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Executive Summary

SpiderPlus & Co.

Construction

Tholgy*

Our company is a company that uses technology to solve issues in the construction industry.

We are developing and selling the site management SaaS “SPIDERPLUS” to the construction
industry, where improving productivity is an urgent issue due to factors such as labor

shortages and legal regulations.



SpiderPlus & Co.

Outline

" Business Progress .

Quarterly net sales of 1.1 billion yen, operating loss of 60 million yen, ARR of 4.53 billion yen (YoY +29%).

Profitability is steadily improving, with the aim of achieving full-year profitability in the next fiscal year.

" Project Progress \

Accelerated penetration among existing customers, centered on DX-advanced companies.
ARPU growth rate +17%, ARPA growth rate +12%

( Performance forecast \

After the advanced investment period, a phase will begin where both growth and profitability can be achieved.
The FY2025 KGI is “ARR growth rate of 30%" and “full-year profitability of Operating profit”.

Code: 4182

The overview of the FY2024.Q4 financial results is as follows: Net Sales of 1.1 billion yen,
QoQ +25%, due to the growth of the key performance indicator (KGI) ARR, which grew by
+29% QoQ.

FY2024 was the final year of the advanced investment period that had been in place for
approximately four years, resulting in an operating loss of -0.6 billion yen. Profitability is

steadily improving towards full-year profitability in Operating profit next year.

In terms of business progress, ARPU and ARPA are growing strongly as a result of the

penetration of our services within existing customers, particularly DX-advanced companies.

Regarding performance forecasts, we will enter a phase where we can achieve both growth

and profitability.

With this in mind, we have set a KGI of 30% ARR growth and full-year profitability in FY2025.



FY2024.Q4 KPI Highlights

1. KPI Highlight
SpiderPlus & Co.

KPI

While the target for FY2024.Q4 was not reached, ARPU and ARPA made strong
progress throughout the year, landing with the highest growth rate ever.

ARR ID ARPU

4,530,005 ot yon 75,555, 4,997,..

Yo Growth +29% vo¥ Growth +10% Yo¥ Growth +17 %

Company ARPA Churn rate

2,117 178 wousands oryen 0.9.

Yo Growth +1 5% Yo¥ Growth +12% FY2024.03 results 0.8%

Securifies Code: 4192

This is a list of KPIs. Although we did not reach our year-end target of 4.6 to 4.7 billion yen in
the FY2024 Q3 financial results, ARPU and ARPA are progressing strongly at record-high

growth rates due to the penetration of existing customers mentioned above.

The following explains each KPI.

1. KPI Highlight

SpiderPlus & Co.

ARR growth accelerated due to penetration within existing customers progressed At the end of the term.
On the other hand, Negotiations with some large enterprises took longer than expected, and we did not reach our ARR target.

ARR 1

Unit : Millions of yen Unit : Millions of yen
YoY Growth
Both large enterp

+299% s

New Churn
+328 Customer Customer
+238
+272 —
+240 +171 -19
+222 +286
+60
3,279 3,520 3,691 3,063 4202
4,202
e
Q3 a4 at Q2 Q3 Q4 Q3 a4

FYZ2023 FYz024 FY2024 Fy2024

L4192 ]




First, let's talk about ARR.

At the end of the term, the penetration of existing customers progressed, resulting in
accelerated growth in ARR. On the other hand, negotiations with some large enterprise

customers took longer than expected, so we did not reach our end-of-term ARR target.

FY2024.04 Results briefing matanals

ID-ARPU

1. KPI Highlight 2. Financisl Highght | 3. Pertormance lorecasl | A Releren

SpiderPlus & Co.

Focusing on adding value for existing users
ARPU is accelerating due to the addition of optional functions and the switch to new plans by existing customers,
regardless of whether they are large enterprises or SMB customers.

ID ARPU -4
Unit 2 1D Unit : yen
YoY Growth YoY Growth
+109% +17%
|
4,997
+2,076 +1,670 ®
ia73g 2571 813 +2,488
. 4,740
4,600
4,437
65,937 68,508 69,321 71,809 73,885 75,555 4,282
4,145
a3 a4 al a2 a3 o4 [k} a4 a1 a2 a3 a4
Fy2023 Fyz024 FY2023 Fya0o24

*1: Repr

2l the contract unit price for 1D units and is calculated based an *MRR + 1D numbers® at the end of each quarter.

0 2025 SpiderPlus & Co. Securities Code @ 4192

With regard to ARPU, the ARPU growth rate is accelerating each quarter as a result of focusing

on “improving added value” to capture the increasing DX needs, especially among existing
customers.

FY2024.04 Results briefing matanals

1. KPI Highlight

Company*ARPA

2. Financisl Highlight 3. Perfarmance lorecast 4 Relerance NMaleiss

SpiderPlus & Co.

ARPA's growth is accelerating, mainly due to the conclusion of major negotiations with large enterprises.
The rise in demand for SMBs triggered by the "2024 problem™ got off to a slower start than our company had targeted.

Company ARPA 1
Unit : Company Unit : thousands of yen
YoY Growth YoY Growth
+154% +129%
]
+61
+84 +71
g +60 178
+92 Is
170
166
161
1,763 1,841 1,901 1,985 2,056 [hlk 159
155
a3 04 [+3] Q2 Q3 C4 Q3 4 o1 Q2 a3 04
Frz023 Frzoz4 Fy2023 Fraoz4

*1: ARPA s calculated by divide the ARR at the end of sach quarter by the number of contracted companies at the end of the same quarter.

0 2025 SpiderPlus & Co. Securities Code @ 4192



The number of contracted companies is progressing at a similar rate to previous years, as the
expansion of DX needs among SMBs in the construction industry in the wake of the
commencement of overtime work limit regulations in April 2024 has been slower than
expected.

ARPA has accelerated its growth, mainly due to major negotiations with existing customers, as

a result of measures to promote penetration among existing customers.

FY2024.04 Resultz brieling matariats

Churn rate

1. KPI Highlight z 4 Relerence Maless

SpiderPlus & Co.

Churn rate is expected to remain stable within expectations, with no change in the churn trend
Churn rate is expected to remain below 1% in the future

The support system that has been emphasized since the start of the business is still in place
1 LA AR From FY2024.04, regardless of whether it is a large enterprise or a SMB customer success
activities will begin

0.9%
0.8 ®
0.7« 0.7 0.7%
0.6% Study meeting Support centre Portal site
From how to use it Instant Anytime, anywhere
to case studies of bl Ivi Can Find out how
other companies problem-solving to use
_— f
"
) R g |
'y \—+ Study b
. S
a3 Q4 al az a3 Q4 SR
FY2023 FY2024

T
0 2025 SpiderPlus & Co. Securities Code @ 4192 o

chumn rate for sach manth is caloulated by dividing the number of churns during the manth by the number of subscribers at the end of the previous manth

There have been no significant changes in the cancellation rate, along with the trend in the
reasons for cancellation.

We expect it to remain at the level of less than 1% that we use as a benchmark.



FY2024.Q4 Financial Highlights

KF1 Highlight 2. Financial Highlight

SpiderPlus & Co.

Quarterly performance highlights

Smoothly improvement in quarterly operating profit on the way to full-year profitability.

Net sales (quarterly) Operating income (quarterly)

Init: millic
Unit: millior YoY Growth

+25%

o +52

+

7 T s

a (Operating income ratio)

827 884 977 1,054 9% 9% A5% i -10%
a1 Q2 Q4 34 a1

de: 4192

From here, I will explain the financial highlights.

Looking at Net Sales by quarter, the fourth quarter recorded approximately 1.1 billion yen, a
25% increase compared to the same quarter of the previous year. In terms of operating
income/loss, we recorded an operating loss of 61 million yen for the fourth quarter, but

profitability is steadily improving as we work towards returning to the black.

KPT Righlight 2. Financial Highlight

SpiderPlus & Co.

Financial Highlights (Full Year)

Net Sales for FY2024 were Approx. 94% of the performance forecast due to a lack of accumulation of stock income.

In addition, an impairment loss (extraordinary loss) was recorded in Q4 due to a change in the policy for the development platform.

FY2024.Q4
Consolidated
accounting period

FY2024
Forecast+2

Net sales

Operating loss
Ordinary loss

Net loss for the period

Cash balance

(Reference)
Number of employees

299persons = +43persons1 | ARFY
persons




As a financial highlight for the full year, FY2024 Net Sales landed at approximately 94% of the
performance forecast due to a lack of accumulation of stock income.

As FY2024 was the final year of the advanced investment period, we systematically invested in
the expansion of scale, and as a result, we recorded a loss of approximately 500 million yen
for the full year. In addition, the reason for the expansion of the net loss to the 700 million yen
level is that we recorded an impairment loss of approximately 230 million yen as an
extraordinary loss. This was due to the fact that some of the assets that had been recorded in
the development infrastructure renewal project were no longer expected to be used in the

future, so we recorded an impairment loss in accordance with accounting standards.

KPI Fghiighl |2, Financial Highlight | = Pedarmance lorecas

SpiderPlus & Co.

Posting of extraordinary losse

Based on the product strategy for the next term and beyond, the policy for the development platform has been changed.
In line with this, a portion of the development costs for the SPIDERPLUS renewal project were impaired.

About the Renewal Project

¢ This project was launched with the aim
of improving development productivity
by migrating from the previous
development platform to a new
development platform.

+ Development began in FY2020, and is
still ongoing, with new products and
features being launched as they are
completed.

Regarding the change in policy

o Afundamental reform of the

development system will be carried out,
and the product strategy will be
updated, with a change in the policy of
the development foundation by the end
of 2024.

e As aresult, some of the software that

had been capitalized in the renewal
project is no longer expected to be used
in the future.

Regarding accounting procedures

e |n accordance with accounting

standards, the company recorded an
impairment loss on software under
development that is not expected to be
used (extraordinary loss of 229 million
yen).

As a result of this accounting treatment,
the software suspense account related
to the renewal project will be zero at the
end of FY2024,

0 2025 SpiderPlus & Co. Securities Code @ 4192 13

This is regarding the recording of extraordinary losses.

At the end of the fiscal year, we made a change in policy regarding the development
infrastructure based on our product strategy for the next fiscal year and beyond.

As a result, we recorded a portion of the development costs invested in the SPIDERPLUS
renewal project as an impairment loss in accordance with accounting standards.

The renewal project was launched in 2020 with the aim of “improving development
productivity by renewing the development platform”, and we have been working on it while
sequentially launching new products and new features that have been completed in the
development process so far, but from now on we will work on improving development

productivity under a new development policy.



FY2024.04 Results briefing matanals KP1 Highlight 2. Financial Highlight 3. Perfarmance forecast 4. Ralerance Materdals

H : SpiderPlus & Co.
Consolidated Statements of profit and loss-; P
Net Sales
FY2024.03  FY2024.04  rromune bkl 202404
Unit - Millans of yan  Aecounting Accounting previous perind CLEEELES  Year on year * As SPIDERPLUS ARR grows, so does stock income
{raurding dawn to e s itiat periad quarter {non-consolida LIRS
nesarast unit) ) semnne - (emmstaient ted period)
Gross Profit Margin
Net sales 1,054 1,106 +5.0% 3,194 4,072 +27.5%
* Increased due to revisions to development projects,
OF whith, sfock income 1,029 1,098 +6.7% 3,097 3,99 +28.9% elc
Sfock income At 97.6% 99.3% +=1.7pt 97.0% 98.0% +7.0pt
» Due to growth in net sales and an increase in the
Gross profit 724 787 +8.7% 2,0M 2,768  +33.7% gross profit margin, gross profit for the cumulative
Grass profit margin 68.7% 71.2% <250t 64,9% 68.0% +3.1pt period increased by 33.7% YaY.
SGA cost 834 849 % 2,514 3287  +31.9% SGA cost
SGA cost ratio 79.1% 76.8% 2.4pt 78.7% 80.7% +2.0pt * |ncreased compared to the previous quarter due to
marketing investments such as exhibitions at the end
Operating loss -109 61 — -442 -519 - of the year
Operating profit margin 10.3% -5.6% +4.8pt ~13.9% -12.7% +1.2pt Extraordinary loss
® In line with the renewal of the development platform,
- —_ -452 -525 -
Ordinary loss 112 -65 impairment was carried out on development costs
Loss before Income 12 209 _ 452 760 . incurred c.rn the old development platform, which were
taxes recorded in the software suspense account
Net sales -115 -302 - -463 =771 -

*1 : We have established SpiderPlus Vietnam Co., Ltd. as & consolidated subsidiary in March 2024 and have transitioned to consolidated financial statements from the fiscal year ending December 2024

0 2025 SpiderPlus & Co. Securities Code @ 4192 14

Next, let's look at the consolidated income statement.

Net Sales are growing, mainly due to an increase in stock income in line with the growth of
SPIDERPLUS.

Gross Profit has risen to 71.2% of quarterly sales, due to our efforts to improve development
productivity by revising development staff and development projects.

SG&A expenses have increased from the previous quarter due to an increase in personnel
expenses associated with human resource investment, as well as marketing investment such as
exhibiting at the Construction DX theme exhibition held at the end of the year.

The recording of extraordinary losses is related to the impairment loss mentioned above.



FY2024.04 Results briefing matanals KF1 Highlight 2. Financial Highlight 3. Perfarmance forecast 4. Raferance Matesials

H SpiderPlus & Co.
Consolidated Balance Sheet.; s
FY2022 FY2023 FY2024.04 Cash and deposits
) _ Unit - Millans of yen - (consalidation} . i
{rounding down o the nearast unity period) period) » Although operating cash flow was negative due to advanced
Cash and deposits 3044 2 846 2740 investment, we took out a loan to expand our cash reserves.
Other current assets 497 575 655 Software/Software suspense account
Current assets 3,542 3.421 3.395 » Mainly investment related to the renewal and development of
SPIDERPLUS
Software 558 463 335
» Animpairment loss of 229 million yen was recorded for
Software in progress 183 220 21 software under development due to a change in development
Other fixed assets 510 490 459 policy.
Fixed assets 1,252 1,174 815 Loan
Total assets 4794 4506 4211 » Borrowed 350 million yen in Q2 FY2024 to expand cash
’ ! reserves (4-year repayment period, fixed interest rate of 0.6%)
Borrowings 443 499 1,029
Net assets
Other liabilities 666 1 536
» The equity ratio will fall to 62.8% due to the loan, but a stable
Total liabilities 1,109 1,211 1,565 financial base will be established.
Total net assets 3,684 3,385 2,645
Equity ratio 76.8% 73.6% 62.8%

*1 : We have established Spid
0 2025 SpiderPlus & Co. Sacurities C

Co., Ltd. as & consolidated subsidiary in March 2024 and have transitioned to consolidated financial statements from the fiscal year ending December 2024
ode : 4192 15

The consolidated balance sheet has decreased due to the impairment of the software suspense
account. In addition, the equity ratio has decreased due to the borrowing of funds to expand

cash reserves, but the financial base is stable.

FY2024.04 Results briefing matanals KF1 Highlight 2. Financial Highlight 3. Perfarmance forecast 4. Raferance Matesials

H SpiderPlus & Co.
Consolidated Statements of Cash Flows.. P
FY2021 FY2022 FY2023 o Im:.m Operating Cash Flow
{rounding dewn ﬂ”&éﬂé‘;ﬂ:ﬁ:&?ﬁ? " ad pariod) d period) " ted period) (ymm on) » Decrease in cash due to operating losses associated with
advanced investment
Cash Flows from operating activities -493 -1,000 =331 -369
Cash flows from investing activities
Investment Cash Flow -610 -508 -85 -52 « Decrease due to expansion of Kansai branch office and
development of in-house software
Free Cash Flow -1,103 -1,509 -416 421 . o
Cash flows from financing activities
Financial Cash Flow 4,830 363 217 322 * Increase due to the execution of a loan
Effect of exchange rate changes on B B B 5 Cash and cash equivalents at end of year
cash and cash equivalents » Starting from this fiscal year, due to the establishment of a
Net| d )i h and Vietnamese subsidiary
nerease (decrease) in cash an . . 105
cash equivalents 3,726 1,146 198
Cash and cash equivalents at
beginning of year 464 4,191 3,044 2,846
?:::1 and cash equivalents at end of 4,191 3,044 2,846 2,740
"1 We have established SpiderPlus Vietnam Co., Lid. as a consolidated subsidiary in March 2024 and have transitioned to consolidated financial statements from the fiscal year ending December 2024,

0 2025 SpiderPlus & Co. Securities Code @ 4192 16

With regard to consolidated cash flow, operating cash flow and investment cash flow have
decreased due to advanced investment, but operating cash flow is expected to become positive

in the future as the advanced investment period comes to an end.

10



FY2024.04 Results briefing matanals

KF1 Highlight

Cost of Sales

2. Financial Highlight 3. Perfarmance forecast 4. Raferance Matesials

SpiderPlus & Co.
The development structure is currently being optimized by revising personnel assignments and projects.
As a result, the gross profit margin rose to around 71%.
Marginal profit ratio*1 and Gross profit margin Breakdown of Fixed Costs

® : Gross profit margin ratic ® : Marginal profit ratio Unit: millien yen

85.4% 85.1% 84.4% 83.5% 83.2% 83.2% 168 164 174 173 153
71.2% 132
65.00% 66.5% 65.7% 65.81%;._:_3_'::‘;____...‘.
® & & ®
a3 a4 [+}] Q2 a3 Q4 Q3 Q4 (o]] a2 [#%} 04
FY2023 (standalone) FY2024 {consolidated ) FY2023(standalone) FY2024 (consclidated)

slated as “Net Sales - Communication Costs (Cost of

E ssion Feas (Cost of Sales)”, and the marginal proft ratio is calcuated as “Margnal Profit = Net Sales
n the cost of sales, and does not include the fixed costs in the sel

1. genesal and adminisirative experses.

0 2025 SpiderPlus & Co. Securities Code @ 4192

With regard to cost of sales, the gross profit margin has risen to around 71% as a result of the
company's efforts to improve development productivity, including the reallocation of

development staff and the revision of development projects. The marginal profit ratio has also
remained stable in the high 80% range, and we believe that the profit ratio has improved as a

result of progress in optimizing fixed costs.

FY2024.04 Results briefing matanals KP1 Highlight 2. Financial Highlight 3. Perfarmance forecast 4. Rafera

SG&A expenses SpiderPlus & Co.

SG&A expenses were in line with the plan, averaging 800 million yen per quarter.
Invested mainly in strengthening our sales organization.

SG&A Expenses+12 Ratio of SG&A expenses to net sales+ 1
W SEM W RED W GEA W SEM W READ W GEA
Unit : Millions of yan Uit - %

848 834 849

7
s65 55 48.5% S2.7% 51.4%, 49.8%
611 425%  42.5%
375 .
176w 188%  18A% 1A% oo o
146
135 107 110
145 164 13.9%  144%  14.5%  15.0%
114 125 168 187 184 188 10.2% 10.0%
Q3 Q4 al Q2 Q3 a4 Q3 Q4 Qi a2 Q3 a4
Fy2023 FY2024 FY2023 F¥2024

*1 : Each et
"2 1 A partial re

g ing composition S&M, RAD a & abbreviations, and details
e allocation basis was made in FY2023.02, taking into account the impact of departmental
0 2025 SpiderPlus & Co. Securities Code @ 4192

wvided in the "Other References” section of this document
ansfers and reorganization
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SG&A expenses were in line with our plan, averaging approximately 800 million yen per
quarter. In FY2024, we invested in strengthening our sales organization, including the

Customer Success department.

FY2024.04 Results briefing matanals

3. Perfarmance lorecast 4 Relerance NMaleiss

KF1 Highlight 2. Financial Highlight

Status of upfront investment (human capital)

SpiderPlus & Co.

The sales department will continue to hire staff while monitoring sales productivity, and the product
department will revise the structure of the development organization and the allocation of development staff.

ARR per employee

= : S&M = : Product (Product Development & R&D) = : G&A™1{Unit ; persons) Unit : Millions of yen

Unit: people
15.2
315 302 °
284 299
252 256 13.9
H 13.8
13.0 13.0
110
105 102 105 88 77
4 49 60 66 65 69
Q3 Q4 al Qz Q3 Q4 Q3 Q4 (o]] Qz Q3 a4
FY2023 Fyz024 FY2023 Fya024
*1 : Includes employess on maternity leave and other leaves of absence and executives. Count middle office division as G&A from FY2024.Q1
0 2025 SpiderPlus & Co. Securities Code @ 4192 19

This is the situation regarding advanced investment. In FY2024, we stepped up our
recruitment activities in the first half of the year, and in the second half we controlled

recruitment while monitoring the productivity of our sales organization.

12



FY2025 Performance forecast

3. Performance forecast

SpiderPlus & Co.

FY2025 KGI.

After an advanced investment period of about four years,

we have entered a phase where we can achieve both high growth and profitability.

YoY Growth
0 Full-year profitability
ARR +30 % (Operating profit)

1, Line grapl

A114 4044 A0.51

4.5 i
3.5 y
rN
I -46.1%

FY2022 FY2023 FY2024 FY2025 FY2022 FY2023 FY2024 FY2025
orecast)

sults o perforr

This is regarding our performance forecasts.

After an advanced investment period of around four years, our company will enter a phase
where we can achieve both high growth and profitability. Specifically, we are aiming for an
ARR growth rate of 30% and above, as well as full-year profitability, and we plan to move from

a loss of around 500 million yen in the previous term to profitability in one go.

SpiderPlus & Co.

About the advanced mvestment period «

With an eye on the expansion phase of the construction DX market, the business foundation is being
strengthened through advanced investment.
Capturing the expanding demand and achieving efficient growth.

Business assets built Produchvnty of the target organization

® : Netincrease in ARR per employee (Unit: millions of yen)
: Annual net increase in ARR (Unit: billion yen)

The Power to “Deliver” of Construction DX
advanced investment period

Sales Office Sales Force Sales Partner

Blocations in Japan Over 100 persons  Over 30 companies +3'8~
+3.4.
; +3.0 '
The power to “solve” of customer issues +26
: +2.4
Company Development staff Alliance 0.5 0.57 0.76 1.01 1.3~14
over 2,000 companies over 70 persons 8 companies
Fy2021 Fy2ozz Fy2023 Fy2024 Fyaozas

{Farecast)

ubure resulls or performance. These forward-looking statements involve known and unknown

ra Met Sales and
as a result, ac
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We have also put in place a system that makes it easy to expand sales channels to local areas
and SMBs in collaboration with sales partners. As a major result of our advanced investment
period, we expect that we have been able to strengthen our foundations in both development
and sales. We are now able to respond to the advanced and diverse needs of our customers as
the demand for construction DX finally begins to take off. As a result, we expect that there is

plenty of room to further increase sales per user and sales per company.

Z Jilgh: | 3. Performance forecast

SpiderPlus 8 Co,

FY2025 Focus on key measures

Cultivating new
customers

Utilizing our own & bases nationwide and
a network of over 30 sales partners,

we will quickly capture the DX needs of
SMBs that have become apparent.

Penetration of existing
) customers

F ing on “Ci de introd
projects”, such as switching to new plans
and bulk intr ion of i i N
for existing customers where DX needs are
increasing regardless of company size.

Co-creation with

DX-advanced companies

We will work with customers who are
especially progressive in their approach,
combining SaaS, BPO services, and individual
company development to create new site
management processes.

Construction industry pioneer Penetration potential of existing
(Changes in the number of IDs for a large enterprise

in the equipment work industry}

SPIDERPLUS' Large enterprise
customer base

SPIDERPLUS Compmis vA#E GIEER e w@eBATH
Implementing with less than ~ I I
companies ki SBEE SSHIR  see @ikl
1,100 Eampany-
- SEIWA ¥ h KR -
2,1 17 forscueny /oot ElWA  Yxam IR Srapme
N of a Branch I s
companies . Frtroduction Office © TAKENAKA mgir b=I3>7 & swinevoe O EETR
Domestic target Jhtroduction o
about 20,000 ina Singlo Nusswres TESREIE Hesceoo B alsssus
companies *1
Ommmmn: WPl Yirtec 4 i

First morth of 12 24 36 48 60
ntreduction months  months  months  months  months
nesses with special construction licenses. The results of 8 search using the Ministry of Land, Infrastructure, Transport and Tourism’s Construction Business and Real Estate Business Information
n are listed

#* 1:Number

B 202!

spiderPlus & Co. Securities Code ; 4182 23

The key measures for FY2025 will continue from the second half of FY2024, and will be
“exploring companies that have not yet introduced the service”, “penetration of existing

customers”, and “co-creation with DX-advanced companies”.

Especially, we expect that “penetration to existing customers” will drive ARR growth. For
companies that are already using our services, we expect that there is significant room for
growth in ARR, ARPU, and ARPA through expansion of the number of users (increase in IDs)
through horizontal deployment to other departments and other sites, and through the

introduction of additional functions (use of optional functions).
In terms of “exploring new customers”, we plan to accelerate new introductions nationwide,
including in rural areas and SMBs that we have not been able to reach directly until now. The

main initiatives are as follows.

In terms of co-creation with DX-advanced companies, these companies are already actively

using tablet devices and IT tools at construction sites, and are sensitive to new feature

14



proposals and sophisticated requests. Here, we will take a policy of deepening collaboration to

evolve the service itself.

P Highlight 2. Fina o | 3. Performance forecast |

FY2025 Forecast«:

FY2024 results YoY [P Yo¥Y Overview of Performance Forecasts
Forecast

FY2024.04 Ragults Drefing matanals

SpiderPlus 8 Co,

ARR 4 .5billion yen +29% 5.8~5.9billion yen +30% » Existing customer penetration is the main growth driver
. e o # Especially. major negofiations such as bulk introduction for
ARR Net ncrease +1.01billion yen +32% +1.3~1.4billion yen +30% large enterprises are being promoted

* Asin the previous term, the focus will be on switching to
new plans and expanding sales of optional functions.

Mumber of

) o over
companies signed 2,117companies +15% +10%

2,300companies

ARPA 178,000 yen +12% 210,000 yen +18% *  Growth in the number of users, such as the number of
campanias with conlracts, is expecled 1o accelerate from

FY2026 onwards

NRR 123% — 125%over =
Net Sales 4.07hillion yen +27 5% 5.3billion yen +30.0% *  The gross profit margin is largeted at approximately 70%
in Fy24.04
Operating profit -510 million _ 10 million yen retumin.g.to * SGA&A expenses are largated al 500-1,000 million yen per
Yen profitability quarter
Number of 299 I 43 | 329~350 f + 30~51 *» Recruitment centered on sales and d
eopie + ople -~ ople
employees peopl peop peop people departments
+ 1: The statements regarding ful ales and Operating profil are medium-to long-lem outiooks, and do not g e fulure resulls or performance, These farward-looking statements involve known and
unknown ssull, actual results or performance may differ materially from the forecasts
B 2025 SpiderPlus & Co. Securities Code ; 4192 24

By promoting the three key measures listed above, we aim to achieve both a 30% ARR growth
rate and full-year profitability by 2025.

As part of our key measures, we will focus on “penetration of existing customers”, so we are
targeting accelerated growth in the number of companies and users from FY2026 onwards.

In terms of recruitment, we will focus on recruiting mainly for the sales and development
departments, but we will control recruitment while monitoring organizational productivity, and
aim to achieve a surplus in operating profit by increasing organizational productivity.

Please note that the target for operating profit is a conservative forecast, as we plan to

significantly eliminate the 510 million yen deficit from the previous term.
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3. Performance forecast |

SpiderPlus & Co.

KGI's medium-to long-term policy::
Maintain high growth potential while building a highly profitable financial structure.

ARR Operating profit«-

10
billion yen

Target CAGR 30% e plan is to return to
] | lity in the
f of FY2025

CAGR Results 28%

Fy2o21 FY2024 FY2027

diffar m
yen in F

Finally, here is our medium-term policy regarding KGI.

From FY2025 onwards, we aim to achieve 10 billion yen in ARR as soon as possible, based on
a 30% growth rate in ARR.

In terms of profitability, while we have a policy of ensuring high profitability in the medium-to
long-term, we expect demand for construction DX to continue to expand in the future, so we

plan to continue investing in growth to capture market expansion from FY2025 onwards.

and above

For inquiries regarding this matter, please contact
Finance and IR Department, SpiderPlus&Co.

Email inquiry to : ir@spiderplus.co.jp

Telephone inquiries: +81-3-6709-2834
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