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Executive Summary

INTREATE

Quarterly sales hit a record high, with profits more than quadrupling
1Q FY6/25 ;
year-on-year, marking a strong start

1Q FY6/25 results

(% Include contributions from company mergers)

Against Full-Year Performance Plan

1Q Progress Ratio

Net sales Opera’gng
profit
Record high for a quarte  Apout 4.3x YoY
1,410 319
YoY+45.7% YoY+329.4%

(Millions of yen)

¥Figures in () indicate the progress rate for organic

PrOfit results.
About 4.1x YoY Net sales OpF:erroafti![ng Profit
28.2% 31.9% 27.1%
1 73 (24.5%)  (25.3%)
Yoy +304.3% s

Breakdown

1Q Organic Results 1,228 253

Include contributions
from mergers

Steady growth in stock sales

Steady growth in stock sales through
monthly charges, which account for a
large proportion of sales. YoY +45.6%.

1Q FY6/25 1Q FY6/25

Stock sales

¥ 1,110 million
(1Q FY6/24 = ¥762 million)

Cancellation rate stable at low
levels

Stable cancellation rates continue through
customer support and customer success by
utilizing 30 nationwide locations.

Cancellation rate

Steady progress in organic
results as well.

¥ Profit is not displayed as it (Millions of yen)
is difficult to provide a
breakdown due to accounting
treatment

0.6 %

(FY6/24: 0. 5%)

Results/Plan  Results/Plan  Results/Plan

M Cancellation rate refers to the average monthly cancellation rate, while the monthly cancellation rate refers to the
percentage of the monthly amount billed under existing contracts that decreased as a result of cancellation.
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: IV TREATE
Executive Summary

Organic results, excluding contributions from mergers, also had a smooth start

Since our fiscal year ends in June and Real Net Pro, Inc.'s fiscal year ends in March, results for three months (April to June
2024) of Real Net Pro, Inc. were added to 1Q to align with the merger from July 2024. This will not apply from 2Q onward

H Sales of 182 million yen and operating profit of 103 million yen were added to the 1Q results
Added portion of results

Net sales (Millions of yen)
10 2Q 3Q 4Q
FY6/24 1,061 1,040 1,367 4,436
ACTPEEETY] 1228 (YoY+26.7%) , 9,000
1,410 (YoY+45.7%)
Operating profit
1Q 2Q 3Q 4Q
FY6/24 133 316 709
Y. CBl 3| 253 (YoY+2415%) ' 1,000

319 (YoY+329.4%)
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1Q FY6/25 Financial Highlights
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B 10 FY6/25 Financial Highlights IV TREATE

1Q 1Q .
(Millions of yen) | FY6/24 FY6/25 | YoYchanse Explanation
1Q Financial Highlights et sates 968 1,410 +45.7% 5000  Record pighsales for
All three months' worth of
ecor i Sales 10r performance addir;/ons go to
R d high sales f
Brokerage solutions.
quarter|y Operating prOfIt Brokerage solutions 385 647 +68.1% = Increased due to sales
’ expansion of cros.s—.selling a.md
recovered significantly due R roperty fisting service
to increased sales and Property management 749 rcwzgxi/\?taaridK::il;rt?:;Scﬁgtsoer!g]ri °
X 572 +30.8% - ’
control of costs and SG&A. solutions g(t:zztnsu?izgz\;%aiLScc;eased.
o Increased due to sales
Profit increased 4.3x YoY. Gross profit 626 1,015 +62.1% ; increase + cost control.
Progressing smoothly.
Gross profit margin 64.7% 72.0% +7.3pt -
Steady progress due to sales
- . i d | of SG&A
Operating profit 74 319  +3294% 1,000 | st
year.
Operating profit 7.7% 22.6%  +14.9pt  20.0%
margin e -9 70 -Jp =R
EBITDA 161 435 +169.2% -
EBITDA margin 16.6% 30.9% +14.3pt .
Ordinary profit 73 306 +315.9% 1,002
Profit attributable
to owners of parent 42 173 +304.3% 624

Brokerage solutions is sales of brokerage support services provided to real estate brokers.
Property management solutions is sales of administration support services provided to rental management companies. 6
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B Full-year Financial Highlights| Quarterly trends
performance_

Quarterly Trends

Both sales and operating
profit exceeded the
previous year's level, and Net sa(ll\jisllionsofyen) 968 | 1,061 1,040 | 1,367
the operating profit rate

remained in the 20%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

1,410

Brokerage solutions 385 404 410 451 647

Property
range. management 572 646 619 903 749
Sales remained strong in solutions
1Q due to the leveling out Operating profit 74 186 133 316 319

of projects. Profit also

Operating profit
i . 77% | 175% 12.9% | 23.1% | 22.6%
increased due to margin ° 0 6 6 0

cost/expense control. Ordinary profit 73 189 133 345 306

Profit attributable
to owners of 42 123 77 186 173
parent

Brokerage solutions is sales of brokerage support services provided to real estate brokers.
Property management solutions is sales of administration support services provided to rental management companies.
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Changes in each KPI

B Growth of Monthly Recurring Revenue

Increase in both brokerage and property management solutions

B Changes in stock and initial sales

The addition of 3 months’ worth of results due to YoY +21.3%. For results addition due to company merger, go to

company mergers is mostly stock sales. Steadily Brokerage solutions

. . MR R - + + MRRstands for monthly
Increasing YoY. + 45.7% (Th ds of ) recurring revenue earned repeatedly every
(Millions of yen) YoY Thousands of yen month; monthly ordinary profit
Stock sales Initial sales »1.410 350,000 Property
- management Brokerage solutions
1,400 1,367 : » 308,596
solutions 596,184
. 300,000 ’
300----Initial sales 273,522
1,200 (YoY) 254 515265,231
1,040 486 (o)
1,037 1,061 + 456 A 250.000 237 785239 /612 Brokerage solutions
968 ’ 233,443 (YoY)
956
1,000 922 221,847 138, 840147 ,019
853 268 218 +15.4%
200,000 132,492 . o
800 127,327
125237 125,022 125,967
117,250~
600 150,000
1,110 - Stock sales
(YoY)
Property management
100 +45.6% 100,000 161,577 Soutions
o es, 137344 ‘ (Yov)
132,739 27 +27.39
0
1la 2 3 4a la 2a 3a 4aq 1a 0

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q

FY6/23 FY6/24 FY6/25 FY6/23 FY6/24 FY6/25 3
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Changes in each KPI

B Cancelation Rate
(average monthly cancelation rate)

P Monthly cancelation rate: Percentage of the monthly amount decreased due to
cancelation in the monthly billings of existing contracts.

Average annual monthly cancelation rate

1Q . .
FY6/25 - 0. 6 % (FY6/24 : 0.5%)

Maintaining low
cancelation rates

1.2% e

06% a0 o4y O06% 05% 0.6%

0.4% 0.3%

10 20Q 30Q 40 10 20Q 30 4Q 1Q

FY6/23 FY6/24  FY6/25

*The increase in the cancellation rate in FY2024 3Q is due to a temporary increase in
the monthly cancellation rate due to the end of the provision of dedicated services to
one specific user company in January 2023. After that, it returns to normal level.

B Number of Full-time Employees

2X¢Number of employees indicates the number of full-time employees

Development
B Others ™ pept. B Sales Dept. (SA) [ Sales Dept. (sales)

350

304 312 307 307
300 P am e 289 283

90
0 07 12 ¥ 6 74 92 75 |44
200
41 a4 45 44 43 42 41

37
150
100

50 N 95 97 99 [ 102 [ 102 [ 100 [ 99

1Q 2Q 3Q 4q 1q 2Q 3Q 4Q 1q

FY6/23 FY6/24 FY6/25
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Changes in cost of sales and SG&A expenses

| Cost of sales

Maintained the same level. (In the 4Q FY6/24, costs temporarily
increased by approximately 60 million yen due to software
amortization associated with settlement of accounts)

(Millions of yen)

Cost of Cost of sales ratio
sales 36.0%
35.9% 35.3%
Y amm " ° _0—Q 34.8%
O
273%  J300% @ o>9% 331% 346%
262% o © 28.0%
O~ 0 25.7%
24.8%
477
395
330 344 351 341 351 360
256
220
194 189 187

1@ 20 30 40 1 2 3 4 1@ 2a 3 44 1Q

FY6/22 FY6/23 FY6/24 FY6/25

| SG&A expenses

Temporary increase in personnel costs due to salary revisions and
depreciation costs associated with the merger of Real Net Pro, Inc.
(approximately 70 million yen)

(Millions of yen)
SG&A

mm expen O SG&A ratio
58 68.2%
5 60; 0. 64.7% 587% 7 0%
50.0% 7 o0~ 215%0 4949 52.5% 46.6%
O=——=0" 50.3% 55.2% o o—"0 o *
O
42.0%
658
584
552 561 552 575
534
509 524 240
418

1@ 2@ 3 4Q 1@ 20 3 4Q 1@ 20 3 4Q 1a

FY6/22 FY6/23 FY6/24 FY6/25

Copyright ©2024, Japan PropTech Co.,Ltd. All rights reserved.

10



IV TREATE

B Components of Change in Operating Profit (YoY)

Components of

MIncrease due to increased personnel

Change INn Operatlng M Increased by costs and depreciation costs
. organic growth .associated with company mergers
Profit (Millions of yen]
illions of yen ! !
Y Property ot ' SG&A
- . A 600 ] er 3
Operating profit ¥ 319 million management - C s ~ expenses
) ) ] solutions sales 3
organic growth + 3- | —_— M Increase due to increased
YoY +329.4 % 500 ;nonth cF:zonsF?Ildatlon of ' personnel costs, depreciation,
] ormer ReaPro etc.
(4.3 times) | Cost of sales
Brokerage
: : 400 solutions sales +53
Profits have increased due to | :
_ +262
increased sales and |
investment completion, aim to 300
return to high profit margins
going forward.
200
100
+ 245 million YoY
0
1Q FY6/24 1Q FY6/25
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Increase of Customers for Services

I Number of clients of the B-to-B property listing service (No fees) I Number of customers using monthly Fees received
services (all products)

(No. of office) (No. of office)
Fees received Fees received
service 51 654 Services (Excerpt)
FUdOSHn BB 49 199 ReaPro FREER— LA~ THHEY— 1
##7EBR P00 2455 1Q Brokerage T Gms
- 5,574 "
5,850 470 ' Q
X1 X1 - 517 *lncludes thre_g
months of additions
due to the merger.
4,186
49,199 174
20,286 43,017
16,644 3,642 37,443 6,320
15,025 5,850
12,526 1,619 5,333
’ 2,499
1,864 4,012
12,526 1o L )
10,662 ’
FY6/19 FY6/20 FY6/21 FY6/22 FY6/23 FY6/24 1QFY6/25 FYe6/22 FYe6/23 FYe/24 1Q FY6/25
¥ 1 :Increase in the number of existing establishments at the beginning of FY6/23Add-on of 17,157 X1 :Increase in the number of existing establishments at the beginning of FY6/23Add-
establishments (excluding overlap with Fudosan BB), which are existing clients of ReaPro Brokerage on of 1,147 business offices (excluding overlap with our paid customers), which are
(free of charge), which was integrated into the management of 20,286 establishments at the end of existing customers of ReaPro Management (paid), integrated into the 4,186 business
FY6/22.

offices at the end of FY6/22.
Copyright ©2024, Japan PropTech Co.,Ltd. All rights reserved.
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Number of Companies Using the e-Apartment Application and E-contract Services

Strong growth backed by the DX of real estate transactions and educational activities for increasing the use of
e-contracts and e-apartment applications.

Online apartment .
appli::)ation E The e-apartment application is a service for System for online contrats Amended Law Enacted May 2022
e-apartment application rental property management companies that e-contract recgiﬁlsed . _
allows the entire application process to be Since May 2022, ﬂ.’”y online real estate
completed online, a pre-contract step. There is contracts are.pc.>SS|bIe f’”e to amendments to
no need for handwritten applications, facsimile the Home Building Business Law. The e-contract
transmissions or telephone calls, which results in service eliminates the need for face-to-face

much higher productivity for these companies. meetings and the use of postal mail to sehd
contracts. All steps can be performed online.

M Businesses Using the The e-contract service
B Businesses Using the e-Apartment Application (Cumulative)

(No. of office) S€rvice (Cumulative) (No. of office]

3,500 3,089 700
0874 2,932 3,017 576
3,000 2728 2,194 600 559
» 6302680
» 4672,5552:630 e
2,500 500
1 96827326 1z
2,000 1,835 400
312 340
1,500 300 259
208

1,000 200 119

500 100

3 30
0 0
10 2Q 3Q 4Q 1Q 20 3Q 4Q 10 20 30 4Q 1Q 20 3Q 4Q 10 2Q 3Q 4Q 1Q 2Q 30 4Q 1Q
FY6/22 FY6/23 FY6/24 FY6/25 FY6/22 FY6/23 FY6/24 FY6/25 13
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Integrated version “ReaProBB” Scheduled for release this fall has been changed to next spring (Spring 2025)

The release date has been changed to next spring in order to extend the development time to improve service quality and to avoid

starting the service during the customer's busy season (December to March).

Inter-agent property distribution service
Service integration

Fudosan BB + ReaPro

Continue to integrate (unify) our subsidiary services to become one of Japan's largest B-to-B
services. Currently under development, planned to be rolled out as a paid service for real

estate BB customers after integration,
Fees Fees
mmdosan BB received EETETEETEETEE N received
1 \
1 1
FBEBE : -
+ New integrated service' )P0
e
. ! i
. 1

/’f

1
1
\

EEWBEUTLRALTER

~ e e e

Xt is assumed that property listing
companies will be charged a fee.
Assume that viewing services will

\ continue to be available free of charge. ]

Service scale after
integration
r *image N
X The current total number of custome
and the case where all customers have
migrated to the new service are listed.
(excluding duplicates)

Number of

establishments using
X As of June 2024.

49,199 establishments

Number of properties in
circulation (number of units)

% As of May 2024.
Approximately

380,000 items

‘ q J

Becoming Japan's largest B-to-B servicesservice

Copyright ©2024, Japan PropTech Co.,Ltd. All rights reserved.
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Sales Force Automation to Improve Sales Personnel Productivity
Enhancement and Fast PDCA

Market visualization and skeletonization

PDCA of marketing measures

Productivity improvement in each process

Expand product sales in the intermediary area and build a customer base

Fast PDCA cycle by quantifying all information and identifying bottlenecks.

Nurturing

Improved productivity and closing rate of the sales system

15
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New medium-term management plan
(FY6/25-FY6/27)

16
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Expanding market share in the two solution businesses of
brokerage and management.

Brokerage solutions business
ReaPro business

Real Estate DX Real Estate DX

Property management

solutions business

e
property
Residents management property

owners

Prospective brokerage
tenants companies

Directly contribute to the real estate Reducing costs for property
brokerage company'‘s contribute to management companies Helping
sales and profits owners maximize asset value

17
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New medium-term management plan (FY6/25-FY6/27)

growth investment period FGIE RS S EREGE growth and expansion period

FY6/22-FY6/24
(28th-30th period)

-Strengthening of sales personnel structure
Expansion of locations
‘Investment in product development

-Business integration with Real Net Pro, Inc

Copyright ©2024, Japan PropTech Co.,Ltd. All rights reserved.

FY6/25-FY6/27
( 31th-33th period )

i -Release of the ReaPro BB.

-Release of the successor to
Chintai KakumeilO
-Enhancing enhancement.
-Business seepage

(upfront investment)

FY6/28-FY6/30
( 34th-36th period )

-Seeping out existing businesses
-data application
‘measures to prevent vacancies

*maximizing owner asset value

18



Performance plan (FY6/25-FY6/27)

Focus on increasing sales and market share with an emphasis on improving sales

and operating profit margins. FY6/25 - FY6/27 VA

1.69 times, 7’500//’/

(Millions of yen)

FY6/25 FY6/26 FY6/27
(Millions of yen)
6,000
plan YoY plan YoY plan YoY ’
5,000~
1.70 times
Netsales | 5,000 | +12.7% | 6,000 | +20.0% | 7,500 | +25.0% »4,436 |
3,770 BN

gn:;:taﬁng 1,000 | +41.0% | 1,300 | +30.0% | 2,000 | +53.8% 2,617

Operating | 20.0% - 21.6% - 26.6% -

margin

FY6/21 FY6/22 FY6/23 FY6/24 FY6/25 FY6/26 FY6/27
result result result result plan plan plan

19
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Organising the external and internal environment

external

environment

internal

environment

Real estate working environment :
Continuing ageing and chronic workforce shortages

Real estate DX market :

Increased demand for digitisation due to changes in legislation
Number of real estate businesses :

Increased demand for IT investment due to the entry of
approximately 6,000 new businesses each year

Products and services :

The core of the intermediary, ReaPro BB, is released next spring
sales productivity -

Increased sales productivity due to customer segmentation and a
strengthened structure

Low cancellation rate :
Maintain low churn rate of 0.5% despite continuous revenue growth

20
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Continuous sales growth through an increase in the stock sales ratio

v

M Initial and stock sales Stock sales ratio

{ 866%]

(Millions of yen)

M Initial sales I Stock sales
o o v 7,500

7,000

Stock sales ratio
6,000 v [ 734% ]

6,000

Stock sales ratio/ 5,000
o | 64.9% | 4,436
4,000 : 3,770
= 3,053
3,000 2375 2,617 3,257
2,775
2,000 1,982
1,451 1,700
1,000
NN R-R-B-B-
0
FY6/20 FY6/21 FY6/22 FY6/23 FY6/24 FY6/25 FY6/26 FY6/27

plan plan plan

- Initial sales: Sales recognized when a sale is made; consists of expenses for starting to use software and for the software license

- Steady revenue: License fees and service use fees recognized as sales during the utilization/maintenance period

21
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Growth themes by market

For real estate brokerage companies

Brokerage solutions

Attracting customers

Property purchasing/sharing [follow-up

Contracts

Expanding share of brokerage

For property management

Property management solutions

Tenant/owner
management

Rental property

management Business analysis

Expand and deepen share of rental

management market
In the property management market, which has an
advantage in market share,
Aim to increase the average spend per customer by
expanding market share and deepening services.

t share
stomers usi

market
Focus on expanding share in the large brokerage
market
Curren
umber of cu
paid se€
TAM SAM

XTAM @ Maximum market size that can be captured

XSAM : Target group that can be approached as customers

rvices)

SAM TAM

database

New business using data
Developing new businesses by utilizing data obtained
from the brokerage and management market.

22



Brokerage solutions

IV TREATE

Accelerfﬂ_‘te thro'v_'gh service For real estate brokerage companies
Integration

FudosanBB + ReaPro

Inter-company property
distribution service

Scheduled for release next spring

Continue to integrate products to become
one of the largest inter-company property
distribution services in Japan. Currently

under development, the current Fudosan
BB is scheduled to be rolled out as a paid

service after integration.
Fudosan BB
*gEBB

ggggg YTAESLTER

')yl

One of the
largest service IS
\ in Japan received

Attracting customers

Property purchasing/sharing /follow-up

Expanding share of brokerage market

Focus on expanding share in the large brokerage

through related services

CRM| Customer
management

o, -
— —

IT explanations

FHEA—LA—THHEY— IV

UHD[H]@ Property Data Links

e-apartment
application

TAM SAM

Contracts

market

e
-
-

Free service customers
_--749,000 companies

¥ As of the end of June 2024

Copyright ©2024, Japan PropTech Co.,Ltd. All rights reserved.
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Deepening existing
businesses

In the management

market where have a
strong advantage, aim
to increase the average
spend per customer by

providing new value.

B Advantage in the rental management
market

Since its founding, its main service,
Chintai Kakumei, has enjoyed a high
market share, and resales through version
upgrades and option sales are also large.
Aim to increase the unit price per
customer through the main unit and
related services.

B Vacancy Countermeasure robot
equipped with Al assessment

Will start selling Vacancy
Countermeasure robots for management
companies in August 2023 by utilizing Al
that takes advantage of our data volume
advantage. Increase the added value of
services by utilizing new technology.

INVTREATE

For property management

Property management solutions

Rental property Tenant/owner
management management

successor model .
_ Service development that takes

A comprehensive rental

Business analysis

property management advantage of high market share
Chintai Kakumei Aim to improve unit price per customer by upgrading

successor model versions and providing further added value.

under development

Owner communication Communication
service service with tenants
Kurasapo Connect Kurasapo Connect
App for owners App for tenants

Automatic production tool for
Business analysis Report
Chintai Kakumei 10
Business Analysis Option

Vacancy
Countermeasure robot

TAM

24
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Basic strategy

Customer segmentation and area strategies and connecting customers
with one-stop services.

Linking brokerage
Customer Area strategies d 8 &
segmentation and management

brokerage management

upsell
cross sell _m
medium 4 medium
ReaProBB

\ permeability / \ /

Expanding domestic market share with an integrated service line-up
linking brokerage and management

Expanding products and developing new solutions

mm electronic contracting Chintai Kakumei
L

— ——
gl =2
n‘ sales consultant
Ak L

§]

J 25
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*MRR stands for monthly recurring revenue earned repeatedly every month; monthly ordinary profit.

Key indicators for achievement
M Initial and stock sales plan B Plan for MRR at the end of the year B Cancelation Rate

Flat growth in Initial sales, increase Stock Accumulation of charges is important. Maintain low cancelation rates while

sales and expand growth. Aggressive promotion of Brokerage solutions, increasing performance.

with ReaPro BB as the mainstay. Focus on supporting customer occupancy.

(Thousands of yen)

700,000 Property management . .
(Millions of yen) u W Brokerage solutions

solutions
8,000 M Initial sales ™ Stock sales 7’50? 599,606
+25.0% ; +25.0% 1.0% 5
. 600,000 - :
7,000 i | 0.9% i
i 6,000 - ;
| +200% £00.000 | 479,606 |
! ' f H 0 0 H
6,000 ; | +34.9% 0.8% |
5,000 | o |
1 +12.7% . 0.7% ;
5,000 4,436 5 0 E
S +201% 0.6% !
3,770 i 296,184 0.5% | 0.5% 0.5% 0.5%
4,000 : e | - ! >
; 300,000 ; : i
; 239,612 1 i
3,000 5 ; 0.4% 5
3,257 | 138,840 : !
2775 +17.3%! 200,000 +10.2% | 0.3% i
: 1 : - :
2 000 E 25,967 | i
0.2%
; 100,000 ; 5
1,000 ! 157,344 |1 :
4 1 + 0.1% ;
905 170NN 000 0 0 > +385% | :
0 : 0 ' 0.0% ’
FY6/23  FY6/24  FY6/25  FY6/26  FY6/27 FY6/23  FY6/24  FY6/25  FY6/26  FY6/27 FY6/23  FY6/24  FY6/25 FY6/26  FY6/27
result result plan plan plan result result plan plan plan result result plan plan plan 26
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Propert Attracting customers Rental propert
perty g — property Tenant/owner

. : purchasing/sharing /follow-up management management
New business using data

. - . Highly unique real estate data obtained
Continue to invest in ; :
] through a comprehensive product lineup
new businesses that

utilize highly unique

Business analysis

real estate-related data

. database
B With medium- to long-term Owner business support

growth in mind

While expanding our share in the ] ] ) o Providing data infrastructure
Appraisal - price visualization

management and brokerage
markets, continue to invest in new
businesses that utilize data as our BPO - BPaaS management consulting

third arrow.

B Highly unique real estate . . Advance into B2C field
Fintech - finance
related data

Rather than general recruitment

data on the web, we maintain real

management data owned by rental

management companies. Aim to

grow new businesses by utilizing

highly unique data obtained from

integrated products. 27
Copyright ©2024, Japan PropTech Co.,Ltd. All rights reserved.
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Appendix

28
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Appendix

- Dedicated to using real estate transactions as a source of happiness for society -

Mission

Dedicated to the happiness of
everyone we serve

Vision

Use technology to create innovative
platforms for the real estate sector

Copyright ©2024, Japan PropTech Co.,Ltd. All rights reserved.
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Become a platformer in the real estate domain

Our goal is to build platforms that transform dreams into reality
and make many people happy.

Real estate transactions produce happiness and appreciation by
fulfilling customers’ dreams in the form of a property that precisely
matches their requirements. This is our belief. Real estate companies
are dedicated to achieving the simple goal of transforming customers’
dreams into reality and making them happy. We play a role in this
happiness by using the latest technologies to create extremely
convenient platforms for real estate companies.

Yonetsu Kenichi, Representative Director, Chairman CEO

Copyright ©2024, Japan PropTech Co.,Ltd. All rights reserved.
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Appendix

Division of labor for strategy and
execution to promote growth

Two Representative Directors effective September 26, 2023

The purpose of the change (increase in the number of representative directors) is to
Management Philosophy more strongly promote the Company's sustainable growth and further enhancement of

corporate value. Cooperation, sharing, and checks and balances in management to

respond quickly to changes in business conditions and the business environment.

Management Policy Representative Director Chairman CEO (Former: Representative Director, President)

s ~ Yonetsu Kenichi  prief personal record
medium- to long-term
vision

Apr 1981 Joined Toyota Industries Corporation

Jan 1983 Joined Holp Co.

Jan 1985 Joined PM (sole proprietorship)
(now Produce Media Co., Ltd.)

Aug 1994 Established our firm and became President and
Representative Director

Capital Management & ,
M&A N/
~ Jun 2022 Director of RealNetPro Co. (to present)

Sep 2023 Chairman and Representative Director of the Company (to present)
management strategy

\_ Y, Representative Director, President COO (Former: Sales Headquarters General Manager)

Tsujimura Kunio brief personal record

Apr 1991 Joined Recruit Co.

Apr 2008 Sales Executive Officer, Sales Management Department, Marriage
Information Magazine Zexy Business Division

Apr 2015 Marriage & Family Business Executive Officer, General Manager
of Business Division

Oct 2018 President and Representative Director of B.MARKETING Co.

\ / ) (currently Basketball Corporation K.K.)

Apr 2022 President and Representative Director of Meitec Fielders Inc.

July 2023 Joined our firm , General Manager of Sales Division

Sep 2023 President and Representative Director of our firm (current)

Execution Strategy

Execution Action
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Appendix

Company Profile

Company name Japan PropTech Co., Ltd. Offices

Establishment August 1994

Location 13-18 Kanmachi, Miyakonojo-shi, Miyazaki prefecture

Number of employees 313 including 289 full-time employees (As of June 30, 2024)

Business activities Development and sales of application systems and

services for real estate industry

Yonetsu Kenichi, Representative Director Chairman
CEO

Tsujimura Kunio, Representative Director, President
COO

Maruta Hideaki, Director, Chief of Staff, Head of
Human Resources

Senokuchi Naohiro, Director, Chief of Staff, Head

of Administration

Watanabe Ryo, Director, Chief of Operations, General
Manager of Business Division

Yamamoto Osamu, External Director

Miyazaki Tomoaki, Director, Audit & Supervisory
Committee member

Miura Hiroshi, External Director, Audit &
Supervisory Committee member

Tomoko Furuse, External Director, Audit &
Supervisory Committee member

RE

&

" Kagoshima
?

Listed market Tokyo Stock Exchange (Growth) code: 4054 p

30 locations in Japan
(As of June 30, 2024)

Hiroshima

Kitakyush

Fukuoka

Nagasaki ~ \ 4

*%ﬁ',f \/Miyakonojo (Headquarters)

Sapporo/Asahikawa/Sendai/Koriyama/Takasaki/Niigata
Shinjuku/Tachikawa/Saitama/Funabashi/Chiba/Utsunomiya/Yokohama/Machida
Osaka/Kyoto/Kobe/Kanazawa/Nagoya/Hamamatsu/Shizuoka
Hiroshima/Okayama/Matsuyama/
Fukuoka/Kitakyushu/Nagasaki/Kumamoto/Miyazaki (Headquarters)

Asahikawa

Sapporo

Niigata E
\ A S Sendai
y >
Kanazawa \ ) A j ’f<
— {\x o = Koriyama
\ 4 A
\ \. \’\_/ Y
. p s ) —
Okayama Shizuoka ¢
[

Chiba

Hamamatsu \ Shinjuku
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Our Characteristics |
SaaS company specializing in real estate, aiming to be a platformer

. N
Sales Transition
Sales increased
for 30

consecutive
N terms y
r h
Number of

domestic offices

30 locations

¥ As of June 30, 2024

4 N

Business Overview
Promoting Real
Estate DX

Aiming to be a platformer

Providing business solutions related to

real estate leasing and sales through the

Kuse of technology /

Low cancelation
rate

0.5%

Average monthly cancelation
rate

Copyright ©2024, Japan PropTech Co.,Ltd. All rights reserved.

Rental Management
Systemlintroduction Results

No.l ..

Number of offices (cumulative): 5,393

X Results of FY6/24

N /

% As of June 30, 2024 j

N

\_
-

MRR

296 million

Approximately 73% of sales
are stock sales

¥ As of June 30, 2024

N J

¥ 1 : 2020 National Rental Management Business Association Web Survey (January
17, 2020 - January 31, 2020 and February 14, 2020 - February 20, 2020)
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Appendix

Expanding an Integrated Product Lineup in the SaaS x real estate tech area.

For real estate brokerage companies For property management

Property purchasing/sharing

Data sharing for real
estate companies
Digitalization of the sharing of
property info among real estate

companies and of real estate
purchasing procedures

Fudosan BB

~eEBB

Brokerage solutions

Property management solutions

All-inclusive workflow solutions for the real estate industry

Attracting customers

A 4

c Rental property Tenant/owner BUSi Ivsi
/follow-up ontracts management management usiness analysis
Sales/follow-up support Contract support services Rental management support
Support for using websites Support for online real estate IT system for efficient activities for new Support for communications
to attract customers and transactions, allowing use of tenants, lease renewals, invoices, A dedicated smartphone app for sound and
for placing listings on major smartphones for every step from payments from tenants and to efficient communications between property
portal sites applications to explanations and signing

property owners, renovations and

contracts many other rental property tasks

Online apartment
Website production tool

application A comprehensive rental
- tment property management
[WebManager{Pro3] e-apartm
Y application system

Chintai Kakumei

Real estate portal site
registrations
Property Data Links

IT explanations

Rental management system ranking
(number of users) No.1 *1

System for online *1: Based on 2020 internet survey by tAhe Japan
CRM| Customer contracts ienta.l Property Managejment Buls;ness;’l
management e-contract ssociation (survey was January 17 to 31,

2020 and February 14 to 20, 2020)

Vacancy
Countermeasure robot

Robot to
automatically
generate full

occupancy
strategy reports
for owners

Copyright ©2024, Japan PropTech Co.,Ltd. All rights reserved.

owners and tenants; also helps prevent problems
Owner communication

Communication
service

service with tenants
Kurasapo Connect

Kurasapo Connect
App for owners

App for tenants

Support for business analysis
Data accumulated by Chintai Kakumei is automatically
analyzed for the visualization of the current status of
rental property operations. This service also improves
the efficiency of analytic tasks.

Automatic production tool for
Business analysis Report
Chintai Kakumei 10
Business Analysis Option

Create Rental Housing Index
Data provision service
using an index for .
residential rental I X |
property rent and
vacancies

create rental housing index
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Appendix

A broad range of services for real estate brokers and rental property managers
using a platform

Application programming interface (API) linkage (data linkage) improves the efficiency of
business processes of real estate companies.

Real estate Companies in
companies many related fields

L] ) {1
Real estate information alliances — ﬁ Real estate portal site

( . -
fﬁmn SUUMOJ & i5wers  CHINTAL
attorm

Property A{

ata linkage

@) TokeN oAl
& OBEN pamzazi palkvo

*!iﬁ HHI-FL-sarmazn ARRRTHE

athome cenTuRrY 21

Data linkage APAMAN JEh72

Lifeline agents

purchasing/
sharing

Business Attracting

analysis customers Rent guarantee companies

Data linkage
Real estate DX

Retail electricity sales
companies

Lifestyle info services
companies

Data linkage

B RROMEN

zﬂﬁ.. ERERISH

& SEJC. EoERVBLE.

I B e-D5 RSt

<
<

e-payment companies

Tenant/owner
/ Contracts

management JI> BAE SR A
Insurance companies Property and
(Small-amount, short-term insurance) rent Data linkage
management

_ELruRASE ﬁ/[rﬂ\' -
ot xrU-2 L i L
~Casa ™

e = W FELIUPOEEN Data linkage ® Orico
SBI BAYE m{}w REELEOIA NN EER RS VIAIALIFIIaP
K arsmpat  [AIG 4e5s
- . Linkage with i
e P U e S
— . M - S
SHiEREE "é Eum%tﬂ BANK institutions
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Appendix MRE/\TE

Growi Ng ma rket W2024 Real Estate Tech Market Facts and Outlook.
environment Hoomition vew
. __________________________________________________________] 257000 23,780
, .
Japan’s Growing Real Estate 8t0-C domain B-to-B domain B
Technology Industry 20,000 ’
15,915
Fiscal 2030 forecast 15.000 15265
Market size: ¥2,378 billion . 11,115
10,000 7,761 ’ 18,600
Rapid growth of Japan’s real estate 6,331 EAT
technology industry is expected, 5,000 S
which will increase the need for the ‘
products of Japan PropTech. 0
Fiscal 2020  Fiscal 2021 Fiscal 2022 Fiscal 2023 Fiscal 2024 Fiscal 2025 Fiscal 2030
estimate forecast forecast forecast
Homebuilders in Japan BMHomebuilders in Japan (End of fiscal 2023)
140,000 Individuals Companies
The number of homebuilders
120,000
has increased slightly,
remaining generally steady at 100,000
about 130,000 80,000 -
103,249 103,358 104,470 105,629 106,435 107,476 108,759 110,414 112441 116,169 117,781
60,000
Corporate firms increased slightly,
40,000
while individual firms decreased.
Overall, the market environment 20,000
remains stable, with turnover due to 19,366 18688 18161 17,620 16,898 16236 15618 15171 14,708 14,004 13,333 12,802
. : 0
the .Openlng an('j C|OS|ng Of r?al eState 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
businesses, which has remained flat. Source: Statistics for Homebuilders and Residential Land and Building Transaction Brokers, Homebuilders in Japan, end

of fiscal 2023, Real Estate Transaction Improvement Organization
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Appendix

Growing market
environment

Due to new business
openings IT capital
investment demand

More than 6,000~7,000
businesses open every year, and
the entry of the digital native
generation is a tailwind for DX
improvement.

Real estate DX for the
industry improving
labor productivity

Labor productivity in the real
estate industry is low and the
demand for DX to improve it will
continue to grow. We will
support the improvement of
labor productivity in the industry
with our one-stop product
lineup that covers a wide range
of operations.

B Change in number of homebuilders in Japan

8,000
699 721 6,716
7,000 6,407 6,349
' 5,872 5933 5913 6,032 6,028 oo
6000 5150 5412 3,572 3 5,698 5,635
' S— 4,820 4,785
>/000 5,303 - /5,849 5534  53p7 =
4,000 4,827 4954
3,000 —o New —~—New
homebuilders homebuilders
2,000
1,000
0

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Source: Real Estate Transaction Improvement Organization, Report on Brokerage Activities, fiscal year 2023. Regarding the
survey on the actual conditions of the real estate brokerage business, titled ‘Actual Conditions of Real Estate Brokerage
Business.

B Labor productivity index

120.0
1081 1001 1106 1006 44,4 oo

1100 105.0 106.1 104.8
103.4 1000 1014
100.0

88.0 88.1 87.7
90.0 83.5 85.6

84.1 83.4 83.1

- : 74.1
N All

O=industries =O—Real estate
60.0

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Source: Index (Year 2000=100) based on real GDP/Number of employees for real labor productivity, Survey for Economic Analysis of
ICT in fiscal 2020 (2021), Ministry of Internal Affairs and Communications
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Appendix

Our real estate DX support

Seamless data linkage for Website production tool Posting on real estate portal site

efficiency of all real estate P IR

Property Data Links Multipl r rti
[WehManager{Pro3] ) e ultiple properties
v Real estate-specific are reflected on

website creation real estate portal

--
tool. Data N sites at once to

integration with efficiently attract
other services.

business processes

Vendor network = customers.
Online service system
CRM Brokerage services with
Attracting (Customer Digitization of no face-to-face contact Customer service
customers ma"ageme“" response to system including

online previews.
Improved efficiency
of customer service

response, efficient
pursuit of customers
and improvement of

Real estate

Fudosan BB P
company .~

*8EBB -

closing rate. response.
77777777777777 R @011 211 C1
fO"OW-Up e-apartment System for online
li . contracts
application e-contract

Tenant application
online. Residents
complete the

Application . o process with their
and contract smartphone.

Real estate contracts
online; the ban was
lifted with the May
22 legal reform.

- / Digitalization of the real estate business has
Procedures with related made it possible to from room search to
BLSinesses - contract completion via smartphone
. o - Prospective
Rent guarantee companies Lifeline agents tenants

=R = )

Copyright ©2024, Japan PropTech Co.,Ltd. All rights reserved.
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Appendix

Our real estate DX support

Owner communication service Vacancy
Kurasapo Connect Countermeasure robot

Seamless data linkage for App for owners
efficiency of all real estate ' =
business processes

Contact the owner
complete on your
-smartphone.

Rental
management

. m Tenant communication service
Move-in and move-

li . Kurasapo Connect
Application out management App for tenants o
\ - Complete communication
and contract ) - — ;
A comprehensive rental property with tenants on your

i management system a2
Sysf::é?z:cct)slme (eI Chiniai Kakyumei Owner e ! smartphone. Renewal
e-contract management — information is also available
—— == yoUr smartphone.
77777777777777 For residents i R R
Maintenance
and repair

Check the profitability of
managed properties. Digital
support for business
analysis.

Rent control

Procedures with related Alternative data
businesses 3

. . Rental housing index indexing rent trends and vacancy rates
Insurance Financial

companies institutions f Calculated from our huge database of
‘ 3 1 r data held and managed by us. Trends
l l l & in rents and vacancy rates for rental

E S D i ES AL i housing in each region of Japan can
— BANK 1 be grasped and compared in

chronological order.
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Appendix

Long-term customer support through operational assistance support and
product improvements to maintain low cancelation rates

Operation and operational
support system

systems advisor call center Customer success
L Complex problems Propose online
On-site visit type @ online support (‘) operation support
operational support (screen sharing) to va  and optimization
\_ AN solve AN with other services/

Increased customer satisfaction Accumulate requests for improvement \
and trust and reflect them in products ‘

\ 4

Maintain long-term customer support
and low cancelation rates

Copyright ©2024, Japan PropTech Co.,Ltd. All rights reserved.



IV TREATE

Precautions Regarding This Presentation

Precautions Concerning Forward-looking Statements

This presentation contains forecasts and other forward-looking statements based on information that is
currently available. Japan PropTech Co., Ltd. (JPT) makes no guarantees of assurance for the outcome of
these forecasts as they include inherent uncertainties and risks. Actual performance, therefore, may
differ from these forecasts due to changes in the business environment and other factors.

Factors that could have an impact on actual performance may include changes in the economies of Japan
and other countries, industries associated with JPT’s business operations or other items.

Information in this presentation that is not related to JPT is based on information available to the public
and other sources. JPT has not verified in any way the accuracy or suitability of this information and
makes no guarantees about the accuracy or suitability of this information.

Information in this presentation about companies other than JPT is based on sources available to the
public.

This presentation does not constitute a solicitation for the purchase or sale of securities of any type,
even if there are statements to this effect. Furthermore, this presentation cannot be used as the basis for
a contract or obligation of any type.

Investors should rely on their judgment when making investment decisions.
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INTREATE

Dedicated to the happiness of
everyone we serve

IV TREATE

Japan PropTech Co.,Ltd
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