3期 22.3期 23.3期 24.3期 25.3期FY03/2021

Introduction of AI
driven

content recommendations
AIMD 

launched
in April

Online net sales

2,738
Million Yen

Percentage of sales on 

the Company’s websites

80％

FY03/2022 FY03/2023 FY03/2024 FY03/2025
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Trends in the Number of Receive-First Send-Later Transactions

Number of
Send-Later 

Transactions

8,584

Number of 
Receive-First 
Transactions

6,304
4,702 

5,772 5,603 5,930 
5,307 5,091 5,251 5,032 5,306 5,251 5,726 

4,987 5,500 5,732 6,209 

5,004 

6,943 
7,924 

8,707 

8,373 

7,285 

9,399 

7,232 

8,487 8,307 
7,883 

6,855 

8,368 
9,005 8,447 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

22.3期 23.3期 24.3期 25.3期

Purchases of used goods are progressing smoothly, with the number of 

receive-first and send-later transactions significantly exceeding the same period previous year

FY03/2022 FY03/2023 FY03/2024 FY03/2025
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Financial Highlights
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FY03/2024 FY03/2025

Actual Share Actual Share
YoY% 

Change
Plan

Percent of 
plan 

(target)

Net sales 48,841 ー 52,658 ー 108% 56,617 93%

Gross 
profit

9,127 18.7% 9,852 18.7% 108% 10,663 92%

SGA 
expenses

5,783 11.8% 6,455 12.3% 112% 6,808 95%

Operating 
profit

3,343 6.8% 3,396 6.5% 102% 3,854 88%

Ordinary 
profit

3,344 6.8% 3,368 6.4% 101% 3,824 88%

Net 
income

2,322 4.8% 2,020 3.8% 87% 2,639 77%

（Unit: Million Yen）

Net sales stood at 108% of the previous year

while ordinary profit was 101% of the previous year

* Recorded approximately 386 million yen as extraordinary loss on software assets in 3Q

Financial Summary：Comparison with the Previous Year (Full year)



15Copyright 2024 Syuppin Co., Ltd. All Rights Reserved.

Year-on-Year Change in SGA Expenses

The SGA expense ratio remained stable at 12.3%, while the sales performance remained 
solid.

6,455
0.4pt

0.4pt

0.0pt
0.0pt

0.1pt

0.2pt

0.0pt

0.1pt

0.2pt

FY03/2024 FY03/2025

(2.7％)

(2.1％)

(3.4％)
13

145

62

120

35
29
24

239

671

(2.6％)

(0.8％)

(2.3％)

(3.3％)

1,794 1,807

1,279 1,425

1,069 1,132
389

510354 
389 173 

20273 

97650

889

(12.3％)5,783
(11.8％)

(1.3％)

(1.7％)

(0.2％)

(0.2％)

(0.4％)
(0.7％)

(2.2％)

(2.6％)

(3.7％) (3.4％)

(2.7％)

(2.1％)

(1.0％)
(0.8％)

(0.4％)

(0.7％)

17.8% 13.9% 12.1% 13.0% 11.9% 11.6% 9.6%
12.2% 11.7% 11.0% 10.6%

13.2% 12.2% 11.5% 11.4% 12.3% 11.1% 12.2% 12.1%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

21.3期 22.3期 23.3期 24.3期 25.3期

13.7％

※figures in () represent sales ratio

(Million Yen)
YoY change 

amount

YoY% Change
(Ratio to net sales)

Personnel expenses

Promotion expenses

Commission fee

Depreciation

Other

Total SGA expenses

expenses

Advertising expenses

Rents

Business consignment

 Increase in operating expenses due to 
system enhancements

 Increase in commission fees in sync 
with sales

Trends in quarterly ratio of SGA expenses to net sales

FY03/2022 FY03/2023 FY03/2024 FY03/2025FY03/2021
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Trends in Operating Profit and Operating Margin (4Q Result)

Operating profit margin was 5.7% due to an increase in selling, general and administrative expenses 
ratio associated with system enhancements, maintenance costs, credit fees, and other factors linked 

to sales

108 

423 

635 

446 

677 
637 

1,015 

809 
856 

772 

611 

223 

819 806 

948 

770 

1,186 

834 

632 

1.9
4.9 6.6 4.5

7.4 6.5 8.5 6.4 7.9 7.0 4.9
2.0

7.2 6.7 7.2 6.2
8.6 6.5 4.8

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

21.3期 22.3期 23.3期 24.3期 25.3期

Operating margin

5.7％

Operating profit

742Million Yen

FY03/2022 FY03/2023 FY03/2024 FY03/2025FY03/2021
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Sales 
Channel

FY03/2024 
FY03/2025

Remarks
Full Year 
Results

YoY% 
Change

Online net sales 30,867 34,867 113.0%

Store net sales 5,797 6,370 109.9%

net sales 36,664 41,237 112.5%

Operating profit 4,294 4,559 106.2%
Online net sales 5.340 4,689 87.8%

Store net sales 5,633 5,467 97%

net sales 10,974 10,156 92.5%

Operating profit 444 439 99%
Online net sales 305 341 111.8%

Store net sales 127 125 97.9%

net sales 433 466 107.7%

Operating profit 62 67 108.1%
Online net sales 453 740 163.2%

Store net sales 316 57 18.2%

net sales 769 797 103.7%

Operating profit 47 19 41.6%

Online net sales 36,967 40,638 109.9%

Store net sales 11,874 12,020 101.2%

net sales 48,841 52,658 107.8%

Year-on-Year Changes in Net Sales and Profit by Segment

Camera

(78.3％)

Total

Figures in parentheses ( ) 
are the percentage of 

total net sales.

Watch

(19.3％)

Stationery

(0.9％)

Bicycle

(1.5％)

（Unit: Million Yen）

 The online sales performed well with double-

digit growth

 Operating profit remained steady at 106.2% 

YoY

 Due to factors such as exchange rate 

fluctuations, both sales and profits fell 

below the previous year

 Double-digit growth in the online sales

 Sales and profits remained steady

 While duty-free sales decreased and store sales 

declined, online sales increased 163.2% year on year

 Strong mall sales increased sales commissions, 

resulting in a decline in operating profit

 The online sales remained strong, and 

overall net sales were also solid
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Changes in Balance Sheet from End of Previous Year

End of 
FY03/2024

End of FY03/2025

Actual Change

Current assets 13,961 15,733 1,771
Cash and deposits 1,321 1,733 412
Merchandise 9,265 9,969 703

Non-current assets 2,101 2,355 254

Total assets 16,063 18,088 2,025
Current liabilities 5,979 6,270 290
Non-current 

liabilities 1,817 1,650 ▲166

Total liabilities 7,796 7,920 123
Total net assets 8,266 10,168 1,901
Liabilities and 
net assets 16,063 18,088 2,025

(Million Yen)

Merchandise inventories were sold during 4Q and ended at approximately 9.9 billion yen
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Number of Online Members 

and Notifications
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Trends in the Quarterly Number of Online Members

Cumulative Number of Registered Members
(As of the end of March 2025)

728,000

number of new registrations

Jan 2025：4,324
Feb 2025：4,471
Mar 2025：5,128

2015年 2016年 2017年 2018年 2019年 2020年 2021年 2022年 2023年 2024年 2025年

The number of new members continued to grow steadily, increasing by approximately 4,600 per month.

FY03/2015

1Q：228,000

FY03/
2015

FY03/
2016

FY03/
2017

FY03/
2018

FY03/
2019

FY03/
2020

FY03/
2021

FY03/
2022

FY03/
2023

FY03/
2024

FY03/
2025
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Attributes of Online Members: Distribution by Age Group/Gender/Area

Women accounted for 23% of new members in 4Q, maintaining the ratio of over 20% 
*The ratio of women to all online members: 17%

Women in their 10s to 30s account for a high percentage, approx. 24％, reflecting

the spread of social media such as Instagram

Female

3000

Male

10,000

Female Ratio23％
40％（24％）

43％（15％）

17％ （7％）

関東

36.9万人

近畿

10.9万人

中部

9.7万人

60代以上

40～50代

10～30代

0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 
0.4 

0.3 0.3

1.1 
1.0 1.1 1.0 0.9 1.0 

1.0 
1.2 

1.5 

1.1 
1.0

21%
21%

19%
20%

21%21%
23%

21%

23%
22% 23%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

23.3期 24.3期 25.3期

Kanto

369,000

Kinki
109,000

Chubu

97,000

Number of new members by gender
Distribution by age group / Ratios of 

women in each age group

Distribution by age group 
(Ratio of women)

Regional distribution

Hokkaido・Tohoku 53,000

Kyusyu・Okinawa 47,000

Chugoku 27,000

Shikoku 13,000
FY03/2023 FY03/2024 FY03/2025
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656 

1,001 955 
1,086 1,085 1,114 1,131 1,171 1,186 1,242 

984 

260 

300 

224 

357 
433 394 359 

369 
498 374 

388 

122 

118 

110 

134 

144 141 155 
147 

143 
167 

111 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

23.3月期 24.3月期 25.3月期

AIMD ×
One to One

4,050
thousand

Technology Development and Number of Notifications

15,730 thousand notifications are equivalent to approximately 350 stores*

Total

15,730
thousand

AIMD × One to One

Sales

530

Purchase 

3,520

145 

291 303 289 

209 

249 

184 

295 

367 
329 

299 296 

445 

315 
332 51 

55 46 
52 

51 

51 

40 

62 

66 

65 

60 73 

52 

59 
56 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

22.3月期 23.3月期 24.3月期 25.3月期

The number of notifications temporarily dropped due to system issues. (Duration: 34days)

※The Company‘s calculation: Based on the assumption of converting the number of notifications to that of customers visiting stores.

Number of requests delivered

Notification of arrival
1,750thousand
notifications

AI recommended 
content
9,920thousand

Unit: thousand Total 

4,050
thousand

FY03/2023 FY03/2024 FY03/2025
FY03/2023 FY03/2024 FY03/2025FY03/2022
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Number of Notifications（LINE）

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

23.3月期 24.3月期 25.3月期

Implementation of 
measures to enhance 
notifications on LINE

Number of notifications

via email: 1.4 times

Despite a temporary decline due to system issues, 

the number of LINE notifications grew 17-fold compared to 1Q of FY03/2023.

Number of notifications 

on LINE: 17 times

10 times

8 times

FY03/2023 FY03/2024 FY03/2025
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*Activeness ratio: The ratio of the number of members who made purchases in a quarter (excluding new members)
to the number of members at the beginning of the quarter

Number of Web Purchasing Members and Activeness Ratio(4Q Result)

The number of online purchasing members (on the Company's own website) and 

their activeness ratio remained stable.

1.7

2.2
2.3

2.2 2.1
2.3

2.5
2.7

2.5 2.5 2.6 2.5 2.4 2.5
2.7

2.5
2.7

3.0
2.8

3.8

4.7 4.8
4.3 4.1 4.3

4.7 4.9
4.4 4.3 4.3 4.2 4.0 3.9 4.2 3.9 4.0

4.3 4.0

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

21.3月期 22.3月期 23.3月期 24.3月期 25.3月期

Active ratio

4.0％

Number of purchasing 
members who made 

purchases

29,000

FY03/2023 FY03/2024 FY03/2025FY03/2022FY03/2021
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18.3期 19.3期 20.3期 21.3期 22.3期 23.3期 24.3期 25.3期

Number of Items Registered on the Wish List

FY03/2017
1Q:410,000

number of new registrations

Jan 2025：75,716
Feb 2025：86,520
Mar 2025：108,351

The number of new registrations continued to hover approx. 

90,000 per month. Total resistrations
(As of the end of March 2025)

2,600,000

*When a registered product is purchased, it is automatically removed from the list

Wish List

FY03/
2018

FY03/
2019

FY03/
2020

FY03/
2021

FY03/
2022

FY03/
2023

FY03/
2024

FY03/
2025
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18.3期 19.3期 20.3期 21.3期 22.3期 23.3期 24.3期 25.3期

Quarterly Activeness Ratio of Online Members (Existing Customers)*

New registrations continue to increase steadily to approximately 7,000 per month

number of new registrations

Jan 2025：7,161
Feb 2025：6,355
Mar 2025：8,144

Arrivals

Total resistrations
(As of the end of March 2025)

180,000

FY03/2017
4Q：9,000

FY03/
2018

FY03/
2019

FY03/
2020

FY03/
2021

FY03/
2022

FY03/
2023

FY03/
2024

FY03/
2025
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New and Used Camera Market / Map Camera's Vision

Approx. 17% → Approx. 23% New and used: Acquisition from other 
companies' market share

・ Provide customers with services using 
technology and

・ Acquisition of new customers by    
promoting unique Syuppin points

・ Launched “TOP NOTCH” to promote a 
new worldview

Aiming to be a one-of-a-kind camera 
specialty store

New

Used

Domestic 
share

Approx. 6% → Approx. 9%

Source: *1 GFK *2 Calculated from Reuse Market Data Book 2024

FY2018 FY2023

* 1

* 2

Growth 
engine

2018 2023

＋14％

Used camera market trends

Expectations for 
further market 

expansion

20XX

Used

New Used

Expectations for domestic market 
expansion 
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FY03/2025 Initiatives
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FY03/2025 Initiatives: Inner Muscle and Outer Muscle

(i)

(2)

Aiming for sustainable corporate growth by strengthening both the inner and outer axes

Sales Department × Information 
Systems Department

New Office

Investment in employees

①

②

“Syuppin Point Program" 
Value Enhancement

Camera is fashion
“TOP NOTCH”

Newly established 
photography studio

①

②

③

Inner muscle Outer muscle
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EIC Company

Electronic Intelligent  Commerce

Re-Value
Reuse × Value

Inner Muscle １ : Improved coordination between sales and system departments

A new office was opened in October 2024 to facilitate close 
collaboration between the Sales Division and the Information Systems 
Division, aiming to achieve greater innovation in an up-to-date office 

environment.

• Swiftly respond to customer 
needs

• Improve sales support

• Speed up decision making

• Enhance the ability to propose 
services

• Business process optimization

• Improved work environment
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Inner Muscle 2: Human Capital Investment and Renewal of Working 
Environment

Aiming for sustainable growth by securing and retaining human resources 
through the creation of a comfortable work environment

Better treatment for employees Renewal of work environment

We are strengthening our investment in human resources in terms of both compensation and 
environment, aiming for both "job satisfaction" and "ease of working"

Renovation of the Administration Department + 
Introduction of a free address system

 Flexible working styles achieved with the introduction of 
free address seating

 A workplace environment where creativity and efficiency coexist
 Space design that encourages spontaneous communication

 Base salary to be raised uniformly by 20% from 
April 2024

 Revised the starting monthly salary for new 
graduates to 305,000 yen, both to stabilize 
livelihood and to secure human resources

Rewarding in motivation and
promotion of long-term retention

Business activities that go beyond e-commerce 
websites and store management to continuously 

promote service creation and operational 
efficiency utilizing technology and AI

Returning corporate profits to employees
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Outer Muscle 1: "Shuppin Point Program" Value Enhancement

• Increase customer satisfaction by increasing value
• Enhancing customer retention and repeat purchase rates across 

different product categories within Syuppin
• Advantages in purchasing new products
• Further expansion of market share in the industry

Please click here for release details

(Starts on January 28, 2025)

Value up

Conventional/Other companies After our Value-UP

Buy with pointsPurchase by cash, card, etc.P
a
y
m

e
n

t m
e
th

o
d

P
o
in

t a
s
s
ig

n
m

e
n

t

Points are awarded No points awarded

Points will be awarded for 
purchases made with Syuppin points

Syuppin Point Value-Up

Implemented as a long-term strategic initiative
Aim: Increase number of new members, active rate, etc.

https://www.syuppin.co.jp/news/20250124syuppin/
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Outer Muscle 2: Aiming to Gain Market Share in New Markets

Travel Photography

Events

Video streaming

SNS Share

Photographer

Hobby/Business

Machinery Products

Robot

Gadget

Manufacturers/Competitors Weak areas

Fashion

Mecha ManiacWealthy business

Map Camera
so far

B
lu

e
 O

c
e
a
n

“Camera is Fashion”
・Aiming not only to remain in the camera market, but also to

enter and gain share in the apparel market

・Offering a distinctive worldview that transcends the conventional 

image of a camera specialty shop

Preparations are underway for the next event, which will be held in 
various locations around the country (already held on March 9, 
click here for the report)

Community event offering a new style
“TOP NOTCH”

Market image related to Shuppin's business

O
u
r C

o
m

p
a
n
y
, m

a
n
u
fa

c
tu

re
r, o

th
e
r c

o
m

p
a
n
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s 
A
re

a
s o

f e
x
p
e
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iseFine mechanical watches: GMT

Jewelry Bags: BRILLER

Car

Art

Self-expression

Creative

Art

SNS Share

https://news.mapcamera.com/maptimes/%e7%89%b9%e5%88%a5%e3%82%a4%e3%83%99%e3%83%b3%e3%83%88%e3%80%8ctop-notch%e3%80%8d%ef%bc%88%e3%83%88%e3%83%83%e3%83%97%e3%83%8a%e3%83%83%e3%83%81%ef%bc%89%e3%83%ac%e3%83%9d%e3%83%bc%e3%83%88/
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Outer Muscle 3: Newly Established Video Content Studio

 The number of short videos created has doubled 
since before the studio was built
→Increase in touchpoints with customers

 Enhanced search for fashion-related keywords
→Increase in new users and ratio of female users

 Delivering high-quality content by further improving 
quality and creativity

An electronic intelligent 
commerce company with 
unique content creation 

functions

An electronic intelligent 
commerce company with 
unique content creation 

functions

An electronic intelligent 
commerce company with 
unique content creation 

functions

New studio within the company

January 2025: YouTube content enhancement  Phase 2

Three studios with different tastes
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*To be disclosed at a later date.

Medium-Term Management Plan
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売上高

売上

総利益

販管費

中期経営計画の考え方

投資

主軸のＥＣで２桁成長を維持

カメラECを成長ドライバーとし、28年3月期は全体EC売上高は590億円を目指す。

時計事業は市場動向や為替の影響をうけやすいこともあり、26年3月期は保守的な計画となる。

26年３月期：19.0％ 27年３月期：18.5％ 28年３月期：18.3％

カメラ事業 ：AI活用による、中古商品における粗利率の安定化

時計事業 ：仕入リスクを抑えるAIを活用し、利益額、利益率ともに回復を図る

基幹システムおよびデータウェアハウスのリプレイスに伴い、27年3月期から減価償却の計上を開始。

26年３月期はベースアップもあり、販売管理費は一時的に上昇するも、11％～12％台を維持。

基幹システムおよびデータウェアハウスのリプレイスで約15億円を投資し、今後の成長基盤とする。

*To be disclosed at a later date.
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中期損益計画

（金額：百万円）

実績 構成比 前期比 計画 構成比 前期比 計画 構成比 前期比 計画 構成比 前期比

売上高 52,658 － 107.8% 54,940 － 104.3% 61,487 － 111.9% 69,016 － 112.2%

（EC） (40,638) (77.2%) (109.9%) (45,314) (82.5%) (111.5%) (51,861) (84.3%) (114.4%) (59,390) (86.1%) (114.5%)

カメラ事業 41,237 78.3% 112.5% 44,011 80.1% 106.7% 49,615 80.7% 112.7% 56,060 81.2% 113.0%

（EC） (34,867) (39,151) (44,755) (51,200)

時計事業 10,156 19.3% 92.5% 9,651 17.6% 95.0% 10,423 17.0% 108.0% 11,310 16.4% 108.5%

（EC） (4,689) (5,045) (5,816) (6,704)

筆記具事業 466 0.9% 107.7% 480 0.9% 102.9% 537 0.9% 112.0% 603 0.9% 112.3%

自転車事業 797 1.5% 103.7% 797 1.5% 100.0% 911 1.5% 114.2% 1,041 1.5% 114.3%

売上

総利益

販売

管理費

営業利益 3,396 6.5% 101.6% 3,417 6.2% 100.6% 3,717 6.0% 108.8% 4,415 6.4% 118.8%

経常利益 3,368 6.4% 100.7% 3,387 6.2% 100.6% 3,687 6.0% 108.8% 4,385 6.4% 118.9%

当期

純利益

今期

25.03期 26.03期 27.03期 28.03期

9,852 18.7% 107.9% 10,431 19.0% 105.9% 11,363 18.5% 108.9% 12,596 18.3% 110.8%

11.9% 107.0%

2,020 3.8% 87.0% 2,303 4.2% 114.0% 2,507 4.1% 108.8% 2,981 4.3% 118.9%

108.7% 7,646 12.4% 109.0% 8,1806,455 12.3% 111.6% 7,014 12.8%

*To be disclosed at a later date.
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8,783 10,072 
12,463 15,604 

19,166 
22,705 24,996 

30,921 
34,609 34,659 33,961 

43,453 45,618 48,842 
52,658 54,940 

61,487 
69,016 

59 62
72

86

100
112

120

143
152

144
136

172 171
181

196
188

208

232

0
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60
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100
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240

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

11.03期 12.03期 13.03期 14.03期 15.03期 16.03期 17.03期 18.03期 19.03期 20.03期 21.03期 22.03期 23.03期 24.03期 25.03期 26.03期 27.03期 28.03期

総売上（左軸）

1人当たり売上高（右軸）

（単位：百万円）

計 画

（単位：人、百万円）

※1人当たり売上高＝年間売上高÷期首、期末平均従業員数（派遣・ｱﾙﾊﾞｲﾄ含む）
※2019.3期から新卒採用をスタート

従業員数／1人当たり売上高

中期売上高及び人員計画

14.03期 15.03期 16.03期 17.03期 18.03期 19.03期 20.03期 21.03期 22.03期 23.03期 24.03期 25.03期 26.03期 27.03期 28.03期

従業員数

（派遣・ｱﾙﾊﾞｲ

ﾄ含む）

1人当たり

売上高

292 295 297

188 208 232

184 197

112 120 143

210 216205

86 100

269

196152 144 136 172 171 181

266 270229 248 252 253

*To be disclosed at a later date.
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株主還元方針：配当性向について

1株当たり配当金(単位：円) 配当性向(単位：％)

基本方針

これまで：配当性向25％～35％を基準として利益成長に応じた安定継続配当

16

28 30
36

40
47

35.4

26.6

37.2
32.7

43.0 44.5

0
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0

10

20

30

40

50

2021年3月期 2022年3月期 2023年3月期 2024年3月期 2025年3月期 2026年3月期

1株当たり配当金 配当性向

2026年3月期より：配当性向40～50％を基準として利益成長に応じた安定継続配当

(予想)

*To be disclosed at a later date.
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ROE推移/ 目指す水準

37.2
28.4

31.5

21.9

10

15

20

25

30

35

40

45

50

2021年3月期 2022年3月期 2024年3月期 2025年3月期

(単位：％)

30％以上の水準を
継続的に維持することを目指す

商品在庫投資やAI活用、システム強化、

人財への投資を継続しながら、ROEのさらなる向上を図る。

特別損失
3.8億円計上

商品棚卸評価損
2.1億円計上

ROE20％以上の高い水準を維持

*To be disclosed at a later date.
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Expanding touch points with customers

Under a business strategy that does not involve multi-store expansion, we aim to further strengthen the one-to-

one marketing we have built up to date and expand our touchpoints with customers

● We will visit customer’s smartphone or PC

One-to-One Marketingｗｗｗ
Map Camera

We collect customer 
information and 
information that 

customers want in 
advance

● Style for customers visiting the store

Increasing touchpoints will mainly involve 
opening new stores, which will lead to increased 

costs such as rent and labor expenses

T
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s Multi-store expansion

Utilizing technology, we focus on the mutual exchange of information with our customers

Automation of information
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Syuppin's goal

Transformation from an EC retailer

Continuing to use cutting-edge technology

EIC (Electronic Intelligent Commerce) company

AIMD AI Content Recommendation

AI Face recognition system AI support MD
Developing system human resources

system enhancement

AI crawling
Scraping utilization

CRM and
Recommendation utilization

Predictive AI/BI
Algorithm utilization

AI/HR technology
Learning through e-learning

Services utilizing eKYC
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Initiatives
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Promotion of collaboration with FUKUI CAMERA SERVICE

STEP 01

Education for our 

partners

System 

development/collaboration

STEP 02

FUKUI CAMERA 

SERVICE

Starting product 

development process

STEP 03

Start shipping and 

online sales 

STEP 04

Starting Mall selling

and overseas 

shipping

April 2025
October 2025

December 2025
April 2026

Started business outsourcing to FUKUI CAMERA SERVICE, with which it has a 
capital and business alliance

FUKUI CAMERA SERVICE, with which we have a capital and business alliance, will add the following 

services to its existing processes

(1) Product photography and posting on e-commerce websites 

(2) Direct shipping to customers (logistics) 

This will shorten the lead time from purchase to sale and improve productivity
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2027年3月期 Core system replacement

Performance Intelligence 
IntegrationSecurity

Front Core

BigData

Platform equipped with various technologies Utilization of AI in management analysis and 
marketing strategy

Deepening management 
analysis and further 

accelerating the use of AI

Business 
optimization 

through system 
integration

Robust infrastructure 
supporting 80% as the 

percentage of sales from 
the Company's websites

Safe and 
secure 

translations 
thanks to 
beefed up 
security

Inventory control

Sales order management

Customer management

Management of master data

POS

Unique businesses such as 
repair and consignment

Introduction of DWH and 
renewal of BI

Linking the company's e-
commerce websites and malls

Accounting system integration

New mission-critical system

Strengthening both the “Front” and “Core” axes
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Camera: Cross-border online sales via eBay to expand sales 
channels

・ Launching stores in Canada and Germany on eBay (scheduled for May 2025)

・ Aiming to expand sales by strengthening sales in Europe, despite the challenges of U.S. tariffs

 Won the "Seller of the Year" award at the eBay Japan 

Awards 2024 for three consecutive year 
(2022, 2023, 2024)

 Currently receiving 99.9% positive feedback 
out of approximately 320,000 feedbacks

 Four camera category awards

"Seller of the Year"
“Great Buyer Experience Award” (Customer Satisfaction Award) Winner: Camera

"eBay mag Award" Winner: Camera
"Category Growth Award for Camera" nominee in the camera category

 Watches nominated and awarded
Category Growth Award Watch Category

2024 Award Details
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Sustainability Information
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Base increase

Summary

Source: Ministry of Health, Labour and Welfare, 2023 Basic Statistics on 
Wage Structure Survey, “Regular wages of new graduates”

A 20% increase in the base salary 
of full-time employees (plus 
29,000 yen) and a change in the 
range of working allowances

Monthly salary: 305,000 yen

Initial salary for new employees

Human capital management: Implementation of base pay 
increases

Background of implementation

 Creating an environment where diverse human 
resources can work with a sense of fulfillment, 
aiming to retain human resources

 Sharing the fruits of business growth achieved 
through technology utilization and operational 
efficiency improvements with employees

 Considering recent price increases and rising 
living costs

Lean and highly capable organization 

Reference: Retail industry average: approx. 221,800 yen

A system in which the abilities and growth of each employee 
contribute to the Company's achievements and growth
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Employee Information - Four Concepts and Value Chain Scenario 
Planning

We will incorporate the Four Concepts and Value Chain Scenario Planning into employee goal 
management to build a work style that eliminates waste and unnecessary work, and a system that 

eliminates duplication and loss, with the aim of improving engagement

Agility

Solidity
Digital

Resilience

ジョブローテーション

スキルアップ

オペレーションの標準化

重複業務の削減 省人化による原資の分配

メイン事業の柔軟な投資

Number of male and 
female employees

Number of 
managers

Average age

Average length of 
service

Paid leave and 
childcare leave

Turnover rate

Male Female

169 81

７ year 11 ％
Paid leave

Childcare 
leave

100％

82.8％

36.3 age

Average

2025年3月末時点

5,843,820 
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Paralym Art Initiatives

Contributing to the creation of a prosperous society

“My Favorite Things” by Michiru Kanki 2023 Work "Toward a New Future" by Takehiro Kato2022 Work “Things Passed Down” by Kenta

Given that we are involved in art-related businesses, such as cameras and photography, 

Paralym Art is a highly compatible initiative for our company.

We support the Organization for the Promotion of Independence for Persons with Disabilities 

in "creating a world where people with disabilities can achieve their dreams through art," and 

have been participating as an official partner since 2022.

FY2024 Works
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Promotion of ESG Management: TCFD and CDP Assessments

TCFD Initiatives

Aiming to realize a circular society, we began 
disclosing information in line with TCFD 
recommendations in FY2022

Identify climate-related risks and opportunities 
and assess their impact on business activities

We will continue to disclose information 
from the perspectives of governance, 

strategy, risk management, indicators, 
and targets

CDP (Climate Change) Assessment

Past achievements

2022 Rating: B-

2023 Rating: C

2024 Rating: B
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Promotion of ESG Management: Joining the United Nations Global 
Compact

We have signed the United Nations Global Compact and raised our greenhouse gas emission reduction 
targets. We aim to conduct business in a manner that contributes to the realization of a sustainable society 
through our growth.

Signature and accession to the United Nations Global Compact

Commit to the principles in each of the four 

areas and promote the SDGs.

• Protection of human rights

• Elimination of unfair labor practices

• Environmental responsibilities

• Prevention of decay

Raise greenhouse gas emission reduction targets

Scope-2 emissions (2030)

Aiming for net zero emissions

* Scope 1 emissions were zero as of 2022
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Notes on Forward-Looking Statements

• The materials and information provided in this presentation include so-called forward-looking 

statements. These statements are based on assumptions that include current expectations, 

forecasts, and risk factors, which include uncertainties that may cause actual performance to differ 

from these statements. 

• These risks and uncertainties include general industrial and market circumstances and general 

domestic and international economic conditions such as fluctuations in interest rates and currency 

exchange rates. 

• Syuppin Co., Ltd. disclaims any obligation to update or revise any forward-looking statements 

included in this presentation in light of new information, future events, or other findings.  


