CORPORATE GOVERNANCE Weathernews Inc.
2019 8 19

IR TEL: 043-274-5536
4825
https://jp.weathernews.com/

Transparency( )
()
1
( 5 4 2 2)
14 ( )
2-2-1
-7 )
2-2-2
26 ( )
31 ( )

@
76



@

1-1
1-1, 1-2
©)
( )
0%  200%
( ) 500
2009 8
1-6-5
4
1-6-1, 1-6-2
(5)
1-6-3
411 )
()
1-3-1
49 ( )
1-3-8

4111 (

2009

8

200

100

2018 8



4-11-2

4-11-3

4-14-2

(

(

1-3-5

1-6-4

1-3-9

1-6-6

2-1

WNI 1,700,000 1557
1,700,000 15.57

449,300 411

) 380,600 349

UFJ 360,000 3.30
360,000 3.30

353,800 3.24

286,100 2.62

200,000 1.83

180,000 1.65

II




2019 5 31 923,747
2018 16 2018

< >

< > 360,000

< >3.04

< >

< > 281,000

< > 2.37

< >

< > 22,800

< >0.19

< >

< > 13,695

< >0.12

< >

< > 38,900

< >0.33

< > 716,395

< > 6.05
_ 5



Yo}
— — o N N

e

T O OT OV DE X

BEE

BtoS




—
o

7 0 1 2 2 2

~

N

N

~




a

b

C

d

e

f

9

h

i

i fg h
k

|

m

I o

]
I ° ’
SN

2018

2018

0 200

0 200



2019 5
| I ()l ( )| ()
( Y|5 | 118560 |17,119 | 135,679
( Y1 | 27,849 -] 27,849
|6 ]31,920]-]|31,920
|12 | 178,329 | 17,119 | 195448
( )
0%  200%
( ) 500 2009 8
200 2018 8
2009 8 100




Transparency( )

AAC(Aggressively Adaptable Company)

34 Planning(Sea Planning: Sky
Planning: Land Planning: Environment Planning: Mobile Internet Planning: Broadcast
Planning: Sports Planning: )

SES  Planning ( ) SSI Planning
SMART(Service Menu Affirmative Review and Tollgating) AAC(Aggressively Adaptable Company)
SSM(Speed &Scope Merit)
( )
(How Wonderful Committee)
MMCL(My & My Colleague Leader=

( ) () ()

3 MMM

(Matrix Management Meeting)

427

427



33 2019
13

a SMART Service Menu Affirmative Review and Tollgating

DEViCo Week Dream Enthusiasm Vision Concept and Commitment

DEViCo Week
CLIMAX CLImbing to the MAX of Dream
b AAC Aggressively Adaptable Company
AAC SMART
¢ EM Executive Meeting
SMART

SSM
d SSM Speed & Scope Merit
Planning (SsI

Planning

e
SF Staff Forum
b. /

a

EM EM

Planning

e How Wonderful Committee

33

EM

SSI

DEViCo Week



EM

33

EM

DEViCo Week

9
7
(How Wonderful Committee) 7
Staff Charter
13 1
33
) EM
SSM
EM  SSM
14

32

EM
EM

SSM

(WNI )

EM

SSM

SSM ) Businglish (



IR

o —

~

x
1)




@)
2)
3)
4)
5)
@
1)
2)
®)

1) WNI
2)

4)
4)

2)EM
3)
4)

(6)
2)
3)

@
1

)
1
2)

)
1)
2)
3) WNI
4) WNI

EM

SSM

11.2.

1

EM(Executive Meeting)  SSM

WNI

EM  SSM

WNI

11 DEViCo (Dream Enthusiasm Vision Concept and Commitment) Week

EM

1 EM 1 WNI

WNI



2)



76

2017 11 31

20

https://jp.weathernews.com/

@)

20






”—/5’— (HEER, HBiFH =, Z’i\yh

J—RL—b- HINF> R & SERRUYT SEARAT
\ 4 Y
B
BT = BLZTIEE SEARAT
(5% S5HIENHIE24) (4 %55 A 24)
a2 fm ok - . N\
ERAE - B BT it
| S BYIT SR U PIEpE) S A
R e W .| = |
P v > |
1 _ : 1
| HE-PUTRE ) | S :
| (1:1@.:35Hy,%ﬁ4ﬂmma3g) ] am | o | !
o N N i Z I
| [ EM& ] [SSM%—\ { APV EER :zf ; AN
o ( — ) 8 5 Al
| i AACE | REEZER = | !
[ | g i 1
| : |
| [ BRI (Planning/SSI/SES(ESMILEEE)) | ; i
;S J; — I
I

~

________________________________________________________________________________

X HHPEERSFRERA THVEIN BFFREOHEBKELL HEREZEERNMIMEERZRITTHENFT.



