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/ Purpose

To create a world In
which everyone can
approach and solve
challenges with all '
their might

Maximize Human Capital
NS
DX Promotion Education and
Business Training Business
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7 Company Overview

Securities Code: 9564

Company | FCE Inc
Name .
Established | APril 21,2017

Group established February 19, 2004
NO-. of 243 employees
employees

Main Business (Business segment)

*as of December 31, 2024

Education and Training
Business
9 Smart Boarding j?i“ﬂ"ﬂ‘

DX Promotion Business

© 2025 FCE Inc.

Business Portfolio

Egl_lrcaflcfn DX Promotion
an r'amlng Revenue: Business
Business \. 5.0 billion yen

4 6 o FY2024 5 3 %

(full year results

Revenue composition
(breakdown of the 5 billion yen revenue for FY2024/9)

Stock ratio SaaS-type business
(continuously profitable business) (RPA Robo-pat DX - Smart Boarding)




7 Executive Summary @

FY2025/9 Q1 Results

1 ,375 million yen (YoY +32.7°/o)) 255 millionyen (YoY +46.6%))

Topics

» Actions to achieve management that is conscious of capital costs and stock prices

» Awarded Best Company for 13 consecutive years in the "Best Companies to Work For" ranking

» Progress of business alliances with Link and Motivation Inc.

© 2025 FCE Inc.



7 Executive Summary 2

SaaS-type business offering “Robo-Pat DX,” a DX support SaaS utilizing RPA, and “Smart Boarding,”
a SaaS for employee training, continues to grow steadily and remain the core of our earnings.

RPA Robo-pat DX Revenue (=DX Promotion Business)

7SaaS—Type Business Quarterly Trends

YoY
minion ver) Largest growth rate +33.8% » Quarterly revenue (FY25/9 Q1) b Highlights
1,000 I icti i v Growth rate of maximum range after listing in
since IIStI ng in October 2022, due in part to early success of young
900 employees
OCtOber 2022 7 8 6 million yen v Churn rates remain low and the number of

companies using the system is steadily increasing
(surpassing 1,600 companies as of the end of

700 YoY -+ 30,7% t January 2025)
v Expansion of sales accelerated interdepartmental
600 customer referrals
o0 Smart Boarding Revenue
40
20 Quarterly revenue (FY25/9 Q1) Highlights
v OEM expansion strategy has been successful,

20 1 : ; : ; with the largest range of growth since listing in

T October 2022
10 m|II|on yen v Churn rates remain low and the number of

800

0

0

0

0

° g6 96 110 125133 _compar!iesusingth(_asystem issteadi_ly

o 2B W B FE o +55.7% B | Do

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 v Plan to increase ARPU by adding functions

FY22/9 FY23/9 FY24/9 FY25/9 v Accelerated interdepartmental customer
m DX Promotion Business Smart Boarding referrals

© 2025 FCE Inc.



7 KPl Summary

SaaS-type RPA Smart Boarding
MRR+1 #Robo-Pat ™ © i
306 - 259 million yen 306
million yen —— 9 Smart Boardi million yen
(YoY +33.6%) R B

- 47 million yen

No. of companies :
installed ANAL

& RRPOAbO'Pat D] 1 y 58 5 companies QRRPgbo-Pal: PX 1 63 thousand yen

#Robo-Pat

(Mid-term*4 progress rate 91.1%) (YoY +0.3% )
9 Smart Boarding 1 y 2 1 0 companies 6 Smart Boarding 55 thousand yen
(Mid-term*4 progress rate 89.6%) (YOY +12.7% ) %3

¥1: MRR (Monthly Recurring Revenue) Monthly recurring sales amount as of the end of the first quarter of the fiscal year ending September 30, 2025.

%2 : ARPU (Average Revenue Per User) Average amount of sales per installed company as of the end of the first quarter of the fiscal year ending September 30, 2025.

%3 : Average monthly sales amount of Smart Boarding per company (direct sales)

¥4 : Refers to the plan for the number of companies installed as of the end of FY2025/9 in the "3-Year Business Strategy Summary and Key Performance Indicators (KPls)“
of the Medium-Term Management Plan disclosed on November 26, 2024.

© 2025 FCE Inc.



7 Agenda

@ 01 FY2025/9 Q1 (October — December) Topics

02 FY2025/9 Q1 Results

03 Business and Growth Strategy:
DX Promotion Business

04 Business and Growth Strategy:
Education and Training Business

Appendix



/i Actions to Achieve Management that is Conscious of Capital Costs and Stock
Prices

In order to achieve sustainable growth and increase corporate value over the medium to long term,
we analyzed and evaluated the current status of measures to achieve capital cost and stock price
conscious management, and disclosed our policy for future efforts to improve them.

(Disclosed of February 13, 2025)

Analysis of the Current Status

Plans and Initiatives for Realization

M Capital cost and return on capital/market

valuation:
v Cost of equity is assumed to be around 7% according
to CAPM
v Need for further improvement in PBR
=Since PBR is the product of ROE (rate of return) and
PER (price-to-earnings ratio = growth expectations), we
recognize the need to improve PBR by improving both
the rate of return and growth expectations

MIR activities
v Low recognition was a factor.
Recognition that improvements should be made with
respect to (1) volume and (2) number of shareholders

© 2025 FCE Inc.

HTarget
v PER: 30 times or more, PBR: 4.5 times or more
(ROE is assumed to be about 15% of recent results)

Develop measures for the following items:

-Improvement of profitability and asset efficiency

-Efficient assets and optimal capital structure

-Lower cost of equity and higher expected growth rate

-Return to shareholders

-Toward expansion of dialogue with shareholders and
investors

*for details, please refer to the timely disclosure.




7 Awarded Best Company for 13 consecutive years in the "Best Companies to Work
For" *ranking

FRp
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M 135 ER
28 |

Future Created by Entreprenirs

FCED MBZENVDHIRHITFUIICT

gect RAMAIYNZ=Z—ICER!

[=] JAPAN
Work. 2025

| “ o

Press release: https://prtimes.jp/main/html/rd/p/000000297.000029370.html

*The Best Company to Work For award is determined by Great Place to Work® Institute Japan's overall evaluation of "Trust” and Maximization of Human Potential”, “Values, Leadership
Effectiveness and Innovation" based on the "Questionnaire for Workers* and the "Questionnaire for Companies”.

© 2025 FCE Inc.



7 Progress of Capital Business Alliance with Link and Motivation

Sales of “RPA Robo-Pat DX” and “FCE Prompt Gate” Developing the “Motivation Cloud Series” for
to large companies small and medium sized companies

Ll %

& =L 9 SmartBoarding €  MoTivaTION
o CLOUD

by Link and Motivation Group

Link and Motivation Group

e

o, 4 _ - " Approx. 1,500 companies,
= FCE O I+r-F centered around large

companies

: Preparing a package for the sales of “The 7 Habits J®”
and “The 7 Habits Self-Coaching” for elementary,
junior high, high school, university students and adults
»Accelerated DX promotion through the use of “RPA _ -

= " withi i i i i 151 L ' Peer Tutoring school
Robo-Pat DX” within Link and Motivation 700):!;:21]1,%-] Cabiii::shsom oring sch

annual number of annual number of

students per year

»Received customer referrals from Link and Motivation students per year

=
=
=

and made good progress in submitting proposals to 700)331,[.%- Approx. Approx.]
referred companies SLa 26.500 1.700
) = ]
Se]fCoach1ng® students s:udents

Accelerate growth to realize our mission, ‘Contribute to the maximization of human capital
through “People” x “Tech’’

Note: Link and Motivation Inc. (Listed on the Tokyo Stock Exchange Prime Market, Securities Code: 2170)
This is a company that provides corporate transformation consulting and cloud services through motivation engineering, motivation management business (support for training, systems, and culture change), entry

© 2025 FCE Inc. management business (recruitment support), and venture incubation.
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02 FY2025/9 Q1 Results
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7 FY2025/9 Q1 | Earnings Overview

Revenue
Revenue for Q1 increased by 32.3% YoY due to an increase in revenue in the DX Promotion Business and the

Education and Training Business.
Ordinary Income
Ordinary income for Q1 increased by 46.6% YoY due to increased revenue in the Saas-type business.

Units: million yen FY2024/9 FY2025/9 1Q FY2025/9 Full Year

Q1 (Oct — Dec) II:g:'IeZ:Z: Progress Rate
Revenue 1,039 1,375 +335 (+32.3%) 5,750 23.9%
Operating Income 172 248 +76 (+44.4%) 900 27.6%
Ordinary Income 174 255 +81 (+46.6%) 915 28.0%
Net Income
Attributable to 111 175 +63 (+57.5%) 630 27.8%
Owners of the Parent
EBITDAX 181 268 +87 (+47.9%) 971 27.7%
Ordinary Margin 16.8% 18.6% +1.8%pts 15.9% -

Unit: million yen (rounded down) 12
* EBITDA = Operating Income + Amortization (Depreciation + Amortization of Goodwill + Amortization of Guarantee Deposits + Amortization of Long-term Prepaid Expenses)

© 2025 FCE Inc.



7FY2025/9 Q1 | Revenue

Revenue increase in both DX Promotion Business and Education and Training Business
Strong performance from DX Promotion Business (RPA Robo-Pat DX) and Education and Training
Business (Smart Boarding)

Unit: million yen

+335 (+32.3¢
+ 141 +9 (+32.3%)
+184
FY2024/ Q1 DX Promotion Business  Education and Training Others FY2025/ Q1
Business (Including internal

transaction adjustments)

© 2025 FCE Inc. 13



7FY2025/9 Q1 | Ordinary Income

Ordinary income increased mainly due to higher profits from increased revenues

The increase in SG&A expenses was mainly due to an increase in personnel in the SaaS-type business and
investments in new businesses (labor costs), but overall, the increase in revenue was greater than the
increase in SG&A expenses.

Unit: million yen

+81 (+46.6%)

118 +5
+194
L™ ™
FY2024 / Q1 Profit increase due to Change in Changes in FY2025/ Q1
higher revenue SG&A expenses Non-operating Income (Loss)

(Increase in gross profit)

© 2025 FCE Inc. 14



7 Balance Sheet Overview

End of

December
2024

Unit: Million yen End of
September
2024

Cash and deposits 2,597
Other current assets 1,228
Total current assets 3,825
Total fixed assets 1,252
Total assets 5,078
Total liabilities 1,706
Shareholder's Equity 3,354
Other net assets 17
Net assets 3,371
Z:;aeltliabilities and net 5,078
Equity ratio 66.4%

© 2025 FCE Inc.

2,417

772
3,190
1,632
4,822
1,449

3,400

3,373

4,822

69.9%

Cash and cash equivalents decreased
by 179 million yen due to bonus
payments and accounts payable, etc.

(YoY) /
-179

'455 o——]

-635

Deposits: -499 million yen

*Deposits for the purchase of shares of Link
and Motivation Inc. (transferred to investment
securities)

+380 -\

-255

Fixed assets: + 380 million yen

Due to the increase in investment
securities

-256

~

+45

-4

Allowance for bonuses: -168 million yen
Contract liabilities: -121 million yen
Arrears: -115 million yen

+1 4

Retained earnings +44 million yen

-255

+3.5% pts

* unit: million yen (rounded down) *as of December 31, 2024
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7 FY2025/9 Q1 | DX Promotion Business Performance and Main KPI

* Revenue increased by +30.7% YoY

« Continuous revenue increase is expected, due to the increase in the number of companies installing our system

* 1,585 companies have installed the RPA Robo-Pat DX as of December 31, 2024

DX Promotion Business revenue (FY25/9)
175%

Agency sales :25%

Expected to

Direct sales

Unit: million yen

YoY
+30.7%

increase
— e W e

1Q(actual) 2Q 3Q 4Q

Expectation Expectation Expectation

© 2025 FCE Inc.

Number of companies that installed RPA Robo-Pat DX
(disclosed May 24, 2023; compared against mid-term management plan)

Unit: number of company

FY25/9 Target: Revised upward from

1,380 to more than 1,740 companies
surpassing 1,600 Progress at 91.1% as of
2000 companies as of the December 2024
end of January 2025
p
1750 +231 1740, Se;;tember 2025
1 ex;iectation
|
1500 (+62)
1250
1000
750
500 —
FY22/9 FY23/9 FY24/9 FY25/9
Mid-term Plan m Actual 17



/ Establishment and DX Promotion Activities within
Installed Companies

- The Robo-Pat Master Certification Program increases the number of DX personnel who can create
robots within installed companies

- RPA use cases and DX promotion activities are shared at the Top Management Seminar
(presentation of use cases for existing client companies)

R No. of Certified Robo-Pat Masters Churn rate around1 %

2769

2600
2500 2414 —
2204 O .
1872 [‘\/ Top Management Seminar
o |_|_| o o o Lecture by Group Leader, Production Control Dept., Company A
oo

1500

~ | - Successfully converted 17,280 hours of work

1000 - 12 to RPA
500 o - The point is not to save time, but to create
1:) time
0 - How to increase the number of people who
A want to be seriously involved in DX and how to
The number of certified Robo-Pat Masters promoting accelerate the speed of DX promotion
"DX" within the companies that have adopted the
system has reached 2,700, and the system is now Share the results of RPA utilization and the increase
firmly established in these organizations! in DX promotion activities

© 2025 FCE Inc. 18



7 RPA “Robo-Pat DX”

We will provide support for human resource development and organization building for RPA (Robotic
Process Automation) and DX promotion

Profit structure of RPA Robo-Pat DX

Number of Average License fees to

. Sales fee to
Revenue companies unit price @ Cost development @ .
. h sales agencies
installed (monthly fee) partners
* Average unit price (monthly fee) = weighted average of full functionality version and selective functionality version
License types / fee structure
Full functionality version  Selective functionality s\ e Floating license
Robot operation scenarios can be version ; " Floating licenses can be shared by n_1u|t|ple PCs,
. . . (> so they can be used at remote locations. It also
created and registered for actual Scenarios for the full-featured version (/ contributes to cost reduction
operation license can be run on a separate PC. | ’
120 000 40 000 Installation support |
y y ; < .
consultation g E |
yen/month yen/month O
*excluding tax *excluding tax —

© 2025 FCE Inc. 19



7 Characteristics of the RPA “Robo-Pat DX”
[Challenges of traditional RPA]

Assumption that "engineers with high IT skills build robots "

Those who do not _ ,
Engineers don’t

understand the
required work understand the
oPerat'O"s Department required work

cannot create robots Department

UETLITEN]

‘ RPA “Robo-Pat DX” is a “Fersonal RFA” that can be created by
anyone who understands the required work

Consulting

Capability

© 2025 FCE Inc. 20



7 External Evaluation of RPA “Robo-Pat DX”

© 2025 FCE Inc.

RPA
# Robo-Pat@

RPAOMNR/NY DX 5 FR3EITY—ILa& LT

20234 % 1 {ili

($97,300 &) E gE 23 I .
ke =4 1 = * W A
US % 2 1lL &2 Treview

(#910,000 ®&H) 1| Best Software
\ in Japan 2024

HED 1 HICEE., 2[IKSY Iy * TOP50 =
ITreview Best Software in Japan 2024
TEYRAN—YUDESREIFEEDIY — )L, _

ITreview Best Software in Japan 2024

“Users' Choice Ranking of the 50 Most ‘Powerful IT Tools™”

Ranked NO. 2 out of approx. 10,000 products!

(Review site “ITreview” / June 12, 2024)



7 Future DX Promotion Business Expansion Strategy

Sales channels are expanding, catering to a wide range of industries and company size% .
ur approac

Increase in number of X Improvement of unit
companies installed price (O Rl
Expansion of recognition i I
v Sales Partners St In riﬁlor;gl 'a|:;|eas| Scale out within IT Department Department
rengthen/build sales ’ i Department A B
I eaTE e P e g customers’ companies LRI _
structure Extensive experience with small and

mid-sized companies allows us to
smoothly handle interactions with
onsite departments

Percentage by size of company RPA “Robo-Pat DX” expansion potential 1

more than
1001

v Installed across various employees Personal RPA Market Size
companies regardless of 12 RPA Robo-Pat Potential
its size 301~1000% less than 3,321.6 billion yen-s
100
(companies with less than 300 17% employees 30%
employees take up over 70%) 48, 996.4 billion
° 10%

332.1 billion

RPA Robo-Pat DX
2.63 billion yen-2

*1: Calculated by the Company according to below formula
*2: DX Promotion Business Net Sales of the Company for the fiscal year ending September 30, 2024

© 2025 FCE Inc. *3: The "personal RPA market" is defined as domestic companies with less than 300 employees, and is calculated by multiplying 22
approximately 1.73 million companies x RPA Robo-Pat DX average monthly unit price of 160,000 yen x 12 months.

v Installed across various
businesses and industries



7 Progress of future DX Promotion Business expansion strategy

We will create new business expansion opportunities by expanding the referral partner program
and introducing clients in the same industry.

Partnerships Shikoku Bank
(Regional Banks)
Robo-Pat DX Tax_ Accountant Creek & River
i Office o (DX Promotion
(professional industry) h Consultation Window)
by _“reaciai Kintone
Z'L’ ©Robo-PaE Siens (information and ..‘ Yan.‘?da Denki
@ st g - communication industry) LT (retail industry)
| . .
: Aomori Creation w2y WILLOF Work
ol Pa"_:ners _ WILLOF (temporary employment
e (regional banking) SanAF =2 agency)

Distributing information on the RPA Robo-Pat DX
through various channels

© 2025 FCE Inc.
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7 FY2025/9 Q1 | Education and Training Business Performance and Main KPI

« Education and Training Business revenue increased by +33.3% YoY, mainly due to an increase in revenues from

Smart Boarding

» Seasonality in Foresight Handbook for schools; revenue to build in Q2

* 1,210 companies have installed Smart Boarding as of December 31, 2024

Number of companies that installed Smart Boarding
(disclosed May 24, 2023; compared against mid-term management plan)

___ Education and Training Business revenue (FY25/9)

Unit: million yen
Seasonality in Foresight

YoY Handbook sales; concentrated
I in this period as in the past

+33.3% I

565

— T —
T —T

— T~
T —T

T~
—— T~

1Q(Actual) 2Q

Expectation
—

—~————
N T T

3Q 4Q
Expectation Expectation

Smart Boarding revenue (FY25/9)

133 Expected to increase

N T~
T —T

1Q(Actual) 2Q 3Q
© 2025 FCE Inc.

—~——
T

4Q

Unit: number of company

25/9 target: revised upwards from 780 to over

Progress at 89.6% as

1,350 companies of December 2024
1450 \/
+425 1350 FY25/9
Forecast
1200
950
700 1095
450 670
m N~ T~ P e e T
200
FY22/9 FY23/9 FY24/9 FY25/9
Mid-term Plan Actual 25



7Training Business | Smart Boarding

Smart Boarding is a HRxDX software with No.1 customer satisfaction that solve human
resource development issues

6 Smart Boarding

All in one “employee training” for OJT, training, e-learning, etc.

Churn rate around1 °/o

BOXIL SaaS AWARD:+-Award history (excerpt)

© smon Beardng

+ SaaS Award 2024 Winter

¢ 2-28 O 2x7r7s O mAREOR L IT =2

e 08T — .
— 1 s s & § AR ALERS, e-Learning (System) Category
) . .
o5 Received the “Good Service” award

M GUMKENAIS NS OUROORY

zTanTL AT 100 ARSI 0 A

< 8L 7 oemn B

Qsrontondea @ B & )

O BIv0er-zy

M U 7oY %h

Good Service ) (AAZ<4 XN
Winker 2023 h I:ﬂ:m]'

I==X22a2%)

AR

RETHT >~ MK A LE

40’000 74 vHEHRE
No.1

R

-----

« SaaS Award 2023 Winter

e-Learning (System) category
Awarded the “Good Service” Award
Awarded “No.1 Customizability”

SaaS Award 2022 Autumn
e-Learning category
Awarded the “Good Service” Award

SaaS Award 2021 Autumn
Winner in the Human Resource and

Payroll category

Note: The BOXIL SaaS AWARD is an event in which the SaaS comparison site
"BOXIL SaaS" operated by Smart Camp Inc. awards the most highly regarded
SaaS of the time.

© 2025 FCE Inc.



7 Strengthening Product Appeal of Smart Boarding

In addition to the “Human Resource Development” function for employee training, we have newly
released the “Human Resource Management” and “Human Resource Evaluation” functions to

understand the current status of employees and to manage their goals.

We are now able to provide a one-stop environment for human resources to grow.

a Smart Boarding 6 Smart Boarding
AMEE AR ER
Standardized Talent Customized Education Step by Step Evaluation

Management Program Function

© 2025 FCE Inc.
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/I Trends in Revenue, number of companies implementing Smart Boarding, and

ARPU(Direct Sales)
- Revenue increased 55.7% year-on-year
Direct sales ARPU increased 12.7% from 49, 00 Las he end of
December 2023) to 55,000 yen (as of the end of D e r 4)
_| Direct Sales: 60%
1400 — OEM: 40%
Smart Boarding Revenue (FY25/9) 1200
Unit: million yen 1000 Direct Sales: 80% -
OEM: 20% 456
No. of
companies I YoY +55.7% 000 189 293
installed 600 12 134 148
400
140 633
200 439 473 516 555 2 639
120 0
23/6 23/9 23/12 24/3 24/6 24/9 24/12
100 Number of companies installed (OEM) " Number of companies installed (direct sales)
o ARPU increase due to increase in number of IDs within the
80 ousand yen . . .
company and price increase from the start of offering full

70

“ 15 133 o ~Packageplans  ——{  vovwr2ari [

110
96 50
40 78 86 40
70 30 54 55

53
10
0 0
23/6 23/9 23/12 24/3 24/6 24/9 24/12 23/6 23/9 23/12 24/3 24/6 24/9 24/12

© 2025 FCE Inc. ARPU (direct sales) *quarterly average 28



7 Strategy for Expansion of the Education Business

We aim to create value by linking our products to systems to increase user convenience and learning

effectiveness.
We will create a mutual sales cooperation system through collaboration with other companies to promote the

spread of our products in the market. ]
Schools * Tutoring Schools

#FCE
System integration

Future Created by Entrepreneurs .
T T TR PaCkaglng Sales Partner
Find! 757<75-7- 7")0)22‘ g adnoey ) / \
#8959,
,p’m FCEJOYJ+5-F+
‘F*ﬁ;"*«r [ 2 ¢ a dlelmiNcE POF IS F—OREEIITHT
cooe | | IA=TAF Alliance

Partner

—&-EJJEJ!-

Selfee

\ /

Collaboration with external services such as
StudyLab Inc.’s* “StudyOne”, “feelnote”, etc.

© 2025 FCE Inc StudyLab Inc has a vision of “CREATING NEXT EDUCATION" and a mission to “create a better future through learning,” the company aims to promote personal growth through education and positively impact society as 29

a whole.



7 Education Business Topics

Gunma Prefectural Education Center and FCE launch demonstration project to

improve teacher work efficiency

~ Using “FCE Prompt Gate Academic”, a platform for schools to utilize generative Al ~

e i

Reduced workload
X . for teachers

Improved quality of
education

T
0
S

-

Press release: https://prtimes.jp/main/html/rd/p/000000288.000029370.htm|

© 2025 FCE Inc.

(@ Improving the efficiency of teachers' work

Decrease the time burden on teachers through
digitization of records, more efficient teacher
training and class preparation

@ Improvement of education quality

Generative Al improves operational efficiency,
creating an environment in which teachers can
focus on more creative educational activities.

(3Support for policy formulation through
various data analysis

The data collected can be analyzed and used to
formulate educational policies and school
policies.

30
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FCE is an

Entrepreneur Firm

Each and every one of us will continue to be an entity that creates a world in
which everyone can approach and solve challenges with all their might
with an “entrepreneurial mindset”

We aim to be “entrepreneurs”.

We do not want to “start” a business, but to have big “plans” to-.change society.

To achieve this, each of us is a “New Business Creator” who creates opportunities on
their own: We will continue to believe in the potential of those involved and be
prepared to be “Human Value Innovaters™ who provide opportunities.

©FCE Inc. All-rights reserved.

<—_§ g
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Our History as an Entrepreneur Firm

FCE started out in the education and training business in 2004, adapting to changes in the business environment as times changed.
We have expanded our business by continuously launching new businesses.

Education and Training DX X SaaS Al X Saa$S

Number of businesses
created by FCE

2 8
businesses .
(as of May 15, 2024) Find! !

¥y wonoer &5 FCE
3 cope % PROMPT GATE

2004 2012 2013 2015 2017 2018 2018 2021 2024

©FCE Inc. All-rights reserved. ﬁ 33




7 FCE’s Business Policy

Existing businesses will gain further growth opportunities through a capital and business alliance
with Link and Motivation®.

We aim to improve consolidated performance and achieve stable growth in profits through growth
strategies and investments in each business.

Existing Businesses Growth Investments Consolidated Performance
N N (F: A Sustain CAGR of 10% or more for revenue
« Further expansion of DX « Investment in new businesses, v and 20-25% or more for ordinary income
Promotion Business and human resources, M&A, and €
Education and Training other growth investments E
Business e
/
» Capital and business p .
alliance with Link and r
Motivation ?
f( (Shareholder Return Policy)
s Our policy is to pay dividends
to shareholders with a target
payout ratio of 25%.

Time

Note: Link and Motivation Inc. (Listed on the Tokyo Stock Exchange Prime Market, Securities Code: 2170)
This is a company that provides corporate transformation consulting and cloud services through motivation engineering, motivation management business (support for training, systems, and culture change), entry management 34

© 2025 FCE Inc. pysiness (recruitment support), and venture incubation.



// 3 Year Plan Figures (FY23/9 — FY25/9) (Disclosed May 24, 2023)

i
Revenue

Achieve growth of 10% or more each fiscal year; projected to achieve more than 4.9 billion yen in FY25/9

Ordinary Income (Ratio)
Achieve growth of 25% or more each fiscal year; projected to achieve more than 880 million yen in FY25/9

Profit margin to steadily increase each fiscal year; projected to be 18% in FY25/9 Target of 4,915 million
yen for FY25/9 was
FY 24/9 actual: achieved in FY24/9
Hfi:&®AA Revenue 5,006 (+541)
FY23/9 actual: Ordinary Income 706 (+6)
Revenue 4,174 (+115) Ordinary Income Ratio 14.1%
Ordinary Income 575 (+15)

18.0%

Ordinary Income Ratio 13.8%

4,059

700

FY21/9 FY22/9 FY23/9 FY24/9 FY25/9

mmm Revenue (left axis) mmm Ordinary Income (left axis) —CQrdinary Income Ratio (right axis)
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7 FY25/9 Forecasts (disclosed on November 23, 2024)

Net sales are expected to be 5.75 billion yen, exceeding the mid-term management target and increasing YoY.
While investing in mid- to long-term growth, we expect to continue to increase profits and improve profit margins.

FY24/9 FY24/9 FY25/9
Mid-term

Unit: million yen

Management Plan Actual

Revenue 4,464 5,006 5,750 +743 (+14.9%)
Operating Income 702 721 900 +178 (+24.7%)
Ordinary Income 700 706 915 +208 (+29.4%)
Net Income Attributable o

to Owners of the Parent 450 502 el +127 (+25.4%)
EBITDA* - 781 971 +189 (+24.3%)
Net Income per Share : 52.82 57.66  +4.84 (+9.2%)

(yen)
Ordinary Income Ratio 15.7% 14.1% 15.9% +1.8%pts

© 2025 FCE Inc. * EBITDA = Operating Income + Amortization (Depreciation + Amortization of Goodwill + Amortization of Guarantee Deposits + Amortization of Long-term Prepaid Expenses) 30



7 3 Year Plan: Progress of Key KPIs

Revised KPI targets upward as the number of Robo-Pat DX and Smart Boarding adopters has already
reached the targets for FY25/9.

Number of companies installed RPA Robo-Pat DX Number of companies installed Smart Boarding
(disclosed on May 24, 2023; compared against mid-term management plan) )  (disclosed on May 24, 2023; compared against mid-term management plan)
Unit: number of company . Unit: number of company .
25/9 target: revised upwards to over 25/9 target: revised upwards to
1,740 companies over 1,350 companies

1200 +425
e
1900 (+62) 1380 950
1250 780
200 1095
1000

) 1250
750 450
1130 607 670
. 348 565
500 — e = TR BT SN R
FY22/9 FY23/9 FY24/9 FY25/9 200
FY22/9 FY23/9 FY24/9 FY25/9
Mid-term Management Plan m Actual Mid-term Management Plan Actual
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7 Future Policies (Financial Targets)

Continuous growth in both revenue and profit has been achieved every fiscal year.
We will continue to plan for growth while being conscious of the balance between new business

initiatives and growth.

Unit: million yen (rounded down)

5-year CAGR*
Revenue 11.8%, Ordinary Income 31.7%

Revenue x1.7, Ordinary Income x4

4,174
3,753
3.312 3,522
2,867
454 575
178
FY19/9 FY20/9 FY21/9 FY22/9 FY23/9
m Revenue ® Ordinary Income (Listed as of October 2022)

* :
© 2025 FCE Inc. CAGR : Compound Annual Growth Rate

5,750 .-
5,006 (YOYK.9%)

L +29 "

FY24/9 FY25/9

(forecast)

Revenue growth target:
CAGR over 10%

Profit growth target:
CAGR over 20% ~ 25%

*3 years from FY25/9:
Revenue x1.5 (vs FY24.9)
Ordinary Income x2.2~2.5

*5 years from FY25/9
Revenue x1.8 (vs FY24/9)
Qrdinary Income x3.2~4.(

Fyxx

* Revenue and ordinary income in 3 and 5 years: if revenue and ordinary income grow 10% and 20%-25% after FY25/9, it will be 2 times more compared to FY24/9



7 Future Policies (Shareholder Return)

The company paid its first dividend in the fiscal year ended September 30, 2024, since becoming a listed

company.

We plan to continue to return profits to shareholders through dividends, in line with stable profit growth.

FY23/9 FY24/9 PUCKLE
(forecast)

Dividend .
N No dividend 12.00 yen 14.00 yen

Net income 34.86 yen* 53.46 yen 57.66 yen
per share

Note: The Company conducted a 3-for-1 stock split of common stock on April 1, 2024. Net
income per share are calculated on the assumption that the stock split was conducted at

the beginning of the fiscal year ended September 30, 2023.

© 2025 FCE Inc.

M Dividend Policy
Our policy is to pay dividends to shareholders
with the aim for a dividend payout ratio of 25%

_____ v
14 yen
12 yen (forecast)
FY23/9 FY24/9 FY25/9 FY26/9 FY27/9



7 Future Policies (HR)

Aggressive hiring policy for both new graduates and mid-career workers in line with business expansion

(office expansion completed as of September 2024)

We have established an environment in which employees can grow through a number of training programs.
We will continue to improve our human resource capabilities.

B Hiring Bl Development
* 20 new graduates (graduating in March 2025) Growth concept: “10 years of growth in 3 years”
With the establishment of an environment that Offers many development programs and
allows young employees to play an active role, environments
we have been hiring new employees centering on « Value Lecture Training
new graduates. «  New Business Creator Basic Course
* Mid-career hires « Consulting Sales Training
Recruiting human resources in each business « Smart Boarding Course

division due to business expansion
[Recruiting Divisions]
DX Promotion Business / FCE Prompt Gate Business / Human

Resource Training Business / Education Business / Publishing
Business / HR Division / Corporate Division

W

© 2025 FCE Inc.

Productivity Improvement Campaign, etc.

nkd Po
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d
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7 IR information

X

© 2025 FCE Inc.

If you have any comments or questions regarding this presentation or other IR
information, please contact us via e-mail, IR inquiry form, or official IR Twitter.

ir@fce-hd.co.jp

The corporate website contains financial results presentation materials, Q&A
sessions, analyst reports, and other information.

https://fce-hd.co.jplir/

Our official X (Twitter) account is used to disseminate information as
appropriate.

https://x.com/fce ir
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7 Forward-Looking Statements

This document contains forward-looking statements regarding our Company and our Group, including
forecasts, plans for the future, and management objectives.

These forward-looking statements are based on current assumptions about future events and trends, and
there can be no assurance that such assumptions will prove accurate. A number of factors could cause actual
results to differ materially from those discussed in this document.

Unless otherwise indicated, the financial data presented in this document are presented in accordance with
accounting principles generally accepted in Japan.

The Company and its Group companies do not necessarily revise the forward-looking statements already
made, whether as a result of future events or otherwise, except as required by disclosure rules.
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