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Financial Summary for the 
Fiscal Year Ended March 31, 2017
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Full year results
 On a consolidated basis, sales increased slightly and profit decreased slightly, and operating profit achieved 78.7% of 

the full year forecast. 

 Net sales resulted in 100.1% of that of the previous year from contribution of sales of reuse merchandise and new 

goods merchandise while rental sales softened.  Gross profit decreased due to a change in composition of sales from 

the previous year.  Operating profit was 52.3% of that of the previous year due to the effect of the cost for opening p y p g p p y p g

new stores for reuse and other reasons. 

(Milli  f )

Fiscal year 
ended March 

31, 2016
R lt

(Ratio to 
sales)

Fiscal year ended 
March 31, 2017

Results
(Ratio to 
sales)

Increase/
decrease

(Change)
Forecast (Achieve-

ment)(Millions of yen) Results sales) Results sales) (Change) ment)

Net sales 267,910 268,079 168 100.1% 277,000 96.8%

Gross profit 116,112 43.3% 111,996 41.8% (4,115) 96.5% 118,000 94.9%

SG&A 99,559 37.2% 103,334 38.5% 3,774 103.8% 107,000 96.6%

Operating 
profit 16,552 6.2% 8,662 3.2% (7,890) 52.3% 11,000 78.7%

Ordinary 17 824 6 7% 9 040 3 4% (8 783) 50 7% 12 000 75 3%Ordinary 
profit 17,824 6.7% 9,040 3.4% (8,783) 50.7% 12,000 75.3%

Profit 10,563 3.9% 4,223 1.6% (6,340) 40.0% 6,000 70.4%
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Net sales: Increase/decrease from the previous year
 Sales for rental declined by 7.2 billion yen such as from the effect of Rio Olympics (90.8% compared 

to the previous year).

 Sales for reuse (media) (mainly used smartphones), which is continuously solidly increasing, 
increased by 900 million yen (101.9% compared to the previous year).

 Sales for reuse (non-media) merchandise  which increased solidly despite of the effect of typhoons  Sales for reuse (non media) merchandise, which increased solidly despite of the effect of typhoons 
and lingering summer heat, increased by 3.0 billion yen (108.2% compared to the previous year).

 Sales for merchandise (new goods) (mainly game device and game software) in the year-end 
shopping season increased by 3.9 billion yen (105.5% compared to the same period of the previous 
year).

267,910 268,079 3,951

( )
268,000 

270,000 
(Millions of yen)

3,003

(501)

264,000 

266,000 

,

(7,231)

947

260,000 

262,000 

( , )

256,000 

258,000 

March 31, Rental Reuse Reuse (non- New goods Others March 31, 
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Operating profit: Increase/decrease from the previous year
 Gross profit declined by 5.1 billion yen due to reduced sales for rental and 1.1 point decline in gross 

profit ratio.

 Gross profit declined by 800 million yen due to the decline in gross profit ratio in used games and 
used mobiles although sales for reuse (media) merchandise increased.

 Gross profit increased by 2 3 billion yen due to increase in sales for reuse (non-media) merchandise  Gross profit increased by 2.3 billion yen due to increase in sales for reuse (non media) merchandise 
and 0.7 point increase in gross profit ratio.

 SG&A increased by 3.7 billion yen due to active sales promotion activities and personnel costs and 
rents accompanying increase in the opening of stores.

16,552 

16,000 
18,000 

Factors that changed 
gross profit

Factors that 
changed SG&A

(Millions of yen)

8,662 (5,193) (897)

2,373 338

(736) (966)10,000 
12,000 
14,000 

( , ) (897) (1,872)
(802) (133)

4,000 
6,000 
8,000 

Increase/decrease in gross profit ratio

0 
2,000 

March 31, 
2016

Rental Reuse 
(media)

Reuse 
(non-

New 
goods

Others Selling 
expenses

Personnel 
cost

Rent Other 
SG&A

March 31, 
2017

(2.7pt) 0.7pt (0.3pt) (1.7pt)(1.1pt)

Increase/decrease in gross profit ratio
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Sales based on merchandise
(Millions of yen) Changes in quarterly sales based on merchandise

7 094

7,113 
6,707 

6,813 
6,075 

60 000

80,000 
( y ) g q y

8 441 8 123 10,744 9 307 8 786 11 747 9 845

13,978 17,321 
24,387 21,468 

15,430 15,880 

26,173 
23,935 

6,120 
7,094 

6,592 6,738 

40,000 

60,000 

19 320 20 520 19 535 19 104 8 0

11,780 11,849 12,055 12,943 11,676 12,245 12,546 13,108 

8,441 8,123 10,744 9,307 9,241 8,786 11,747 9,845 

20,000 

19,320 20,520 19,535 19,104 17,809 18,510 17,778 17,151 

0 
2016 1Ｑ 2016 2Ｑ 2016 3Ｑ 2016 4Ｑ 2017 1Ｑ 2017 2Ｑ 2017 3Ｑ 2017 4Ｑ

71,250
26.6%

26,212
9.8%

78 481

27,026
10.1% Composition of sales

■ Rental
■ Reuse (media)
■ Reuse (non-media)
■ New goods

49 577

81,419
30.4%

78,481
29.3%77,156

28.8%
Full year 

ended March 
31, 2016 

(Millions of 
yen)

Full year 
ended March 

31, 2017 
(Millions of 

yen) Note) The amounts are calculated 
based on merchandise of each 

■ New goods
■ Others
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48,630
18.2%36,617
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business instead of based on the 
categories of media business and 
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Gross profit based on merchandise
Gross profit ratio

(Millions of yen) Changes in quarterly gross profit based on merchandise

2 426
46.5% 44.9%

41.3% 41.4%
45.0% 44.7% 39.1% 39.2%

40%

50%

30 000

40,000 
Gross profit ratiog q y g p

6,075 5,686 7,597 6,418 6,765 6,218 8,252 6,915 

2,083 2,691 3,529 
2,888 2,372 2,388 3,502 3,267 

2,453 
2,508 

2,426 
2,431 

2,402 2,503 
2,295 

1,880 
30%

20,000 

30,000 

11 864 12,747 11 653 11 620 10 837 11 448 10 247 10 160

5,246 5,484 5,295 5,416 4,963 5,204 5,082 5,295 

10%

20%

10,000 
11,864 , 11,653 11,620 10,837 11,448 10,247 10,160 

0%0 
2016 1Ｑ 2016 2Ｑ 2016 3Ｑ 2016 4Ｑ 2017 1Ｑ 2017 2Ｑ 2017 3Ｑ 2017 4Ｑ

■ Rental
■ Reuse (media)
■ Reuse (non-media)
■ New goods

11,192
9.6%

9,814
8.5% 42,692

38.1%11,531
10 3%

9,076
8.1%

Composition of 
gross profit

■ New goods
■ Others

Note) The amounts are calculated 
based on merchandise of each 

47,885
41.2%

25,778
22 2% 28 151

10.3%Full year 
ended March 

31, 2016 
(Millions of 

yen)

Full year 
ended March 

31, 2017 
(Millions of 

yen)
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business instead of based on the 
categories of media business and 
reuse business.

21,443
18.5%

22.2%
20,546
18.3%

28,151
25.1%



Monthly change in net sales compared with previous year
 The sales for media stores recovered in November from the effect of Rio Olympics in August and although sales for 

merchandise were solid during the year end shopping season  sales for rental struggled and sales declined from the merchandise were solid during the year-end shopping season, sales for rental struggled and sales declined from the 
previous year.  In March, sales increased from the previous year due to the release of new game device and new game 
software.

 The sales for reuse stores decreased from the previous year due to shortage in clothes purchased although sales 
recovered in October from the effect of typhoon and lingering summer heat in August and September.yp g g g p

All stores in FY2015 Existing stores in FY2015 All stores in FY2015 Existing stores in FY2015

Media stores (DMS) Reuse stores (DMS)

130.0%
All stores in FY2016

Existing stores in FY2016

140.0%
All stores in FY2016 Existing stores in FY2016

110.0%

120.0%

120.0%

130.0%

100.0% 110.0%

80.0%

90.0%

pr y n ul g p ct v c n b r 90.0%

100.0%
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10 year summary
Others
Reuse (non media)

Sales reached record high of 
270 3 billi   d  t  hit  

Profits decreased by 2.3 billion yen 
from the previous year although we 

For You Co., Ltd. that operates 
“Second Street” became our Reuse (non-media)

Reuse (media)
New goods
Rental
Operating profit

270.3 billion yen due to hits 
such as “Frozen” and “Youkai
Watch” but profits increased 
only slightly due to increased 
cost from opening stores.

from the previous year although we 
actively opened new stores, and 
customers decreased after the 
olympics, rental sales softened, and 
we were unable to recover the costs 
for opening new stores.

Second Street  became our 
consolidated subsidiary in June 
2008.  Reuse (non-media) 
increased profit by 9.5 billion yen.

Net sales
(Millions of yen)

Operating 
profit
(Millions of 

Profit increased by 6.9 billion yen from the 
previous year due to improved gross profit 
ratio for reuse (media and non-media) and 
from efforts to save power and to control 
store operating costs.

Profits reached record high of 18.3 
billion yen in the first half of the 
year ended March 31, 2012 due to 
high performance in rentals that 
have high gross profit ratio.

Profit decreased by 6.7 billion yen from 
the previous year due to renewal costs of 
the stores of Family Book co., Ltd. that 
became our consolidated subsidiary in 
November 2013.

2007.3 2008.3 2009.3 2010.3 2011.3 2012.3 2013.4 2014.3 2015.3 2016.3 2017.3
225,781 246,202 252,198 241,491 253,082 258,244 259,288 262,324 270,307 267,910 268,079

46 197 41 382 34,660 
26,565 27,026 26,212 25,000 

30,000 

250,000 

300,000 
yen)

51,867 
55,491 51,150 

45 862 45,324 47 428
47,684 45,340 48,526 48,630 49,577 

9,578 19,156 21,415 23,812 25,314 28,434 
32,341 36,617 39,621 

46,811 48,585 
53,034 43,199 49,809 46,197 41,382 ,

15 000

20,000 

150 000

200,000 

71,378 
77,475 73,874 

67,484 
63,375 61,014 64,462 

71,059 79,568 

77,156 

81,419 

45,862 47,428 

10,778 10,225 
13,287 

14,094 
18,306 

15,965 

9 558

16,552 

8 662

10,000 

15,000 

100,000 

150,000 

55,725 64,650 64,562 65,790 73,159 79,793 80,446 82,831 83,307 78,481 71,250 
6,870 

9,198 9,558 8,662 

0 

5,000 

0 

50,000 
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Balance sheets
As of As of Increase/ Main factors 

(Millions of yen) March 31, 2016 March 31, 2017 decrease for increase/decrease
Current  assets 74,015 76,081 2,065

Cash and deposits 37,683 34,087 (3,595)

Merchandise 24,894 25,773 879 Increase in new game device 
and reuse accessories

Non-current assets 56,192 54,687 (1,505)
Property  plant and Decrease due to depreciationProperty, plant and 
equipment 33,010 31,097 (1,913) Decrease due to depreciation 

of rental assets

Intangible assets 1,865 2,049 184
Investments and other 
assets 21,315 21,539 224 Establishment of 

unconsolidated subsidiaryassets , , unconsolidated subsidiary
Total assets 130,207 130,768 560
Current liabilities 37,731 33,980 (3,751)

12 631 16 322 3 690
Increase due to purchase of 

d i dAccounts payable-trade 12,631 16,322 3,690 new game device and new 
game software

Current portion of long-
term loans payable 8,333 6,072 (2,261)

Non-current liabilities 27,514 29,076 1,561, , ,
Long-term loans payable 19,509 20,437 927

Total liabilities 65,246 63,056 (2,189)
Total net assets 64 961 67 711 2 749
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Total net assets 64,961 67,711 2,749
Total liabilities and net 
assets 130,207 130,768 560



Cash flow 
March 31, 

2016
March 31, 

2017
Increase/
decrease

Main factors for 
increase/decrease(Millions of yen) 2016 2017 decrease increase/decrease

Depreciation 5,051 5,303 251

Rental assets depreciation 10,377 8,648 (1,728) Amortization of rental assets

Impairment loss 1,319 1,862 543 Impairment loss relating to stores

P h  f t l t (9 320) (7 857) 1 462 h f l h dPurchase of rental assets (9,320) (7,857) 1,462 Purchase of rental merchandise

Cash flows from operating activities subtotal 21,105 17,173 (3,932) Decrease due to reduced profit

Income taxes paid (1,107) (8,208) (7,101) Increased tax from increased profit in 
the previous year

Net cash provided by (used in) operating 19 807 8 786 (11 021)Net cash provided by (used in) operating 
activities 19,807 8,786 (11,021)

Purchase of property, plant and equipment (5,819) (5,412) 406 Investment in facilities accompanying 
opening of stores

Purchase of intangible assets (1,054) (971) 83
Purchase of securities of 2 1 billion Net cash provided by (used in) investing 

activities (4,209) (8,082) (4,472)
Purchase of securities of 2.1 billion 
yen, grant of loans of 1.1 billion yen 
to unconsolidated subsidiary

Increase in short-term loans payable 9,000 9,900 900 Borrowing of operating funds

Decrease in short-term loans payable (9,000) (9,900) (900) Repayment of operating funds 
borrowedborrowed

Proceeds from long-term loans payable 6,000 7,000 1,000 Borrowings to invest in facilities

Repayments of long-term loans payable (7,097) (8,333) (1,236) Repayment of borrowing to invest in 
facilities 

Cash dividends paid (1,678) (1,636) 42
Net cash provided by (used in) financing 
activities (10,125) (3,182) 6,942

Net increase (decrease) in cash and cash 
equivalents 5,472 (2,478) (8,550)

Cash and cash equivalents at end of period 39,386 36,908 (3 078)
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Cash and cash equivalents at end of period 39,386 36,908 (3,078)

Free cash flow 15,597 104 (15,493)



Stores opened during the current fiscal year

1Q 2Q 3Q 4Q Full year1Q 2Q 3Q 4Q Full year

Media stores 8 10 14 3 5

Reuse stores 18 18 12 10 58

Mobile 
dedicated 3 2 ０ ０ 5dedicated 

stores
3 2 5

Amusement 1 1 0 0 2facilities 1 1 0 0 2

Total 30 31 26 13 100Total 30 31 26 13 100

Note) Directly managed stores, distributors and franchise stores that were opened include stores that were reopened after relocation.

COPYRIGHT © GEO HOLDINGS CORPORATION. ALL RIGHTS RESERVED. 12



1,579 Directly managed stores (“DMS”)

Number of stores and logistics locations
1,579 Directly managed stores ( DMS )

Total of 1,805 stores As of March 31, 2017

DMS 506※１(55, (12)) DMS 11(2  (1))

DMS 16(5, 0)
Total 16(5,0)

We separately have combination 
stores that also engage in 
mobile business comprised of 
DMS 61 (17  0)  hi h i  l   DMS 1,046 (16, (13)) ( , ( ))

Total 555※１(58, (13))
DMS 11(2, (1))
Total 11(2, (1))

DMS 61 (17, 0), which is also a 
total of 61 (17, 0).

DMS 1,046 (16, (13))
Total 1,223 (35, (33))

※１ Includes Super Second Street and Jumble Store, etc.
The increase/decrease from previous year is shown in (  ).

■ Media stores

Hokkaido 
region

131 stores
Ki ki i

●4 product circulating type 
logistics centers

■ Reuse stores
■ Mobile dedicated stores
■ Amusement facilities

Tohoku 
region

175 stores

Kinki region
234 stores

Chugoku 
region

107 stores

g
Sapporo Logistics Center
Takasaki Logistics Center
Iwakura Logistics Center
Fukuoka Logistics Center

Kanto region
457 stores

Ch bShikoku

Kyushu and 
Okinawa 
region 

263 stores

Fukuoka Logistics Center
●2 purchase and allocating 

type logistics centers
Inuyama Logistics Center
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Chubu 
region

361 stores

Shikoku 
region

77 stores 

Inuyama Logistics Center
Kasugai Logistics Center



Changes in number of stores
Number of stores April 2015

We commenced
March 2016
We attained having

11 161800

2000
Others
Amusements
Mobile DMS 
Reuse stores

July 2010
Warehouse Co., Ltd. that 
engages in amusement 
business became our 

lid t d b idi

We commenced 
opening GEO mobile.

We attained having 
500 reuse stores.

January 2014
We transferred all shares 

23 34
7 36

6
41

9
51

1
55

5

4 1

1400

1600
Media stores

June 2008
For You Co., Ltd. that 
operates “Second Street” 

consolidated subsidiary.

November 2013
Family Book co., Ltd. 

We transferred all shares 
held in GEO DINOS Co., 
Ltd.

23
6 26
8

33
7 32

1000

1200
became our consolidated 
subsidiary.

January 2004
The Company was listed 
on the first sections of 
the Tokyo Stock 
Exchange and the 

became our consolidated 
subsidiary.

December 2005
We attained having a  store 
in each prefecture

02 18
8

12
52

13
16

12
52

22
3

22
3

1

600

800

Exchange and the 
Nagoya Stock Exchange.

November 2000
The Company’s stock 
was listed on the Osaka 
St k E h   

June 1986
The founder, Yuzo
Endo, opened a rental 
video store in Toyota 

in each prefecture.

2 5 41
6 52

6
54

0
60

2 74
4 83

7 92
6

94
8

97
8 11
0 11 1 1 1 1

200

400

Stock Exchange  
NASDAQ Japan 
(currently JASDAQ).

video store in Toyota 
City, Aichi.

January 1989
The Company was 
established.

15
5

18
7

19
1 27
2

28
5 4

0
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2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017.03
Total stores 606 675 838 881 978 1231 1295 1500 1573 1658 1717 1685 1755 1805



Topics for Fiscal Year Ended March 31, 2017p ,
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Topics: Media

 We increased “self-checkout terminals” from 
500 units to 1,513 units.

We increasingly installed our originally-We increasingly installed our originally
developed “self-checkout terminals” in order to 
promote efficiency in our cashier operations 
(1,513 units at 747 stores in March 2017).  
Approximately 40% of our customers for rental 1,513 units 

 We made advanced rentals and hosted 

pp y
use this terminal which contributed to 1.3% 
increase in rental sales.

500 units 
at 246 

stores in 
March 
2016

1,513 units 
at 747 

stores in 
March 2017

 We made advanced rentals and hosted 
events.

We made advanced rentals of the original 
drama “Yakuza: Soul Song” and TV drama 
“Saki” and others.   The rental rate for two 
weeks for “The Hallow”  exceeded 80% and 
lead the horror movies section (103% 
compared to the previous year for sales in July 
and August)   We also hosted the event such and August).  We also hosted the event such 
as “Giant Controller  Nation-wide Caravan,” 
“Ted travels throughout Japan to serve as one 
day store manager,”  and “Good Voice Corner” 
narrated in-store by comedian Akira 

COPYRIGHT © GEO HOLDINGS CORPORATION. ALL RIGHTS RESERVED. 16

narrated in store by comedian Akira 
Kawashima of Kirin.



Topics: Reuse
 R i f  h  (b i ) f  Reinforce purchase (buying) of 

merchandise

In order to reinforce purchase of merchandise 
to expand sales for reuse  we opened Motoyamato expand sales for reuse, we opened Motoyama
(buying-only) Store (in Nagoya) and Togoshiginza
(buying-only) Store (in Shinagawa-ku, Tokyo).

We also added two more locations in Hokkaido 
and Kumamoto to our “buying-by-delivery (WEB 
buying)” location in Aichi   We also reinforced our buying)” location in Aichi.  We also reinforced our 
buying team for “buying by delivery” and 
expanded the area for handling buying-by-visit.

 We began buying and selling luxury 
brand clothes.

We began to handle luxury brand 
“clothes” which are known to be difficult to 
check the authenticity than luxury brand 
“accessories (bags  accessories  watches  accessories (bags, accessories, watches, 
etc.).”  The amount of luxury brand 
accessories bought increased 42% over 
the past year and we anticipate increased 
sales in reuse with the addition of luxury 

COPYRIGHT © GEO HOLDINGS CORPORATION. ALL RIGHTS RESERVED. 17

sales in reuse with the addition of luxury 
brand clothes.



Topics: Mobile

 We expanded our mobile services

We provide “GEO mobile warranty” to 
t b kd  b  d warrant breakdowns, submergence, and 

malfunctioning of smartphones.  We are 
registered with the Ministry of Internal 
Affairs and Communications to repair 
iPhones.  We deal in  “Rakuten Mobile” We sell We buymobile and iPhones.  We deal in  Rakuten Mobile  
SIM in addition to SIM such as “OCN” and 
“UQ Mobile.”

smartphones smartphones

We provide 
extensive support

 We opened “GEO mobile online”
W  d “GEO bil  li ” hi h i   We opened “GEO mobile online” which is a 

smartphone shopping site.  On this site, coordination is 
made with real stores on stocks for used smartphones 
and tablets so that they are also sold online.  This site 
provides “buying simulation” function where the price 
f  b i  i  i di t l  di l d  d “f  h  for buying is immediately displayed, and “fee charge 
simulation” function where it is possible to compare the 
charge between the charge for mobile service currently 
used by the customer and the charge for low cost 
smartphones.  This site enables customers to consider 
switching to low cost smartphones  and to sell their 

COPYRIGHT © GEO HOLDINGS CORPORATION. ALL RIGHTS RESERVED. 18

switching to low cost smartphones, and to sell their 
mobile to GEO and purchase mobile from GEO.



Forecast for Fiscal Year Ending March 31, 2018
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Forecast (full year)
 Our full year forecast is the same level as in the previous year and we anticipate a slight 

i  i  l  d  li ht d  i  ti  fitincrease in sales and a slight decrease in operating profit.
 We anticipate for our sales to result in 101.8% of that of the previous year where we 

anticipate that the sale of reuse merchandise will cover the decrease in rental sales.  We 
anticipate for our operating profit to result in 98.1% of that of the previous year due to p p g p p y
increased SG&A from the previous year accompanying opening new stores for reuse.

2017/3
Full year
R lt (Ratio to 

2018/3
2Ｑ

Cumulative (Ratio to 

2018/3
Full year
F t (Ratio to 

Increase/
decrease

(Millions of yen)
Results (Ratio to 

sales)
Cumulative

Results
(Ratio to 
sales)

Forecast (Ratio to 
sales)

decrease
(Change)

Net sales 268,079 127,000 273,000 4,920 101.8%

Gross profit 111,996 41.8% 57,000 44.9% 118,000 43.2% 6,003 105.4%

SG&A 103,334 38.5% 53,700 42.3% 109,500 40.1% 6,165 106.0%

Operating 
profit 8,662 3.2% 3,300 2.6% 8,500 3.1% (162) 98.1%

Ordinary 
profit 9,040 3.4% 3,500 2.8% 9,000 3.3% (40) 99.5%

fi 4 223 1 6% 1 600 3% 4 500 1 6% 276 106 6%
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Profit 4,223 1.6% 1,600 1.3% 4,500 1.6% 276 106.6%



Our Future EmphasisOur Future Emphasis
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Our future emphasis: Media

 Improve profits for media
We will endeavor to improve profits 

through absolute low-cost operation whilethrough absolute low cost operation while 
maintaining the service level.  We will invest 
in necessary areas and we will provide high 
value-added products and services such as 
by communicating with our customers usingby communicating with our customers using 
the “GEO application,” advanced rental, sale 
with benefits such as specially made 
steelbook® for animation film “Your Name.“

© 2016「君 名は 」制作委員会

 Successive release of new model game device 
titles

© 2016「君の名は。」制作委員会

Game software such as “MARIOKART 8 Deluxe” and 
“ARMS” for the new model game device “Nintendo 
Switch” and “Dragon Quest XI: Sugisarishi Toki o 
Motomete” for  PS4 and 3DS are scheduled to be 
released in the first half of the year and the releases of 
other major new game software are scheduled to 
concentrate in the second half.  
Because sales for major new game software also 

concentrated in the second half of the previous year, 
we anticipate that the sale of used game software will 
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also contribute to the sales for the first half of the 
year. 

© 2017 Nintendo



Our future emphasis: Reuse

 Customers may order from the stock

The customers may request for the 

From the distant stores 

merchandise offered on the EC site and sold at 
other stores to be sent to the nearest store.  This 
service will enable the customers to “see,” 
“touch,” and  “try on” the actual merchandise and 
confirm the feeling, quality, color, and condition of confirm the feeling, quality, color, and condition of 
the merchandise that are difficult to confirm only 
on the EC site.  This service will allow customers 
to feel more comfortable and secure in making 
purchases.  (This service will be available from 
this autumn )

to the nearest store

 We will strengthen our buying team for buying-
by-visit and expand the area for handling buying-

this autumn.)

by visit and expand the area for handling buying
by-visit

“Second Street” makes visits to homes to buy 
goods as one of its buying methods.  This service 
is for large home electronics and furniture that 

Reinforce

is for large home electronics and furniture that 
cannot be carried by oneself.  The buying team 
will visit homes for no charge to buy from one 
item.

We will reinforce our current buying team and 
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expand the area for handling buying-by-visit.



Our future emphasis: Mobile

 Expand mobile stores to 100 stores

The GEO stores throughout Japan “purchase 
and sell” mobile terminals and “sell low cost and sell  mobile terminals and sell low cost 
SIM” but high value-added services such as 
“same day commencement of SIM service,” 
“permanent station of specialized staff,” and 
“repairing service” are provided at the “GEO 

March 2017
16 dedicated 

stores

Scheduled by 
March 2018repairing service  are provided at the GEO 

mobile” stores. 
The “GEO mobile” stores (77 stores in March 
2017) will be increased to 100 stores by March 
2018 and we will expand support that could 

stores,
61 

combination 
stores,

Total of 77 
stores

20 dedicated 
stores,

80 combination 
stores,

Total of 100 stores

 Increase our specialized staff to 260 

only be provided by GEO mobile.

 Increase our specialized staff to 260 
persons
The “GEO mobile” stores station 

specialized staff.  We will train more staff spec a ed sta e t a o e sta
to become these specialists, “Mobile 
advisors” (120 persons in March 2017), 
and aim to have 260 persons by March 
2018 in order to reinforce support to our 

Scheduled by 
March 2018
260 persons

March 2017
120 persons
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Our future emphasis: Online service

 Continuously enforce EC
Our group is focusing more on using the internet 

while utilizing the advantages of our directly managed while utilizing the advantages of our directly managed 
stores.  In promoting EC, each business will increase 
the number of stores that sell the merchandise both 
in-store and online, increase the number of 
merchandise sold online, and expand the sales channel 
while minimizing the use of warehouses

Media EC
Number of merchandise sold online, 
number of stores that sell both in-store 
and online

while minimizing the use of warehouses.
Particularly, for EC in reuse business, all reuse stores 

sell both in-store and online.  As the sales for reuse is 
producing increased profit, we will continuously 
promote EC to target to attain a rate of 9% of the 
amount of online sales to the amount of in-store sales  

March 2017
138,000 

items
26 stores

Scheduled by 
March 2018

250,000 items
100 stores

amount of online sales to the amount of in store sales. 

Mobile ECReuse EC
Number of merchandise sold online, 
number of stores that sell both in-store 
and onlline, EC ratio

March 2017
14 000 

Scheduled by 
March 2018

Number of merchandise sold online, number 
of stores that sell both in-store and online, 
EC ratio

March 2017
260 000 

Scheduled by 
March 2018

14,000 
items

17 stores
4.5%

50,000 items
100 stores

8.0%

260,000 
items

All stores
8.5%

350,000 items
All stores

9.0%
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Changes in Dividends, and Shareholder Benefitsg ,
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Changes in dividends
 We recognize that returning profit to shareholders is one of management g g p g

priorities and our basic policy is to create a sound managerial base, 
improve profitability, and pay dividends that reflect our performance.

(yen) Total 34
(F t)

Change in dividends per share as 
adjusted to reflect stock split

1725 0

30.0 

35.0 
(Forecast)

27 28 30 31 32 32 33 

17 

15.0 

20.0 

25.0 
(Forecast)

6 
10 13 

17 
21 23 24 24 27 28 

17 

0 0

5.0 

10.0 

0.0 
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Shareholder benefits

 Our group introduces shareholder benefits in hope of our shareholders to visit 
our stores and make purchases as customers.  (As of March 31, 2017, we had 
a total of 69,458 shareholders which was an increase of 12,170 shareholders a total of 69,458 shareholders which was an increase of 12,170 shareholders 
from the previous year.)

 Shareholders may choose from either Shareholders may choose from either 
of the below benefits.
① 50% off on all rental goods during 

the complimentary period (may be 
used in combination with other used in combination with other 
discounts)

② An equivalent of 2,000 yen 
discount coupon on reuse (4 p (
coupons each worth 500 yen)

 Shareholders subject to shareholder 
benefits are the shareholders holding 1 benefits are the shareholders holding 1 
tangen unit (100 shares) or more of 
the shares as registered in the 
shareholders register as of the end of 
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March and September.



Appendix Reference FiguresAppendix Reference Figures
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Income statement for the Fourth Quarter 
2016/3 2017/32016/3 2017/3

(Millions of yen)
1Ｑ

Results
2Ｑ

Results
3Ｑ

Results
4Ｑ

Results
1Ｑ

Results
2Ｑ

Results
3Ｑ

Results
4Ｑ

Results

lNet sales 59,639 64,907 73,834 69,529 60,748 62,159 75,057 70,114

(Change from the same period of the previous year) 101.9% 95.8% 101.7% 100.8%

Gross profit 27,721 29,116 30,500 28,773 27,339 27,761 29,378 27,517

(Change from the same period of the previous year) 98.6% 95.3% 96.3% 95.6%

(Gross profit 
ratio)

46.5% 44.9% 41.3% 41.4% 45.0% 44.7% 39.1% 39.2%
ratio)

SG&A 23,891 24,845 24,815 26,007 24,966 25,993 26,502 25,872

(Change from the same period of the previous year) 104.5% 104.6% 106.8% 99.5%

Operating 
profit 3,830 4,271 5,685 2,765 2,372 1,768 2,876 1,644

(Change from the same period of the previous year) 61.9% 41.4% 50.6% 59.5%
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Breakdown of SG&A
2016/3 2017/3

(Millions of yen)

1Ｑ
Results

2Ｑ
Results

3Ｑ
Results

4Ｑ
Results

1Ｑ
Results

2Ｑ
Results

3Ｑ
Results

4Ｑ
Results

Full year 
results

(Change)

SG&A 23,891 24,845 24,815 26,007 24,966 25,993 26,502 25,872 103,334
(103 8%)SG&A 23,891 24,845 24,815 26,007 24,966 25,993 26,502 25,872 (103.8%)

Total selling 
expenses 1,803 2,125 2,061 2,394 2,068 2,232 2,641 2,408 9,351

(111.5%)

Advertising 483 716 605 925 525 690 872 739 2,828
Sales 
promotion 159 167 189 213 330 315 477 398 1,521

Others 1,161 1,241 1,266 1,256 1,212 1,226 1,292 1,270 5,002
Total 

l 11 706 11 815 12 477 12 512 12 381 12 380 12 832 12 789 50,383personnel 
expenses

11,706 11,815 12,477 12,512 12,381 12,380 12,832 12,789 50,383
(103.9%)

Total other 
expenses 10,347 10,901 10,276 11,100 10,515 11,379 11,027 10,674 43,598

(102.3%)

Utilities 1,248 1,627 1,113 1,420 1,065 1,499 1,124 1,212 4,901, , , , , , , , ,

Rent 4,950 4,986 5,036 5,074 5,129 5,179 5,249 5,292 20,851
Depreciation 
and 
amortization

992 1,017 1,077 1,146 1,003 1,176 1,148 1,166 4,495
amortization

Consumables 501 649 542 678 668 776 702 98 2,245

Maintenance 421 377 234 392 161 340 290 392 1,185

Others 2,231 2,242 2,272 2,387 2,487 2,406 2,511 2,512 9,919
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Amortization 
of goodwill 33 3 0 0 0 0 0 0 0

(2.6%)



Sales based on merchandise
2016/3 2017/3

(Millions of yen)
1Ｑ

Results
2Ｑ

Results
3Ｑ

Results
4Ｑ

Results
1Ｑ

Results
2Ｑ

Results
3Ｑ

Results
4Ｑ

Results
Full year 
Results
(Change)

N t l 59 639 64 907 73 834 69 529 60 748 62 159 75 057 70 114 268,079Net sales 59,639 64,907 73,834 69,529 60,748 62,159 75,057 70,114 268,079
(100.1%)

Rental 19,320 20,520 19,535 19,104 17,809 18,510 17,778 17,151 71,250
(90.8%)

Reuse 
(media) 11,780 11,849 12,055 12,943 11,676 12,245 12,546 13,108 49,577

(101.9%)

Reuse 8 441 8 123 10 744 9 307 9 241 8 786 11 747 9 845 39,621Reuse
(non-media) 8,441 8,123 10,744 9,307 9,241 8,786 11,747 9,845 39,621

(108.2%)

New goods 13,978 17,321 24,387 21,468 15,430 15,880 26,173 23,935 81,419
(105.5%)

Others 6,120 7,094 7,113 6,707 6,592 6,738 6,813 6,075 26,212
(97.0%)

Note) The amounts are calculated based on merchandise of each business instead of based on the categories of media business and reuse business.
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Gross profit based on merchandise
2016/3 2017/3

(Millions of yen)
1Ｑ

Results
2Ｑ

Results
3Ｑ

Results
4Ｑ

Results
1Ｑ

Results
2Ｑ

Results
3Ｑ

Results
4Ｑ

Results
Full year
Results
(Change)

Gross profit 
(G fit 27,721 29,116 30,500 28,773 27,339 27,761 29,378 27,517 111,996
(Gross profit 
ratio)

27,721
46.5%

29,116
44.9%

30,500
41.3%

28,773
41.4%

27,339
45.0%

27,761
44.7%

29,378
39.1%

27,517
39.2% 41.8%

(96.5%)

Rental 11,864
61.4%

12,747
62.1%

11,653
59.7%

11,620
60.8%

10,837
60.9%

11,448
61.8%

10,247
57.6%

10,160
59.2%

42,692
59.9%

(89 2%)(89.2%)

Reuse 
(media)

5,246
44.5%

5,484
46.3%

5,295
43.9%

5,416
41.8%

4,963
42.5%

5,204
42.5%

5,082
40.5%

5,295
40.4%

20,546
41.4%

(95.8%)

Reuse 6,075 5,686 7,597 6,418 6,765 6,218 8,252 6,915 28,151Reuse 
(non-media)

6,075
72.0%

5,686
70.0%

7,597
70.7%

6,418
69.0%

6,765
73.2%

6,218
70.8%

8,252
70.2%

6,915
70.2% 71.1%

(109.2%)

New goods 2,083
14.9%

2,691
15.5%

3,529
14.5%

2,888
13.5%

2,372
15.4%

2,388
15.0%

3,502
13.4%

3,267
13.6%

11,531
14.2%

(103.0%)

Others 2,453
40.1%

2,508
35.4%

2,426
34.1%

2,431
36.2%

2,402
36.4%

2,503
37.1%

2,295
33.7%

1,880
30.9%

9,076
34.6%

(92.5%)

Note) The amounts are calculated based on merchandise of each business instead of based on the categories of media business and reuse business.
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Corporate Profile
As of March 31  2017

Corporate name GEO Holdings Corporation

As of March 31, 2017

Established January 1989

Head office
OMC Bldg. 8-8, Fujimi-cho, Naka-ku, Nagoya-
shi, Aichi ken 460-0014 
Tel: 81-52-350-5700

Representative Yuzo Endo, Representative ,
President and Representative Director

Common stock 8,896 million yen

Listed exchange Tokyo Stock Exchange First Section

Number of employees 3 985 (for the entire group)
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Number of employees 3,985 (for the entire group)



Media

Our Major Businesses: Major merchandise handled at each type of store

Reuse Online

R t l
Reuse 

h
Sale of 

 
Reuse

purchase
Sale of 

new 
Reuse 

buying
Home 

delivery Distri-
Reuse 

buying-Reuse Sale of 
new 

●

Rental

●

purchase
/sale

●

new 
goods

DVD (visual) －

purchase
/sale

－

new 
goods

－

buying-
by-visit

●
●

delivery 
rental

●

bution

●
●

y g
by-

delivery

●
●

sale

●
●

new 
goods

●
●
－

●
－
●

●
－
●

CD (music)

Comic

Game hardware

－
－
－

－
－
－

－
－
－

●
●
－

－
●
－

●
－
●

●
－
●

●
－
●

－
－

●
●
●

●
●
●

Game hardware

Game software

Mobile devices

－
－

－
－

－
－

－
－

－
－

●
●

●
●

●
●

－
－
－

－
－
－

－
－
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Clothes and 
accessories

Brand goods

Recreation goods

●
●
●

●
－
－

－
－
－

－
－
－

－
－
－

●
●
●

●
●
－

●
－
－

－
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－
－
－

－
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－Recreation goods

Furniture

Home appliances ●
●
●

－
－

●
●

－
－

－
－

－
－
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－
－

－
－
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Our Major Businesses: The strength of our DMS
Opening stores within Opening stores within 

the same area

Relocating stores inside 
and outside of the area

Change of businessg

Close and/or 
consolidate storesconsolidate stores

Collect information on 
potential demands

Customers

Introduce new services Stores

Provide uniform 
services Headquarters
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We flexibly operate 1,500 stores
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Our Major Businesses: Video media market
 Packaged video market is gradually shrinking.g g y g
 Because smartphones that are said to be contributing to expansion 

of video distribution are not suitable for watching movies (due to 
the viewing size, battery consumption, and limits on data 
communication), there is a certain level of demand for packaged 
id  t lvideo rental.

Network video distribution Packaged video rental
Packaged video cell(Billions of yen)

65 0 92 3500 

600 

Packaged video cell(Billions of yen)

Total  525.8 Total 526.3 Total 525.4 Total 512.2 Total 497.3

254.2 238.9 218.4 210 3 194 1

65.0 92.3 119.0 123.8 139.7 

300 

400 

206.6 195.1 188.0 178.1 163.5 

210.3 194.1 

100 

200 

0 
2011 2012 2013 2014 2015
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Reference: “Digital Content White Paper 2016” by Digital Content Association of Japan



 Major store:
Our Major Businesses: Media
 Major store:

GEO
 Main businesses:

Rental, reuse (purchase and sale of used , (p
goods), sale of new goods

 Business form: Business form:
Diverse supply of entertainment such as 
videos, music, comics, and games

 Ratio of media sales: Ratio of media sales:
72.0% (for full year ended March 31, 
2017)
COPYRIGHT © GEO HOLDINGS CORPORATION. ALL RIGHTS RESERVED.

2017)
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Our Major Businesses: Media
Changes in sales and 

Rental Used games (reuse (media)Net sales

Changes in sales and 
number of stores

1 050

1,100 

180 000

200,000 
New games (New goods) Total number of DMS (right scale)(Millions of yen) (Stores)

54 475 55 483 57 257 950 

1,000 

1,050 

140,000 

160,000 

180,000 

39,885 37,835 37,696 36,109 
35 568

54,475 55,483 57,257 
55,209 58,880 

850 

900 

100,000 

120,000 

35,568 

750 

800 

60,000 

80,000 

80,446 82,831 83,307 78,481 71,250 

600

650 

700 

0

20,000 

40,000 
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Our Major Businesses: Media

Packaged video rental Reuse (media and games) 

GEO Others

market share market share

GEO Company B Company T
Company W Others

33.3% 39.4%

Company W Others

Market 
scale

26.5%
Market 
scale

66 7%

194.1 
billion yen 

(2015)
4.3%

107.0 
billion yen

(2015)
66.7%

23.4%

6.4%
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The Reuse Business Journal
“Secondhand Market Databook 2017”

Reference: Digital Content White Paper 2016



Our Major Businesses: The reuse market

 The reuse market expanded consecutively for more than 5 years.     
This market is still expanding and it is anticipated that it will grow 
t  2 t illi   b  2025(Trillions to 2 trillion yen by 2025.

2 

(Trillions 
of yen)

1.6
2 trillion

1.6 
trillion

1 

0 
2010 2011 2012 2013 2014 2015 2020 20252020 2025
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2020 2025
The Reuse Business Journal “Secondhand Market Databook 2017“



Our Major Businesses: Reuse
 Major stores: Major stores:

Second Street, Jumble Store
 Main businesses:

Reuse (purchase and sale of used goods), 
sale of new goods

 Business form:
Comprehensive reuse business of clothes, 
accessories, furniture, home appliances,
etc.

 Ratio of reuse sales:
1６.９％ (for full year ended March 31, 
2017)
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Our Major Businesses: Reuse
Changes in sales and Changes in sales and 

number of stores

39 621
600 45,000 

Reuse (non-media) Total DMS (right scale)
(Millions of yen) （Stores）
Net sales

32 341

36,617 
39,621 

500 40,000 

28 434

32,341 

300 

400 

30,000 

35,000 

25,314 
28,434 

200 25,000 

0

100 

15,000

20,000 

0
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Our Major Businesses: Reuse

Reuse (clothes and accessories)
market share

GEO Company H.O Company B.O
Company C Company T Company B

21.9%
Others

45.2%

Market 
scale 
150 4

11.8%
150.4 

billion yen 
(2015)

6.5%

5.3%
4.7%4.6%
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4.7%4.6%

The Reuse Business Journal “Secondhand Market Databook 2017“



Our Major Businesses: Reuse

 Reuse business is anticipated to grow further in the future and we 
aim to expand sales and number of stores to a target of 700 stores.

Market 
growth rate

Sales growth 
rate

Store 
increase rategrowth rate rate

The secondhand market has 
gained higher recognition and 
consciousness for environmental 

The reuse business 
is growing solidly 

increase rate
We are the largest player in 
reuse as we have more than 
500 stores nationwide.  We 

protection of “too good to waste 
(mottainai)” has spread which 
lead to a continuous expansion of 
the reuse market.

reflecting the 
growing demand for 
reuse goods.

will continue making 
improvements and expanding 
our business and enhancing 
the value of “reuse ”

7.6%※１

reuse goods.

11.8%※２

the value of reuse.

12.4%※3

※１：Annual average growth rate of the market from 2010 to 2015 (Reference: The Reuse Business 
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Journal “Secondhand Market Databook 2017”)
※２：Annual average growth rate of sales from 2013 to 2017
※３：Annual average growth rate of the number of stores from 2013 to 2017



Our Major Businesses: Reuse

 We use manuals prepared for each kind of merchandise, e-learning, 
and tablet to improve the merchandise knowledge of our staff to 

i kl  t i  th  t  b   f   bquickly train them to become our force as buyers.

Manuals for each kind 
of merchandise e-learning In-house 

qualifications

We prepared 
manuals on 

We use e-learning 
and tablet to 

q

We created buyer 
rankings as our in-

appraisal method 
and authenticity 
checkpoints for 

quickly improve our 
staff’s merchandise 
knowledge.

house qualification 
to clarify each staff’s 
buyer skills.checkpoints for 

each kind of 
merchandise.

knowledge. buyer skills.
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本資料に記載されている 当社グル プに関する業績⾒通し ⽅針

将来の⾒通しに関する記述についての注意Notice concerning forward-looking statements

本資料に記載されている、当社グループに関する業績⾒通し、⽅針、
経営戦略、⽬標、予定、事実の認識・評価ならびに業績や配当の⾒通し等と
いった将来に関する記述を含む歴史的事実以外のすべての事実は、
当社グル プが現在⼊⼿している情報に基づく 現時点における期待 想定

All indications made in this document concerning forecasts of performance, 
policies, management strategies, targets, plans, understanding and assessment 
of facts, as well as outlook on performance and dividends with respect to the 
Group, excluding historical facts, only reflect our current expectations, 当社グループが現在⼊⼿している情報に基づく、現時点における期待、想定、
計画、認識、評価等を基礎として記載されているに過ぎません。これらの
記述ないし事実または前提（仮定）については、その性質上客観的には
不正確であったり ⼀般的な状況 天候 景気および消費動向の変化

p, g , y p ,
predictions, plans, understanding, assessments and others based on information 
available to the Group.  These indications, facts or preconditions (assumptions) 
by their nature may be inaccurate from an objective perspective and they are 
exposed to potential risks of being affected by changes in general business 不正確であったり、 般的な状況、天候、景気および消費動向の変化、
消費者の嗜好変化などによる潜在的リスクを含んでおり、将来その通りに
実現するという保証はいたしかねます。

exposed to potential risks of being affected by changes in general business 
environment, weather, economic trends, consumer trends, and consumer 
preferences.  Therefore, no guarantee is made that the indications in this 
document will be realized in the future as projected.
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