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Message from the CEO

social problems throug
business with a focus on
material issues

&

A

Focusing on our strengths: imaging technology and frontline capabilities

| took up the position of President and CEO, Representative Executive Officer in April 2022. My greatest mission is to forcefully
pull the whole group forward so that Konica Minolta can once again soar as a growth company. | recognize that the greatest
tasks | have been given are to restore the confidence of employees and to work to regain the trust of all stakeholders, including
shareholders/investors and customers.

I think that the Company’s greatest strength is its imaging technology, which came from cameras and photographic film. We
have provided value to society through products, services, and solutions in numerous fields, such as quality inspections,
diagnosis, and nursing by applying and developing imaging technology, the so-called “power to make the invisible visible.” This
is why our management vision is “imaging to the people.” There has been no change in our desire to deliver value based on
imaging technology that leads to solutions to various social problems.

Another strength of the Company is our frontline capabilities, the ability of the workforce to respond when faced with a crisis or
difficulty. The world is facing greater uncertainty regarding the future, as we are experiencing the COVID-19 pandemic, which
has been going on for more than two years, and the situation in Ukraine. But | believe our capability to respond to the various
issues that arise during emergencies and bring situations under control quickly is certainly no worse than other companies. The
Company has overcome various issues in the past through its frontline capabilities. The 6 Values, the Company’s corporate
culture, are probably the backbone for our frontline capabilities.

I would like to further strengthen the unity of the corporate group and have all companies align their efforts to get the Company
on a new growth trajectory by reconfirming and clarifying the strengths discussed above throughout the Group.
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Contributing to solutions to social problems through business with a focus five material issues

Sustainability is now a common issue throughout the world, and since the integration of Konica and Minolta in 2003, the
Company has positioned sustainability as the core of management. In 2020, we evaluated the impact of social and
environmental issues on the Company from an opportunity and risk perspective with an eye toward creating a sustainable
society that we should achieve in ten years, in 2030. By back-casting from there, we identified what we should do as five
material issues.

For each of the current businesses, we are striving to implement value creation that reflects the five material issues. For
example, in the Industry Business, we are working to resolve the issue of passing on the skills of top workers by automating the
inspection process, which relies on the skills of experienced workers at production sites, and reducing the number of required
workers, and contribute to greater quality of end products, and improve fulfillment in work and corporate dynamism (material
issue). In addition, services that detect signs of and prevent accidents at warehouses and factories contribute to ensuring social
safety and security (material issue). Furthermore, for the Professional Print Business, reducing transportation, storage, waste,
and intermediary materials by offering technologies that make production of the proper amount at the proper time and at the
proper location possible contributes to addressing climate change (material issue) and using limited resources effectively
(material issue). Through the Healthcare Business, we also contribute to supporting healthy high quality living (material issue)
through precision medical care and early detection and diagnosis.

It is also important to clarify what type of business strategy will solve the various problems identified as material issues in the
medium and long term. Therefore, | think that business divisions, too, must more seriously consider sustainability and
implement related efforts. To reinforce these aspects, the planning and strategy divisions, which are responsible for formulating
the medium- and long-term management strategy and other activities, will work together with the business divisions to
formulate the next medium-term business plan to realize both corporate growth and a sustainable society.

Thoroughly embracing reality-based practice in my own management philosophy

My belief is that you have to deal with people as you really are. You must not unrealistically puff yourself up. | properly
communicate both good and bad things to stakeholders. | talked about this to some of the people who joined the Company this
year, and shared that | think an important determinant of whether work is successful or not is whether one can build long-
lasting relationships. To build such relations, it is important for people to show who they really are and win the other person’s
understanding.

I will deal with customers, and all stakeholders, including employees, shareholders/investors, business partners, and members
of local communities, with my reality-based attitude and work to increase corporate value through dialogue with all of them. |
hope for the continued understanding and support of all Group stakeholders.

Toshimitsu Taiko
President and CEO
Konica Minolta, Inc.
September 2022
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Message from Corporate Vice President

Achieving Both Business
and Environmental Value
Leads to Corporate Value

Takenori Takahashi

Corporate Vice President General Manager,
Corporate Environmental Operations
Konica Minolta, Inc.

Environmental Management Is Corporate Management

Climate change and other global environmental issues have become urgent concerns that the international society must
address, and companies have a great responsibility to curb their environmental impact and help achieve a sustainable world.
Konica Minolta aims to become a company vital to the world by helping to protect the environment, with its concept of
environmental management focused on growing by solving environmental issues and creating new businesses. In other words,
for Konica Minolta, environmental management equals corporate management.

By strengthening our environmental activities, we will achieve both business value and environmental value, thereby enhancing
our corporate value and sharing the results with our customers, suppliers and other stakeholders.

= A global company that is vital to society, bringing vision to reality

= A robust and innovative company, continually evolving and contributing to the
sustainable growth of society and indnviduals

Earning recognition as a company vital to the world by contributing to
environmental development

Leveraging environmental initiatives to grow the company
Sharing the joy of caring for the environment with all stakeholders

. Create business by

contributing broadly 1o society

Environmental
value

Sobve emvironmental
1SS

. 2019 Business growth (sales, profit)

. 2016 Establish balance between “Resolving Environmental
Challenges™ and "Achieving Corporate Growth”

@ 2014 Include Creating Shared Value (C5V) in medium-term management plan

Business value pirect contribution to sales and profit (cost reduction)

Konica Minolta’s environmental management is characterized by the concept of Carbon Minus. There is a limit to what individual
companies can do on their own to solve the increasingly serious global climate change problems. It is important to be actively
involved in reducing CO, emissions through cooperation with stakeholders, especially customers and suppliers. Carbon Minus
refers to not only reducing CO, emissions within the scope of our own corporate responsibility over the product lifecycle from
manufacturing processes to final products, but also sharing expertise on how to achieve both decarbonization and cost
reduction with customers and suppliers. Achieving Carbon Minus status means that the reduction of emissions outside our own
responsibility exceeds the amount generated by Konica Minolta itself. The aim is to not only fulfill our own social
responsibilities, but support stakeholders in their social responsibility activities, as well, thereby accelerating decarbonization,
strengthening ties with our stakeholders, and together growing our business.

6
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Konica Minolta will be actively involved in the reduction of CO; emissions through activities that transcend the scope of our own
responsibility. Furthermore, by visualizing the effects of these activities and making achievements known to as many
stakeholders as possible, we hope to provide opportunities for customers and stakeholders to participate in CO; reduction

activities.
2,067 2030 Target
thousand Medium-Term Plan Medium-Term Plan 2022 “Carbon Minus”
O S oIy L e Status. 2050Target.
Parts and materials
procured at
Konica Minolta 50% & 57% 60% B0%
; 1. Production i
Production reduction 5 reduction |
cozeniBionsin wstr:}u"T- Reductions to energy CO: at bases
el M 18 thousand tons reduction)
Konica Minolta (
peocdiiecycls Salesand service “ 030thousandtons) o\ ement of renewable energy at bases (880 thousand tons)
Useof (20 thousand tons reduction) (800 thousand tons)
Sé%pee:";and 3] Konica Minolta
2 ISSI0NS.
products 2. Products . (400 thousand tons)
Energy conservation on products
— (50 thousand tons reduction)
3.Suppliers
i Energy CO: reduction at suppliers
Contribution to COz reduction (to 1g¥houzsand tons) PP
outside Konica Minolta Contribution ta CoRtrBUHGR S
productlifecycle €Oz reductions 4. Customers (solutions) COzreductions  Contribution to
Contribution to (580 thousand tons) Contributions to customers’ CO: reductions (650 thousand tons) €Oz reductions
O‘:’-’L?;‘:Dm through services (to 640 thousand tons) (800 thousand tons) Increase
otl n . o Contribution to
Scope,2and 3 Environmental digital platform COoeduirhons

(creation of CO: reductions)

| Enhancing Decarbonization Initiatives for 2050

Konica Minolta has set a target in its long-term environmental vision, Eco Vision 2050, which it launched in 2009, to reduce CO;
emissions throughout the product lifecycle (procurement, production, distribution, sales and service, and product use) by 80%
from fiscal 2005 levels (2.067 million tons) by 2050, to 400,000 tons. This reduction target was necessary to bring global CO,
emissions in line with natural absorption and was a very aggressive goal back in 2009, when there was not as much pressure for
decarbonization as there is today. As a milestone for this 2050 target, Konica Minolta has set a 2030 medium-term target of
60% reduction in CO, emission. The target was approved by the Science Based Targets Initiative as a science-based goal.

Konica Minolta’s approach to decarbonization has continued to evolve from 2009 to the present. Currently, we are
implementing a variety of activities throughout the lifecycle of our products. These include Sustainable Solution Activities, which
incorporate decarbonization values into products and services at the planning and development stage; Sustainable Factory
Activities, which aim for decarbonization during production; Carbon Neutral Partner Activities, which focuses on working with
suppliers toward decarbonization; Sustainable Marketing Activities, which support customers’ decarbonization through sales
and services; and the Environmental Digital Platform.

Plannin
Devel opn?e/nt * Sustainable Solution Activities
. Creation of products and

" solutions that solve social and
environmental issues

Three
Sustainability

Sales/Services [ Activities _— Procurement/
to Support Production

Medium-Term

* Sustainable Marketing S »Sustainable Factory
Activities Sustainability Plan Activities

¢ Environmental Digital Platform : eCarbon Neutral Partner

Sales and service activities that Activities

solve social and environmental issues Production activities that

solve social and
environmental issues
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In its operations, Konica Minolta emphasizes the concept of CSV, which means balancing business value and environmental
value. While it may be possible to reduce CO; emission to zero by purchasing CO, emission credits from other companies, this
approach does not mean that Konica Minolta has reduced more CO; emissions through its own efforts, and it does not foster
corporate competitiveness. | believe that it is important to expand activities that combine decarbonization with sales
contributions and cost reductions at the sites where business operations are conducted.

Dramatic CO> Reduction through DX

To meet the challenging target of achieving Carbon Minus status, Konica Minolta will accelerate the development and delivery of
technologies and solutions that contribute to CO, reduction for its customers, and will build an environmental ecosystem that
leverages digital technologies in collaboration with many companies. One of our key measures is the Carbon Neutral Partner
Certification System, which was launched in October 2021. This system is based on the DX Green Supplier Certification System,
which utilizes digital tools for certification. In the past, environmental and energy specialists had to visit procurement sites to
provide support, which limited the number of companies that could be served to three or four per year. However, Konica Minolta
has developed a system that automatically performs energy conservation diagnosis, which previously could only be done by
experts. This system allows suppliers to diagnose energy conservation, identify and implement measures to improve issues, and
then confirm the results on their own, using digital tools that consolidate environmental management expertise in a single
database. It also allows Konica Minolta to work with 10 to 30 companies per year. We help suppliers decarbonize using digital
tools to achieve manufacturing that consumes as little energy as possible, and then shifting the remaining energy to renewable
sources. The aim of this system is for both Konica Minolta and its suppliers to be companies selected above all others by
customers and investors. We are not the sole customer of our suppliers, and by working toward decarbonization, these
suppliers are more likely to be chosen by other customers, as well.

Efforts to reduce CO; at suppliers has already been successful: from fiscal 2014 to fiscal 2021, these activities have reduced
CO, emissions by 17,000 tons and effectively utilized 3,000 tons of resources, realizing a cost reduction equivalent to 600
million yen. Of the 17,000 tons in CO; reductions, 3,000 tons are related to the manufacturing of parts procured by Konica
Minolta, while 14,000 tons are related to the manufacturing of parts procured by other manufacturers. The idea behind these
activities is that by supporting decarbonization at suppliers, which is beyond the scope of our own responsibility, we can more
proactively contribute to the reduction of CO, emissions.

Another key measure is the Environmental Digital Platform, which was launched as a system for reducing environmental impact.
This measure began in June 2020 with 16 companies, a figure that had increased to 72 by July 2022. There are two information
distribution platforms involved. One platform is where companies wanting to improve their environmental management can
bring information, discuss it and take information for use in environmental management. Workshops are held to share
environmental issues and co-create solutions under the four main themes of environmental strategy, renewable energy-derived
electricity, energy conservation, and effective use of resources. It also provides a navigation map that accumulates
environmental management expertise in the form of accessible knowledge. The second platform is a place for sharing and
promoting the effective use of information among companies by providing immediate environmental solutions. My hope is that
Konica Minolta will contribute to solving environmental issues on a global scale by promoting innovation through collaboration
and co-creation among companies, as well as by increasing operational efficiency through the sharing of knowledge and ideas
across different industries.
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Basic Approach and Systems for Sustainability Management

Basic Approach: Grow the Business by Providing New Value That Helps Build a Sustainable Society

Konica Minolta has prospered together with society by continuing to provide the new value required in each era, living up to its
philosophy, “The Creation of New Value.” Helping to build a sustainable society also promotes corporate sustainability. If greater
social unrest is triggered by the destruction of the global environment, it will also impact economies and financial systems
worldwide. However, by working to solve global environmental and social problems, Konica Minolta can minimize future risks
while creating opportunities for growth.

Konica Minolta's management vision is "Imaging to the People." It states the company’s determination to be a robust, innovative
company, continually evolving and contributing to the sustainable growth of society and individuals. Konica Minolta will
continue to take on the challenge of innovation — and co-innovation with customers — that can promote both the growth of its
business and the creation of new value for the global environment and all of human society.

Economic and
Financial
Turbulence

/

Social unrest Society,

Konica Minolta “G"

Solving social issues
and global
environmental issues

Global Environment
environmental “q3°
destruction

Earning positive recognition from the global community
and attracting talented employees and capital

Sustainable growth

Enhancing Corporate Value for Sustainable Growth

For a company to grow sustainably, it must continually provide new value for human society as well as achieve business growth.
To further its own evolution, Konica Minolta is determined to generate innovation to help solve social and environmental issues.
By linking this effort to financial performance, Konica Minolta seeks to enhance its corporate value and achieve sustainable
growth.

Providing new value

for human society
Sustainable
growth
Solving social
and
environmental
issues

Business
growth
Innovation
(Continuing evolution
of KonicaMinolta)
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Konica Minolta Group Charter of Corporate Behavior

Konica Minolta’s efforts to achieve sustainability are based on the Konica Minolta Group Charter of Corporate Behavior and its
basic approach to sustainability management. The Konica Minolta Group Guidance for the Charter of Corporate Behavior is
shared globally and illustrates desirable behavior in each of the categories included in the Charter as a basis for understanding
and practicing desired behavior.

» Konica Minolta Group Charter of Corporate Behavior

Respect for International Best Practices

The Konica Minolta Group respects and follows widely adopted international social responsibility initiatives, including the Global
Compact initiated by the United Nations.

Sustainability-Related Principles, Charters, and Norms That Konica Minolta Observes

Universal Declaration of Human Rights

Sustainable Development Goals (SDGs)

United Nations Guiding Principles on Business and Human Rights
OECD Guidelines for Multinational Enterprises

1SO26000

Japan Business Federation (Nippon Keidanren) Charter of Corporate Behavior
mSupport for the Japan Business Federation Charter of Corporate Behavior

Konica Minolta, Inc., is a member of the Japan Business Federation (Nippon Keidanren) and respects its Charter of Corporate
Behavior.

» Japan Business Federation (Nippon Keidanren) Charter of Corporate Behavior
| Sustainability-Related Organizations in Which Konica Minolta Participates or Is a Signatory

* United Nations Global Compact

» Responsible Business Alliance (RBA)

» Responsible Minerals Initiative (RMI)

* Japan Electronics and Information Technology Industries Association (JEITA), Responsible Minerals Trade Working Group,
Conflict-Free Sourcing Working Group

* RE100

* Task Force on Climate-related Financial Disclosures (TCFD)

* Japan Climate Initiative (JCI)

* "Challenge Zero," Japan Business Federation (Nippon Keidanren)

’ o«

* Electrical and Electronics Industries’ “Carbon Neutrality Action Plan”

* Japan Partnership for Circular Economy (J4CE) =

* |nitiative based on the Declaration of Biodiversity by Keidanren !



https://www.konicaminolta.com/global-en/corporate/charter.html
https://www.keidanren.or.jp/en/policy/csr/charter2017.pdf
https://www.denki-denshi.jp/about.php
https://j4ce.env.go.jp/
https://www.keidanren.or.jp/policy/2020/055.html
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Sustainability Management System

At Konica Minolta Inc., the President and CEO, who is a member of the Board of Directors, is tasked with the ultimate
responsibility and authority for overall sustainability management and is also responsible for the effectiveness of the company’s
sustainability management. The actual sustainability management activities for the entire Group are executed by each Group
executive for corporate sustainability, under the President. Each Group executive for corporate sustainability creates a medium-
term plan for sustainability, which is approved by the Board of Directors as a management plan for the entire Group. Each Group
executive for corporate sustainability then reports to the President and the Audit Committee established in the Board of
Directors on progress made on and issues in sustainability management.

Each Group executive also reports annually on sustainability progress under the medium-term management plan DX2022
(FY2020-FY2022) during Board of Directors meetings, and obtains advice and opinions.

The company established a Committee as an organization that promotes the Group’s medium-term sustainability plan. The
major divisions which promote corporate sustainability serve as the secretariat of the Committee, whose members are persons
responsible for promotion appointed by the heads of the business divisions, corporate planning and management divisions
(planning, IR, HR and others), and R&D divisions. The Committee discusses the medium-term sustainability plan and the annual
plan, checks the quarterly progress, and reviews the Group’s sustainability issues.

Since fiscal 2017, the company has been promoting sustainability as part of its management activities by including non-financial
indicators such as ESG in the performance evaluation items of executive officers.

Board of Directors

Reports

Reports

Advice, opinion and

Advice, opinion and communication of policy
i | icommunication of policy

President & CEO

i Communication
H of policy

Executive Officers and

Reports

Reports

Officer responsi_ble'fbr corporate planning,

Corporate Vice Presidents Coordinations officer responsible for environment
Decision-making on each division's strategy, Decision-making related to sustainability and
commitment to goal achievement environmental strategy, commitment to goal achievement
Reports : Communication Reports : Communication
. of policy i of policy
Promotion
Committee

Chairman: General Manager,
Environmental Management Department
Frequency: Once/quarter in principle
Functions: (1) Promote sustainability and
environmental goals and check progress
(2) Review of Group's sustainability and
environmental issues

Persons responsible for promotion in each business division
Persons responsible for corporate divisions with

group-wide horizontal functions
(accounting, planning, IR, HR and others, etc.)
Persons responsible for R&D divisions

Establishment, execution, and progress management
of divisional goals

Communication i . .
ofpolicy Secretariat of each division
Organizational heads and e
site managing organizational heads Subsidiaries
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Sustainability Strategy

Five New Material Issues to Be Solved Through Digital Transformation (DX)

The future is difficult to predict in a complex world characterized by population growth, developed countries with declining
birthrates and aging populations, rapid digital transformation, greater use of biotechnology, multipolarity in international
relations, and a worsening climate crisis. Given the uncertain future the world faces, Konica Minolta has decided to identify the
social and environmental issues it must help address. While reaffirming its corporate DNA, the company clarified issues to be
addressed by 2030, and then backcasted from that year to determine the targets it must tackle immediately.

Social and
environmental issues
to be addressed
by 2030

#Social and environmental
issues the world needs to solve

» Konica Minolta growth driven
by leveraging its resources to
help solve social and
environmental issues

\

Five material issues

Immediate m) (E%ﬁ) ((é}_;
targets S g
() (@)
After gaining insight into social and environmental issues expected to be critical by 2030 by examining the UN Sustainable
Development Goals (SDGs) and macro trends, Konica Minolta conducted a materiality analysis from the perspectives of social
issues that must be solved and Konica Minolta's business growth. This led to the identification of five new material issues for
Konica Minolta to tackle starting in 2020: (1) improving fulfillment in work and corporate dynamism; (2) supporting healthy,
high-quality living; (3) ensuring social safety and security; (4) addressing climate change; and (5) using limited resources
effectively. For each of these issues, vision were also established, thereby clarifying Konica Minolta's medium and long-term
directions for value creation.
These five material issues are linked to Konica Minolta's business growth strategy and are now the cornerstones for action in

each business area. In alignment with the value creation process of each business unit, Konica Minolta will implement initiatives
for both business growth and sustainability to create value for customers and the broader society.

——
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Vision for 2030 and SDGs Related to Each Material Issue

Material issue Vision for 2030
v :*_\ Increase labor productivity for corporate
[ 808 Improving fulfillment in work clients, society, and Konica Minolta. Make
\\ﬂﬁn/ and corporate dynamism time for creativity, and promote
A A workplaces where all individuals can
- thrive

Promote health and high quality of life at
corporate clients, in society, and Konica
Minolta. Help individuals lead fulfilling
lives.

Supporting_healthy, high-
quality living

Enhance safety and security in the
workplaces of corporate clients and in
society. Minimize risks posed by Konica
Minolta products and services.

Ensuring social safety and
security

Reduce CO; emissions by Konica Minolta.

Enhance CO; emissions reduction at
Addressing climate change corporate clients and suppliers, and

reduce the carbon footprint of society.

Promote the effective use of resources at
Konica Minolta, while also helping
corporate clients and suppliers to achieve
effective use.

Using limited resources
effectively

Click below for details on the material issue identification process.

» Material Issue Evaluation and Identification Process

Certification of Sustainable Products that Create Customer Value and Social Value

Activity Report
Environment Social Governance

Guidelines Index Reporting Policy

Related SDGs

Konica Minolta operates a unique system to certify products and solutions that solve social and environmental issues.

Click below for details on the Sustainable Solutions Certification System.

» Sustainable Solutions Certification System

Medium-Term Sustainability Plan 2022

As the first step toward achieving its long-term vision, Konica Minolta established the medium-term business plan "DX2022" in
2020. The DX2022 plan aims to "leap to highly profitable businesses through DX,” and “evolve into a company clearly
committed to solving social issues" by 2022. Under the plan, key performance indicators have been set to measure the creation
of social and environmental value as well as economic value for each of the five material issues. By working to solve social and

environmental issues, Konica Minolta can also foster its own growth.

14
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Helping to Solve Social and Environmental Issues by Advancing Konica Minolta's Imaging loT Technology and
Combining It with Digital Technology

Today’s increasingly urgent social and environmental issues can only be solved by innovation. By combining imaging loT and
digital technologies to “make the invisible visible,” Konica Minolta will work to transform the workflows used in the workplace
and contribute to society by making people’s lives even more fulfilling.

Improving fulfillment in work and corporate dynamism

As work styles continue to diversify, we are providing solutions that increase productivity and make creativity-inspiring work
styles possible in diverse locations — all the while supporting the human quest for purpose in life, improving fulfillment in work,
and fostering corporate dynamism.

Supporting healthy, high-quality living

Konica Minolta is enhancing the diagnostic function of clinics and other neighborhood primary care settings by providing
diagnostic imaging analysis technology that uses Al, and by supporting diagnosis through a network of specialists. In addition,
the company is helping to make the workflow at nursing care facilities visible using image analysis and Al to reduce the burden
on caregivers. By making it possible to provide more finely tuned nursing care services, Konica Minolta is also helping seniors to
remain independent.

Ensuring social safety and security

Konica Minolta is providing solutions to enable non-contact and remote monitoring and inspection at factories and plants. By
forecasting and predicting trouble or danger in ways that surpass the visual capabilities of frontline workers, the company aims
to prevent accidents and ensure the safety and security of factories and surrounding communities.

Addressing climate change

Konica Minolta helps corporate clients in the commercial printing industry streamline their operations and reduce energy
consumption. The company is providing solutions for transforming their workflow while enhancing their productivity, in
addition to reducing its own CO3 emissions.

Using limited resources effectively

Konica Minolta is contributing to reduced resource consumption by helping corporate clients in the commercial printing
industry to shift to on-demand printing. This will eliminate the need for printing plates used in traditional offset printing and
reduce customer process inventory.

Driving Drastic CO, Emissions Reduction with DX

To achieve carbon-minus status, Konica Minolta will not only reduce CO, emissions over the product lifecycle, which is within its
own scope of responsibility, but also accelerate its contribution to CO, emissions reductions at customers and suppliers, which
is outside of its direct scope of responsibility. Utilizing digital transformation (DX) technologies, Konica Minolta will promote
collaboration with even more corporate clients and business partners, taking on the challenge of broad-scope reduction in
environmental impact.

In response to the material issues of addressing climate change and using limited resources effectively, Konica Minolta will help
transform the socially conventional business model of mass production and disposal by facilitating the adoption of on-demand
production, work style reform, and edge computing. It will foster the transition to a fully paperless world while helping to
minimize energy use in the digital society.

One example of this is the digitization of its Carbon Neutral Partner Certification System, which provides business partners with
Konica Minolta environmental expertise. Until recently, the company’s specialists visited the factories of business partners to
perform energy-saving diagnoses. By now, by digitizing and automating its diagnostic expertise, the company has developed a
system that allows business partners to perform energy-saving diagnosis and implement measures on their own. Konica Minolta
anticipates that this will dramatically expand the scope of its activities and further accelerate environmental impact and cost
reduction.

Another key initiative is the company’s Environmental Digital Platform, launched in June 2020. This system helps to improve the
efficiency of environmental management by allowing Konica Minolta and each participating company to share their knowledge
and expertise in order to co-create new value. The platform has a place for participants to co-create solutions and a place to
share and utilize proven solutions. Through these two digital spaces, Konica Minolta aims to help solve environmental issues on
a global scale. The goal is to accelerate the resolution of environmental challenges through collaboration between companies,
and to promote innovation through co-creation.
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Sustainability Strategy

Material Issue Evaluation and Identification Process

Updating the Material Issues

The future is difficult to predict in a complex world characterized by population growth, developed countries with declining
birthrates and aging populations, rapid digital transformation, greater use of biotechnology, multipolarity in international
relations, and a worsening climate crisis. Given the uncertainty the world faces, Konica Minolta has decided to identify the social
and environmental issues it must help address. While reaffirming its corporate DNA, the company clarified the issues to be
addressed by 2030, and then backcasted from that year to determine the targets it must tackle immediately.

Konica Minolta believes that a sustainable and decentralized society with greater individual autonomy is on the horizon. When it
arrives, organizations and individuals will be creating all kinds of value utilizing an explosively expanding amount of data. Along
with greater prosperity based on individualization and diversification, countries will be able to solve many pressing social and
environmental issues. Advanced technology will be required both for greater prosperity and to solve issues.

After gaining insight into social and environmental issues expected to be critical by 2030 by examining the UN Sustainable
Development Goals (SDGs), macro trends and various stakeholder requirements, Konica Minolta conducted a materiality analysis
from the perspectives of social issues that must be solved and Konica Minolta's business growth. This led to the identification of
five new material issues for Konica Minolta to tackle. By addressing these five material issues, Konica Minolta will support the
human quest for purpose in life and contribute to global sustainability.

Evaluation and Identification Process

| Step 1. Issue Awareness

First, Konica Minolta made a list of diverse environmental, social, and economic issues by referencing international frameworks
and guidelines such as the GRI Standards and SDGs, as well as macro trends in each specialized field.

The list was prepared by referring to the Wedding Cake Model of the SDGs. This structural model was developed by the
Stockholm Resilience Center* as a way to understand the SDGs, and it helps to clarify the relationships among the SDGs. With
this model, the 17 goals are divided into three layered categories, like the tiers of a wedding cake. These tiers from bottom to
top are biosphere, society and economy. The model illustrates that achieving the biosphere and society-related SDGs can help to
build a sustainable economy and society, upon which companies can help build the foundation for a sustainable economy. With
this relationship in mind, Konica Minolta identified the issues of greatest importance to its business.

During this identification process, Konica Minolta also considered social and environmental changes, regulatory and policy
trends, and stakeholder requirements, all in light of the company's current and potential business areas as well as the
corresponding supply and value chains.

> Stockholm Resilience Center

Frameworks and Guidelines referred to:

* GRI Standards

* Sustainability Accounting Standards Board (SASB)
ISO 26000

* Sustainable Development Goals (SDGs)

L ]

* The Ten Principles of the UN Global Compact

* OECD Guidelines for Multinational Enterprises

* Task Force on Climate-related Financial Disclosure (TCFD)

* Macro trends in various climate change and other specialized fields (the Paris Agreement, the European circular economy, etc.)
* International Integrated Reporting Council (IIRC), International Integrated Reporting Framework

* Stockholm Resilience Center’s Wedding Cake Model for the SDGs


https://www.stockholmresilience.org/research/research-news/2016-06-14-how-food-connects-all-the-sdgs.html
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Evaluations, dialogues and requirements for Konica Minolta from stakeholders

* Dialogue with investors and other stakeholders at IR briefings, business briefings, etc.
* Dialogue with CDP and other international NGOs and NPOs
* [tems requested in various ESG surveys

* Dialogue with customers on Sustainable Marketing activities

* Dialogue with companies participating_in the Environmental Digital Platform

* Dialogue with investors and other stakeholders at the TCFD Consortium Roundtable

Step 2. Issue Identification and Prioritization

From the initial list of issues, Konica Minolta identified fields that are particularly relevant to its business, and then conducted a
prioritization process.

Konica Minolta's materiality analysis is unique in that it assesses both risks and opportunities. By evaluating both these aspects,
the company aims to fulfill expectations for enterprises to tackle the SDGs. The expectation is that companies treat social and
environmental issues as opportunities to grow their businesses, while helping to solve the issues through their business
activities.

In performing the materiality analysis, Konica Minolta evaluated and prioritized the issues based on the two perspectives of
importance to stakeholders and importance to the business.

Customers, business partners, shareholders, investors, and employees were defined as part of the analysis. Importance to
stakeholders was quantified by scoring each issue from one to five. To analyze financial impact and importance to the business,
each issue was similarly scored based on the amount of potential earnings for opportunity issues, and the amount of potential
loss for risk issues.

[Opportunities for Each Material Issue]

@8 Improving fulfillmentinwork and @M. Addressing climate change
corporate dynamism o ]
@M. Supporting healthy, high-quality living Using limited resources effectively
@M Ensuring social safety and security @MW Cross-cutting opportunities

@ Create Value through the Business B Create Value through the Company's Activities

slapjoyayels o) asuerpiodw|

Importance for the business (DX business)
Contribution to profit


https://www.konicaminolta.com/about/csr/environment/progress/green-marketing/index.html
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Supporting healthy,
high-quality living

Ensuring social safety
and security

Addressing climate
change

Cross-cutting
opportunities

Participationin Intiative ESG Data List of Policies External Assurance Guidelines Index Reporting Policy

0Improving productivity of customer organizations and increasing time for creativity by providing
work-style solutions using digital technology

elmproving productivity and enhancing workplace motivation in the supply chains of customer
organizations by providing products and services that transform the workflows of frontline workers

Realizing the full potential of human resources, who are the source of new value, and creating
workplaces organizations where individuals thrive

eEIiminating labor shortages and strengthening cyber security by eliminating the gap in IT access
faced by small and medium enterprises

OTransforming caregiver workflow with imaging loT-based systems and onsite consulting
services, and creating a labor pool in the caregiving industry

@Promoting disease prevention and early detection by providing high value-added medical
services, and reducing medical expenses

oStreamIining drug development by promoting innovation in drug discovery processes utilizing
genetic testing technology

elmproving healthcare accessibility in developing countries

glmproving safety and security at client sites and for society by providing products and services
such as gas leak monitoring services

@Supporting the quality produced by corporate clients by offering products and services that
facilitate high-tech measurement and inspection

mReducing energy consumption and CO; emissions of customers and society by providing
manufacturing process solutions

@Promoting a paperless and ubiquitous computing society by providing solutions for work style
reform

Contributing to drastic CO; emissions and cost reductions by helping business partners to
reduce their environmental impact using DX technology

Fostering a corporate culture that encourages role models for the generation of SDG innovation
Improving ESG relations with investors

mEnhancing customer relations by making the most of ESG initiatives
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[Risks for Each Material Issue]

@8 Improving fulfillment inwork and @M. Addressing climate change
corporate dynamism

@m| Supporting healthy, high-quality living Using limited resources effectively

@M Ensuring social safety and security @MW Cross-cutting risk
@ Create Value through the Business B Create Value through the Company's Activities

e 9
o

slap|oyayels 10) asuepoduw|
)

Importance for the business

Contribution to profit

Improving fulfillment Kl vismatches between employee skills and their work due to rapid changes in systems and
in work and corporate | anvironments

dynamism
Declines in employee diversity, independence, and ability to innovate due to stagnated efforts to
create workplaces that promote diversity

Ensuring social safety eLoss of public confidence in the event of a product or service-related accident that results in
and security death or injury to a user

oLoss of public confidence in the event of a serious information security accident related to a
product or service, which results in a personal data leak or privacy infringement

elmpacts on operations and product shipments due to the use of substances that pollute
ecosystems and pose human health hazards

Addressing climate ESkyrocketing energy prices, increased material costs due to raw material shortages, and supply
change instability

Greater use of paperless systems due to skyrocketing energy prices and raw material shortages

mSuppIy chain disruptions due to abnormal weather

Cross-cutting risk Decline in public confidence due to lack of governance at business partners

19
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Step 3. Results Confirmation and Issue Identification

As an organization that promotes the Group’s Medium-term Sustainability Plan, the committee confirmed the appropriateness of
the material issue evaluation process and the prioritized issues. The selected material issues were then discussed by senior
management and approved by the Board of Directors. The process used to identify material issues is reviewed annually, which
guarantees the validity of the issues selected and the corresponding plan.

20
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Sustainability Strategy
Sustainable Solutions Certification System

Konica Minolta operates a unique system to certify products and solutions that solve social and environmental issues.

2 Konica Minolta's Approach [ : BT EUE ] ) (il IR @ g i (e Vi (o] IS A (141

2 Saving Energy and Preventing Global Warming through Sustainable Solutions
2 Resource Conservation and Recycling of Products | £1 Management of Chemical Substances in Products

2 Helping Restore and Preserve Biodiversity through Products | F Provision of Product Environmental Information

Initiatives in Certification System

Konica Minolta has integrated its business strategy and pursuit of sustainable management, and is convinced that true value
creation that helps resolve social issues is the foundation for growing its business. To this end, the company is raising the
energy-saving functions of its products and helping to reduce CO, emissions during their use by customers. It is also reforming
customers’ manufacturing process and workstyles to create products and solutions that resolve social and environmental issues
from the perspective of the Sustainable Development Goals (SDGs).

The Sustainable Solutions Certification System that Konica Minolta launched in fiscal 2020 helps the Company create products
and solutions in line with its business transition to an “as a service” model, by certifying a broad range of products and services
that help to solve environmental as well as social issues..

Under this system, Konica Minolta has designated certification standard items for each of the environmental and social issues
for which it seeks a solution. It sets standards for each of the business and product characteristics and assesses the products
that meet these standards with a three-step ranking. This system is designed to promote the creation of products and solutions
that reduce environmental impact and help to solve social issues from the perspective of the SDGs.

Sustainable
Solution'p;ime
(S5 prime)

ASust-ui:na ble

Solution plus
(5SS plus)

-$u5tainab!e-. '

Solution
(55)
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Certify products and solutions that afler the emaronmental
y and socal value set out in the Mediom-term Sustamability
Plan with the followang three-stage ranking

Cemilicaton level Certihication standards

« Products and solutions that can demonstrate a contribution to the resolution

Sustainable of social and environmental issues that was not possible with conventional
Solution prime products
(55 prime) « Equipped with only-one technologles; a level that enables contributions to
management
Sustainable + Products and solutions that are top in the industry or an Industry-first thal
Solution plus can demonstrate a confribution to the resalution of social and environmental
(SS plus) issues compared to the same segment comparable to other companies in the
same industry
* Products/solutions that can demonstrate a contribution to the resolution of
Sustalnable social and environmental issues equivalent to the Industry's top level
Solutlon (S5) (within top 30%) compared to the same segment comparable to other

companies in the same industry

Sustainable Solutions Certification Products

Konica Minolta is expanding the number of certified products by creating sustainable solutions for each of its businesses based
on the five material issues identified.

In the Digital Workplace Business, the Company certifies office solutions that help customers improve their workflow and create
more productive time, as well as MFPs that have further advanced energy and resource-saving performance.

In the Professional Print Business, the automatic quality optimization unit IQ-501, which contributes to improved work
performance at printing sites, and digital printers that improve productivity by transforming work processes from analogue to
digital and contribute dramatically to energy and resource use reduction, are certified as sustainable solutions that address
material issues.

In the Healthcare Business, the Company develops sustainable solutions such as genetic testing solutions and compact,
lightweight digital X-ray devices that contribute to patient health and quality of life through the early detection of diseases. In the
Industry Business, it creates sustainable solutions such as HitomeQ Care Support, which contributes to improved productivity
and time saving at nursing care sites, and gas-monitoring solutions, which prevent greenhouse gas leaks and contribute to
safety and security at sites.

Digital Professional Healthcare Business Industry Business
Workplace Printing Business
Business
Improving fulfillment = >Office - 1Q-501 >Nursing_care solutions
in work and corporate solutions >Production >Automatic
dynamism printers

- Textile printers

Supporting healthy, >Genetic testing
high-quality living technologies
>Digital X-ray system /
Diagnostic ultrasound system

Ensuring social >Gas monitoring solution
safety and security

Addressing climate - MFPs >Production >Gas monitoring solution
change printers

- Textile printers
Using limited + MFPs >Production >Digital X-ray system / - Spectrophotometer /
resources effectively printers Diagnostic ultrasound system = Luminance meter

- Textile printers - Functional materials

- Ultra-thin TAC films
- ) Components

Sales Total: 705 billion yen
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Activity Results

In fiscal 2021, Sustainable Solutions sales, including those products and services that were carried over from the Sustainable
Green Products Certification System implemented through fiscal 2019, totaled 705.0 billion yen, accounting for 77% of the
Group’s total sales.

In addition, improvements in the environmental performance of these products have resulted in a CO, emissions reduction of
25.2 thousand tons and the effective use of 11.8 thousand tons of resources.

In fiscal 2022, in line with the new Sustainable Solutions Certification System, Konica Minolta will raise the percentage of
sustainable product services of total sales by gradually expanding the certification of products and solutions that help to solve
social and environmental issues from an SDG perspective.

Sales of Sustainable Solutions

I Sales[Billions yen] ==@==Percentage of total sales

80%
% 7ax % T

64%

779
733
705
653 I i I

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

820

Target
CO> Reductions Achieved Through Use of Amount of Resources Conserved and
Konica Minolta Products Renewable Resources Used Through Use of
[Thousand tons] Konica Minolta Products
[Thousand tons]
15.8
50.0
124 118
25.2
13.8
YD Fy2021 Fy2022 FY2020 FY2021 FY2022
Target Target

3 Konica Minolta's Approach [ Sustainable Green Products Certification System
3 Saving Energy and Preventing Global Warming through Sustainable Solutions
[ Resource Conservation and Recycling of Products =~ [ Management of Chemical Substances in Products
3 Helping Restore and Preserve Biodiversity through Products = B Provision of Product Environmental Information
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Sustainability Strategy
Sustainability Targets and Results

Konica Minolta has set indicators in line with its material issues based on the medium-term management plan, and uses them to
manage progress.

Initiatives in the Medium-term Sustainability Plan 2022 (FY2020-FY2022)

In 2030, Konica Minolta defined the social and environmental issues it should address, and used backcasting to identify five
material issues (priority issues) to tackle in 2020: Improving fulfillment in work and corporate dynamism; Supporting healthy,
high-quality living; Ensuring social safety and security; Addressing climate change; and Using limited resources effectively. For
each of these issues, visions for 2030 were also established, thereby clarifying Konica Minolta's medium and long-term
directions for value creation.

Under the Medium-term Management Plan DX2022 (FY2020-FY2022), a Medium-term Sustainability Plan 2022 was established,
and targets and action plans to create social and environmental value and economic value in line with these five new material
issues were also formulated. Konica Minolta regularly reports on the sustainability targets addressed during the Medium-term
Management Plan’s duration and the progress of these activities.

Click image to jump to the page

List of Targets and Results

Status of achlevements (self-assessment) O: 100% or more, Z: 80% or more, x: less than 80%

Improving Fulfillment in Work and Corperate Dynamism

Vision for 2030: Increase labor productivity for corporate clients, society, and Konica Minoita. Make time for creativity, and promote workplaces where all individuals can thrive.

FY2020 FY2021 FY2022 FY2021 Target
Themes Indicators
Results Targets Results Targets Targets Status
Increasing customer productivity and
making time for creativity
Strategic assignments for manager
5 <P 4 70 70 95 100) 100| A
Number of DX leaders™ trained (people) - - 24 27| 40
= i s (] GE 10% score
Creating an organization that draws out  Social and implementation | implementation [ . ©EC
potential talent so that indivi can score GBS designing | GES designing Problem Problem e & O
shine volue identification | identification Y2021
and goal setting | and goal setting
Percentage of management positions held
7.2 = 2.1 8  10% or more
by women %) * £
Percentage of women among new graduate Maintained at
e 23| 30% or more 35| 30%ormerel Lol e Q
"1 Percentage of employees asiigned to strategic leadership posiians *2 DX leader: Leacers wino Cin Mast CUSIOMEN Reeds with igital Sciticns
*3 CES (Clobal Employes Survey) *4 Target scope: Regular empioyees of Komica Minolta, Inc. as of April 1 following each fiscal year
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Initiatives in the Medium-term Management Plan SHINKA2019 (FY2017-FY2019)

Under the Medium-term Management Plan SHINKA2019 (FY2017-FY2019), sustainability targets and action plans in line with
materiality were set and activities pursued. The company regularly reports on the sustainability targets and the results of these
activities during the three-year term of this medium-term plan.

Click image to jump to the page

AR LILY " '8,

Targets and Results Regarding Environmental Impact

100% or above : O B of abowe, less than 100% : - Less than BON - «
Creen Products nning and deve! nt)
Medium-Term Environmental
Plan 2019 Fiscal 2017 Results Fiscal 2018 Results Fiscal 2019 Results
(1) Creation of Sustainable Green Products (SGPs) sought by customers and society
[Business value
Saley Saley Saley Tsaies
Sustamable Green Products sales 770 |Sustanable Creen Products sales 657 6 Sustaeable Green Products sales 7785 Sustamable Creen Products sales 7131
Bullom yen (Laley rato TON) bellon yen (sales racs 64%) bellon yem (1abes ravo 74N (ballecmn yen (ol rate T4
Cost redwctsons | Cost reductions = | Cost redwctons = [Cost reductans
L? -1awIng cout redh Rt vonat € 0 - Liwewny COLE redhacton e W) Cout ede | - tivang cont red e
Emvironmental value
global warming rhmm—. global marmrg Preverting gicbal warmung rﬁmm. global warming
CO; emuaseons reducton dureg product [0, emesaons reducton dunng product CO; o, g pr o (OO0, h dhar g prodhect
wiage 17 2 thousand tons usage 10 9 thowsand toms uiage 15 0 thousand tons wiage |14 8 thowrand tom
CO; emuisaons reduct=on o the (0 et fotr redudct=on o the CO; emuiseons redudtaon o the CO; emuataond reduitaon o the
procuressent stage 45 9 thousand torm |procwrement stage 17 1 thousand tons | procutement 1tage 41 8 thowiand toe procurement stage 19 2 thousand tons
SUPPOrteng & reCyt hag - oranted S porting & recycling - orweated Swppartag & recyclag -orented SupPrtng & redyiling of ented
o Ty »oC Ty ] soCiety
Effectrve resource wtibgason 11 3 | Mectrve resource wtilation 10 3 | Effectsre rescmarce wbhzaton 12 6 _ |ifectove rescurce wtikzation 1] 4
thousand tons thousand tons = | thausand tony = |thousand tony -
Redh - o sub ciaks
Comrod emenpuny
« Socul insue weletions based on SDCa|
(2) Complying with government procurement standards and environmental label requirements
Business value
T T 1 T 1 T
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List of Targets and Results

Sustainability Targets and Results during the Period of the Medium-term Management Plan DX2022 (FY2020 - FY2022)

Status of achievements (self-assessment) O: 100% or more, /\: 80% or more, x: less than 80%

Improving Fulfillment in Work and Corporate Dynamism

Vision for 2030: Increase labor productivity for corporate clients, society, and Konica Minolta. Make time for creativity, and promote workplaces where all individuals can thrive.

FY2020 FY2021 FY2022 FY2021 Target
Themes Indicators Achi
Results Targets Results Targets Targets Status
Increasing customer productivity and
making time for creativity
Strategic assignments for manager
= L ® 70 70 98! 100 100 A
c )
Number of DX leaders™ trained (people) - - 24 27 40 A
impl CES : impl CES : 10% score
Creating an organization that draws out Social and . o implementation implementation | ;..o . ih GES
potential talent so that individuals can r P EECIE GES™ designing | GES designing Problem Problem compared to o
shine value identification identification FY2021
and goal setting | and goal setting
Percentage of management positions held
9 = 9 P 7.2 — 9.1 8 10% or more O
by women (%)
Percentage of women among new graduate Maintained at
hires (6 23 30% or more 35 30% or more 30% or more O
*1 Percentage of employees assigned to strategic leadership positions *2 DX leader: Leaders who can meet customer needs with digital solutions
*3 GES (Global Employee Survey) *4 Target scope: Regular employees of Konica Minolta, Inc. as of April 1 following each fiscal year

Supporting Healthy, High-Quality Living

Vision for 2030: Promote health and high quality of life at corporate clients, in society, and Konica Minolta. Help individuals lead fulfilling lives.

FY2020 FY2021 FY2022 FY2021 Target
Themes Indicators Achi
Results Targets Results Targets Targets Status
Promote health and high quality of life at
corporate clients

Improve Rate of reduction in Level 4 workplaces (%) "' 38, 15 69 30 50 @]

organizational Percentage moving to higher level of
Building safe and health organizational health (%) - - > s 10 o

comfortable Social and
workplaces where r Number of employ who are at high risk
employees feel value physically (employees with the highest 24% increase 4% decrease 30% decrease 8% decrease 12% decrease O
motivated health risks) "'

Employee health

Number of leave-of-absence days taken due

to mental health problems"® 15.1% increase: 3% decrease| 10.1% increase: 7% decrease 13% decrease X

Note. Target scope: Konica Minolta, Inc. However, the scope of targets and results of employees who are at high risk physically(Notel) has expanded to include Group employees in Japan from fiscal 2021.
*1 The rate of reduction from fiscal 2019 levels in the number of Level 4 workplaces, which have the highest level of stress (workplaces deemed to have the highest level of stress based on the results of a four-level stress check)
*2 The rate of year-on-year change in the number of workplaces whose results in the organizational health survey improved from less than 3.5 to 3.5 or higher (upper level) *3 Rate of change from fiscal 2019 results

*4 Targets and results have been revised retrospectively to fiscal 2020 figures as the method of calculating the effects of measures was changed in fiscal 2021.

Ensuring Social Safety and Security

Vision for 2030: Enhance safety and security in the workplaces of corporate clients and in society. Minimize risks posed by Konica Minolta products and services.

FY2020 FY2021 FY2022 FY2021 Target
Themes Indicators Achi
Results Targets Results Targets Targets Status
Provide safety and security in the work and
daily lives of corporate clients
Social and .
Eliminate At Number of serious accidents' caused by 0 0 0 0 0 le)
RS MG el chemical substances
affect health Economic  Serious business losses due to chemical o o o o o 1)
value substance management (JPY)
Minimizing Risks i Socialand \,ber of serious product-related
Related to the Safety Reinforce efforts to - enyironmental " " 2 g 0 0 0 0 0 O
p ensure health when I accidents
and Security of value
; " products and

Konica Minolta services are used Economic  Major business losses related to product 0 0 0 0 0 o

Products and Services value safety (JPY)

Social and 3 a q a
Number of serious information securit;
~Completely environmental . 5 Y 0 0 0 0 0 O
eliminate serious value incidents
information security - - - - -
S Economic MaJo( business losses related to information o o o o o o
value security (JPY)

*1 Serious accident: A case that causes serious harm to the product user’s life and/or body and cases that cause serious and significant impact on the business of the product user
#2 Serious product-related accidents refer to those accidents that cause serious harm to the product user's life and/or body and accidents that cause serious damage to assets other than the product. to assets other than the product

¥3 Serious security incidents refer to those product-security incidents that cause serious and significant harm to the product user’s business
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Vision for 2030: Reduce CO, emissions by Konica Minolta. Enhance CO, emissions reduction at corporate clients and suppliers, and reduce the carbon footprint of society.

Activity Report

Environment

Guidelines Index

Social

Governance

Reporting Policy

FY2020 FY2021 FY2022 FY2030 FY2050 FY2021 Target
Themes Indicators Achi
Results Targets Results Targets Targets Targets Targets Status
Social and A on'
. o o D Amount of contribution to CO; reduction 578 590| 585 700! 640 A
Reducing Energy Usage and CO, Emissions value (thousand tons)
by Transforming Customer Processes Eeomomie
value Solution sales (billion yen) 51 56 56 66 71 A
CO; emissions over the product Reduction of CO, emissions (thousand tons) 821 — 790 — 970 800 400 O
. o2
lifecycle Reduction rate (%) over FY2005 60/ - 61 - 57 60| 80| O
Social and
environmental Reduction of CO, emissions (thousand tons) 4 4 12 10 18] O
value
Reduction of g . o - " r—
e — conlomlc o_rl_etary equivalent of energy reduction 79 89) 270 210 350 o
impact of Konica value (million yen)
Minolta production Amount of CO, reduced through
Energy Usage and  ;y o -3 Social and : o
CONE o procurement of renewable energy (thousand 7 6 10 12 20 A
a environmental tong)
Reduction Related to value
Konica Minolta Sites, Percentage of renewable energy use (%) 6.5 - 8.3 - 10 30 100 -
Business Partners, Reducti 3 N
Products and Services \couction © Social and
wir Reduction of CO; emissions (thousand tons) 14 16 25 28] 50 A
impact through the value
use of Konica .
Minolta products Economic o< from sustainable solutions (billion yen) 676 770 597 690) 690) A
and services value
) Social and A on'
Reduction of o Amount of contribution to CO; reduction 11 1.0 2.8 21 5.0 le)
environmental value (thousand tons)
impact at suppliers - " ; Tt
using Dx3 Economic Mo.n.etary equivalent of energy reduction 16 15 43 32 77 @)
value (million yen)
Number of customer relationships 285 320 303 _ 208 _
strengthened*4
Reinforcing engagement with customers Economic Number of times participating in business
using DX value talks*5 212 160 153 - 181 -
Sales Contributions*6 (million yen) 692 700 892 - 1000 -

Note: Targets and results have been revised retrospectively to fiscal 2020 figures as the method of calculating the effects of measures was changed in fiscal 2021.

*1 Contribution to CO, reduction: Volume of CO, emissions reduced at customers, business partners and the broader society

*3 Reduction amount for each fiscal year due to the measures implemented during medium-term plan

*2 CO2 emissions over the product lifecycle, from procurement, production, distribution, sales and service to use by the customer

*4 Enhanced customer relations: Number of business opportunities gained by providing customers with environment-related technologies and know-how

¥S Business negotiation participation: Number of proposed products for which a quotation was submitted out of the number of enhanced customer relations

*6 Sales contribution: Total amount of sales of products proposed at the above-mentioned business negotiations

Using Limited Resources Effectively

Vision for 2030: Promote the effective use of resources at Konica Minolta, while also helping corporate clients and suppliers to achieve effective use.

FY2020 FY2021 FY2022 FY2021 Target
Themes Indicators Achi
Results Targets Results Targets Targets Status
Sardk et Reduction of waste discharge of customers
Effective Use of Resources by Transforming envlror;mental (thousand tons) 320 330 320 350 350 A
Customer Business Processes e
Economic ), tion sales (billion yen) 53 58 59.9 71 78 A
value
Reduction of Social and . .
vir T :(::;cnon of waste discharge (thousand 0.6 0.5 13 1.0 1.7 o
impact of Konica value
Effective Use of  Minolta production Economic  Monetary equivalent of waste reductions
Resources Relating to sites e (million yen) 130 110 260 200 300 O
Konica Minolta Sites, EIE & N
Suppliers, Products Sl ] s o s s ) recycled
and Services N wir 12 14 12 14 15 A
impact through the - (thousand tons)
use of Konica
Minolta products Economic . . o
. Sustainable solution sales (billion yen) 676 770 597 690 690 A
and services value

Note: Targets and results have been revised retrospectively to fiscal 2020 figures as the method of calculating the effects of measures was changed in fiscal 2021.

“Reduction amount for each fiscal year due to the measures implemented during medium-term plan
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Cross-cutting Activities Supporting Material Issues

Attract ESG investment by providing solutions to social issues and sustainable growth
FY2020 FY2021 FY2022 FY2021 Target
Themes Indicators Achi
Results Targets Results Targets Targets Status
Attract ESG investment by providing Social and . " " ; "
solutions to social issues and sustainable environmental ESG initiatives continue to earn top marks High High High High High O
growth value
Response to social trends in regards to supply chain
FY2020 FY2021 FY2022 FY2021 Target
Themes Indicators Achi
Results Targets Results Targets Targets Status
100% of suppliers asked to take
Percentage of §upp|\ers requested to carry _ (same as FY21) 100% CSR measures dur||:|g the. e}
out CSR activities medium-term plan’s period
(FY2020-FY2022)
CSR assessments carried out at all
Four Group 13 Group Group manufacturing sites and
manufacturing manufacturing important suppliers (about 100 ~
Number of CSR assessments sites, 40 (Same as FY21) sites, 30 companies) during the medium- Q
Social and suppliers suppliers term plan’s period (FY2020-
environmental FY2022)
CSR procurement value CSR third-party audits (RBA-VAP)
carried out at particularly
Two Group .
manufacturing  ImPortant Group manufacturing
Number of CSR third-party audits (RBA-VAP) |One supplier (Same as FY21) sites. one 9 sites and particularly important O
su Ylier suppliers (total of seven sites)
PP during the medium-term plan’s
period (FY2020-FY2022)
Number of final product production sites 0 0 0 3 7 X
receiving RBA certification (Silver or higher)
Economic . A
value Loss of sales opportunities 0 0 0 0 0 O
B ) . Social and Percentage of suppliers returning conflict 98|(same as FY21) 9% Maintained at 95% or higher in o
Practicing responsible minerals mineral surveys (%) every year
rocurement intai i i
P! Percentage responding to requests for 100% responsel(Same as FY21) | 100% response Maintained at 100% or higher in @)
surveys from customers (%) every year
Occupational Safety and Health
FY2020 FY2021 FY2022 FY2030 FY2020 Target
Themes Indicators Achi
Results Targets Results Targets Targets Targets Status
Social and
environmental Serious accidents’' 0 0 0 0 0 - O
value
Economic Major business losses caused by serious
Preventing occupational accidents value accjidems(JPY) Y 0 0 0 0 0 - O
Social and
environmental Rate of lost-worktime injuries (%) 0.17 0.21 0.19 0.19 0.15 0.10 or less O
value

*1 Serious accidents: (1) Death, disease requiring a long recovery period (or the possibility thereof), an injury resulting in a disability (or the possibility thereof), or a specific contagious disease
(2) An accident resulting in the death or injury of three or more workers during work at one point or the contraction of a disease (including accidents not accompanied by lost worktime)

*2 Frequency rate of lost-worktime injuries: The number of persons absent from work per one million total actual working hours for current employees
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Sustainability Targets and Results for the Period of Medium Term Business Plan "SHINKA 2019" (FY2017-FY2019)

Targets and Results Regarding Environmental Impact

Green Products (planning and development)

100% or above : O

80% of above, less than 100% : A

Less than 80% : x

Medium-Term Environmental Fiscal 2017 Results Fiscal 2018 Results Fiscal 2019 Results
Plan 2019

(1) Creation of Sustainable Green Products (SGPs) sought by customers and society
Business value
Sales Sales Sales Sales
Sustainable Green Products sales:770 Sustainable Green Products sales:657.6 Sustainable Green Products sales:778.5 Sustainable Green Products sales:733.1
billion yen (sales ratio: 70%) billion yen (sales ratio: 64%) O billion yen (sales ratio: 74%) O billion yen (sales ratio: 74%) A
Cost reductions Cost reductions Cost reductions Cost reductions
Resource-saving cost reduction Resource-saving cost reduction Resource-saving cost reduction Resource-saving cost reduction
Environmental value
Preventing global warming Preventing global warming Preventing global warming Preventing global warming
CO, emissions reduction during product [CO, emissions reduction during product CO,; emissions reduction during product CO, emissions reduction during product
usage: 17.2 thousand tons usage: 10.9 thousand tons usage: 15.0 thousand tons usage: 14.8 thousand tons
CO, emissions reduction in the CO, emissions reduction in the CO, emissions reduction in the CO, emissions reduction in the
procurement stage: 45.9 thousand tons |procurement stage: 37.1 thousand tons procurement stage: 41.8 thousand tons procurement stage: 39.2 thousand tons
Supporting a recycling-oriented Supporting a recycling-oriented Supporting a recycling-oriented Supporting a recycling-oriented
society society O society O society A
Effective resource utilization: 11.3 Effective resource utilization: 10.3 Effective resource utilization: 12.6 Effective resource utilization: 12.4
thousand tons thousand tons thousand tons thousand tons
Reducing chemical substance risks
Control emissions
+ Social issue solutions based on SDGs

(2) Complying with government procurement standards and environmental label requirements
Business value
Sales Sales o Sales O Sales o
Eliminate lost sales opportunities Eliminated lost sales opportunities Eliminated lost sales opportunities Eliminated lost sales opportunities
Environmental value
Environment overall Environment overall Environment overall Environment overall
Reduce environmental impact through  [Reduced environmental impact through | O |Reduced environmental impact through | O [Reduced environmental impact through | O
compliance with standards compliance with standards compliance with standards compliance with standards

(3) Dependably complying with product-related laws and regulations
Business value
Risk avoidance Risk avoidance ‘ o Risk avoidance ‘ O |Risk avoidance o
Eliminate effect on sales Eliminated effect on sales Eliminated effect on sales Eliminated effect on sales
Environmental value
Reducing chemical substance risks Reducing chemical substance risks Reducing chemical substance risks Reducing chemical substance risks
Reduce hazardous chemical substance [Reduced hazardous chemical substance o Reduced hazardous chemical substance O Reduced hazardous chemical substance o
risk by conforming to laws and risk by conforming to laws and risk by conforming to laws and risk by conforming to laws and
regulations regulations regulations regulations
Green Factory (procurement and production)

Ay (e Fiscal 2017 Results Fiscal 2018 Results Fiscal 2019 Results

Plan 2019

(1) Excellent Green Factory activities
Business value
Cost reductions Cost reductions ‘ o Cost reductions ‘ O |Cost reductions o
Energy and resource cost reduction Energy and resource cost reduction Energy and resource cost reduction Energy and resource cost reduction
Environmental value
Preventing global warming Preventing global warming Preventing global warming Preventing global warming
CO, emissions reduction in production [CO, emissions reduction in production CO,; emissions reduction in production CO, emissions reduction in production
activities: 19 thousand tons activities: 25.6 thousand tons activities: 26.5 thousand tons activities: 30.1 thousand tons
Supporting a recycling-oriented Supporting a recycling-oriented Supporting a recycling-oriented Supporting a recycling-oriented
society society society society
Effective resource utilization: 2.8 Effective resource utilization: 4.0 O [Effective resource utilization: 7.1 O |Effective resource utilization: 6.7 @)
thousand tons thousand tons thousand tons thousand tons
Restoring and preserving biodiversity Restoring and preserving biodiversity Restoring and preserving biodiversity Restoring and preserving biodiversity
Water consumption reduction: 220 Water consumption reduction: 259 Water consumption reduction: 274 Water consumption reduction: 409
thousand m® thousand m® thousand m? thousand m3
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(2) Expansion of Green Supplier activities
Business value
Cost reductions Cost reductions Cost reductions Cost reductions
Supplier cost reductions Supplier cost reductions Supplier cost reductions Supplier cost reductions
Sales o O Sales o
Measures and expertise database Measures and expertise database
creation, and knowledge creation, and knowledge
commercialization commercialization
Environmental value
Preventing global warming Preventing global warming Preventing global warming Preventing global warming
CO; emissions reduction at suppliers: 5 [CO, emissions reduction at suppliers: CO, emissions reduction at suppliers: CO; emissions reduction at suppliers:
thousand tons 3.4 thousand tons 9.1 thousand tons 14.7 thousand tons
Supporting a recycling-oriented Supporting a recycling-oriented Supporting a recycling-oriented Supporting a recycling-oriented
society society O society O society O
Effective resource utilization at Effective resource utilization at Effective resource utilization at Effective resource utilization at
suppliers: 0.25 thousand tons suppliers: 0.26 thousand tons suppliers: 0.63 thousand tons suppliers: 1.29 thousand tons
+ Social issue solutions based on
SDGs
(3) Expanded adoption of renewable energy
Business value
Sales Sales ‘ O |Sales ‘ O |Sales O
Eliminate lost sales opportunities Eliminated lost sales opportunities Eliminated lost sales opportunities Eliminated lost sales opportunities
Environmental value
Preventing global warming Preventing global warming Preventing global warming Preventing global warming
Renewable energy ratio: 1% Renewable energy ratio: 0.4% o Renewable energy ratio: 1.5% o Renewable energy ratio: 5.3% o
+ Social issue solutions based on
SDGs
(4) Supply chain risk response
Business value
Risk avoidance Risk avoidance Risk avoidance Risk avoidance
Eliminate environmental impact from Eliminated environmental impact from O |Eliminated environmental impact from O [Eliminated environmental impact from O
procurement, production, and sales procurement, production, and sales procurement, production, and sales procurement, production, and sales
Environmental value
Environment overall Environment overall Environment overall Environment overall
Environmental impact reduction through [Environmental impact reduction through | O |Environmental impact reduction through | O [Environmental impact reduction through | O
standards compliance standards compliance standards compliance standards compliance
Green Marketing (distribution, sales and service, and collection and recycling)
b e =) (e s o Fiscal 2017 Results Fiscal 2018 Results Fiscal 2019 Results
Plan 2019
(1) Strengthening relationships with customers globally
Business value
Sales Sales ‘ O |Sales ‘ O |Sales O
Acquire sales opportunities Acquired sales opportunities Acquired sales opportunities Acquired sales opportunities
Environmental value
Environment overall Environment overall Environment overall Environment overall
Reduce customers’ environmental Reduced customers’ environmental Reduced customers’ environmental Reduced customers’ environmental
impact impact @) impact O impact @)
+ Social issue solutions based on
SDGs
(2) Optimizing the supply chain and linking environmental initiatives
Business value
Cost reductions Cost reductions Cost reductions Cost reductions
Reduce cost of distribution and Reduced cost of distribution and (O |Reduced cost of distribution and O [Reduced cost of distribution and O
packaging packaging packaging packaging
Environmental value
Preventing global warming Preventing global warming Preventing global warming Preventing global warming
CO, emissions reduction in distribution: [CO, emissions reduction in distribution: CO2 emissions reduction in distribution: CO, emissions reduction in distribution:
0.3 thousand tons 0.5 thousand tons 0.6 thousand tons 0.3 thousand tons
Supporting a recycling-oriented Supporting a recycling-oriented O |Supporting a recycling-oriented O [supporting a recycling-oriented O
society society society society
Effective resource utilization: 0.04 Effective resource utilization: 0.007 Effective resource utilization: 0.03 Effective resource utilization: 0.42
thousand tons thousand tons thousand tons thousand tons
(3) Complying with laws on collection and recycling of used products
Business value
Risk avoidance Risk avoidance ‘ O |Risk avoidance ‘ O |Risk avoidance O
Eliminate effect on sales Eliminated effect on sales Eliminated effect on sales Eliminated effect on sales
Environmental value
Supporting a recycling-oriented Supporting a recycling-oriented Supporting a recycling-oriented Supporting a recycling-oriented
society society O society O society O
Resource recycling through collection Resource recycling through collection Resource recycling through collection Resource recycling through collection
and recycling of used products and recycling of used products and recycling of used products and recycling of used products
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. Fiscal 2017 Fiscal 2018 Fiscal 2019
Key Action
Targets Results Targets Results Targets Results

-Promote new business - Four BIC projects -Promote new business -Began marketing of -Promote new business  -Brought to market
development through brought a product to development through WoundAide, an development through hybrid multilingual
core technologies and market core technologies and automatic wound core technologies and interpretation service,
open innovation -BIC Japan released open innovation measurement system for (open innovation KOTOBAL, which was

i -Promote business “Kunkun body” body -Promote business medical institutions in -Promote business developed in Japan in

Business development at the odor detector, a product |development at the Singapore (BIC Asia October

development that
contributes
solutions to
social issues

company's five Business
Innovation Centers (BICs)
- Establish KPlIs for the
social outcomes of new
businesses

that makes body odor
visible

-Conducted surveys of
nursing care staff about
their satisfaction with
Care Support Solutions®

company's five Business
Innovation Centers (BICs)
-Continue to survey
nursing care staff about
satisfaction with Care
Support Solutions® and
implement improvements
for any issues identified

Pacific)

-Conducted surveys of
nursing care staff about
their satisfaction with
Care Support Solutions
and addressed issues

development at the
company's five Business
Innovation Centers (BICs)
-Increase customer
satisfaction with Care
Support Solutions by
using data to address
issues

- Conducted satisfaction
survey of existing
customers and revamped
the entire service to
create HitomeQ Care
Support, with the
addition of consulting
based on identified
issues

Customer Satisfaction and Product Safety

Key Action

Fiscal

2017

Fiscal

2018

Fiscal

2019

Targets

Results

Targets

Results

Targets

Results

Achieving top-
tier quality and
reliability/Enhanc
ing the security
of products and
services

-Number of serious
product-related
accidents*': 0

-Risk assessment
practices: 12 times/year

-Number of serious
product-related
accidents*': 0

-Risk assessment
practices: 12 times/year

-Number of serious
product-related
accidents*': 0
-Number of serious
security incidents*? in
the service business
area: 0

-Number of serious
product-related
accidents*': 0
-Number of serious
security incidents*? in
the service business
area: 0

-Number of serious
product-related
accidents*': 0
-Number of serious
security incidents*? in
the service business
area: 0

-Number of serious
product-related
accidents*': 0
-Number of serious
security incidents*? in
the service business
area: 0

Creating new
quality value

- Continue conducting
satisfaction surveys, set
targets, and make
improvements

- Customer satisfaction
surveys conducted
according to the
characteristics of each
business

area

-Identified issues for
each business area and
made improvements

- Continue conducting
satisfaction surveys and
implement improvements
based on the results

- Construct verification
processes for customer
value creation using
design thinking

- Customer satisfaction
surveys conducted
according to the
characteristics of each
business area and
improvements made on
issues

«Built the framework of
verification processes for
customer value creation

- Continue conducting
satisfaction surveys and
implement improvements
based on the results

- Construct verification
processes for customer
value creation using
design thinking

- Customer satisfaction
surveys conducted
according to the
characteristics of each
business area and
improvements made on
issues

- Constructed and
deployed customer value
verification processes in
the business divisions

*1 Serious product-related accidents

other than the product.

*2 Serious security incidents

Responsible Supply Chain

refer to those product-security incidents that cause serious and significant harm to the product user’s business.

refer to those accidents that cause serious harm to the product user’s life and/or body and accidents that cause serious damage to assets

Key Action

Fiscal

2017

Fiscal

2018

Fiscal

2019

Targets

Results

Targets

Results

Targets

Results

Promoting CSR in
the supply chain

CSR procurement
-Request that suppliers
carry out CSR activities:
100% implementation

- CSR assessment:
Complete assessments of
all Group production
sites and approximately
120 important suppliers
by the end of fiscal 2019
-CSR audit: Complete
audits of two important
Group production sites
and two important
suppliers by the end of
fiscal 2019

CSR procurement
-Requested that
suppliers carry out CSR
activities: 100%
implementation

- CSR assessment:
Completed assessment
of three Group
production sites and 50
important

suppliers

-CSR audit: Completed
audit of two important
Group production sites
and one important
supplier

CSR procurement
-Request that suppliers
carry out CSR activities:
100% implementation

- CSR assessment:
Complete assessments of
all Group production
sites and approximately
120 important suppliers
by the end of fiscal 2019
-CSR audit: Complete
audits of two important
Group production sites
and two important
suppliers by the end of
fiscal 2019

CSR procurement
-Requested that
suppliers carry out CSR
activities: 100%
implementation

+CSR assessment:
Completed assessment
of 18 Group production
sites and 15 important
suppliers

- CSR audit: Confirmed
improvements in areas
indicated in CSR audits
at two Group production
sites

CSR procurement
-Request that suppliers
carry out CSR activities:
100% implementation
+CSR assessment:
Complete assessments of
60 important suppliers

- CSR audit: Complete an
audit of an important
supplier

CSR procurement
-Requested that
suppliers carry out CSR
activities: 100%
implementation

- CSR assessment:
Completed assessment
of 2 Group production
sites and 41 important
suppliers

- CSR audit: Conducted
an audit of one
particularly important
supplier

Response to conflict
mineral issues
-Supplier response rate
to conflict mineral
surveys: 95% or higher
-Respond to customers’
requests for surveys:
100%

Response to conflict
mineral issues
-Supplier response rate
to conflict mineral
surveys: 99%
-Responded to
customers’ requests for
surveys: 100%

Response to conflict
mineral issues
-Supplier response rate
to conflict mineral
surveys: 95% or higher
-Respond to customers’
requests for surveys:
100%

Response to conflict
mineral issues
-Supplier response rate
to conflict mineral
surveys: 98%
-Responded to
customers’ requests for
surveys: 100%

Response to conflict
mineral issues

-Supplier response rate
to conflict mineral
surveys: Maintaining 95%
or higher

-Respond to customers’
requests for surveys:
100%

Response to conflict
mineral issues
-Supplier response rate
to conflict mineral
surveys: 95%
-Responded to
customers’ requests for
surveys: 100%
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. Fiscal 2017 Fiscal 2018 Fiscal 2019
Key Action
Targets Results Targets Results Targets Results

-Define actions and - Full-scale -Prepare operational and -Used system allowing |-Prepare operational and  -Improving business and
work methods required implementation of a workplace environments second job or concurrent |workplace environments workplace environments:
for each business remote work system - Reform operational working: About 30 -Make the most of Constructed a new
portfolio and implement - Allowed employees to |processes people diverse human resources building in Takatsuki as
disruptive take a second job or -Make the most of -Liberalized office dress [-Enhance efficiency a development base for
innovation in work-style 'work concurrently to diverse talent code using RPA*3: Save imaging loT and Al
reforms based on promote innovation -Expand systems -Introduced a new approximately 28,000 technologies

Work-style business process -Introduced a job return |- Clarify roles and hourly leave system hours - Utilizing diverse human

reform reforms and use of system authorities -Enhanced efficiency resources: Began making
robotics and Al . Utilized RPA*3 to -Enhance efficiency using RPA*>: Saved management
-Improve productivity  enhance the efficiency of [using RPA*>: Save approximately 19,000 appointments not based
per unit of time, 45 operations, saving approximately 19,000 hours on age
promote collaboration, 4,200 hours hours «-Enhanced efficiency
and promote diversity using RPA*3: Saved

approximately 31,500
hours

-Continue implementing -Implemented Global e- |-Accelerate the -Implemented Global e- |-Expand pool of -Implemented Global E-
human resource Juku (34 people from 13 |development of high- Juku (16 participants) executive candidates to Juku: 18 participants (10
development program countries participated) |potential human - Offered overseas globally lead from Japan, 8 from
(Global e-Juku) for -Expanded educational (resources, and foster training program for transformation into a outside Japan)
global group managers  programs based on a global human resources young employees in digital company with - Offered Global
-Define ideal human clear picture of the ideal |development for Japan: 31 participants insight into implicit Assignment Program for
resources, required human resources and the|executives -Implemented 9th challenges and accelerate early career talent in
abilities and skills to necessary skills and -Promote an overseas business producers their development Japan: Total of 98
achieve new medium- abilities training program for development program (Global E-Juku, overseas participants since

Developing term business plan -Launched an overseas |young employees in (Challenge Gijutsusha training program for FY2017

human capital

-Accelerate human
capital development for
young employees
-Create business
producers who create
new businesses from the
customer’s perspective

training program for
young employees in
Japan (total of 24 people
sent overseas)
-Implemented a program
for employees to learn
about digital innovation
creation through new
business proposals

Japan

-Develop entrepreneurs
who can create new
businesses based on
customer needs
-Develop human
resources who can
establish loT business
models

Forum (CGF)): 20
participants

-Enhanced internal
training program in line
with educational system
needed to develop data
scientists (DS) and KM
product owners (KMPO):
254 DSs certified and
168 KMPOs registered

young employees)
-Establish a culture and
system for creating
organizations full of
business athletes who
can win out globally
(KIZUKI workshops)

-Held KIZUKI workshops
(16 sessions, total of
326 participants)

Occupational

-Serious accidents**: 0
-Frequency rate of
accidents causing
absence from work*®:
0.1 or less

-Improve global health
and safety management
by senior management
-Implement
comprehensive risk
management to
comprehensively reduce
equipment, material,

-Serious accidents**: 0
-Frequency rate of
accidents causing
absence from work*®

1 Japan, 0.22; Overseas,
0.20

- According to Konica
Minolta’s original safety
management indicator
Unsafety Marks,*® a 20%
reduction was achieved
over the past three years

-Serious accidents**: 0
-Frequency rate of
accidents causing
absence from work*®
(FY2017 to FY2019): 0.1
or less

-Improve health and
safety management
capability using Konica
Minolta’s original
indicator Unsafety
Marks*®

-Advance comprehensive

-Serious accidents**: 1
-Frequency rate of
accidents causing
absence from work*®

: Japan, 0.25; Overseas,
0.20

- According to Konica
Minolta’s original safety
management indicator
Unsafety Marks,*® a 20%
reduction was
maintained for the yearly
average for fiscal 2014-

-Serious accidents**: 0
-Frequency rate of
accidents causing
absence from work*®:
0.1 or less

-Improve health and
safety management
capability using Konica
Minolta’s original
indicator Unsafety
Marks*®

-Advance comprehensive
risk management that

-Serious accidents**: 0
-Frequency rate of
accidents causing
absence from work*®:
Japan, 0.23; Overseas,
0.23

- According to Konica
Minolta's original safety
management indicator
Unsafety Marks*®, a 27%
reduction was achieved
compared to the yearly
average for fiscal 2014-

blood pressure, blood
sugar, lipids: Reduce by
21.3% from FY2016

(2) Rate of reduction of
people with specific
health guidance: Reduce
by 14.9% from FY2016

pressure,

blood sugar, lipids:
Reduced by 4.3% from
FY2016

(2) Rate of reduction of
people with specific
health guidance:
Reduced by 3.3% from
FY2016

specified health guidance
(persons needing active
support): Reduce by 3%
from FY2017

Reduced by 22.3% from
FY2017

(2) Employees needing
specified health guidance
(persons needing active
support): Reduced by
3.7% from FY2017

Reduce by 5% from fiscal
2018

(2) Employees needing
specified health guidance
(persons needing active
support): Reduce by 3%
from FY2018

safety work, and work risk management that 2016 broadly minimizes 2016
and health environment risks broadly minimizes -Provided e-Learning to [equipment, materials, -Provided e-Learning to
-Enhance the safety equipment, materials, increase safety operation and work increase safety
culture: Top operation and work awareness to 12,000 environment risks awareness to 12,000
management environment risks people a month (all -Enhance the safety people a month (all
involvement in safety -Enhance the safety employees of Konica culture: Top employees of Konica
promotion, workplace culture: Top Minolta, Inc. and management Minolta, Inc. and
safety management, and management employees of Group involvement in safety employees of Group
individual safety involvement in safety companies in Japan), promotion, workplace companies in Japan),
awareness improvement promotion, workplace with about 90% taking safety management, and with about 86% taking
safety management, and the training individual safety the training
individual safety awareness improvement
awareness improvement
«Curb the number of «Curbed the number of |-Curb the number of «Curbed the number of |-Curb the number of - Curbed the number of
absences due to illness  absences due to illness |absences due to illness  absences due to illness |absences due to illness  absences due to illness
Number of absences due Number of absences due |(Konica Minolta, Inc.) (Konica Minolta, Inc.) (Konica Minolta, Inc.) (Konica Minolta, Inc.)
to illnesses: 38 (as of to illnesses: 26 (as of -Reduce the number of Number of absences due [Number of absences due Number of absences due
April 1, 2018) April 1, 2018) employees with health to illnesses: 28 (as of to illnesses: 25 or less to illnesses: 25 (as of
-Reduce the number of  -Reduced the number of [risks (Konica Minolta, April 1, 2019) (as of April 1, 2020) April 1, 2020)
employees with health  employees with health Inc.) -Reduced the number of |-Reduce the number of  -Reduced the number of
risks risks (1) Employees with high employees with health |employees with health  employees with health
(1) Rate of reduction of (1) Rate of reduction of |physical health risk: risks (Konica Minolta, risks (Konica Minolta, risks (Konica Minolta,
Improving people with risk of people with risk of Reduce by 4.5% from Inc.) Inc.) Inc.) (1) Employees with
employee requiring ongoing requiring ongoing FY2017 (1) Employees with (1) Employees with high physical health risks:
health hospital treatment for hospital visits for blood |(2) Employees needing  physical health risks: physical health risk: Reduced by 5.4% from

FY2018 (2) Employees
needing specified health
guidance (persons
needing active support):
Reduced by 3.5% from
FY2018

*3 RPA (Robotic Process Automation): Automating routine business processes on a personal computer
: (1) Death, disease requiring a long recovery period (or the possibility thereof), an injury resulting in a disability (or the possibility thereof), or a specific

*4 Serious accidents

contagious disease; (2) an accident resulting in the death or injury of three or more workers during work at one point or the contraction of a disease (including accidents not
accompanied by lost worktime)
*5 Frequency rate of accidents causing absence from work : The number of persons absent from work per one million total actual working hours for current employees
*6 Unsafety Marks : Numerical values obtained by assigning points based on the number, type and severity of accidents that occur in a workplace
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Diversity
. Fiscal 2017 Fiscal 2018 Fiscal 2019
Key Action
Targets Results Targets Results Targets Results
-Foster awareness and a - Established a Corporate | - Foster awareness and a - Launched Diversity -Foster awareness and a  -Held workshops for key
culture supportive of Diversity Office directly |culture supportive of Advocates culture supportive of personnel (managers and
diversity, with a focus on under the president diversity, with a focus on  -Held workshops for key |diversity, with a focus on women employees)
promoting participation | -Held workshops for key [promoting participation personnel groups (top promoting participation | -Issued messages from
by women personnel groups (top  |by women management, general by women management to support
-Consider ways of management, general -Consider ways of managers, managers, -Consider ways of women as an initiative
supporting life events managers, managers, supporting life events and all women supporting life events for International
affecting both men and  and all women affecting both men and  employees) affecting both men and Women's Day at overseas
women, such as employees) women, such as -Held lectures to prepare|women, sites
childbirth, child-rearing  -Conducted a survey to |childbirth, child-rearing for and alleviate worries [such as childbirth, child-  -Promoted Diversity
. and care-taking, and ascertain the actual and caretaking, and about caregiving rearing and caretaking, Advocates
Supporting consider work styles situation for employees |consider work styles -Women held 6.2% of all |and consider work styles -Women held 6.9% of all
women's tailored to these life with home care tailored to these life management positions [tailored to these life management positions
career events responsibilities, and events (as of April 2019) events (as of April 2020)
advancement - Appoint female distributed information |-Appoint female -Percentage of women |-Target for appointing - Percentage of women
managers: Women hold to relieve concerns managers (target for among new graduate female managers: among new graduate
5% of all management -Appointed female fiscal 2019: Women hold hires: 31% (as of April Women hold 7% of all hires: 36% (fiscal 2019)
positions managers: Women held |7% of all management 2019) management positions)
-Raise the percentage of 5.5% of all management |positions) -Raise the percentage of
women among new positions -Raise the percentage of women among new
graduate hires -Actively recruited women among hew graduate hires (30% or
women graduates: graduate hires (30% or more)
Percentage of women more)
among new graduate
hires: 33%
-Proactively hire and - Percentage of non- - Active recruitment of - Percentage of non- - Active recruitment of -Percentage of non-
train non-Japanese Japanese nationals mid career human Japanese nationals mid career human Japanese nationals
employees in Japan among new employees |resources and personnel among new employees [resources and personnel among new employees
hired by Konica Minolta, |from outside of Japan hired by Konica Minolta, |from outside of Japan hired by Konica Minolta,
Inc.: 14% (April 2018) -Provide opportunities Inc.: 19% (April 2019) -Provide opportunities Inc.: 10 % (April 2020)
to gain experience and - Percentage of mid- to gain experience and - Percentage of mid-
knowledge outside of career hires among total |knowledge outside of career hires among total
the company recruitment: 53% (Konica |the company recruitment: 40% (Konica
-Promote exchanges Minolta, Inc.) -Promote exchanges Minolta, Inc.)
Utilizing among employees among employees -Providing opportunities
empl globally and provide globally and provide to gain experience and
ployee ‘ . ‘ . :

. venues for innovation venues for innovation knowledge outside the
eXPe”ences creation where diverse creation where diverse  company: Expanded
gained employees can inspire employees can inspire self-development
outside the and learn from each and learn from support system
company other each other ~Pr0yiding an innovation

d abroad creation space to allow

and a global human resources
to interact, inspire, and
learn from one another:
Launched an initiative to
create and accelerate
innovation, focused on
sales companies in the
Europe and Asia Pacific
regions
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Material Issue 1: Improving Fulfillment in Work and Corporate

Dynamism
Background

Social and environmental issue outlook for 2030

Many economies around the world, including Japan, are expected to see labor shortages. As industrial structures change,
there will be imbalances in the type of labor force needed. There will be labor shortages in some areas and more mismatches
between the skills people have and the skills jobs require. By 2030, a total labor shortage of about 100 million people is
anticipated in the countries that make up the top 70% of global GDP.

Many jobs will need to be performed using technologies such as robotics and automation. This will occur not just on the
manufacturing floor, but in offices as well. While it is important to increase productivity with technology, human creativity

must also be fostered to solve the global labor shortage.

Opportunities for Konica Minolta to create value, and risks to be minimized

Opportunities

mThrough Konica Minolta businesses

* Improving productivity of customer organizations and
increasing time for creativity by providing work-style
solutions using digital technology

L ]

Improving productivity and employee engagement in
the supply chains of customer organizations by
providing products and services that transform the
workflows of frontline workers

L ]

Eliminating labor shortages and strengthening cyber
security by eliminating the gap in IT access faced by
small and medium enterprises

minternal action to create value

* Realizing the full potential of human resources, who are
the source of new value, and creating organizations
where individuals thrive

34

Risks

mAffecting Konica Minolta
* Mismatches between employee skills and their work
due to rapid changes in systems and environments

* Declines in employee diversity, independence, and
ability to innovate due to stagnated efforts to create
workplaces that promote diversity
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Vision for 2030: Increase labor productivity for corporate clients, society, and Konica Minolta. Make time for creativity,

s 1 S E O

and promote workplaces where all individuals can thrive.

Themes Indicators FY2020
Results

Increasing customer productivity and making time for creativity

Creating an Social and Strategic assignment of 70

organization that = environmental managerial candidates (%) “!

draws out value

potential talent Number of DX leaders™2 -

so that trained (people)

individuals can )

shine Employees engagement GES™3
score designing

Percentage of management = 7.2
positions held by women
%) "4

Percentage of women 23
among new graduate hires

©%)
*1  Percentage of employees assigned to strategic leadership positions
*2 DX leader: Leaders who can meet customer needs with digital solutions

*3  GES (Global Employee Survey)

FY2021
Results Targets

98 100
24 27
GES GES
implementation implementation
Problem Problem
identification identification
and goal and goal
setting setting
9.1 8
35 30% or more

*4  Target scope: Regular employees of Konica Minolta, Inc. as of April 1 following each fiscal year

Konica Minolta's Approach

FY2022

Targets

100

40

10% score
increase in
GES
(Compared
to FY2021)

10% or
more

Maintained
at 30% or
more

As work styles become more diversified, Konica Minolta looks to provide solutions that increase productivity and enable
creativity-inspiring work styles in diverse locations, while enhancing personal motivation, fulfillment in work, and corporate
growth. Specifically, by utilizing options like Intelligent Connected Workplaces,* on-demand production, imaging loT, and
reducing the amount of time spent on basic tasks, Konica Minolta is helping customers to improve their productivity and shift
their focus to creative work. By combining imaging loT and digital technologies, Konica Minolta can make the inefficiency hidden
in a customer's workflow visible. Moreover, the company can take a close look at the customer's workflow and provide services
tailored for its particular business. With these capabilities, Konica Minolta will help customers to increase productivity and make
time for creativity, while also helping to minimize the disadvantages in terms of IT access, recruitment, and entrepreneurial

opportunities.

At Konica Minolta itself, the emphasis will be on realizing the full potential of human resources and empowering individuals to
thrive and produce new value. Konica Minolta will do this by developing workplaces and a corporate culture where individual

employees can reach their full potential with a sense of personal motivation and engagement.
* Intelligent Connected Workplace: A smart work environment that connects people and information, and where value can be

created by anyone, anytime, anywhere
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Businesses: Increasing Customer Productivity and Making Time for Creativity

e@Improving customer productivity and creativity through work style reform and decision-making support

» Supporting Customers with Digital Transformation — Workplace Hub

@Shortening lead time compared to conventional processes through on-demand production

» Using Digital Technology to Reduce the Environmental Impact of Commercial Printing-- Digital Inkjet Printer Accuriojet KM-1
®Making time for creativity by automating the inspection process at production sites

» Revolutionizing the Visual Inspection Process of Automobiles - Automatic Visual Inspection System
®Making time to provide care services by streamlining care staff workflow

» Providing Nursing Care Solutions to Address the Issues of a Super-Aged Society — HitomeQ Care Support

Internal Action: Creating an organization that draws out potential talent so that individuals can shine

@Systematically develop leaders by selecting young employees early on and strengthening the pipeline of women candidates for
director positions

» Developing Human Capital

®Creating a corporate culture in which individuals can shine

» Promoting Reform of Corporate Culture and Communication
®Promoting diversity & inclusion

» Supporting Women’s Career Building
» Utilizing Employee Experiences Gained Outside the Company and Abroad
» Supporting the Efforts of Diverse Employees

» Employment of People with Disabilities
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Material Issue 1: Improving Fulfillment in Work and Corporate Dynamism

Supporting customers to Digital Transformation—Workplace Hub

Related SDGs

17 v

Workplace Hub

Supporting customers to Digital Transformation

All business sites nowadays have a rising need to utilize digital innovation to generate greater efficiency and productivity, as well
as to enable teleworking. However, many small and medium-size enterprises are still tied to paper documents and conventional
workplaces due to issues such as a shortage of IT personnel and administrative burdens. Konica Minolta’s Workplace Hub, which
is being rolled out globally, is an all-in-one IT service package that is customizable to corporate clients’ business challenges. It
combines IT infrastructure/ services, multi-functional peripherals (MFPs), and maintenance/management. Workplace Hub
provides an IT environment safeguarded by world-class security and offers “work styles that are a step ahead” based on the IT
system maturity. By ensuring safety and security for personnel working remotely, while helping to promote collaboration in and
outside the company, Workplace Hub can facilitate the customer's digital transformation (DX).

Workplace Hub, a workflow transformer
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Material Issue 1: Improving Fulfillment in Work and Corporate Dynamism

Using Digital Technology to Reduce the Environmental Impact of
Commercial Printing — Digital Inkjet Press Accuriojet KM-1

Related SDGs

o [ 13 i
<

Digital Inkjet Press AccuriojJet KM-1 ‘

Using Digital Technology to Reduce the Environmental Impact of Commercial Printing

Rising environmental awareness is driving demands for the field of commercial and industrial printing to break away from
conventional methods where large amounts are printed and surplus is discarded. In the world of marketing, meanwhile, labels
and packages for each event are being produced in small lots, and product/marketing strategies targeting individual
consumers, such as including specific people’s names, is gaining ground.

Konica Minolta’s digital inkjet press Accuriojet KM-1 produces high image quality and excellent color stability comparable to that
of conventional offset printing and can handle a wide range of printing papers. The new AccurioJet KM-1e is capable of printing
not only on paper, but also on a wider range of print media, including plastic materials, which are in high demand for waste
reduction. This allows the user to minimize waste. In addition, the KM-1e’s HD mode options deliver unparalleled printing
quality for a digital printer. It also helps to reduce environmental impact by supporting compatibility with an increasing number
of applications, becoming more and more useful across customers’ diverse operations. It also helps to reduce the labor-hours
needed in the printing process due to its user-friendly operability, even for unskilled workers.

Digital inkjet printer Accuriojet KM-1e

» Site for production print products
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Material Issue 1: Improving Fulfillment in Work and Corporate Dynamism

Revolutionizing the Visual Inspection Process of Automobiles -
Automatic Visual Inspection System

Related SDGs

Automatic Visual Inspection System

Issues

Improvement and stabilization of automotive visual inspection quality, and labor saving

Konica Minolta's Solution

Tunnel-type automatic inspection technology automates the inspection of paint defects and the flush & gap of car
bodies. Al data analysis enables detailed classification and analysis of defects as well as automatic correction.

The need for automation of automotive production lines is increasing due to protracted labor shortages. Notably, visual
cosmetic inspection to check the paint and the flush & gap of car bodies still relies heavily on visual human inspection, so
improving and stabilizing inspection accuracy and labor saving are significant issues.

The Konica Minolta Group has combined its traditional strength in color measurement and control of the car exterior with the
automotive inspection technology of Eines Systems, a leading auto visual inspection company that joined the Group in 2019, to
enable automatic quality inspection, root cause analysis of line defects, and automatic correction of paint defects. The tunnel-
type paint defect inspection system and the flush & gap inspection system enable automated non-contact inspection in
automotive production lines. The paint defect inspection system can even detect defects as small as the diameter of mechanical
pencil lead. It can also classify and analyze paint defects in detail with the aid of Al data analysis.

In addition to improving inspection accuracy and efficiently allocating inspectors, the system reduces quality loss by tracing the
results of defect analysis back to the cause of the defect and making improvements. It also utilizes the acquired defect data for
traceability and factory DX, thereby contributing to the automation of not only visual inspection but also the entire factory.
Konica Minolta currently holds the top position of the global market for tunnel-type inspection systems for paint cosmetic
inspection and flush & gap measurement and is working to further disseminate its system. Konica Minolta will also contribute to
manufacturing lines for electric vehicles (EVs), which are expected to spread and evolve, with its wide variety of inspection know-
how and technologies.
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For more information about our solutions, click here.

| Eines Systems website: Paint Inspection Solutions
=

Technology > Automatic inspection technology for automotive production lines
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Material Issue 1: Improving Fulfillment in Work and Corporate Dynamism

Providing Nursing Care Solutions to Address the Issues of a Super-
Aged Society—HitomeQ Care Support
3 Sl

Transforming Nursing Care Staff Workflow and Helping to Eliminate Chronic Nursing Care Staff Shortages

Related SDGs

With the number of people needing nursing care in Japan increasing in recent years, the shortage of care workers has become a
social issue. To address the situation, Konica Minolta’s HitomeQ Care Support is helping to transform nursing care workflows.
This service detects certain resident behaviors using near-infrared cameras installed on the ceiling along with sensors that detect
movement, and then notifies nursing care staff through their smartphones. It helps the staff to determine the best response
after grasping the situation and enables information sharing among staff in real time, greatly improving the efficiency of work.

One facility where this service was introduced reported an average efficiency improvement of 30% for nursing care staff. The
extra time saved can now be used to enhance resident self-sufficiency, such as through rehabilitation assistance, and for
education and training for nursing staff. This, in turn, enables provision of higher quality care, which has improved the
satisfaction of residents and their families as well as nursing staff and facility administrators.

As a result of changes to nursing-care benefits in April 2021, Japan’s nursing care took a sharp turn toward a more scientific
approach. Many nursing care businesses that had hesitated to introduce ICT are now considering it. To meet these rising needs
in the market, Konica Minolta began offering a subscription service for HitomeQ Care Support that allows facilities to begin
using it without an initial investment. This service provides a wide-ranging support menu for transforming operations, and these
can be selected freely to address the facility’s issues precisely.

Transformation of
Care Support Solutions Nursing Staff Workflow

*Room visiting flow Higher satisfaction
Access point *Night round flow of residents
Behavior analysis \:/ *Fall response flow ’ i A
99"““ —.:. *Record inputting flow ' %‘sﬂm
6 P it sInformation sharing flow . ;:sijents' —
Lo *Independence enhancement flow are reassured

-
~
\/nesidem Smartphone Inforrmasion \ Bﬂcllen Higher satisfaction
room

cy of nursing care
—_—r) Improvement of administrators
around 30%

local community
revitalization

Wriing \ « Lower Staff turnover
s N " + Differentiation from
Main Functions ———l"""‘“’s other facilies
Resident video, Creates on-the-spot i N
before taking action :
Safety confirmation Inctant and rediable N l Lower soclal
2 based on awareness of information sharing -\ s;ctg;t;:?‘g:cgl
tiny chest movements Nursing care I GOvernMents:

Records evidence Remote microphone
3 In cases of falling 6 ENCourages resident
of toppliing Independence
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Material Issue

Material Issue 2: Supporting Healthy, High-Quality Living
Background

Social and environmental issue outlook for 2030

Due to population aging, the number of people suffering from diseases in developed countries is expected to grow. With a
corresponding increase in the demand for medical treatment and nursing care, social security costs will also climb. In
sparsely populated areas and developing countries, there are concerns that healthcare access could become difficult. In
addition, the gap between supply and demand for nursing care in Japan is expected to grow to approximately 500,000
patients by 2030.* Similar issues are also anticipated in other developed countries in the near future.

As part of productivity and safety improvement at medical facilities and seniors care sites, the quality of and access to
medical services need to be enhanced, and social security costs have to be reduced. This can be done through the prevention
and early detection of disease. It can also be accomplished by shortening the development period for new drugs through
improved candidate success rates and greater clinical trial efficiency.

* From a report released by Japan's Ministry of Economy, Trade and Industry on April 9, 2018: Report compiled by the Study
Group for Future Supply and Demand of Elderly Nursing Care Systems

Opportunities for Konica Minolta to create value

Opportunities

mThrough Konica Minolta businesses
* Transforming care staff workflow with imaging loT-based systems and onsite consulting services, and creating a labor
pool in the nursing care industry

* Promoting disease prevention and early detection by providing high value-added medical services, and reducing
medical expenses

* Streamlining drug development by fostering innovation in drug discovery processes utilizing genetic testing technology

* Improving healthcare accessibility in developing countries

minternal action to create value
* Building safe and comfortable workplaces where employees feel motivated
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Vision for 2030 and Medium-Term Plan 2022

Vision for 2030: Promote health and high quality of life at corporate clients, in society, and Konica Minolta. Help

individuals lead fulfilling lives.
Related SDGs:

Themes Indicators FY2020 FY2021 FY2022

Results Results Targets Targets

Promote health and high quality of life at corporate clients

Building safe and Improve Socia and Rate of reduction of Level = 38 69 30 50
comfortable organizational | environmental = 4 workplaces %) *!

workplaces where = health value

employees feel Percentage moving to - 5.1 5 10
motivated higher level of

organizational health (%) 2

Employee Number of employees who = 24% 30% 8% 12%
health *3 are at high risk physically  increase = decrease decrease decrease
(employees with the

highest health risks)Note!

Number of vacation days 15.1% 10.1% 7% 13%
due to mental health increase = increase decrease decrease
problems™

Note
Target scope: Konica Minolta, Inc. However, the scope of targets and results of employees who are at high risk physically(Note1)
has expanded to include Group employees in Japan from fiscal 2021.

*1  The rate of reduction from fiscal 2019 levels in the number of Level 4 workplaces, which have the highest level of stress
(workplaces deemed to have the highest level of stress based on the results of a four-level stress check)

*2  The rate of year-on-year change in the number of workplaces whose results in the organizational health survey
improved from less than 3.5 to 3.5 or higher (upper level)

Rate of change from fiscal 2019 results

*4  Targets and results have been revised retrospectively to fiscal 2020 figures as the method of calculating the effects of
measures was changed in fiscal 2021.

Konica Minolta's Approach

Konica Minolta will make the most of its proprietary genetic and dynamic testing technologies to improve healthcare access and
help reduce social security costs. These technologies can help detect diseases early and reduce the risk of severe illness, thereby
reducing treatment costs. In addition, the company will expand access to nursing care by providing solutions that streamline
care staff workflow.

Konica Minolta possesses molecular level diagnostic technologies that can identify genes and proteins as well as dynamic
diagnostic imaging technologies that can help pinpoint the cause of diseases. In addition, the company has the human
resources and technical capabilities needed to visit care facilities in person to assess staff workflow and propose specific
improvements. With these capabilities, Konica Minolta will contribute to improved treatment and facilitate the creation of even
more effective medicines, thereby enhancing people's quality of life while helping to lower healthcare costs.

At Konica Minolta itself, the aims will be to foster employees’ engagement with their own physical and mental health and
promote more advanced health management by building a health-first corporate culture.
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Businesses: Improving Patient Quality of Life While Reducing Expenses

e®Improving patient quality of life while reducing healthcare costs by providing high-value-added medical treatment

» Konica Minolta Precision Medicine Collaborates with AWS to Create the Next Generation of Precision Diagnostics (news
release)

» Supporting Drug Discovery as Well as Accurate and Efficient Cancer Diagnosis — Precision Medicine

» Addressing Medical Challenges in Emerging Countries with Remote Healthcare — Remote Healthcare Using Portable Medical
Devices

@®Expanding care capacity by streamlining care staff workflow

» Providing Nursing Care Solutions to Address the Issues of a Super-Aged Society — HitomeQ Care Support

Internal Action: Building Safe and Comfortable Workplaces Where Employees Feel Motivated

@Promoting health-oriented business administration

» Initiatives to Improve the Health of Employees

» Managing Occupational Safety and Health
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Precision Medicine ‘

Supporting Drug Discovery as Well as Accurate and Efficient Cancer Diagnosis

The significant side effects and ballooning costs of cancer treatment have become social issues. Precision medicine, in which
medications are chosen for patients who have been grouped according to their physiological characteristics as analyzed based
on genes and proteins, is gaining attention as a solution.

Konica Minolta makes accurate and efficient cancer diagnosis a reality by combining its original technology for making visible
specific proteins such as those found in cancer cells with technologies of two Konica Minolta Group companies in the US. In June
2019, Konica Minolta began joint R&D on next-generation comprehensive cancer gene panel testing with the University of Tokyo
and the National Cancer Center Japan Research Institute. This has launched the company's full-scale participation in the effort to
promote cancer genomic medicine in Japan. In July 2022, Konica Minolta received marketing approval from the Ministry of
Health, Labour and Welfare for its system for cancer genomic profiling exams.

Group company Ambry Genetics Corporation, a major genetic diagnostic provider in the US, has expanded its genetic diagnostic
services for cancer patients by launching the CARE Program, which offers these services to healthy and unaffected individuals.
The CARE Program uses medical interviews to identify people with a risk of hereditary cancer, provides counseling and tests,
and then uses the results to propose a cancer examination plan tailored to each individual. Leveraging this expertise, Ambry
Genetics launched the CARE Program in Japan in April 2021 in collaboration with the Seirei Social Welfare Community.

Moreover, Konica Minolta has begun a collaboration with Amazon Web Services (AWS) on LATTICETM, an integrated diagnostic
data platform that combines genomics, pathology and radiology data with other critical medical information to create the next
generation of diagnostic tests. Konica Minolta will use LATTICE to provide cutting-edge analytics services for clinical trials and
drug discovery around the world.

Going forward, Konica Minolta will continue to provide comprehensive services to pharmaceutical companies, academia, medical
institutions, companies and employers.
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Material Issue 2: Supporting Healthy, High-Quality Living

Addressing Medical Challenges in Emerging Countries with Remote
Healthcare—Remote Healthcare Using Portable Medical Devices

Related SDGs
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Remote Healthcare Using Portable Medical Devices ‘

Addressing Medical Challenges in Emerging Countries with Remote Healthcare

In Bangladesh, lifestyle-related diseases are skyrocketing, and quickly responding to patient needs is a critical issue in the
healthcare field. In rural areas, where 60% and more of the population lives, there is a shortage of medical facilities, equipment,
and doctors. In order to receive medical treatment, patients must travel considerable distances to urban areas.

To address this challenge, Konica Minolta devised a remote diagnostic system that allows a rural clinic to take patient X-rays
using portable equipment and upload the imaging data to the cloud, allowing doctors in the city to view the X-rays and make
the appropriate diagnosis. After conducting a diagnostic pilot in 2017, paid medical examinations have been underway since
September 2018 in the capital of Dhaka and the surrounding region, in a project adopted by the Japan International Cooperation
Agency (JICA). Going forward, Konica Minolta will increase the number of examination sites outside the Dhaka region and
prepare to verify the health checkup model by analyzing collected data.

X-ray exam using mobile imaging equipment
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Material Issue

Material Issue 3: Ensuring Social Safety and Security
Background

Social and environmental issue outlook for 2030

Due to the aging of factories and equipment, staff shortages and the retirement of veteran employees with a wealth of
experience, among other factors, the risk of disasters at manufacturing sites has increased and the risk of workplace
accidents is also considered to rise. In order to attract personnel, however, companies must provide safer workplace
environments. In addition, cyber-attacks have become increasingly frequent and sophisticated. The unprecedented damage
they have caused is estimated at as much as 90 trillion dollars* worldwide.

To make society safer and more secure, it is vital to visualize threats to social infrastructure and workplaces, as well as
information security risks, and to improve the products and services that contribute to people's work and livelihoods.

* Source: "Risk Nexus," Zurich Insurance Group and the Atlantic Council, 2015

Opportunities for Konica Minolta to create value, and risks to be minimized

Opportunities Risks

mThrough Konica Minolta businesses mAffecting Konica Minolta

* Improving safety and security at client sites and for * Loss of public confidence in the event of a product or
society by providing products and services such as service-related accident that results in death or injury to
those that make gas leaks visible a user

* Supporting the quality produced by corporate clients by * Public disapproval in the event of a serious information
offering products and services that facilitate high-tech security accident related to a product or service, which
measurement and inspection results in a personal data leak or privacy infringement

* Impacts on operations and product shipments due to
the use of substances that pollute ecosystems and pose
human health hazards
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Vision for 2030: Enhance safety and security in the workplaces of corporate clients and in society. Minimize risks posed
by Konica Minolta products and services.

Themes

Indicators

Provide safety and security in the work and daily lives of corporate clients

Minimizing Risks
Related to the Safety
and Security of Konica
Minolta Products and
Services

Eliminate substances

that affect health

Reinforce efforts to
ensure health when
products and
services are used

Completely
eliminate serious
information security
incidents

Social and
environmental
value

Economic value

Social and
environmental
value

Economic value

Social and
environmental
value

Economic value

Number of serious
accidents™! caused
by chemical
substances

Serious business
losses due to
chemical substance
management (JPY)

Number of serious
product-related
accidents™

Major business
losses related to
product safety (JPY)

Number of serious
information security

incidents™3

Major business
losses related to
information securit
(PY)

Related SDGs: J EE

FY2020 FY2021 FY2022

Results Results Targets Targets

0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

*1  Serious accident: A case that causes serious harm to the product user’s life and/or body and cases that cause serious
and significant impact on the business of the product user

*2  Serious product-related accident: A case that causes serious harm to the product user’s life and/or body and cases that
cause serious damage to assets other than the product

*3  Serious security incident: A case in which product security has a serious and significant harm to the product user’s

business

48



Contents Message from Message from Basic Approach and Systems  Sustainability JIEVEEL Activity Report
the CEO Corporate Vice President for Sustainability Management Strategy IO Fl\ironment Social Governance

Evaluation by Stakeholder

External Parties Engagement Participationin Intiative ESG Data List of Policies External Assurance Guidelines Index Reporting Policy

Konica Minolta's Approach

Konica Minolta will contribute to safe, dependable infrastructure and provide solutions that help create secure environments.
Specifically, the company will work to provide solutions that make risks visible in workplaces using imaging loT technology and
to offer connected workplaces that ensure a high degree of information security.

Konica Minolta possesses proprietary technologies in the fields of optical and image processing, as well as analysis and imaging
Al technologies. It is also deeply involved in the main processes at each stage of the supply and value chains for various
industries. Using the valuable information it has accumulated through these activities, Konica Minolta is able to offer solutions
that help customers to raise product quality and enhance safety and security in the workplace, while driving innovation across
various industries. With the technology to visually detect changes and warning signs invisible to the human eye, the company
will continue providing new value in areas such as public security, factory safety, and product inspection.

As a manufacturer, Konica Minolta also evaluates all risks at each stage of its product and service life cycles, and works to
minimize information security risks and health problems.

Businesses: Providing safety and security in the workplaces of corporate clients and in society

@®Providing occupational safety support solutions
@Advancing into quality inspection and other monitoring related to safety and security

» Contributing to Safety and Security as well as Environment-friendly Operation by Visualizing Gas Leaks — Gas Monitoring
Solution

@®Providing solutions that help to improve customers’ information security

Internal Action: Minimizing Risks Related to the Safety and Security of Konica Minolta Products and Services

®Enhancing user safety for products and services
» Achieving Top-Tier Quality and Reliability
@®Eliminating chemical substances harmful to health

» Management of Chemical Substances in Products

» Reduction of Chemical Substances Risks in Production
@Thoroughly preventing major information security accidents

» Enhancing the Security of Products and Services

» Information Security
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Material Issue 3: Ensuring Social Safety and Security

Contributing to Safety and Security as well as Environment-friendly
Operation by Visualizing Gas Leaks --Gas Monitoring Solution

Related SDGs

Gas Monitoring Solution ‘

Contributing to Safety and Security as well as Environment-friendly Operation by Visualizing Gas Leaks

In recent years, growing risk of incidents and/or fires that originate as a gas leak events due to deterioration of plants in Japan
has become a social issue needing to be addressed. At the same time, given the advance of an aging society coupled with a low
birthrate, the number of skilled maintenance operators is also declining. This has created a need for continuous monitoring that
does not rely on labor skills but can secure the operation safety during gas leak repairs. Konica Minolta provides a solution that
enables early discovery and handling of abnormalities through continuous plant monitoring. Using Konica Minolta’s optical
technology and image processing technology to visualize the sourcing point and concentration level of gas leaks enables
maintenance operators to conduct appropriate maintenance operation of the plant regardless their maintenance skill levels.

In fiscal 2019, Konica Minolta was awarded a full-scale development project for the next three years after passing a careful
stage-gate assessment by Japan's New Energy and Industrial Technology Development Organization (NEDO). Through this
project, Konica Minolta will contribute to the realization of sustainable society by vigorously devoting itself to this and other
social implementation.

Gas monitoring solution makes gas leaks visible
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Material Issue

Material Issue 4: Addressing Climate Change
Background

Social and environmental issue outlook for 2030

The Paris Agreement provides a framework for the world to move more quickly and ambitiously to build a low-carbon global
society. At the same time, there are concerns that the needed changes will not happen fast enough and climate change will
have a harsh impact on the world. If and when the low-carbon society is achieved, the energy structure of entire industries
will have changed significantly, including the widespread use of renewable energy and dramatic energy savings. On the other
hand, if dire climate change predictions materialize, rising sea levels will submerge coastlines and damage biodiversity.
There will likely also be frequent severe weather events, such as typhoons and hurricanes, which could have a significant
impact on both industry and people's lives.

In order to transition to a low-carbon global society, there needs to be a fundamental change in how energy is used, which
means conventional workflows must be dramatically reformed. In addition, it is vital to build an industrial structure that can
withstand severe weather events in case dire climate change predictions materialize.

Climate-related Financial Information Disclosure (TCFD)

» Basic Concept » Governance

» Strategy » Risk Management
» Metrics and Targets

Opportunities for Konica Minolta to create value, and risks to be minimized

Opportunities Risks

mThrough Konica Minolta businesses mAffecting Konica Minolta

* Reducing energy consumption and CO; emissions of * Soaring energy prices, increased material costs due to
customers and society by providing manufacturing raw material shortages, and supply instability

process solutions * Greater use of paperless systems due to rising energy

* Promoting a paperless and ubiquitous computing prices and raw material shortages

society by providing solutions for work style reform * Supply chain disruptions due to abnormal weather

minternal action to create value
* Contributing to dramatic CO; emissions and cost

reductions by helping business partners to reduce their
environmental impact using DX technology
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Vision for 2030: Reduce CO; emissions by Konica Minolta. Enhance CO; emissions reduction at corporate clients and
suppliers, and reduce the carbon footprint of society.

Themes

Reducing Energy Usage and CO; Emissions
by Transforming Customer Processes

Energy Usage and
CO7 Emissions
Reduction Related
to Konica Minolta
Sites, Business
Partners, Products
and Services

Reduction of
environmental
impact of Konica
Minolta production

sites 2

Reduction of
environmental
impact through the
use of Konica Minolta
products and
services

Reduction of
environmental
impact at suppliers

using DX*?

Indicators

Social and
environmental
value

Economic value

Social and
environmental
value

Economic value

Social and
environmental
value

Social and
environmental
value

Economic value

Social and
environmental
value

Economic value

Amount of
contribution to
CO; reduction
(thousand tons)"!
Solution sales
(billion yen)

Reduction of CO»
emissions
(thousand tons)

Monetary
equivalent of
energy reduction
(million yen)

Amount of CO;
reduced through
procurement of
renewable energy
(thousand tons)

Reduction of CO»
emissions
(thousand tons)

Sales from
sustainable
solutions (billion
yen)

Amount of
contribution to
CO; reduction

(thousand tons)*!

Monetary
equivalent of
energy reduction
(million yen)

Related SDGs:

FY2020

2858

FY2021 FY2022

Results Results Targets Targets

578 585
51 56
4 12
79 270
7 10
14 25
676 597
1.1 2.8
16 43

700 640
66 71
10 18
210 350
12 20
28 50
690 690
2.1 5.0
32 77

Note: Targets and results have been revised retrospectively to fiscal 2020 figures as the method of calculating the effects of
measures was changed in fiscal 2021.

*1  Contribution to CO> reduction: Volume of CO; emissions reduced at customers, business partners and the broader

society

*2  Reduction amount for each fiscal year due to the measures implemented during medium-term plan
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Konica Minolta's Approach

Konica Minolta has decided — with the implementation of its new long-term management vision and DX2022 medium-term
business plan — to bring forward its deadline for achieving “Carbon Minus” status by 20 years to 2030.

As its business shifts from products to services through DX, Konica Minolta will shift its Carbon Minus initiatives to activities that
leverage DX as well. Konica Minolta will help transform the conventional business model of mass production and disposal by
supporting clients with on-demand production, work style reform, edge computing, and other efforts. It will also promote the
transition to a fully paperless world, while helping to minimize energy use in the digital society.

Leveraging digital transformation (DX) technologies, Konica Minolta will pursue collaboration with even more corporate clients
and business partners, taking on the challenge of promoting broad-scale environmental impact reduction. The company aims to
achieve sustainable growth dramatically expanding its contribution to the reduction of environmental impact while improving
financial performance. This will be done by utilizing digital technology to introduce the Carbon Neutral Partner Activities that
provide business partners with Konica Minolta environmental expertise, and by promoting the Environmental Digital Platform
launched in June 2020.

2030 Target
2,067 Medium-Term “Carbon Minus®  Eco Vision
thousand tons Plan 2022 Status 2050
" Parts and materials
procured at
Konica Minolta 57« 60 80«
Production reduction reduction reduction
COzemissionsin e
Konica Minolta Distribution tho?.:gs%nd 880
product lifecycle Sales and O Wi kd thousand 800
s senvice ousan thousand tons thousand
Scope 1,2and 3 ee of tons tons 400
| COzemissions | i nica Minolta thousand
products tons
=
.
2005 201 9 2020 2021 2022 2030 2050
[ |
Contribution to CO2 reduction
outside Konica Minolta
product lifecycle . g
- . ontribution
Contributionto | to CO2 Cor::)rg:u;mn Contrg)outmﬂ
COzreductions reductions o e L0CO2 Contribution o)
otherthan (S?Qtt(:’nzgsand (599 thousand taductns to CO2 Increase
Scope 1,2and 3 tons) tesn tho";sand reductions Contribution
. pel, hons (800 thousand to CO2
Ll reductions

Businesses: Reducing Energy Usage and CO> Emissions by Transforming Customer Processes

@®Reducing energy usage and CO> emissions in customer business processes through on-demand printing and production

» Using Digital Technology to Reduce the Environmental Impact of Commercial Printing — Digital Inkjet