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Disclaimer

This presentation is based on the economic, regulatory, market and other conditions as in effect on the date hereof, and 
Tsubaki Nakashima does not guarantee that this information is accurate or complete. It should be understood that 
subsequent developments may affect the information contained in this presentation, which Tsubaki Nakashima is not 
under an obligation to update, revise or affirm. The information in this presentation is subject to change without prior 
notice and such information may change materially. Neither this presentation nor any of its contents may be disclosed to 
or used by any other party for any purpose without the prior written consent of Tsubaki Nakashima.

This presentation contains statements that constitute forward-looking statements within the meaning of the United States 
Private Securities Litigation Reform Act of 1995, including estimations, forecasts, targets and plans. Such forward-looking 
statements do not represent any guarantee by management of future performance. In many cases, but not all, Tsubaki
Nakashima uses such words as “aim,” “anticipate,” “believe,” “continue,” “endeavor,” “estimate,” “expect,” “initiative,” 
“intend,” “may,” “plan,” “potential,” “probability,” “project,” “risk,” “seek,” “should,” “strive,” “target,” “will” and similar
expressions to identify forward-looking statements. You can also identify forward-looking statements by discussions of 
strategy, plans or intentions. Any forward-looking statements in this document are based on the current assumptions and 
beliefs of Tsubaki Nakashima in light of the information currently available to it, and involve known and unknown risks, 
uncertainties and other factors. Such risks, uncertainties and other factors may cause Tsubaki Nakashima’s actual results, 
performance, achievements or financial position to be materially different from any future results, performance, 
achievements or financial position expressed or implied by such forward-looking statements. 

The information in connection with or prepared by companies or parties other than Tsubaki Nakashima is based on 
publicly available and other information as cited, and neither Tsubaki Nakashima nor any of its advisors have 
independently verified the accuracy and appropriateness of, and do not make any warranties with respect to, such 
information.

Unless otherwise noted, financial information used in this document was prepared in accordance with International 
Financial Reporting Standards as issued by the International Accounting Standards Board, or IFRS.

This presentation is an English translation of the material initially written in Japanese, which should be considered to be 
the primary version.
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One ball, One heart

To put our whole heart and soul into 
crating a single steel ball.

One spirit (precision), one heart (sincerity)

Sincerity is having a true heart, and the same 
Chinese character stands for both precision and 
sprit. To put our whole heart and soul into our 
work and produce excellent, precisely-made 
products.
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1Q FY12/2017 Summary
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Internal factorsExternal factors

4（Existing ）+2（New） strategies working as mid term plan contributes to 
strong sales growth exceeding macro growth.
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Auto related business grew as 
forecasted

Recovery in demand in Machine 
tool sector

Slight Yen appreciation compared 
to 1Q FY12/2016

Kept focus on cost reduction and 
B/S management.

Sales exceeding macro growth due to 
strong execution of  Strategies



Highlights for 1Q FY12/2017
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� Achieved OP profit of +4.8% YoY (w/o FX+11.0%),due to cost 
improvement offsetting one-time cost.

� Achieved Profit attributable to owners of the parent (Net profit) of 
+6.5% YoY  (w/o FX+11.3%).

Profits

� Achieved sales of +12.6% YoY(w/o FX+16.1%), which exceeds 
macro growth rate due to execution of 4(existing) +2(new) 
initiatives.

� Ball business grew at +12.7% YoY(w/o FX+16.8%).

Sales

� Generated 1.4 billion Yen FCF due to constant B/S management.
� Forecasted annual dividend kept at 64 Yen/share (interim 31 Yen 

/share, year end 33 Yen /share) as in previous guidance.
Cash
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FY12/2017 1Q Consolidated results
vs FY12/2016 1Q
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FY2016 1Q FY2017 1Q

Actual Actual FX impact
inc/dec

（w/o FX）
inc/dec%
（w/o FX）

Sales 8,939 10,065 ▲313 1,439 16.1%

Operating profit 1,627 1,705 ▲100 178 11.0%

Operating margin 18.2% 16.9% － － －

EBITDA 2,031 2,105 ▲112 186 9.2%

EBITDA margin 22.7% 20.9% － － －

EBIT 1,264 1,359 ▲73 168 13.2%

Net profit （※1） 963 1,025 ▲46 108 11.3%

(¥ million)

（※1） “Net profit” on this slide  refers to “Profit attributable to owners of the parent”

Strong Sales growth in 1Q on YoY basis, good start of Year-1 of mid-term plan.
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Sales and Operating margin trends by quarter
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Sales （¥ million ） Operating profit ・Operating margin （¥ million,% ）

One-time cost（Note）4Q 2015 “Other” was ▲279

Sales trending upward after bottoming out in Q1 201 6, high margin ratio 
maintained.
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1,627 

▲ 100

▲ 40
▲ 170

▲ 59
▲85 517 

15 

1,705 

FY2016 1Q
（Actual）

FX impacts Sales Increase,
etc.

Cost
Improvement

Business Tax SG&A Prevention Other one-time
cost

FY2017 1Q
（Actual）

FY12/2017 1Q Operating margin bridge
Achieved 11.0% increase in OP profits excluding FX impacts.
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Operating profit （vs FY12/2016 1Q）

OP margin
18.2%

Copyright © 2017 Tsubaki Nakashima Co, Ltd. All righ ts reserved.

Adj OP margin
18.4%

（Before 16.9%）

（※）Adj OP margin excludes “Prevention” and “Other one-time cost”



FY12/2017 1Q Sales by business segment
vs FY12/2016 1Q
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FY2016 1Q FY2017 1Q

Actual Actual FX impact
inc/dec

（w/o FX）
inc/dec%
（w/o FX）

Consolidated 8,939 10,065 ▲313 1,439 16.1%

Ball business 7,716 8,692 ▲318 1,294 16.8%

Linear business 1,130 1,280 5 145 12.8%

Other 93 93 ─ 0 ▲0.1%

(¥ million)

Achieved consolidated sales by +16.1% YoY due to str ong performance of 
both Ball and Linear business.
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FY12/2017 1Q Sales by region （Ball business only ）
vs FY12/2016 1Q
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FY2016 1Q FY2017 1Q

Actual Actual FX impact
inc/dec

（w/o FX）
inc/dec%
（w/o FX）

Japan 2,854 3,062 ─ 208 7.3%

North America 1,475 1,514 ▲25 64 4.3%

Europe 1,635 1,713 ▲175 253 15.5%

Asia 1,752 2,403 ▲118 769 43.9%

(¥ million)

Achieved strong sales in EU and Asia (Especially Ch ina +46.5% YoY, India 
+25.9% YoY)
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（For reference only ） FY12/2017 1Q
Sales by region （Segments as in consolidated results ）
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FY2016 1Q FY2017 1Q

Actual Actual FX impact
inc/dec

（w/o FX）
inc/dec%
（w/o FX）

Japan 4,056 4,336 ─ 280 6.9%

North America 1,475 1,514 ▲25 64 4.3%

Europe 1,635 1,713 ▲175 253 15.5%

Asia 1,774 2,502 ▲113 841 47.4%

(¥ million)
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1,046 

1,400 

FY2016 1Q FY2017 1Q

BS／CF
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Inventory Turn-over
（months ） CAPEX(¥ million)

� Keep same level as last year � Keep appropriate level

FCF(¥ million)

� Generate Cash flows constantly

5.2
5.1

FY2016 FY2017 1Q

Steady increase in cash flows from constant improve ment of BS and CF.
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864

227

FY2016 FY2017 1Q

１Q
161



1Q, 1,156 1Q, 1,440 
2Q, 1,213 
3Q, 1,190 
4Q, 1,232 

4,791 

FY2016
（実績）

FY2017
（為替換算調整後）

1Q, 342 
1Q, 68 

2Q, 365 

3Q, 273 
4Q, 158 

1,138 

FY2016
（実績）

FY2017
（実績）

1Q, 1,774 1Q, 2,615 
2Q, 2,152 

3Q, 2,104 

4Q, 2,377 

8,407 

FY2016
（実績）

FY2017
（為替換算調整後）

1Q, 916 1Q, 1,097 
2Q, 970 
3Q, 961 
4Q, 881 

3,728 

FY2016
（実績）

FY2017
（為替換算調整後）
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FY12/2017 1Q 4（Existing ）+2（New） progress
Sales to Non - Japanese Customers

New Products

Ceramic Balls

Growth in Asia

(¥ million )

Net＋180
+19.7%

Net ▲275
▲ 80.2%

Net＋284
+24.6%

Net＋841
+47.4%

Actual
1,039

Actual
1,365

Actual
2,502

1Q, 2,389 1Q, 2,697 
2Q, 2,704 

3Q, 2,419 
4Q, 2,566 

10,078 

FY2016
（実績）

FY2017
（為替換算調整後）

Actual
2,647

New initiatives

＋308
+12.9%

Actual FX Adjusted

Actual FX Adjusted

Actual FX Adjusted Actual FX Adjusted

Actual FX Adjusted


