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Social

Konica Minolta aims to help people live prosperous lives by reforming the way people work, leveraging its core imaging
technology. In order to achieve this, the company promotes diversity and inclusion so that it can realize the full potential of its
human resources, who are the source of new value, and creating organizations where individuals thrive. Konica Minolta is
creating a corporate culture in which all employees feel motivated to live and work. The company is carrying out initiatives on
responsibility and human rights along the supply chain to build a sustainable society.

Human Capital Diversity

Basic Concept Basic Concept and Vision
Work-Style Reform Promoting Diversity, Equity and Inclusion
Developing Human Capital Promoting Women’s Workplace Participation
Managing Occupational Safety and Health Utilizing Employee Experiences Gained Outside the

Initiatives to Increase the Health of Employees Company and Abroad

Promoting Reform of Corporate Culture and Employment of People with Disabilities

Communication

Customer Satisfaction and Product Safety Responsible Supply Chain

Basic Concept and Management System Basic Concept
Quiality Policy Konica Minolta's Approach
Achieving Top-Tier Quality and Reliability Konica Minolta’s Supply Chain Management
Enhancing the Security of Products and Services Implementing CSR Procurement
Creating New Quiality Value Practicing Responsible Minerals Procurement
Providing Useful Products to Meet Social Needs Procurement Initiatives
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Human Rights Contributing to Society

Basic Concept

Health, Medicine and Sports
Environmental Actions

Scholarship, Research and Education

Disaster Relief and Volunteerism

> ESG data
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Human Capital

Basic Concept

[+ EET (@) (¢ ] 8 ) Work-Style Reform | [} Developing Human Capital | £1 Managing Occupational Safety and Health

B Initiatives to Increase the Health of Employees ' 3 Promoting Reform of Corporate Culture and Communication

| The Evolution to Professional Talent

With the accelerating spread of digital transformation (DX) globally, Konica Minolta has been transforming its business from a
product-oriented approach to a service-oriented approach that leverages images and data, seeking to continue growing as a
company that is needed by society.

The most important asset to firmly establish this is the Company’s talent. In other words, what Konica Minolta looked for in
talent in the past was the ability and skill to effectively utilize the assets of its product-oriented business, such as its production
facilities. On the other hand, to develop a service-oriented business that leverages the power of digital technology, each
employee must possess superior knowledge, expertise, and unique skills, understand individual customer issues, and act and
think independently to solve problems in an environment without precedent; in other words, the Company’s needs professional
talent. To compete on a global scale in the DX era, Konica Minolta is pursuing a talent strategy that places the highest priority on
how to bring out the uniqueness and individuality of each employee.

Sustainable Growth

Powerful promotion and acceleration of DX

Improving
Engagement

Support self-improvement
Strong management Tight-knit teams

Allow secondary work

Maximize the capabilities
of our talent

Strong mutual trust

Encourage new challenges High psychological safety

{Open internal recruitmen

e i

P

Professional Talent
® Superior knowledge and unique skills
® Self-managed activity based on autonomous ideation to solve problems

1 Basic Concept 3 Work-Style Reform = B Developing Human Capital =~ £ Managing Occupational Safety and Health
[ Initiatives to Increase the Health of Employees = [ Promoting Reform of Corporate Culture and Communication
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Human Capital

Work-Style Reform

2 Basic Concept J * RULIHESYERE {0l ) Developing Human Capital | £1 Managing Occupational Safety and Health

[ Initiatives to Increase the Health of Employees [ Promoting Reform of Corporate Culture and Communication

Click to jump to the corresponding section in this page

~ Konica Minolta's Approach ~ Expanding the System for Creating Innovation

~ Expanding the System for Work-Life Balance

Konica Minolta's Approach

Background and Issues

Konica Minolta recognizes that it must utilize the full potential of its employees to achieve its goal of transforming itself
into a digital company with insight into implicit challenges. Konica Minolta understands the need for work-style reform
that allows all employees to demonstrate their full potential.

]
Vision

Konica Minolta is moving forward with work-style reforms in many areas, including operational processes, human capital
utilization, roles and authority, systems, and environmental measures. In so doing, the Company is seeking to improve
the job satisfaction, work fulfillment, and team-based labor productivity of every employee. In a business environment
where unprecedented changes continue to occur, Konica Minolta will continue to promote the creativity and innovation
that is the source of competitiveness.

Key Measures

@ Preparing operational and workplace environments
@ Reforming operational processes

@® Making the most of diverse talent
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Expanding the System for Creating Innovation

| Permitting Employees to Pursue a Second Job or Work Concurrently, and the Introduction of a Job Return System

In 2017, Konica Minolta, Inc. introduced a program that permits employees to take on a second job or work concurrently to
promote innovation. At the same time, the Company also introduced a Job Return System to increase employee diversity. The
first measure helps to meet the needs of employees who want to start their own businesses while still working at Konica
Minolta, and those who want to enhance their skills in areas such as IT and programming. This program is expected to become
a starting point for creating innovation, by making full use of employee knowledge and skills that can be gained through work
experience outside the Company. The Job Return System provides opportunities for reinstatement to employees who have left
the Company due to personal circumstances such as child rearing or nursing care of a family member, or those who leave in
order to study abroad or change occupations with the goal of career advancement. In addition to utilizing the knowledge and
experience cultivated by such employees before leaving the Company, Konica Minolta expects to also make full use of the
knowledge, personal contacts and experience gained by such employees during their time away.

Expanding the Remote Work System

Konica Minolta is working diligently to reform work styles. One key element of this effort is enabling employees to work without
being tied to a single location. In April 2017, Konica Minolta, Inc. launched a remote work system for all employees. The remote
work system is also being expanded at its sales companies in and outside of Japan.

As part of this expansion, Konica Minolta has taken steps to set up a work environment for employees, such as replacing
computer workstations with PCs that can be taken home, introducing ways to save files in the cloud and access internal systems
from outside company premises, and introducing Web-based meeting systems.

These preparations in the work environment enabled the company to respond smoothly to the need to rapidly expand remote
work starting in spring 2020.

On the other hand, in-person communication is effective in building relationships with other departments and for gaining
insight, learning, and creating new business ideas, and we are promoting the use of revised office layouts and collaboration
spaces.

Expanding the System for Work-Life Balance

Finding ways to help employees balance work and childcare responsibilities

As part of its support for employees' work-life balance, Konica Minolta, Inc. strives to provide an
environment in which employees can focus on work and perform to the best of their abilities with peace
of mind, even while raising children. In recognition of its activities, Konica Minolta received Platinum
Kurumin certification from Japan's Ministry of Health, Labour and Welfare in August 2017.

Support for Women Balancing Childcare and Career Goals

The childcare leave system at Konica Minolta, Inc. has steadily taken root since its introduction in 1992, and the leave
acquisition rate is now 100%. The rate of employees returning to work after childcare leave is also steady at 100%.

In response to the concern of daycare waiting lists, employees with infants are able to take childcare leave until the child reaches
the age of 2 years and 3 months, so that even babies born in February or March have two opportunities to get into daycare in
the usual registration month of April. Moreover, the company provides salary assistance during a childcare leave period that
exceeds the term of childcare leave benefit payment.

In addition to "flextime" and "hourly leave," after returning to work from childcare leave and until the child graduates from
elementary school, employees of any gender can choose from a variety of work options including shortened working hours,
working from home, and remote work regardless of gender. This allows them to continue building their career according to
their family circumstances and their own approach.

167



Message from Message from Basic Approach and Systems  Sustainability Material Activity Report

ECLSES the CEO Corporate Vice President  for Sustainability Management Strategy Issues  Epvironment Governance

Evaluation by Stakeholder - o . A T . .
External Parties Engagement Participationin Intiative ESG Data List of Policies External Assurance Guidelines Index Reporting Policy

Efforts to Promote Childcare Participation by Men

In addition to the childcare leave, which male employees are eligible to take until their child is two years and three months old,
men who are expecting a child can also take a total of five days of paid paternity leave within one month before or after the
baby's due date.

After reinforcing educational activities for eligible employees and their supervisors and creating and distributing childcare leave
handbooks (including an explanation of the system, procedures, etc.), the parental leave utilization rate by eligible men was 45%
in fiscal 2021.

Payment of a “Next-Generation Fostering Allowance”

Konica Minolta, Inc. established a “next-generation fostering allowance” in fiscal 2012, replacing its family allowance and
housing allowance. This provides monetary benefits to employees raising children under the age of 18 to support employees in
the child-rearing generation. Employees are eligible to receive subsidies for some of the fees for nursery school and daycare
center use through the "Cafeteria Plan System." Furthermore, in fiscal 2008, the Company expanded the eligibility for using
accumulated paid leave to include reasons such as infant care, or staying home with a child when school is canceled.

See Social Data in ESG Data for details on use of the work-life balance support system.

3 Basic Concept 1 Work-Style Reform [ Developing Human Capital =~ E Managing Occupational Safety and Health
[ Initiatives to Increase the Health of Employees = [ Promoting Reform of Corporate Culture and Communication
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Human Capital

Developing Human Capital

2 Basic Concept [ Work-Style Reform [ > IDIEVALTJLRIHEGNEETNEIN £1 Managing Occupational Safety and Health

[ Initiatives to Increase the Health of Employees [ Promoting Reform of Corporate Culture and Communication

Click to jump to the corresponding section in this page

~ Konica Minolta's Approach = Human Resource Development
~ A Personnel System Designed to Promote Human Resource Development -~ Evaluation by External Parties

~ Establishment of a Global HR Organization

Konica Minolta's Approach

Background and Issues

Nowadays, companies the world over are competing to create new services by leveraging big data with Al and ICT
technologies. Konica Minolta, too, is aiming to become a digital company with insight into implicit challenges, the key to
which is the transformation of human capital.

The Company recognizes that it must first accurately ascertain the needs of customers and society. Then, based on
those needs, it must systematically and continuously develop professionals that can create and provide the kind of
innovative value that is unique to Konica Minolta.

]
Vision

To create innovative value, every person has to thrive as an individual and professionals holding diverse views must
engage in uninhibited discussions.

The Company’s human resources development vision is to empower people who can drive reform, feel a strong sense of
ownership and complete projects to the end. Other highly prized qualities include ingenuity, the ability to engage
partners, and the ability to create customer value. Konica Minolta wants to develop “business athletes” who can compete
globally. This transformation of individuals as a professional will drive the transformation of the Company.
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Key Measures and KPIs

@ Systematically train employees with leadership skills by selecting young people early and reinforcing the pipeline for
women officer candidates

@ Provide global training for leaders who can meet customer needs with digital solutions (DX leaders) and finish
assignments to global DX leadership positions by fiscal 2022

Result Target

FY FY FY FY
2020 2021 2021 2022

Strategic assignment of managerial candidates (%) (percentage of talent assigned to 70 98 100 100
strategic leadership positions)’!

Number of DX leaders trained (people)*2 - 24 27 40

*1  Percentage of employees assigned to strategic leadership positions

*2 DX leader: Leaders who can meet customer needs with digital solutions

Human Resource Development

Konica Minolta is focused on training employees to drive business growth.

In order to overcome the difficult competitive environment, Konica Minolta is training employees who can drive sustainable
business growth by creating innovation.

Systematically Training Next-Generation Leaders (Implementation of Succession Planning)

Training leadership personnel systematically is essential to support the
sustainable growth of the Company as it pursues digital
transformation.

Next-generation leaders and global DX leaders

Particularly pressing issues include selecting young employees earlier, ;ﬁ;ﬁfi‘gg’;f;ﬁ?;ﬂ:?
strengthening the pipeline for women director candidates, and Clarify requirements

establishing a specific plan for training candidates. * Organizational issues (current status, 3-5 years from now)
Konica Minolta addresses these challenges by providing regular + Talent requirements for leadership positions
opportunities for the President and CEO and top management to

review talent in all businesses. \/
Through these reviews, the Company is elucidating the organizational (I) Evaluation of key positions of current employees
issues in each business at present and those anticipated in three to five (® List of candidates for succession to leadership position
years, as well as identifying the employee criteria for the leadership (8} Human Resources Development Plan for high potential
positions that will be required. Both medium-term and long-term members of talent pool for next generation leadership
candidates are then listed, and an HR development plan is drafted. @ Confirmation of strategic executive hiring needs

Top management is committed to seriously discussing issues such as (® Understand current status of high potential female

the early selection of young employees who can lead the next talent and implementation plans for development

generation and the encouragement of performance among women to
capitalize on diverse talent.

Optimize talent development across businesses, functions,

regions, and countries from a company-wide perspective

Future Leaders
(Focus on early career (especially women))
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Raising up Global DX Leaders

Konica Minolta believes it is essential to orchestrate expert
organizations and expand on a global scale the training of leaders who
can meet the needs of customers with digital solutions. Accordingly, in
training, the Company stipulates the requirements for DX leaders,
thereby sourcing and identifying the global candidates for these

Global DX Human Resource Development and Utilization

DX business expansion and internal DX acceleration

positions, and then implements education programs in collaboration AT TY Strategic global assignments
with external education institutions and provides individual coaching Tndividual Development Plan
given by officers. Education

In fiscal 2021, Konica Minolta will focus first on the digital workplace IMD 30-40 leaders
) . ) . . DX educati .

field and expand the DX business with strategic global assignments. pr‘;g':;ion developed
Moving forward, we will accelerate our development of global leaders

by expanding the scope of businesses covered by the program to all
business operations.

Selection

Transformation x Digital
—
TalentVisualization

Approxt500 peopl
__g pp}gx peop el

Talent Requirements
(DX Leader Requirements)

Office and PP areas

Developing a Human Capital System

As the foundation of its OJD”, Konica Minolta, Inc. enhances its impact by providing rank-based training tailored to changes in
roles and positions, as well as a range of training programs to raise knowledge and skills. In addition, the Company has
established a support system to promote self-driven growth. Specifically, we have introduced a support system that provides
referrals to recommended outside educational institutions and subsidizes the cost of attending educational programs of the
individual’s choice. A total of approximately 8,600 employees took advantage of such educational programs in fiscal 2021, and
the total time they spent was approximately 47,000 hours (excluding e-learning).

*

QJD: A variation of on-the-job training (OJT), QJD refers to the development of abilities while facing real-life work
challenges, under the guidance of a superior.

Self- Career

planning

Rank-based

improvement
support

Selective training

training

HR training for

manager candidates
Managers
New manager " o
training Opportunities Exchanges £
""""""""""""""""" for - with 1 -% ' =N
aQ
Leadership exter!lal . other_ (] - ©
development studies industries 2 g S 8 E-
- - - - n
Senior-level training < = 3 ] E E
employees 8 § ° E 2
- E
=] Q 3 =]
New G3 training CGF "E o I E u o
Business £ 8 3 g. "l':' 'g
----------------------------- Selection for -~ producer - *E‘.E'u = c - -3 1 B Q ; -
training as training ESQ g s '§ b a 2 g
SAS E = 'E -
Junior-level . rc:l:itect program -;‘.E H & [a] _$ 'E E o
employees 3rd year < E E a 7=
training .§ E‘B < 5
____________________________________________________________ s ] : .
Joining the -
New hire
company Sl
training Mentor system
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Business Producer Development Program (CGF)

Konica Minolta, Inc. implements a program (CGF) that aims to train business producers
who can achieve robust business growth. The Company carefully selects young
employees with the desire to solve social issues through the creation of new value, and
in fiscal 2021, 15 employees who joined in the tenth fiscal year of the program took part
in the activities. As part of the training curriculum, the young employees who participate
in the program work on creating new businesses while refining their skills together. This Brainstorming new business ideas
is not a pre-existing program, but is actually a curriculum that was entirely created by

Management Committee members who are passionate about training the employees

selected from a wide range of fields within the Company. In light of this, CGF plays a

major role as an opportunity for interaction and refinement across the workplace,

specialties and generations.

System to Develop and Certify ICT Personnel

Konica Minolta, Inc. has implemented an internal training program to develop ICT personnel who can leverage IT and digital
technologies to provide added value from the customer’s perspective. The ICT Personnel Skills Certification System has been put
in place to certify and register skill levels, from beginner to expert, based on the Company’s definitions of human capital, such
as Data Scientist.”! A training curriculum has been developed at each level. In fiscal 2021, 218 Data Scientists, 56 Product
Owners, " and 10 IT Architects™3 received skill certifications.™

1 Data Scientist: Personnel who can identify decision-making and workflow issues by reviewing various types of data and
then establish solutions

*2 Product Owner: Personnel well versed in both business and software technology who can maximize return on
investment in software development

*3 IT Architect: Personnel who are responsible for realizing the processes and architecture for providing IT services to
customers

*4 KM (Konica Minolta) System Architect: Mainly designs cloud infrastructure, system configuration, and application
architecture. No registrations in 2021

| Konica Minolta College

This educational program is open to all Konica Minolta employees, with class enrollment
available through the Group's intranet system. The college currently offers over 150
courses, covering areas from business skills to expert skills, e-learning topics and
distance education. These courses can help employees acquire knowledge of Konica
Minolta's technologies and other cutting-edge technologies as well as critical business
skills.

Global Assignment Program for Early Career Talent

Konica Minolta, Inc. has a short-term training program that allows early-career employees
to go abroad to learn at sales companies and world-class business schools. By practicing
leadership and interacting with others possessing diverse values, these employees can
improve and expand their outlook, which helps them to succeed on the global stage. The
aim is to develop leaders early in their careers.

To date, 122 young employees have participated in this program. Since the end of the
program, they have been using these experiences to contribute to the business.
Although dispatching of students was put on hold in fiscal 2020 and 2021 due to the
impact of COVID-19, we continued to offer practical English learning programs and
programs for gaining knowledge and skills required for working abroad to those who
would have been dispatched during that time. While the program was only intended for
employees working in Japan, in fiscal 2022, we are expanding its scope to include the
dispatch of employees from overseas affiliates to the head office in Japan, and from
overseas affiliates to affiliates in other countries, and we expect these steps to help
develop young executive candidates on a global scale.

Y -
Participant taking part in a trade
show exhibit
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A Personnel System Designed to Promote Human Resource Development

Assessment and Treatment System

To create an organization that continues to provide customers with new value, Konica Minolta, Inc. expects each employee to
possess superior knowledge, expertise, and unique skills befitting a true professional, and to act and think independently to
solve problems. In order to accelerate employee development, the Company revised its personnel assessment and treatment
system for general employees, introducing a system that will highly evaluate talented personnel who act in accordance with the
Konica Minolta Philosophy and take on the challenge of pursuing ambitious goals without fear of failure, and a system to
evaluate employees who take on challenges, regardless of the outcome.

Please note that, since the merger, seniority has not been considered in determining employee treatment. Instead, skills and
results are evaluated fairly and reflected in promotions and salary increases.

Furthermore, to create stronger leaders to drive our professional human resources, we have revised our definition of
management positions in April 2022 and have decided to make the existing single-track management system multilinear by
positioning traditional management positions as "Empowerment Leaders" and "Experts."

| Open Job Posting and Free Agent Systems

As a complement to the Group's company-led system of personnel assignments, Konica Minolta, Inc. has introduced the Internal
Open Job Posting System and the Free Agent (FA) System, which encourage employees to request transfers to new positions on
their own. These systems will help produce employees willing to undertake new positions in building their own careers and
create a corporate culture that respects the desire to challenge oneself in new ways.

The Internal Open Job Posting System, which allows employees to apply for open positions posted by departments looking for
personnel, will be expanded into a system that covers not only Japanese but also global human resources.

The Free Agent (FA) System allows employees wishing to take on the challenge of a new type of job or department to post their
application on the intranet. Departments with open positions review the employees' posts, call promising candidates in for
interviews, and if both the department and the employee agree, the employee is transferred to the new job.

With these two systems in place, Konica Minolta continues to facilitate the fluid movement of talented personnel across the
Group and to support employees' self-determination in shaping their own careers.

Evaluation by External Parties

| Awarded Silver Medal at the National Abilympics

Employees with disabilities who work for Konica Minolta With You, Inc., a special subsidiary of Konica Minolta, Inc., were
awarded the Silver Medal for representing Tokyo in the PC data entry skills competition at the 41st National Abilympics
(vocational skills contest for persons with disabilities) held in December 2021.

The medal-winning employees, who regularly use computers for data entry, decided to participate to improve their work skills
and test their abilities. As a result of improving themselves both in and outside of working hours, they were awarded the Silver
Medal.

Establishment of a Global HR Organization

Konica Minolta, Inc. has set up a global human resources organization to develop personnel around the world and put the right
people in the right positions. The aim is to realize a corporate group that continually provides new value to customers
worldwide. The global human resources organization seeks to collaborate with senior management and relevant departments in
order to promote individual skills and the capabilities of the entire Group. Various measures are being implemented such as the
visualization of talent at a global scale, preparing individual career development plans, as well as assigning work based on
individual career development plans, performing global job rotation, improving employee engagement and providing training
opportunities in and outside the Company. A remuneration system is also being introduced to further motivate employees.

3 Basic Concept 1 Work-Style Reform &) Developing Human Capital = £ Managing Occupational Safety and Health
[ Initiatives to Increase the Health of Employees = [ Promoting Reform of Corporate Culture and Communication
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Human Capital

Managing Occupational Safety and Health

2 Basic Concept [ Work-Style Reform | (3 Developing Human Capital [ * BUEGET[[iTsRolaal e E1i{o] i FURE A T e g [F11i4]

[ Initiatives to Increase the Health of Employees [ Promoting Reform of Corporate Culture and Communication

Click to jump to the corresponding section in this page

~ Konica Minolta's Approach -~ Occupational Safety and Health Management System

~ Preventing Accidents During Working Hours  ~ Providing Safety Training - Strengthening Safety Management

Konica Minolta's Approach

Background and Issues

Workplace accidents put employee safety at risk. They can also affect the neighboring environment, and if serious
enough, they can threaten business continuity. Konica Minolta recognizes that preventing workplace accidents and
creating workplaces where employees can work safely and confidently is a critical management issue.

|
Vision
Konica Minolta believes that the foundation of corporate management lies in the maintenance and promotion of

workplace safety and health for every employee. The company aims to build a healthy, safe and supportive workplace
environment by implementing occupational safety and health initiatives that emphasize daily preventive actions.
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Key Measures and KPIs

Preventing occupational accidents

KPIs Results Target Target
year
FY2020 FY2021
Serious accidents*1 0 0 Maintain 0 each fiscal year FY
2022
Major business losses caused by serious 0 0 Maintain O yen each fiscal FY
accidents (yen) year 2022
*1 Serious (1) Death, disease requiring a long recovery period (or the possibility thereof), an injury resulting
accidents: in a disability (or the possibility thereof), or a specific contagious disease

(2) An accident resulting in the death or injury of three or more workers during work at one point
or the contraction of a disease (including accidents not accompanied by lost worktime)

Improvement of the Frequency Rate of Lost-Worktime Injuries
Frequency rate of lost-worktime injuries* in the three-year period of the Medium-Term Business Plan:

FY2017-2019: 0.1 or less
FY2020-2022: Reduce to 0.15 or less by Fiscal 2022
(By backcasting from a goal of 0.1 or less by 2030, a new plan was prepared and a revised target value was set.)

KPI Benchmark Result Target
Average in FY FY FY FY FY FY
2017-2019 2020 2021 2021 2022 2030
Frequencyrate of lost-worktime 0.23 0.17  0.19  0.19  0.15 Less than
injuries 0.10

Frequency rate of lost-worktime injuries: The number of persons absent from work per one million total actual
working hours for current employees

See also Social Data in ESG Data for information on previous years.

Occupational Safety and Health Management System

The Konica Minolta Group’s occupational health and safety initiatives and activities are guided by the Konica Minolta
Occupational Safety and Healthcare Policy. The Occupational Safety and Health Management Regulations, established in
accordance with this Konica Minolta Occupational Safety and Healthcare Policy, aim to ensure the health and safety of everyone
working in the Group (officers, employees, contract employees, employees dispatched from an agency, and part-time
employees) as well as Group service providers (staff contracted from other companies and commissioned businesses providing
services within the Group).

» Konica Minolta Occupational Safety and Healthcare Policy
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The Konica Minolta Group's safety and health management system is shown in the figure below. Appointed by the President and
CEO of Konica Minolta, the Group Safety and Health Manager recommends the appointment of the persons responsible for
safety and health promotion in each business division, as well as the Safety and Health Committee members at each site. Group
meetings of persons responsible for safety and health, including an industrial physician, are held, and policy decisions and
progress checks are made on measures to promote health and safety. In addition, the Group Safety and Health Manager
regularly performs internal audits of activity plans and progress at each site and group company, when necessary, such as after
an accident, and provides instructions for improvement.

Each site in the Konica Minolta Inc. and group companies in Japan have established a Joint Labor-Management Safety and Health
Committee that meets once a month as an organization to promote enhancement of occupational safety and health. The
committee is composed of, in accordance with the law, a general health and safety manager, a safety manager, a health
manager, and an industrial physician as well as members from the Company and labor union. Half of the members are
appointed based on the labor union's recommendations. In addition, safety and health management in business promotion is
carried out in the form of a Safety and Health Promotion Committee in each business division. When major safety and health
problems or concerns are identified, they are reported immediately to the Group Safety and Health Manager and instructions for
correction and countermeasures are issued to the Group Safety and Health Management Secretariat. The Secretariat
considers/examines the content and works with the relevant division to implement it and then disseminate it throughout the
Group.

In addition, the Company has a complaint handling system concerning occupational health and safety. The system involves the
Safety and Health Committees and the Safety and Health Promotion Committees interviewing employees concerning incidents,
information concerning defects and improvement proposals. Approximately 50 people across the entire Group are engaged as
full-time staff for occupational safety and health.

President and CEO
I

Meeting of persons responsible
Group Safety and Health Manager for safety and health

Persons responsible for
promoting safety and health
in each business division

Safety and Health Safety and Health Safety and Health
Committees at Promotion Committeein Committees at
affiliated companies each business division each business site

4
v

Konica Minolta Group Occupational Safety and Health Management System

All group companies in Japan and the Group’s main production companies outside Japan have adopted an occupational safety
and health management system. Some group companies have obtained external certification, ISO 45001. Even companies that
have not obtained external certification run and manage safety and health activities in line with their own systems based on the
Ministry of Health, Labor and Welfare’s Guidelines on Labor, Safety and Health Management Systems, which comply with the ILO
Guidelines on occupational safety and health management systems. Of the entire group worldwide, four companies have
acquired external certification, representing 12% of the total number of employees (as of March 31, 2022).

The management system targets employees, including temporary employees, but Konica Minolta asks that subcontractors
stationed on site and contractors cooperate with safety and health activities through regular safety and health liaison meetings
held by site health and safety committees.

Legal compliance management for management systems covers the following Japanese laws and regulations: the Industry Safety
and Health Act and related regulations (Ordinance on Industrial Safety and Hygiene, Ordinance on Health Standards in the
Office, Ordinance on the Prevention of Organic Solvent Poisoning, etc.), the Labor Standards Act and related regulations
(Ordinance of Labor Standards for Women), and other safety and health-related laws (Fire Defense Law, High Pressure Gas Safety
Act, Poisonous and Deleterious Substances Control Act, etc.).
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Externally Certified Health and Safety Management Systems in the Konica Minolta Group

Company Date Valid through Standard

Konica Minolta Optical Products Nov. 10, 2009 Mar. 11, 2024 ISO45001:2018
(SHANGHAI) Co., Ltd.

Konica Minolta Business Technologies Aug. 13, 2020 Nov. 27, 2024 ISO45001:2018
(Dongguan) Co., Ltd.

Konica Minolta Opto (Dalian) Co., Ltd. Dec. 8, 2020 Dec. 7, 2023 ISO45001:2018
GB/T45001-2020

Konica Minolta Business Technologies Jan. 16, 2015 Jan. 15, 2024 ISO 45001:2018
(Malaysia) Sdn. Bhd.

Preventing Accidents During Working Hours

Strengthening and Continuously Carrying Out Risk Reduction Efforts to Prevent Occupational Accidents

During the three-year period of the Medium-term Business Plan (FY2020-2022), the Group will implement a variety of measures
to prevent accidents from occurring during working hours, with the goal of reducing the frequency rate of lost-worktime injuries
to 0.15 or less by 2022. With the occupational safety and health management system (OSHMS) and the organization of safety
and health committees serving as the cornerstones, the Group works through the PDCA cycle, focusing on risk assessment to
deal with business changes and daily activities that create a culture of safety in which the company, organizations (divisions) and
individuals work together.

Safety and Health Management J| OSHMS (continual improvement) Safety and Health Committee

1. Responding to business changes

Increase sensitivity to risk when something is new,

there are changesin the 4Ms (men, machines, ® Reducing serious risks
materials and methods), and there are changes in the X

law, and respond as a company in cooperation with ’ ® Compliance il

specialized organizations .Sharing residual risks

Risk assesment (Safety, health, and ® Reduction of serious
environmental conservation) accidents

® Improvement of

workplace culture

2. Everyday activities ® Improvement
Effective everyday practices through @ Safety costs effect productivity
assessments of safety culture and degree

of activity ® Mutual awareness ||

Safety patrols / Safety meetings / Close calls / building

Health management / 5Ss/ Inspections / @ Effective activities

KY (danger prediction) / Process Improvement /
Production capacity enhancement assessment

Konica Minolta’s Safety and Health Initiatives
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As a rule, any accidents that occur within the Konica Minolta Group are recorded in an accident database system within 24
hours, and the information is shared.

In fiscal 2021, there were no serious accidents.”! However, there were 10 accidents causing absence from work (involving 5 men
and 1 woman in Japan and 3 men and 1 woman outside Japan). The frequency rate of lost-worktime injuries 2 was 0.21 in Japan
and 0.17 outside Japan, for a total of 0.19. The severity rate of accidents causing absence from work™3 was 0.0031 in Japan and
0.0066 outside Japan, for a total of 0.0046.

According to the Survey on Industrial Accidents by Japan's Ministry of Health, Labor and Welfare, the average frequency rate of
lost-worktime injuries in fiscal 2021 was 1.31 in the Japanese manufacturing industry, and was 0.54 in the Japanese electrical
machinery and equipment manufacturing industry. Konica Minolta has been maintaining a rate below this industry average.

*1  Serious accidents:
1. Death, disease requiring a long recovery period (or the possibility thereof), an injury resulting in a disability (or the
possibility of a disability thereof), or specific contagious diseases
2. Accidents that cause three or more employees at one time to suffer on-the-job death, injuries or diseases (including
accidents that do not cause absence from work)

*2  Frequency rate of lost-worktime injuries: The number of persons absent from work per one million total actual working
hours for current employees

*3  Severity rate of accidents causing absence from work: The total number of days absent from work per 1,000 total actual
working hours for current employees

See also Social Data in ESG Data for information on previous years.

Providing Safety Training

The Konica Minolta Group conducts grade-specific employee education both in Japan and overseas. Safety training is provided
for all employees at the time of recruitment or task modification, as well as safety training for newly appointed assistant
managers and managers, respectively.

In each workplace concerned, the Company conducts training in hazardous materials safety based on the Fire Service Act,
training in high-pressure gas safety, training in machinery and equipment safety, and so on. Safety training is also given for
especially high-risk work, covering topics such as preventing fires, explosions and forklift accidents.

Safety Mental Refresh Education

Beginning in fiscal 2017, Konica Minolta began offering a short (five minutes per session) “refresh” course to remind employees
to be aware and take the initiative to protect their own body, and the Company will continue to provide this training. In fiscal
2021, this “refresh” course was given in a monthly e-learning format to around 10,300 employees of Konica Minolta, Inc. and
Group companies in Japan, with 87% of employees taking the course in the first half of the fiscal year and 90% in the second
half.

At the production companies in China share information on accidents that have occurred in the Group using materials that have
been translated into English and Chinese. Countermeasures are carried out for every issue to prevent accidents from occurring.
In addition, companies also provide education based on video materials—case studies on accidents that have occurred in the
Group created by the safety personnel—as part of the sites’ ongoing efforts to raise safety awareness.

Safety Dojo Education

Safety Dojo is an initiative that it began in fiscal 2014, primarily at production sites outside Japan, with the purpose of
preventing accidents by allowing employees to experience the fear of accidents through simulated experience of mock
accidents involving being dragged into rotators, pulled into V belts, or caught in cylinders. The program was rolled out
throughout Japan in fiscal 2017, and it was implemented at all production sites in Japan in fiscal 2018. This initiative was
continued in fiscal 2019, and a new realistic training program using virtual reality technology that provides a virtual experience
of danger was launched. Following its launch in Japan, it is being expanded to manufacturing plants in China starting in fiscal
2021.
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Initiatives to Share Near Misses (Voluntary Activity)

In fiscal 2017, each site in Japan made and shared maps of dangerous spots near the site, as indicated by employees, with the
aim of eliminating commuting accidents. Having done so, some sites were able to reduce the number of commuting accidents
to one-tenth that of the number in fiscal 2016. The results of this activity were announced at the 76th Japan National Industrial
Safety and Health Convention in fiscal 2017.

In fiscal 2018, an online questionnaire database into which employees can enter information was used to share dangerous spots
on worksite premises (stairs, corner blind spots, etc.), and the information was then used in countermeasures.

This initiative continued in fiscal 2019 in order to help reduce accidents while walking onsite (tumbling over or falling down
stairs, etc.) and commuting. Since fiscal 2020, remote work continued due to COVID-19, and e-learning was implemented to
provide education on safety when working from home.

Strengthening Safety Management

Strengthening Safety Management through the Konica Minolta Group’s Globalization and by Responding to Business Changes

| Accidents involving explosions at Konica Minolta Supplies, Inc.

On July 6 and August 12, 2021, dust explosions occurred at the Tatsuno Plant of a Group company, Konica Minolta Supplies.
Although no employees were injured nor any other casualties reported, the accidents caused inconvenience to the many people
concerned, including impacts on local community safety and on product supply. As a result of an investigation that included
objective advice from a third-party organization, it was determined that the dust explosion was most likely caused by static
electricity generated in the secondary drying process in the toner production process. A risk assessment was conducted by
experts, including at the company's Kofu Plant, which uses a similar process, and production was resumed after switching to a
new production process.

| Strengthening Risk Assessment (Reviewing System and Structure)

Since fiscal 2016, the Group has developed and continued a company-wide system to conduct risk assessments when new
equipment, chemical substances, personnel or procedures are introduced or when 4M changes are made. These are conducted
from a comprehensive perspective, including employee safety and health, fire and explosion accidents, and environmental
impact.

However, since the two explosions mentioned above occurred, the Group analyzed the situations, down to the root causes. As a
result, the Group concluded that it was necessary to eliminate omissions in the identification of risks and their variables, and
that strengthening risk assessment was the key to achieving this. In order to prevent major fires and explosions from ever
occurring again within the Group, as a specific action, we are conducting a major review of the organizational structure for
promoting risk assessment, implementation flow, implementation procedures, guidelines, forms, etc., with reference to the
opinions of experts inside and outside the Group.

Safety Management Indicator

In fiscal 2017, the Konica Minolta Group adopted “Unsafety Marks” as a new safety management indicator tailored to Konica
Minolta's business operations. It was created with reference to the best practices of leading manufacturers in terms of safety.
Each accident including not only those causing absence from work but also those not causing absence from work, commuting
accidents and even fires and explosions, is assigned a numerical value based on the type and severity. The values for all the
accidents are then totaled to obtain a score for the safety level of a site. Low Unsafety Marks indicates a high level of safety. The
purpose is to use this indicator to identify and analyze the causes of accidents, in order to help prevent accidents from occurring
or reoccurring.

In fiscal 2020, the Group as a whole achieved a 30% reduction of Unsafety Marks, using the average of Unsafe Marks of
accidents occurred from fiscal 2017 to 2019 as a benchmark. However, in fiscal 2021, although the Group worked toward a 36%
reduction, the result was 7% increase due in part to the explosion accident. In fiscal 2022, the target will be reestablished and
managed under new plans and measures.

Council of Personnel Responsible for Safety in Asia

Top management from production and development companies in China and Malaysia are members of the Council of Personnel
Responsible for Safety in Asia, which meets twice a year to address employee safety. The Council discusses issues and decides
upon policies and measures for improvement in order to promote occupational safety.
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Creating a Culture of Safety: Reinforcing Initiatives with Company, Organizations and Individuals Working as One

Konica Minolta recognizes that measures to improve individuals’ safety awareness and bottom-up measures alone are not
enough to reinforce a culture of safety. In order to foster a culture of safety, the company, organizations (divisions) and
individuals are all working together to strengthen initiatives.

1.The Company, for its part, is sharing a message highlighting top management’s strong commitment to safety with employees
(the Group Safety and Health Manager delivers an annual message to all Group employees, as do the heads of each division to
that division’s employees).

2. The organizations (divisions) promote safety activities at the organization level, led by all managers and held once every
quarter.

3. For individuals, measures are taken to ensure that individuals become accustomed to taking safety action independently
through e-learning and education programs that provide a virtual experience of danger (using virtual machines and virtual
reality technology).

) Basic Concept = B Work-Style Reform = E Developing Human Capital =~ £ Managing Occupational Safety and Health
B Initiatives to Increase the Health of Employees = [ Promoting Reform of Corporate Culture and Communication
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Human Capital

Initiatives to Increase the Health of Employees

2 Basic Concept [ Work-Style Reform | 3 Developing Human Capital | £1 Managing Occupational Safety and Health

[ WOTET SR ON [ R (W R R @l 23016 [ 73X £ Promoting Reform of Corporate Culture and Communication

Click to jump to the corresponding section in this page

~ Konica Minolta's Approach

~ Promoting Sound Management through the Fostering of a Culture Committed to “Health-First”

~ Minimizing the Number of Persons with Health Risks ~ Measures to Address Overwork

~ Promoting Health through Visualization of the Level of Employees’ Health -~ Supporting Women’s Health

~ Measures to Prevent the Spread of the Novel Coronavirus -~ Evaluation by External Parties

Konica Minolta's Approach

Background and Issues

Konica Minolta recognizes that ensuring employees' mental and physical health and linking this effort to improved
productivity and performance are critical management issues, given the growing social issues of a higher risk of lifestyle
diseases and people having to leave work due to mental health issues.

Vision

Konica Minolta recognizes that employee health is the foundation of everything else it does. This is why the company
works so hard to realize the full potential of human resources, while building workplaces where all employees can
maintain good physical and mental health and continue to work with vitality—thereby raising employee capacity and
laying the groundwork for sustainable growth. Konica Minolta accomplishes this by fostering a “health-first” culture and
practicing sound safety and health management.
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Key Measures and KPIs

Safe and comfortable workplace (company) in which employees can work with motivation

In addition to improving both physical and mental health for individual employees, Konica Minolta’s efforts to quantify
and improve the organization’s health score starting in fiscal 2020 is driving the Company’s sustainable growth.

Organization’s Health Score

Results Targets
FY 2020 FY 2021 FY 2021  FY 2022
Rate of reduction of Level 4 workplaces (%) *1 38 69 30 50
Percentage moving to higher level of organizational health (%) *2 - 5.1 5 10
*1.  The rate of reduction from fiscal 2019 levels in the number of Level 4 workplaces, which have the highest level

of stress (workplaces deemed to have the highest level of stress based on the results of a four-level stress
check)

*2. The rate of year-on-year change in the number of workplaces whose results in the organizational health survey
improved from less than 3.5 to 3.5 or higher (upper level)

Employee Health Score

Results Targets

FY 2020 FY 2021 FY 2021 FY 2022

Number of employees who are at high risk physically (employees with = 24% 30% 8% 12%
the highest health risks)"! increase  decrease @ decrease | decrease
Number of leave-of-absence days taken due to mental health 15.1% 10.1% 7% 13%
problems”2 increase | increase  decrease = decrease

Note:Rate of change from fiscal 2019 results

*1  Target scope: Konica Minolta, Inc. However, the scope of targets and results of employees who are at high risk
physically has expanded to include Group employees in Japan from fiscal 2021.

*2  Results have been revised retrospectively to fiscal 2020 figures as the method of calculating the effects of
measures was changed in fiscal 2021.

Promoting Sound Management through the Fostering of a Culture Committed to “Health-First”

Striving to create workplaces where employees can work with enthusiasm

Konica Minolta has issued a statement on health, the Konica Minolta Group Health Declaration, which sets out the principles for

promoting health management. Based on this declaration, it plans and implements policies under a single management
structure (collaborative health) so that the best use can be made of Company resources and its Health Insurance Association.

The Company is enthusiastically implementing health-promotion measures while practicing swift decision-making on important

issues in cooperation with the health promotion group leader in the Human Resources Department, the executive director of the
Health Insurance Association, and other management personnel, with the Corporate Human Resources General Manager acting

as managing director of the Health Insurance Association.

T.l Konica Minolta Group Health Declaration (PDF) (311KB)
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Konica Minolta Group

Health Declaration

“Creating a work environment filled with vigor and enthusiasm”

Konica Minolta Group declares that we will contribute to the development of a healthy society by promoting
healthy management practices through our corporate culture, which is characterized by the statement “health
is first priority”. We understand that our employees’ health is the key to everything.

Acknowledging that each employee’s health is a valuable resource, we will create the ideal secure and
comfortable environment (company).

We hope that our employees realize that health is the key component for each individual and family, and for
our company; and we expect them to take independent action to improve the maintenance of their health and
to proactively engage in our “health is first priority” culture.

April 2022

Toshimitsu Taiko

Director, President & CEO, Representative Executive Officer
Konica Minclta, Inc.

Organizational (Collaborative Health) Structure for Promoting Health Management

General Manager of Corporate Human Resources Division
and Managing Director of Health Insurance Association
| I | |
Group Leader, Health Promotion Group, Executive Director,
Human Resources Dept. Health Insurance Association
<Area of unified administration>
Health . . o Health
Promotion Data analysis Strategic planning TrCEEs
Group, Association
Human 5
Resources -Health assessment results ‘ .| -Issue identification and
Dept. -Stress checks L j‘ following up
*Medical costs (receipts) " | -Measure proposal

Human Resources Dept.
and health Insurance
Association members
participate

Full-time industrial
physicians deeply involved
in measure planning

Making the most of
contact with employees

\ Industrial physicians and nurses (on-site) /

In order to achieve the principles of the Health Declaration, Konica Minolta linked it to the Company’s medium-term
management plan and established the Health Challenge 2019, a new medium-term plan that started in fiscal 2017 and which
carries on from the three-year medium-term health plan, Health KM2016, which ran from fiscal 2014 to fiscal 2017. The new
plan's priority is lifestyle modification (fostering a "health movement”) by minimizing the number of persons with health risks
and visualizing their health status.

From fiscal 2020, in its new medium-term plan, the Company decided to become the “Happiness Company 2022,” and
expanded the scope of its initiatives from risk management to improving productivity and dynamism and from individuals to the
organization in the belief that this will lead to the Company’s sustainable growth.
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Comparison of the positioning of the previous medium-term plan (fiscal 2017 to fiscal 2019) and the new
medium-term plan (fiscal 2020 to fiscal 2022)

Productivity
and dynamism

New
medium-term
plan

Individuals

Organization

Loss of opportunities

to provide good work [ Risks and losses

for employees

Framework for new Medium-Term Plan for Health

Raise corporate value and achieve sustainable growth for the company

Improve productivity and dynamism: Build a new framework and aim for
improvements by linking business divisions and sites

Organization’s health levels )

The newly introduced organizational health survey (12 questions) and the results
of the organizational analysis of the stress check (levels 1-4) will be used as
indicators measuring the productivity and dynamism of each organization.

\_ J
! movement EXErcise )

Risk management: Follow PD(-Z_A- in all workplé-t-:é-s using the existing framework

checkups for those working long hours)

[ Measures to address overwork (percentage of employees eligible for J

After fiscal 2020, based on the innovative approach of health investment management accounting, Konica Minolta created a
strategy map that systematically organizes how the measures implemented to enhance health (health investment) have affected

improvements to employees’ health and productivity, and how they led to resolutions to management issues. Konica Minolta is
addressing health management while linking it to corporate strategies.

T Strategy Map for Health Investment Management Accounting(290KB)
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Minimizing the Number of Persons with Health Risks

Konica Minolta is committed to improving the health of its employees in order to strengthen its talent pool, which is vital to
achieving its management strategy. The Group companies in Japan and the Health Insurance Association work together to plan
and implement various measures. They categorize those with health risks according to physical and mental health risks and set
numerical targets with the aim of reducing the number of people in each category through employee-centered measures.

For physical health management, Konica Minolta is focusing on preventing the development of serious illness for all Group
employees in Japan. In particular, as Konica Minolta bolstered efforts by occupational health staff to respond employees with the
highest health risks (health guidance and checkup recommendations), the number of such employees in fiscal 2021 was down
by more than 90% compared to fiscal 2013. Accordingly, hospitalization costs by employee increased only 19% for Konica
Minolta while the average in Japan increased 35%. In fiscal 2022, the Company will further strengthen its efforts, for instance by
having occupational health staff provide health guidance throughout the year, in order to further reduce the number of
employees who suffer from disease.

Employees with the Highest Health Risks
(Indexed with FY2013 as 100)
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In fiscal 2021, despite the continuing spread of COVID-19 since 2020 and the difficulty it has caused because people do not
want to get medical examinations, the regular health checkup attendance rate was maintained at 100%. The secondary checkup
participation rate after health checkups for the employees with the highest health risks was 95%. In fiscal 2022, occupational
health staff have redoubled their efforts to encourage health checkups in coordination with workplace managers as necessary,
and are working to improve the hospital checkup rate.

The status of health-related indicators (percentage of employees maintaining appropriate weight, percentage of employees at
risk for high blood pressure or hyperglycemia) and the rate of cancer screening aimed at early detection and prompt treatment
of cancer are given below.

Status of Health-Related Indicators for Past Two Years

Health-related indicators FY 2019 FY 2020 FY 2021
Percentage of employees maintaining appropriate weight (BMI of less than 18-25) 70.7% 67.2% 69.1%
Percentage of employees at risk for high blood pressure 0.3% 0.4% 0.3%
Percentage of employees with hyperglycemia risk 0.2% 0.1% 0.1%
Percentage with poor diabetes management 0.6% 0.4% 0.3%

Note: Percentage of all employees of Konica Minolta, Inc.

Cancer Screening Uptake Rate in the Past Two Years

Area examined FY 2019 FY 2020 FY 2021
Lungs 99.1% 99.3% 99.0%
Stomach 95.8% 87.9% 90.5%
Large intestine 94.1% 94.4% 94.9%
Prostate 97.6% 99.0% 99.1%
Breasts 66.0% 60.5% 67.8%
Uterine cervix 40.9% 36.4% 43.8%

Note: Figures are for all employees of the Konica Minolta Group in Japan

Konica Minolta works with the Health Insurance Association to conduct specified health checkups, and health recommendations
are provided based on the results, for the prevention of lifestyle-related diseases. Conventionally, specific health guidance was
given by public health nurses commissioned by the Health Insurance Association. From fiscal 2018, however, some of this work
is being commissioned to external specialist providers. Konica Minolta’s public health nurses focused on health guidance for
employees with a higher health risk. Employees subject to specific health guidance due to being at the pre-lifestyle-related
disease stage were given finely tuned assistance drawing on the expertise of the specialist providers. As a result, in fiscal 2021
(data compiled as of August 2022), the initial interview rate and interview completion rate both improved substantially
compared to fiscal 2016.

The Initial Interview Rate and Interview Completion Rate in Specific Health
Guidance
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As part of mental health management, stress checks are conducted twice a year for all employees of the Konica Minolta Group
in Japan, and more than 90% of employees participate every time (in fiscal 2021, 92% received stress checks). While allowing
employees to utilize their results for self-care, Konica Minolta also classifies workplaces into four levels of stress based on the
results of the stress checks and shares this status with organizational heads. Improvement measures are then devised and
implemented for workplaces at Level 4, the highest level of stress. As a result, the number of Level 4 workplaces was only four
in fiscal 2021, down 50% from eight workplaces in the previous year, and the percentage of high-stress employees was 8.4%,
down 1.3% from the previous year. In conjunction with this, all Group managers participated regularly in an e-learning program
to promote early detection and prompt response for those suffering from mental health issues through a reinforcement of
managers’ employee oversight function. The participation rate was maintained at around 95%. Survey results showed that 90%
of the participants responded that e-learning was beneficial. Konica Minolta plans to expand from a defensive approach to
mental health education, focused on reinforcing managers’ oversight, to an offensive approach aimed at improving the
workplace culture. Moreover, beginning in fiscal 2020, an organization health survey, whose scores have a strong correlation
with productivity, was carried out, and the results of analyzing this survey were utilized in workplace improvement activities.

Konica Minolta has also established a reinstatement preparation program for employees returning to work from leaves of
absence taken due to mental health problems. People in the program are provided with careful support to facilitate a smooth
return to work, including at least three interviews with an industrial physician, workplace head, and the HR department during
the rehabilitation period, which lasts up to three months.

As a result of these measures, in fiscal 2021, the total number of leave-of-absence days taken due to mental health problems by
Konica Minolta Group employees in Japan was down 4.3% compared to fiscal 2020, despite a 10% increase compared to fiscal
2019. In 2021, the Company is working to further reduce total number of leave-of-absence days taken due to mental health
problems through self-care education (e-Learning) and detailed operation of the return-to-work preparation work system, based
on a work environment of increased remote work due to the pandemic.

In the Global Employee Survey (GES) that the Konica Minolta Group routinely conducts, in fiscal 2022, the average score for the
statement “My work is meaningful to me and contributes to customers” was 6.3 out of 10 points (6.2 in previous fiscal year),
while the average score for the statement on “engagement” was 5.4 points, the same as the previous year, showing that many
employees feel engaged with the Company. We will continue to encourage our employees to bring about change for growth and
further increase their engagement.

Days of Leave and Percentage of People Taking Leaves of Absence Due to Mental health
Problems (as of April 1 of each year)

0.57% 0.57% 0.61%
11,200
0.42% 0.48%
8,973 0.39% 8.077 8,683
7,887
I 6,893 I
2016 2017 2018 2019 2020 2021
= Days of Leave Percentage of People Taking Leaves of Absence

Measures to Address Overwork

Since fiscal 2007, in order to prevent health problems due to overwork, Konica Minolta has been sending guidance on reducing
overtime via email to employees and their supervisors when the employees’ overtime work has exceeded 30 hours or more
hours.

When employees have logged more than 80 hours of overtime work in a month, they are required to have a medical checkup
administered by an industrial physician during the following month to ensure their health. Their supervisor is required to submit
a work improvement plan in a thoroughgoing effort to prevent employees from working long hours two months in a row.
Furthermore, as of fiscal 2016 the health checkup standards have been revised. Now, employees who have logged 60 or more
hours of monthly overtime work three months in a row and employees who have logged 45 or more hours of overtime work in
the previous month can opt to have a medical checkup by an industrial physician. In this way, Konica Minolta is improving the
prevention of health problems caused by overwork. As a result of these countermeasures, total annual hours worked per
employee have been maintained at the 1,700 hour level each year, curbing employee overwork and creating a healthy and
comfortable workplace that allows for good work-life balance. In fiscal 2022, the Company aims to further reduce the number of
employees working long hours, while revising the medical checkup appointment system to facilitate medical checkups for those
who work long hours.
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Employees’ work conditions, such as the average number of years of continuous employment, total actual working hours and
percentage of employees taking paid vacations, are shown below.

Employees’ Work Conditions

FY 2019 FY 2020 FY 2021
Average number of years of continuous employment 21.1 years 20.9 years 21.5 years
Total actual working hours (monthly average) *1 157 hours 161 hours 169 hours
Overtime working hours (monthly average)*1 13 hours 20 hours 26 hours
Percentage of paid leave taken 75.0% 51.7% 56.4%
Voluntary employee turnover rate 3.1% 2.7% 3.1%

*1. In the case of discretionary workers, excess hours for actual working hours rather than deemed working hours were
calculated.
Note: Figures are for employees of Konica Minolta, Inc.

Promoting Health through Visualization of the Level of Employees’ Health

Konica Minolta has established indicators that show the level of employees' health visualizing the daily lifestyle increases in
health awareness. The Group companies in Japan also implemented assistance programs aimed at promoting health to raise the
level of employees' health.

In Japan, the Group holds walking events in which teams compete against each other in order to instill exercise and walking
habits among employees, as well as exercise workshops with outside instructors. It also offers healthy menu choices in
cafeterias to improve eating habits and raise awareness. Because raising immunity is also an effective measure against
COVID-19, we collaborated with Green House Co., Ltd. and Yakult Honsha Co., Ltd. to hold events for improving intestinal health
and online seminars for maintaining a healthy gut by utilizing Company cafeterias.

Event for improving intestinal health in collaboration with other companies

More than half of our employees participate in events that encourage walking, which are held throughout the year with the aim
of making walking an established habit, and the participation rate was 51.3% in fiscal 2021.

The implementation of a wide range of health promoting events has led to a yearly increase in the “percentage of employees
already working to improve lifestyle habits (or who want to begin working on this in the future).” In addition to improvements in
health literacy, there have been many improvements in lifestyle habits such as exercise, sleep, diet and smoking, which are the
basics of health.
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Percentage of Employees Who Want to Improve Their Lifestyles

100%
90%
80% 76.2% 77.1% 78.2%
72.8% 72.7% 73.1% —3
70% =
60%
50%
2016 2017 2018 2019 2020 2021
(Fiscal)

Note: Figures are for employees of Konica Minolta, Inc.

Lifestyle Habits of Employees
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0.3%
500, 46.7% 42. S%E’
w40, 8Pk 40.8% 34.9%
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Physical Smoking rate Inadequate Inappropriate
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Results Results Results Targets

Note: Figures are for employees of Konica Minolta, Inc.

*1. Percentage of employees who have a habit of “exercising for 30 minutes or more two or more times per week” or “walking
for one hour or more every day” (the higher the better)

*2. Percentage of employees who feel they are not getting enough sleep

*3. The percentage of employees for which three or more of the following apply (the lower the better): “I do not consider
nutritional balance,” “I eat fast,” “I eat dinner two hours before I go to sleep,” “I snack,” and “I skip breakfast.”

” o«

On a website designed to encourage employees to stay healthy, Konica Minolta shows employees a comparison of the average
incidence of cardiovascular disease, stroke, and ischemic heart disease within 10 years for their specific age group based on
their latest medical examination results. In this way, the Company encourages employees to improve their lifestyle habits. This
system can also be accessed and utilized by employee spouses who are health insurance dependents.

These are reference values calculated based on existing research results.
Please use them as motivation to reconsider your lifestyle habits.

----- For persons aged 40 and older -----

i e Risk rate of developing Risk rate of having a Risk rate of developing

cardiovascular disease stroke in 10 years  ischemic heart disease :
in 10 years in 10 years Risk
High 1.4 times 1.6 times 1.4 times reduction

simulation

| Details I [ Explanation |

Example presentation of future disease risk on the website
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Moreover, as a measure against passive smoking, in the past, Konica Minolta has gradually cut back on indoor smoking areas,
moved indoor smoking areas outside and held no-smoking days on the premises. In addition, the company recommends that
smokers participate in smoking cessation support programs. In light of the strengthening of legislation related to smoking,
Konica Minolta prohibited all smoking on its premises and during designated work hours across all group companies in Japan,
in April 2020, in order to strengthen measures against second-hand smoke and further reduce the smoking rate.

These measures have been successful, and the smoking rate has been decreasing year by year.

Reduction in the Number of Smoking Areas and the Smoking Rate

180 29.5
160
140
120
100
BO
" 114 43 | _
" s s
o 35 44 44 1st, 2021
o 11 > 2 " .
2014 2015 2016 2017 2018 2019 2020 2021 —
¥ndooe Soioking Arass Outside Smoking Areas ——Group Total Smoking Rate

Note: Results for Konica Minolta Group companies in Japan

Based on an analysis of survey results to determine the main causes behind presenteeism”!, we have taken measures to address
back problems, promote individual guidance from experts for people with sleep problems, and measures to promote mental
health. However, as we could not completely eliminate factors that reduce physical activity and communication due to changes

in workstyles, the amount of presenteeism loss per employee? (monthly average) was 71,824 yen in fiscal 2021, an increase of
about 7% year on year.

Therefore, an ICT-based improvement program (investment: 9,975,000 yen), which is recommended by the Ministry of Health,
Labour and Welfare, was conducted for three months intensively on a trial basis. As a result, we confirmed that the program
could alleviate symptoms, improve exercise habits, and reduce mental risk, which is equivalent to a profit contribution of 17.5
million yen in terms of monetary value. Therefore, we expect the program to improve (reduce) the amount of presenteeism loss
in the next fiscal year as we continue to implement it.

Loss due to Presenteeism per Employee
(yen / person)

" 68,398
70,000 s e1is 64803 67,015
60,000
50,000 45,976
40,000
30,000
20,000
10,000
0

71,824

2016 2017 2018 2019 2020 2021
(Fiscal)

*1  Presenteeism refers to productivity loss resulting from health problems.

*2  Method of calculating presenteeism loss (per employee)
Loss = 3,300 yen x 8 hours x number of days with symptoms x performance decline
Performance decline = 1 (decline in amount of work) x (decline in quality of work)
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Supporting Women’s Health

With a view toward promoting women’s advancement in the workplace and enhancing support for their health, Konica Minolta
strives to increase the rate of cancer screenings, with the aim of early detection of and prompt response to cancers that affect
women. It took steps to make it easier to get screened, including bringing screening trucks onto company premises and
increasing the number of cooperating medical institutions, in addition to subsidizing screening costs through the Health
Insurance Association. As a result, the screening rates for breast cancer and cervical cancer in the Konica Minolta Group in Japan
in fiscal 2021 have increased significantly compared to the previous year.

In fiscal 2021, the Company achieved a record-high screening rate by widely publicizing the implementation of infection
prevention measures within screening facilities so that employees could get checkups with peace of mind, even during the
pandemic. Going forward, the Company will continue with these initiatives and strongly support the promotion of women's
health.

Screening Rates for Breast Cancer and Cervical Cancer
80.0%
70.0% 63.8% 64.9% g39% 06:3% 66.0% 67.8%

60.5%
60.0% 55.1% /—V

500% 10:3% 42.9% 41.4% 40.9% 43.8%

38.5%
40.0% 36.4%

30.0%
20.0%

19.8% g9 21.0

10.0%

0.0%
2013 2014 2015 2016 2017 2018 2019 2020 2021
(Fiscal)

s freast Cancer —ssCervical Cancer

*Percentage of all employees of Konica Minolta Group companies in Japan receiving screening

As part of its awareness-raising efforts aimed at further increasing the screening rate, Konica Minolta invited the actress Kuniko
Asagi to give a talk in September 2019 about the importance of getting screened for the purpose of early detection, in light of
her own experience with breast cancer. The talk was attended by close to 500 employees.

In November 2019, Dr. Tomoko Shibayama of the Breast Oncology Center, the Cancer Institute of JFCR was invited to give a talk
on the current status of cancer in Japan, types of breast cancer and changes in treatment, mechanisms behind hereditary cancer
and methods for preventing cancer. More than 200 employees attended the talk.

Dr. Shibayama speaking with enthusiasm Dr. Shibayama’s presentation

Konica Minolta also holds Energetic Health Seminars for Women taught by outside experts to help maintain and raise
performance by learning methods to deal with women’s health issues such as menopausal disorder and premenstrual
syndrome, not just cancers particular to women.
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Measures to Prevent the Spread of the Novel Coronavirus

As part of its efforts to improve the health of its employees, Konica Minolta has always endeavored to prevent infectious
diseases. In Japan, the Company provides information on influenza outbreaks, encourages employees to get vaccinated, and
provides information on malaria, hepatitis, HIV, and other infectious diseases to employees posted outside Japan and their
accompanying family members, as well as to employees traveling abroad on business. In addition, Konica Minolta strives to
prevent infectious disease by quickly identifying cases of tuberculosis via chest X-rays in its health checkups for employees and
taking the necessary steps in response.

As such, when COVID-19 began to spread, Konica Minolta’s first priority was the health and safety of employees and their
families, and the entire Group was devoted to countermeasures to prevent infections and the outbreak’s spread.

At the time of the outbreak’s growth in Japan, Konica Minolta asked employees to check their temperatures and general physical
health before coming to work, to wash their hands carefully and use an alcohol-based disinfectant on their hands, and to wear a
mask and avoid crowded spaces. In workplaces, the Group took measures such as staggering the work times at which
employees arrive and utilizing remote work, ventilation of rooms, staggering use of the cafeteria (three time slots of 30 minutes
each) and having employees sit facing in one direction.

Furthermore, since there is a risk that the increase in the flow of people before the major holidays will lead to an increase in the
number of new infections, we requested that all employees take infection prevention measures. Should they notice any
symptoms such as fever before going outside or returning home from work, we asked that they not hesitate to cancel or
postpone these trips and be responsible for taking basic infection prevention measures.

At the same time, although the COVID-19 pandemic has led to the establishment of remote work from home as a new way of
working, it has also highlighted issues such as lack of exercise and mental health. Therefore, the Company sent e-mails to all
employees on subjects such as “Fitness Video for Easy Home Exercises,” “Ways to Address Mental Health Issues Resulting from
Remote Work at Home and Consultation Services,” and “E-Learning on Self-Care (15-minute video)” to encourage their use as
needed in support of their mental and physical health.

In August 2022, when the seventh wave of the virus peaked, we confirmed that a record number of Group employees in Japan
had caught COVID-19. However, thanks to strict infection prevention measures at each workplace and by each employee, there
has not been even a single cluster of infections within the Company since early 2020, when the virus first spread.

Although the COVID-19 virus repeatedly mutates and the rate of infection and severity fluctuate greatly, the Konica Minolta
Group is proceeding with its business activities amidst the pandemic while revising and applying the Action Guidelines for
COVID-19 created by the Group to minimize the impact on its business while placing priority on employee health.

Evaluation by External Parties

| Konica Minolta Included in Health and Productivity Stock Selection

Japan's Ministry of Economy, Trade and Industry and the Tokyo Stock Exchange jointly work on the Health & Productivity Stock
Selection. Konica Minolta, Inc. has been selected seven times—in 2015, 2016, 2018, 2019, 2020, 2021, and 2022.

Even before the COVID-19 pandemic, Konica Minolta had been aggressively recruiting mid-career workers to secure work-ready
personnel, instead of relying solely on the traditional mass hiring of new graduates. The inclusion of Konica Minolta in the
Health & Productivity Stock Selection along with other external recognitions such as winning the Grand Prize in the Smart Work
Awards were publicized in various media, showing that Konica Minolta is a company that promotes health management by
fostering a health-first culture, based on the recognition that the health of its employees is the foundation for everything it does.
As a result of strengthening its general recruitment activities, the number of mid-career hires in fiscal 2021 increased 146.6%
compared to fiscal 2021, and 293.1% compared to fiscal 2020 amid particularly intense competition for personnel who are
work-ready, especially in the IT field.

In addition, managers in Konica Minolta’s Health Promotion Division took the Company’s inclusion in the Health & Productivity
Stock Selection as an opportunity to listen to the issues of many client companies and begin giving advice based on the
measures that the Company is implementing and the results of an examination of their effectiveness. Helping companies
resolve issues at their request in a support role as they address health management is expanding interaction with client
companies.

As a result of the various measures implemented cooperatively by Group companies in Japan, the number of Group companies
chosen as “2022 Certified Health & Productivity Management Outstanding Organizations” by Japan’s Ministry of Economy, Trade
and Industry increased from nine to 12. Six companies were selected for the “White 500 Companies” in the large corporation
division; one in the large corporation division; two were selected for “Bright 500 Companies” in the small- and medium-sized
organization division; and three companies was recognized in the small- and medium-sized organization division.
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Basic Concept Work-Style Reform Developing Human Capital Managing Occupational Safety and Health
Initiatives to Increase the Health of Employees Promoting Reform of Corporate Culture and Communication
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Human Capital

Promoting Reform of Corporate Culture and Communication

2 Basic Concept [ Work-Style Reform | 3 Developing Human Capital | £1 Managing Occupational Safety and Health

Pl I EOY SR N [ d CE R TN R UG R @l 210]: (73 B Promoting Reform of Corporate Culture and Communication

Click to jump to the corresponding section in this page

~ Konica Minolta's Approach ~ Promoting Corporate Culture Reform -~ Organizational Culture Transformation
~ Promoting “Connecting with People” Within the Company

~ Creating an Environment Where Individuals Thrive and Employee Retention Is High

Konica Minolta's Approach

Background and Issues

The Konica Minolta Group reframes these major environmental changes as opportunities and is carrying out reforms. It
is our talent who will implement these reforms, and we recognize that raising employee engagement to high levels and
creating an organizational climate in which they can perform well is an important aspect in realizing our reforms.

I
Vision

When all Group employees share the Konica Minolta vision and tackle their jobs with enthusiasm, they are contributing
to customers, which then leads to sustainable growth for Konica Minolta. To pursue these kinds of reforms in the
organization, the Group listens to the views of all of its employees and carries out improvements based on an
understanding of its strengths and issues. The Group believes that this will lead to a corporate culture in which
individuals can thrive.
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Key Measures and KPIs

Konica Minolta conducts a Global Employee Survey (GES) to assess its organizational culture via employee engagement
scores — which measure whether individuals are thriving and whether the environment encourages them to thrive —
and then takes action to improve each organization to enhance the competitiveness of the entire Group.

Result Target
FY FY FY FY
2020 2021 2021 2022
Employees GES GES implementation GES implementation GES implementation
engagement designing Problem identification = Problem identification = 10% increase in engagement score
score and goal setting and goal setting (Compared to FY 2021)

Promoting Corporate Culture Reform

Philosophy

We would like to introduce the Konica Minolta Philosophy, which was newly organized in September 2020. Since we established
Our Philosophy in 2003, the creation of new value has remained a steadfast management philosophy at Konica Minolta, and this
will not change in the future. Our 6 Values are the essence of our innermost beliefs, our inherited DNA, and define how we go
about our business and act towards all our partners. They articulate what we stand for and direct our decision making.

Our Philosophy

The Creation of
New Value

Brand Proposition

Our Vision Giving Shape to Ideas

Imaging to the People

Aglobal company that is vital to society, bringing vision to reality,

A robust and innovative company, continually evolving and contributing

to the sustainable growth of society and individuals.

6 Values

» Open and honest
* Innovative

* Inclusive and collaborative

= Customer-centric
= Passionate
* Accountable
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Practicing the Six Values of the Konica Minolta Philosophy

The Six Values of the Konica Minolta Philosophy are meant to be practiced by employees as a cornerstone of their daily
activities. The Group believes this can lead to a continual supply of new value for society and customers, as indicated in the
Philosophy.

RETHINK Communications

RETHINK was chosen as the behavioral slogan to encourage each individual employee to take action to live up to the new Konica
Minolta Philosophy, which adds “Imaging to the People” to the management vision. As each Konica Minolta Group employee
“rethinks,” they help to power One Konica Minolta and accelerate the achievement of the long-term vision and medium-term
management plan. Konica Minolta also proposes the RETHINK concept to customers, seeking to grow together with them and
contribute to society.

Konica Minolta Awards

Through its global award system (Business Contribution Awards, Transform Awards), * M

Konica Minolta singles out cases worthy of commendation and seeks to share the same * * KONICA MINOLTA
values Group-wide. This creates a culture of recognition and fosters a willingness to take ¥ B U 5 I H £ 5 S
up challenges. In particular, the Transform Awards recognize employee approaches and * CUHTRIBUTIUH

activities that involve taking on the challenge of creating new value and proposing new
solutions for society and customers. They also encourage a global groundswell in which
the entire company acquires the same expertise and utilizes it in the workplace.

Konica Minolta, Inc. reflects these principles in its human resources system so that
employees always consider the Six Values in their actions.

The Group is transforming its corporate culture to foster employee practice of the Six
Values.

Transform Awards presentation
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Organizational Culture Transformation

Since the corporate merger, Konica Minolta has sought to create opportunities for people who want to design their own work
and are motivated to improve themselves.

For example, Konica Minolta recommends a discretionary workstyle, uses open job posting, and supports employees in their
independent activities to create innovation.

Through these means, Konica Minolta, Inc. has seen a 15% increase over the last three years in the percentage of employees
who report that Konica Minolta has a culture that respects individuality. Thanks to these measures and activities, the Company
has seen a steady increase in the number of employees who support other employees taking action with their own ideas or
getting actively involved in such activities, rather than trying to enforce conformity.

Promoting “Connecting with People” Within the Company

Group Communication Activated Through Multiple Channels

Promoting Networking

Konica Minolta, Inc. has set up collaboration spaces at each of its business sites to make it easy for diverse groups of employees
to gather, share ideas, and create innovation across organizational boundaries.

The Company helps to cover the cost of gatherings planned by employees and submitted to HR, with the aim of encouraging
employees who want to break through organizational barriers and expand internal networking. The young mid-level employee
community and cross-division engineering network that use this system are creating new ties within the Company.

Over the past few years, COVID-19 has made it difficult to meet in-person, but we have reaffirmed the value of meeting in-
person and have promoted a hybrid workstyle that combines in-person meetings and remote work.

Human resource exchange event organized by employees
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Utilizing the Intranet

Konica Minolta has established Konica Minolta Online (Japanese) and Online Global (English), each of which plays a central role in
intra-Group communication. These sites are designed to promote the sharing of Group-wide policies, as well as information
regarding individual Group companies. They also serve as a tool to facilitate the direct exchange of information and
communication between top management and employees.

The content of these sites includes a message board for the President and CEO of Konica Minolta, Inc., which enables the
president to send messages directly to all the employees of all of the Group companies.
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Online Global

Utilizing the Group-wide Publication

The Konica Minolta Group publishes a quarterly journal entitled Global
Magazine (in Japanese, English and Chinese) and distributes it to its
employees around the world. This publication presents information
relevant to the entire Group from a worldwide perspective, extending
beyond the borders of companies, organizations, and regions. In
recent years, a web-based version of the magazine has been published
on the website of Konica Minolta Online/Online Global, and videos are
also used. The Group is strengthening interactive communication by
offering tools such as a comment function and conducting reader
surveys.

-as aSemce o

"the Hnnt{a Minolta 1'|'a.y1

Communication Coordinator System

Communication coordinators appointed at each Group company and division in Japan and key/global coordinators for each
overseas Group company around the world serve to communicate information relevant to their departments to the Group, and
Group-wide information to their departments. By essentially acting as spokespersons for their workplace and company, these
coordinators support the cultivation of a sense of Group unity, the assimilation of multiple vectors, and the demonstration of
synergy by promoting communication.
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Creating an Environment Where Individuals Thrive and Employee Retention Is High

Konica Minolta conducts the Global Employee Survey (GES) on its employees’ attitudes toward work and the workplace
worldwide with the aim of maintaining a work environment where they experience fulfillment in their work and a desire to take
on challenges (engagement).

To improve the competitiveness of the Group, we measure the current state of our organizational culture with the engagement
score and take action to improve each organization.

* On a scale of 1 to 10, we rate whether individuals are thriving and whether the work environment encourages them to thrive.
In fiscal 2021, about 90% of Group employees participated in this survey. With more than 160,000 comments received, each
organization continues to carefully investigate the issues identified and to plan and implement improvement measures.

The Group’s engagement score for fiscal 2021 was 6.4, up 0.3 points from fiscal 2017.

Question 2017 2021
Engagement score: Measures whether individuals are thriving and whether the environment encourages 6.1 6.4
them to thrive
Response rate 88.8% 90.8%

“Engagement”-related questions are rated on a scale of 1 to 10.

Some of the content of the questionnaire in 2021 differed from that in 2017

Konica Minolta, Inc. hires about 100 new college graduates each year, and 63 employees joined the Company in April 2022.
Meanwhile, the percentage of employees leaving for personal reasons was 5.6% in fiscal 2021, and the percentage of new
college graduates who joined in fiscal 2018 leaving within three years was 15%.

B Basic Concept =~ 1 Work-Style Reform ) Developing Human Capital =~ B Managing Occupational Safety and Health
[ Initiatives to Increase the Health of Employees [ Promoting Reform of Corporate Culture and Communication
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Diversity

Basic Concept and Vision

[+ EEG (@Y [ &=L« AYY {8 F) Promoting Diversity, Equity and Inclusion

2 Promoting Women’s Workplace Participation
2 Utilizing Employee Experiences Gained Outside the Company and Abroad

2 Employment of People with Disabilities

Click to jump to the corresponding section in this page

~ Background and Issues - Basic Concept =~ Vision =~ Promotion System

Background and Issues

We believe that the diversity of our talent is the source of new and innovative ideas and that we can create solutions that balance
our support people to achieve their own purpose with the realization of a sustainable society as stated in our management
vision.

We have been working for years to improve equity and inclusiveness for social minorities and to foster an organizational culture
that enables each and every member to maximize their different strengths and to live up to their potential. Since the
management integration of Konica and Minolta in 2003, we have accelerated these efforts.

In order to realize our vision and achieve sustainable growth recognized by society, Konica Minolta needs to strengthen
Diversity, Equity, and Inclusion (DEI) promotion as One Global Konica Minolta Group.

Basic Concept

We aim to realize an affluent and sustainable society by enabling all talent to pursue fulfillment and happiness through
diversity, equity, and inclusion.

Konica Minolta promotes the principle of diversity, equity, and inclusion to drive co-creation efforts based on recognizing and
understanding the diversity of all stakeholders, thereby continuously creating and offering new value that contributes to the
growth of our customers’ businesses. Together with our corporate clients, we strive to help build a prosperous, sustainable
society where everyone can pursue their own purpose and happiness.

Based on this concept, Konica Minolta will clearly define its vision in terms of diversity, equity, and inclusion, establish a
promotion system, and systematically implement measures.
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Support people to achieve
their own purpose Society Realize a sustainable society
Self-realization Co-creation with client companies
Autonomy, challenges Konica Minolta One Konica Minolta

Acceptance of differences  Employees Open dialogue

L
Increasing employee Eliminating boundaries and
motivation/autonomy strengthening relationships with
Empathy for the vision society

Diversiy [PVl ncusion

Vision

1. Recruitment of human resources beyond national or regional borders and self-development of employees

By taking advantage of the diverse talent in its global operations, Konica Minolta aims to put the right person in the right place
and ensure diversity in all aspects, including decision-making, organization, and job category. Herewith we turn our members’
diversity, such as race/nationality, gender, disabilities, sexual identity/orientation, religion, ethnicity, capabilities, skills, and
values, into power. The Company also aims to build an environment where employees can make a significant contribution and
achieve self-fulfillment in their own way.

| 2. Foster an inclusive culture in our workplace that encourages positive challenges and healthy conflicts

To continue to create solutions for social issues, Konica Minolta aims to improve the job satisfaction of our members by
respecting the diversity of everyone and accepting various values. The Company is building an organizational culture that
encourages constructive discussions involving different ideas, mutual understanding and support among our members, and
encourages everyone to proactively take on new challenges.

3. Share DEI best practices with business customers

By sharing best practices for diversity, equity and inclusion, Konica Minolta increases the value of its products and services and
inspires the innovation, productivity, and creativity of professionals in their own workplaces. Konica Minolta endeavors to
increase transparency through its communications with stakeholders and help them realize their diversity, equity and inclusion
goals.

Promotion System

This system is overseen by the executive officer responsible for diversity enhancement, who is appointed by Konica Minolta’s
global group president and CEO. Executive officers and corporate vice presidents responsible for their respective businesses and
functions implement measures (vertical axis) to achieve the targets, and the DEI Offices at local companies support each
geographical Group company (horizontal axis). Through these efforts, the Konica Minolta Group will work together to accelerate
the progress of DEL.
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Implement measures to achieve targets under the responsibility of Executive Officers and Corporate Vice Presidents
Executive Officers and Corporate Vice Presidents are responsible for realizing the vision for 2030, and will set targets and
formulate measures through till the end of FY2025, in line with the characteristics of their respective businesses and functions.
These actions will then be promoted as one of the management strategies of each business and function.

DEI Office of Konica Minolta, Inc. and key geographical companies will support local Group companies

The DEI Offices established at the main companies of the Konica Minolta Group will support the promotion of DEI at Group
companies based on their specialized knowledge and experience in order to realize our DEI goals.

B Basic Concept and Vision = [ Promoting Diversity, Equity and Inclusion
3 Promoting Women’s Workplace Participation
[ Utilizing Employee Experiences Gained Outside the Company and Abroad = E Employment of People with Disabilities
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Diversity

Promoting Diversity, Equity and Inclusion

3 Basic Concept and Vision | = RgeTgalelu(le W oI\=Y S 1aVA e TT1aYAE T3 T W [1Tel [TE3 (o141

2 Promoting Women’s Workplace Participation
2 Utilizing Employee Experiences Gained Outside the Company and Abroad

2 Employment of People with Disabilities

Click to jump to the corresponding section of the page.

~ Konica Minolta's Approach - Conducting the Diversity Promotion Engagement Survey
~ Creating an Environment where Employees Embrace Differences and Take on New Challenges

~ Promoting Activities that Unify the Konica Minolta Group - Fostering a Corporate Culture that Welcomes Diversity

Konica Minolta’s Approach

Background and Issues

To make diversity of talent a source for innovation, it is vital that we not only embrace diverse talent, but also to
transmute each employee's differences into strengths and work effectively as a team.

To that end, we need to eliminate biases that interfere with employees exercising their abilities and create a
psychologically safe corporate culture where everyone can speak frankly.

b 4

Vision

To continue to create solutions to social issues, we respect differences and embrace diverse values to improve employee
job satisfaction. We seek to foster a corporate culture that enables employees to share their differing ideas in a
wholesome way and to take on challenges while helping each other out.

D 4

Key Measures and KPIs

Foster a corporate culture that provides a high degree of psychological safety. We seek to improve our score in the
Global Employee Survey, especially our corporate culture-related score.

Fiscal 2022 targets: Set targets for fiscal 2023 and beyond based on the fiscal 2022 Global Employee Survey.
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Conducting Diversity Promotion Engagement Survey

Since fiscal 2016, Konica Minolta, Inc. has routinely conducted the Diversity Promotion Engagement Survey on diversity and
equity to identify issues and progress made in promoting diversity and reflect them in its activities. In fiscal 2017, we added a
question on “Inclusion,” with a focus on our efforts to improve the psychological safety of organizations and eliminate
unconscious bias.

As a result, the percentage of positive responses* to the diversity-confirming statement, “Konica Minolta supports a diverse
workforce (acknowledges and respects individual differences),” improved by 31 points over the 4 years of activities from fiscal
2017 to fiscal 2021, and the percentage of positive responses to the inclusion-confirming statement, "At Konica Minolta, | can
speak frankly most of the time," increased by 12 points.

Percentage of Positive Responses” in the Diversity Promotion Engagement Survey.

Statements FY2017 FY2019 FY2020 FY2021

Diversity: 36% 51% 54% 67%
Konica Minolta supports a diverse workforce (acknowledges and respects
individual differences)

Inclusion: 37% 43% 41% 49%
At Konica Minolta, | can speak frankly most of the time.

*Respondents answered "agree," "somewhat agree," "undecided," "don’t much agree," and "disagree" on a 5-point scale. The
percentage of positive responses is the percentage of "agree" and "somewhat agree” responses.

From fiscal 2022, the Konica Minolta Group will work together to promote Diversity, Equity and Inclusion (DEI) by verifying
issues and progress in the Global Employee Survey.

Creating an Environment where Employees Embrace Differences and Take on New Challenges

Recognizing the importance of promoting inclusiveness as well as diversity, Konica Minolta, Inc. has been working in parallel to
promote understanding among management and employees about the nature of DEI promotion since fiscal year 2016. We are

also working to foster a corporate culture that encourages each employee to accept each other's differences and positively take
on challenges. .

Workshop to Raise the Organization’s Psychological Safety

Workshop for Leaders

To accelerate the development of a corporate culture in which healthy conflicts and positive challenges naturally occur, Konica
Minolta, Inc. conducts workshops to enhance the psychological safety of the organization, especially of its leaders.

From fiscal 2019 through fiscal 2021, about 350 leaders have participated in this hands-on program to improve organizational
dialogue through workshops and follow-up group activities.

Lecture Meetings for Management

To promote understanding of the nature of DEI from a management perspective, we periodically held lectures from 2017 to
2019 for management, inviting executives from leading companies engaged in forward-looking initiatives, with directors and
heads of each division participating.

Diversity Workshop for Senior Managers and Above

A workshop was held for senior managers and above to help them more deeply
recognize the importance of promoting DEl and to train and provide guidance to their
personnel. The workshop was held 12 times with about 300 participants during the two
years from fiscal 2017 to fiscal 2018. At the end of the workshop, the participants each
announced their determination to work to promote diversity in their respective
departments.

Diversity workshop for senior managers

and above
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Eliminating Biases that Interfere with Employees Demonstrating their Abilities

To get each employee to respect each other's differences and create flexible and new ideas, in fiscal 2021, we began to seriously
work on eliminating the unconscious bias that imposes our thoughts on colleagues and constrain us.

Providing e-Learning to All Employees

We produced videos for all employees and for leaders and their staff and provided e-Learning to all employees of Konica
Minolta, Inc. To ensure that the participants not only understood the bias but also acted on it, the program involved making a
declaration of action after viewing a video, which was followed by a review of the action they took one month later.

The produced video was also made available to employees of Group companies in Japan, and several companies conducted
training using this video.

Launch of the "Opportunity Cafe"

With the participation in the DEI Program held in Japan in June 2021, a network of volunteers was set up to study and think
about DEI, and discussion meetings were held regularly. Under the theme of DEI, which includes sexual orientation, gender
identity, disabilities, and gender roles and the division of labor, we have reached a better understanding of individual differences
and, based on this, we have had wide-ranging discussions about what Konica Minolta has already contributed and what it can
contribute in the years ahead. In fiscal2022, these network volunteers will take the lead in launching the "Opportunity Cafe," a
place where they can interact with many more colleagues, deepen mutual understanding, and provide opportunities for all
individuals to thrive.

Promoting Activities that Unify the Konica Minolta Group

Since fiscal 2017, we have been working to promote an understanding of DEI to employees of Group companies in Japan by
regularly sharing articles containing interviews with executives and role models, and good practices for promoting DEI within
the Company through our internal portal site, as well as by implementing Companywide programs.

Since 2021, those in charge of DEI promotion in Europe, the U.S., and Japan have met to plan global programs, including
programs linked to International Women's Day as well as programs held in conjunction with Pride Month* with the aim of
promoting activities that unite the Konica Minolta Group, including overseas Group companies. At the same time, the Group also
held programs for Japan based on the themes of the global program to encourage more employees to participate in DEI
promotion.

*June is recognized worldwide as "Pride Month," a time for promoting awareness of LGBTQ+ rights, and a wide range of events
are held throughout the world.

» Programs linked to International Women’s Day

June 2021 - RETHINK EMPOWERMENT
Unlock the power of diversity with Authenticity and Allyship

In conjunction with International Pride Month, a panel discussion was held by members
of VIBRANT, an LGBTQ+ community operated by Group companies in Europe, allies, and

external experts with 550 people from 22 countries participating in the discussion. In KA MHOLD:

Japan, the program was held in conjunction with the global program and consisted of

two parts: a talk by an outside lecturer who shared his experiences, and a group RETHINK
discussion in which participants discussed their insights, and about 100 people EMPOWERM
attended. Through this theme, we reaffirmed the importance of first creating a corporate INCLUSION, AND ALLYSHIP

culture in which everyone can work with peace of mind to work as they like.

LGBTQ+ PRIDE JUNE 2021
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November 2021 - RETHINK OUR WORKPLACE WITH YOUR VOICE

Each one of us plays a leading role in transforming the organization! With that in mind, we held a global program to take the
“first step” toward transformation based on the results of the Your Voice Global Employee Survey (hereafter, "Your Voice")
conducted in July. Approximately 800 people from around the world attended the event. The occasion provided a chance for
colleagues from around the world to connect and share the thoughts of senior management on the importance of Your Voice,
as well as the initiatives in each country, region, and business to realize One Konica Minolta.

In Japan, under the theme of "Creating a Workplace that Utilizes Your Voice," a program was held that presented case studies of
initiatives at each company, with approximately 180 people attending.

Fostering a Corporate Culture that Welcomes Diversity

Konica Minolta welcomes the differences of each employee, including their race, gender, nationality, age, disability, sexual
orientation and gender identity, religion, and ethnicity. Therefore, we proactively actively engage in activities to understand each
other's differences.

For example, Konica Minolta, Inc. supports each employee to act through regional “supporter” activities to promote diversity that
is more in line with actual workplace conditions, as well as cross-cultural exchanges led by Muslim employees.

Creating an Environment that Embraces Diversity in Sexual Orientation and Gender Identity

Konica Minolta, Inc. is working to create an environment that embraces diversity in sexual orientation and gender identity.

In fiscal 2018, we set up a counseling service for those worried about their sexual orientation and gender identity, and provide
e-Leaning for all employees, which is carried out on our internal portal site. We are also upgrading our internal facilities and
equipment to make them accessible to all.

I8 Basic Concept and Vision = E Promoting Diversity, Equity and Inclusion
B3 Promoting Women’s Workplace Participation
[ Utilizing Employee Experiences Gained Outside the Company and Abroad = E Employment of People with Disabilities
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Diversity

Promoting Women’s Workplace Participation

2 Basic Concept and Vision [l Promoting Diversity, Equity and Inclusion

B Promoting Women’s Workplace Participation

2 Utilizing Employee Experiences Gained Outside the Company and Abroad

2 Employment of People with Disabilities

Click to jump to the corresponding section in this page

~ Konica Minolta's Approach = Promoting Career Development of Women

~ Creating an Environment Where Initiatives to Support the Success of Women Employees Can Succeed

Konica Minolta's Approach

Background and Issues

Gender equality and women’s empowerment are key issues for the global community, and they are also vital to
achieving the SDGs. In Japan, however, despite the fact that both men and women are generally highly educated, the
reality is that women still face barriers when it comes to leadership and participation across the board. Konica Minolta
recognizes the urgent need to develop an environment that facilitates women’s success in its industry.

b 4

Vision

Konica Minolta views the diversity of its human resources as a source of new and never before seen innovative ideas and
solutions. In this sense, diversity is the key to achieving a balance between "supporting people to achieve their own
purpose" and "realizing a sustainable society" as stated in its management vision.

We believe that promoting the advancement of women will also foster the advancement of all social minorities, and we
seek to further expand the arenas in which women can actively participate in the workforce.

D 4
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Key Measures and KPIs

Creating innovation by supporting human resources with diverse values

KPI Result Target
FY FY FY FY
2020 2021 2021 2022
Percentage of management positions held by women 7.2% 9.1% 8% 10% or more
Percentage of women among new graduate recruits 23% 35% 30% or more Maintain 30% or more

Regular employees of Konica Minolta, Inc. as of the April 1 following the end of each fiscal year

Promoting Career Development of Women

Since fiscal 2010, Konica Minolta, Inc. has been implementing a wide range of career development programs to encourage
women’s full participation in the workplace. Since fiscal 2016, we have positioned the support of women's advancement as a
distinct management strategy that forms a part of our diversity promotion efforts, and we are further accelerating those efforts.

Active Employment of Women

Konica Minolta, Inc. is actively employing women as part of its efforts to increase the diversity of its human resources. Notably,
the Company has set a target that at least 30% of new graduate recruits will be women and has continuously strengthened its
recruitment efforts. In fiscal 2021, the percentage of women recruited for engineering jobs among new graduates was 32%. We
will continue to actively employ women and ensure their full workplace participation at all stages of their careers.

Creating innovation by supporting human resources with diverse values
New graduates Mid-career recruitment

Percentage of women employed in FY2021" 35% 24%

*Percentage of people who become prospective employees in FY2021

Promoting Career Development for Woman Employees

Konica Minolta, Inc. has worked proactively to create an organizational culture in which women can thrive, provide education
and training, and augment its systems, using the percentage of management positions held by women as one of its indicators.
Driven by a strong desire to foster women in leadership, the responsible individuals in each business division are directly
involved in developing individual development plans and focus on reinforcing the pipeline of leaders. In addition to these
initiatives, Konica Minolta identifies women with high potential and systematically nurture them so that they can exercise
influence in the upper levels of management.
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Strengthen Training of Manager Candidates

To reinforce the pipeline of leaders who are women, we provide training for women who are on the verge of becoming
managers. The training seeks to systematically develop their skills and leadership abilities in order to facilitate their promotion
to management positions.

Taking inventory of past experiences and identifying any shortcomings in experience and skill, we systematically assign duties
and develop the competencies needed for career growth, including promotion to management positions and future
advancement. In fiscal 2021, we also conducted training for about 40 women and their supervisors, respectively (about 80
employees in total), to address their need for additional experience and skills and to equip these women to better shape their
own careers.

We introduced a "sister program" wherein more experienced women in management positions provide person-to-person
consultations for women newly appointed to these roles, to help alleviate their concerns and raise their motivation immediately
after promotion.

Workshops for Women Staff and Managers

A career planning workshop was held to encourage individual women employees to
better appreciate their own value and strengths in action, to acquire skills and abilities
for developing their own career plans, and to find a path towards ongoing personal
growth. A management workshop was also held for the immediate supervisors of these
women staff. The purpose was to enhance the ability of these managers to provide
career support to their subordinates based on an understanding of the need for diversity
in human resource development.

These two workshops were jointly planned, and by having women employees and their
direct supervisors attend workshops around the same time, both groups were able to
share an approach for career formation and an understanding of the issues, while
enhancing their commitment. The company has been holding these workshops for
women employees and their direct supervisors since fiscal 2017 until 2019. Around 350
employees and managers have participated over the last three years.

Workshop for women employees and

manager candidates
| Numerical Targets for Promoting Women’s Career Development

In Japan, we are working hard to achieve the targets of our action plan, which is based on Japan’s Act on Promotion of Women'’s
Participation and Advancement in the Workplace. The plan aims to empower more women to reach leadership positions and
broaden their spheres of activity. Konica Minolta, Inc. has completed its third action plan, which started in fiscal 2020, and
formulated a new fourth action plan that will start in fiscal 2022.

Progress toward achieving the third phase of the action plan for fiscal 2020-2021

Target Result

Percentage of women in management positions (section manager and above) 8% 9.1%
Percentage of women assistant managers among early career employees* who are candidates for the 12% 12.4%
next management position ° o
Percentage of organization heads among women managers 40% or 37.7%
. (0]

more

*Early career employees: Under 40 years of age
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The percentage of women in management positions has steadily Number and Ratio of Women Managers at
increased each year and achieved the action plan targets. Konica Minolta, Inc. (as of April of each year)
In fiscal 2018, Konica Minolta had its first woman executive officer,

and as of June 2022, one outside director and three corporate vice . ;E:[F:;‘;;gg?mgpngn:;z@g;ers

presidents were women, bringing the percentage of women directors 120 10% %3
and executive officers to 8%.

2018 2019 2020 2021 2022 2023 (Year)

(target)
Fourth Phase of Action Plan for FY 2022-2024
(a) Plan duration April 1, 2022 - March 31, 2024
(b) Numerical targets Percentage of women in management positions (section manager and above): 10% or more

Percentage of employees taking paid leave: 75% or more

(c) Description of initiatives * Selective training of manager candidates
* Rapid advancement by enhancing training for emerging employees

* Promoting the planned use of paid leave

(d) Timing of initiatives Implemented as needed

Creating an Environment Where Women Employees Can Succeed

For women to continue to work actively, it is important not only to support their career development, but also to improve the
work environment.

Over many years, Konica Minolta, Inc. has proactively developed a system that flexibly adapts to the circumstances and needs of
employees, such as changes in their working hours, workload, and work content due to childbirth, childcare, and nursing care,
to create a comfortable work environment. Konica Minolta also focuses on mutual support among employees and employee
activities that unite the Group.

Promoting Work-Life Management

The development of Konica Minolta's work-life balance support program began in the 1990s to prevent women employees from
leaving their jobs due to childbirth or childcare. We are now also promoting male employees’ participation in childcare and
improving support for balancing work and nursing care, as well as changing systems and creating an environment that can
flexibly adapt to the differing circumstances of each employee.

As a result, the gap in the average number of years of continuous service between men and women at Konica Minolta, Inc. has
been eliminated, and we have created an environment where everyone can balance work and life.

» Click here for initiative details. Expansion of Program for Balancing Work and Childcare

Furthermore, we provide a wide range of opportunities for women and their colleagues and supervisors to gain accurate
knowledge and learn coping strategies for diseases such as premenstrual and menopausal syndromes that are particular to the
life stages of women, so that women can work safely and with peace of mind.

» Click here for further details. Women's Health Support
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Creating a Network for Mutual Assistance

Konica Minolta promotes networking beyond organizational boundaries. Voluntary initiatives such as company childcare
communities and career workshops help promote the active participation of women.

Network for Women in STEM

At Konica Minolta, Inc., more women are being hired as engineers, and women are being assigned to workplaces in which there
used to be only men. As the environment changes, there are still workplaces in which there are very few women serving as
engineers. For this reason, Konica Minolta established the Network for Women in STEM so that these women don’t have to keep
their worries to themselves but can connect with a wide group of colleagues, including people with the same concerns, people
who have overcome these concerns, and people who can approach concerns from a completely different perspective. Men and
other leaders in occupations other than engineering also participate as supporting members. In addition to online workshops on
themes such as balancing home life, child-rearing and career, Konica Minolta has created an environment in which members can
talk to others on the team at any time using chat and other systems.

Programs linked to International Women’s Day

Since March 2018, Konica Minolta has been holding programs linked to International [ g
Women’s Day.

*International Women’s Day, which originated from a demonstration for women’s
suffrage held in New York City on March 8, 1904, was established by the United Nations

in 1975.
Date Theme No. of
Held Participants
2018 Connect 300 (held in Japan)
2019 Respect-Understand and acknowledge each other’s = 1,000 (held in
differences Japan)
2021 RETHINK EMPOWERMENT 650 (held globally)

International Women's Day Program -
March 2018

Diversity Promotion Companywide
Program - March 2019
Lecture by Astronaut Takao Doi

(pictured left)

BREAK THE BIAS - March 2022

KONICA MINOLIA

Under the theme of “BREAK THE BIAS,” Konica Minolta held global programs tailored to
local communities in Europe, the U.S., and APAC.

In Europe, 220 people from around the world took part in discussions among BREAK

participants and training by outside instructors on understanding and dealing with bias.

In the U.S., we offered study courses for employees that focused on learning about bias -I'\!;ﬂIEK g‘!&%

and created a guide for managers to use to manage their organizations. In APAC, 130 EQUITY&INCLUSION

people from China, Korea, and Japan participated. The panelists learned about bias and TUESDAY. MARCH 8TH

shared their experiences with panelists from other countries. Participants then discussed N

their own experiences and insights with each other in group discussion, and at the end,
each person announced the future actions they would take.
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External Evaluation

Platinum Kurumin Certification (FY2017)

Konica Minolta, Inc. was recognized by Japan's Minister of Health, Labour and Welfare as

an exceptional example of a company that provides support to employees raising
children.

4
e ~ b.c\"\"

Platinum Kurumin certification mark

Eruboshi Certification (FY2016)

As a company with an outstanding environment for promoting the role of women in the I-‘frf‘
workplace, Konica Minolta was awarded the highest Eruboshi certification by Japan's = N
Minister of Health, Labour and Welfare, under the Act on Promotion of Women's 3‘:&* N
Participation and Advancement in the Workplace. T, 