
 
 

Fujitsu Limited 
October 27, 2016 

 
Notice Regarding Management Direction 

 
 
Tokyo, October 27, 2016 – Fujitsu Limited has announced the achievements for the year past, and the 
future measures and perspectives regarding the Management Direction which Fujitsu announced on 
October 29, 2015, as attached hereto. 
 
With respect to the reformation of PC Business which is referred to in the attached Management Direction, 
Fujitsu has also issued a related press release today as below. 
 
   [Reference] 
      Fujitsu and Lenovo to Explore Global Strategic PC Engagement (October 27, 2016)  
    
 
Press Contacts: 
Fujitsu Limited 
Public and Investor Relations Division 
Inquiries: https://www.fujitsu.com/global/about/resources/news/presscontacts/form/index.html 
 
About Fujitsu 
Fujitsu is the leading Japanese information and communication technology (ICT) company, 
offering a full range of technology products, solutions, and services. Approximately 156,000 
Fujitsu people support customers in more than 100 countries. We use our experience and the 
power of ICT to shape the future of society with our customers. Fujitsu Limited (TSE: 6702) 
reported consolidated revenues of 4.7 trillion yen (US$41 billion) for the fiscal year ended March 
31, 2016. For more information, please see http://www.fujitsu.com. 

https://www.fujitsu.com/global/about/resources/news/presscontacts/form/index.html
http://www.fujitsu.com.
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Management Direction in Progress
(Announced in FY2015)
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Transformation Going Forward

Stronger 
Customer 

Engagement

Consistent
Growth

Digital Innovation

Strengthening Global Presence

Business Model Transformation
Connected

Services
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Current

Focus our Management Resources on Technology Solutions

Going Forward

Business Model Going Forward

Connected Services

Services

Software

SDx Core hardware

“Devices”

Competitive independent 
businesses

Device
Solutions

Ubiquitous
Solutions

Technology
Solutions
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Consolidated Financial Targets

Operating profit margin

Free cash flow

Owners’ equity ratio

Ratio of 
overseas revenue

*

% 10

billion150

% 40

% 50

over 

over 

over 

over 

JPY 

*Owners’ equity ratio: Ratio of Equity Attributable to Owners of the Parent
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FY 2016 Progress Review
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Planning Execution OptimizationAssessment

FY 2015 FY 2016 FY 2017 FY 2019FY 2018

Focus management resources 
on Technology Solutions

Increase global competitiveness as 
an ICT services company

Acceleration of 
“Connected Services”

FY 20
15

M
an

ag
em

en
t D

irectio
n

FY 20
16

P
rog

ress R
eview

Transform 
Business 
Structure

Outline of Business Transformation

Phased Structural
Transformation

Transform 
Growth

Strategy
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Transformation of Business Structure

Continuously consider various options to make Ubiquitous and 
Device Solutions segments into competitive independent businesses

Device
Solutions

Ubiquitous
Solutions

Technology 
Solutions

Technology 
Solutions

Device
Solutions

Ubiquitous
Solutions

FY 2015 FY 2016 FY 2017 onwards

Device
Solutions

Technology 
Solutions

Ubiquitous
Solutions
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“Connected Services” (Transformation of Growth Strategy)

8

Cu
stom

er

Data

Value
Proposition

Cloud

AI

Knowledge Integration

IoTBig 
Data

Security



FY 2015 FY 2016 FY 2017 onwards

Ubiquitous

Service Platform

Digital Services

IoT

AI

Cloud

Integration

Security

Copyright 2016 FUJITSU LIMITED

Digital Transformation toward “Connected Services”

Launch of Global Managed Security Services

Concentrate in 3 focus technologies

Acquire NIFTY as a wholly-owned company

Zinrai

MetaArc

Strengthen Global Delivery Center

Expand alliances

Streamline network business

Establish Digital Services Unit

Launch of K5 Collaborate with major cloud players

Newly establish Security HQ   Accelerate global rollout

Reduce to minority stake in FUJITSU TEN 

Knowledge Integration Merge major SE subsidiaries  Strengthen digital frontlines

FY2015 
Management 

Direction

FY2016
Progress 
Review

Tran
sfer of IoT U

n
it

Network integration

IoT integration

AI integration

Organizational 
integration

9

Establish PC and mobile phone business as wholly owned subsidiaries



FY 2015 FY 2016 FY 2017 onwards

Ubiquitous

Service Platform

Digital Services

IoT

AI

Cloud

Integration

Security

Copyright 2016 FUJITSU LIMITED

Digital Transformation toward “Connected Services”

Launch of Global Managed Security Services

Concentrate in 3 focus technologies

Acquire NIFTY as a wholly-owned company

Zinrai

MetaArc

Strengthen Global Delivery Center

Expand alliances

Streamline network business

Establish Digital Services Unit

Launch of K5 Collaborate with major cloud players

Newly establish Security HQ        Accelerate global rollout

Knowledge Integration Merge major SE subsidiaries  Strengthen digital frontlines

Tran
sfer of IoT U

n
it

Network integration

IoT integration

AI integration

Organizational 
integration

10

FY2015 
Management 

Direction

FY2016
Progress 
Review

Reduce to minority stake in FUJITSU TEN 

Establish PC and mobile phone business as wholly owned subsidiaries



Copyright 2016 FUJITSU LIMITED

Ubiquitous Solutions as Independent Businesses 

11

Fujitsu Connected
Technologies Limited

PC and Mobile Phone Business FUJITSU TEN

Established as wholly owned subsidiaries 
in February 2016

Fujitsu Client
Computing Limited

Mobile 
Phones

PCs
Basic agreement 

with DENSO Corporation

and Toyota Motor Corporation

to change capital structure

(September 2016)



FY 2015 FY 2016 FY 2017 onwards

Ubiquitous

Service Platform

Digital Services

IoT

AI

Cloud

Integration

Security
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Digital Transformation toward “Connected Services”

Launch of Global Managed Security Services

Concentrate in 3 focus technologies

Strengthen Global Delivery Center

Newly establish Security HQ        Accelerate global rollout

Reduce to minority stake in FUJITSU TEN 

Knowledge Integration Merge major SE subsidiaries  Strengthen digital frontlines

IoT integration

AI integration

Organizational 
integration
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Network integration

FY2015 
Management 

Direction

FY2016
Progress 
Review

Streamline network business

Establish PC and mobile phone business as wholly owned subsidiaries

Acquire NIFTY as a wholly-owned company

Zinrai

MetaArc

Expand alliances

Establish Digital Services Unit

Launch of K5 Collaborate with major cloud players

Tran
sfer of IoT U

n
it
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Integrated Organization to Strengthen Digital Services

Establish an organization that integrates the businesses essential to digital 
services that was spread across the company

Align cutting-edge technologies (IoT/AI/Cloud etc.) and offer our Digital Business 
Platform “MetaArc” that provides a simple, safe and convenient “space” 

Create new relationships and unique value that build customer ecosystems

13

Before April 1st

Directly under HQ

Integration Services

Sales 

Service Platform

April 1st onwards

Digital Services

IoT, AI

Outsourcing

Cloud

Network

Service Platform

Fujitsu Laboratories

Service
Integration

One Asia

EMEIA

Oceania

Americas

Sales
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Strengthen our IoT platformDigital Services

IoT-based digital transformation services

Over 300
PoC trials

Deploy 
global platform

Expand into new areas
through IoT ecosystem

Manufacturing
IoT

Logistics
IoT

Mobility
IoT ・・・

Knowledge

MetaArc

IoT platform for co-creation

Position IoT as the core function in data gathering which is key to “connected services”

Deploy a global platform for IoT-based digital transformation

Expand access to big data and accumulate knowledge through more than 300 ongoing 
proof-of-concept trials and external alliances
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Full launch of AI Services

Cutting-edge 
AI technology
（Deep Learning）

Consulting

(Industry-specific
expertise)

Internal 
Adoption

Customer

(On-site 
application)

Fujitsu’s end-to-end AI services

AI Platform
(“Space” for co-creation)

Launch of Fujitsu’s “Human Centric AI Zinrai” : November 2015

Offer platform running on latest AI engines such as parallel processing technologies on 
MetaArc

Apply AI to Fujitsu business and automate internal processes and strengthen our AI 
talent pool : 1,500 engineers by FY 2018
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Enhancing our Cloud Platform

16

Digital Services

Strengthen our OSS-based “K5” cloud in an open competitive environment

Expand our single cloud platform globally by leveraging our position in Japan 
and Europe

Enhance MetaArc by pursuing alliances with strong global partners

Provide new value,
optimal solutions

Understand 
Individual needs

Ecosystem in which multiple companies share value

Manage optimally

Convert into value

Connect

Collect

Analyze

Digital Business Platform 

MetaArc

Players Players



Concentrate in 3 focus technologies

FY 2015 FY 2016 FY 2017 onwards

Ubiquitous

Service Platform

Digital Services

IoT

AI

Cloud

Integration

Security
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Digital Transformation toward “Connected Services”

Launch of Global Managed Security Services

Acquire NIFTY as a wholly-owned company

Zinrai

MetaArc

Strengthen Global Delivery Center

Expand alliances

Streamline network business

Establish Digital Services Unit

Launch of K5 Collaborate with major cloud players

Newly establish Security HQ        Accelerate global rollout

Reduce to minority stake in FUJITSU TEN 

Establish PC and mobile phone business as wholly owned subsidiaries

Knowledge Integration Merge major SE subsidiaries  Strengthen digital frontlines

Tran
sfer of IoT U

n
it

Network integration

IoT integration

AI integration

Organizational 
integration

17

FY2015 
Management 

Direction

FY2016
Progress 
Review

Concentration in
3 focus technologies

Service Platform
 Processor development technology

 AI platform technology

 Open-source technology
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Strengthening Technologies for Digital Transformation

Increase competitiveness in digital services that require high-speed processing of 

massive data with our world-class hardware technologies 

Strengthen development of cutting-edge algorithms and unique processors that 

can accelerate advanced deep learning

Leverage open-source technologies and offer a secure platform that conforms to 

global standards

3 Focus Technologies

Processor development 
technology

AI platform 
technology

Open-source 
technology
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FY 2015 FY 2016 FY 2017 onwards

Ubiquitous

Service Platform

Digital Services

IoT

AI

Cloud

Integration

Security
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Digital Transformation toward “Connected Services”

Launch of Global Managed Security Services

Concentrate in 3 focus technologies

Acquire NIFTY as a wholly-owned company

Zinrai

MetaArc

Expand alliances

Streamline network business

Establish Digital Services Unit

Launch of K5 Collaborate with major cloud players

Newly establish Security HQ        Accelerate global rollout

Reduce to minority stake in FUJITSU TEN 

Establish PC and mobile phone business as wholly owned subsidiaries

Tran
sfer of IoT U

n
it

Network integration

IoT integration

AI integration
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FY2015 
Management 

Direction

FY2016
Progress 
Review

Strengthen Global Delivery Center

Knowledge Integration Merge major SE subsidiaries  Strengthen digital frontlines

Organizational 
integration
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Integrate SE Resources for Digital Transformation

Enhance specialized capabilities by merging major system engineering subsidiaries, 
accelerate digital transformation

Strengthen capability to generate new digital business through the new frontline 
organization

Newly establish a Service Technology HQ organization to consolidate company-wide 
digital technologies and provide field support globally

Digital
Services
(AI, IoT)

Service
Platform

(Servers, Storages)

Global open
technologies
（OSS, etc.）

G
lo

b
al D

elivery

Regions
(Asia, EMEIA, Americas, Oceania)

Managed Infrastructure Service

Fujitsu Mission Critical Systems Limited

Fujitsu Systems West Limited

Fujitsu Systems East Limited M
id

d
lew

are

業種本部業種本部Business Unit

Current Delivery Organization

Japan

Overseas

お客様

Managed Infrastructure Service

Private Enterprise Business

Public Services Business

State Infrastructure and Finance Business

New Organization

MiddlewareDigital Service Delivery

Digital Business Frontline

G
lo

b
al D

elivery

Services Tech
n

o
lo

g
y H

Q
 

Cu
sto

m
ers

Japan

Overseas
Cu

sto
m

ers
Regions

(Asia, EMEIA, Americas, Oceania)
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FY 2015 FY 2016 FY 2017 onwards

Ubiquitous

Service Platform

Digital Services

IoT

AI

Cloud

Integration

Security

Copyright 2016 FUJITSU LIMITED

Digital Transformation toward “Connected Services”

Concentrate in 3 focus technologies

Acquire NIFTY as a wholly-owned company

Zinrai

MetaArc

Strengthen Global Delivery Center

Expand alliances

Streamline network business

Establish Digital Services Unit

Launch of K5 Collaborate with major cloud players

Reduce to minority stake in FUJITSU TEN 

Establish PC and mobile phone business as wholly owned subsidiaries

Knowledge Integration Merge major SE subsidiaries  Strengthen digital frontlines

Tran
sfer of IoT U

n
it

Network integration

IoT integration

AI integration

Organizational 
integration
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FY2015 
Management 

Direction

FY2016
Progress 
Review

Launch of Global Managed Security Services Newly establish Security HQ       Accelerate global rollout
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Establish Integrated Security Organization

Focus on security services that underpin the business continuity of customers

Apply AI to network technology accumulated over many years to immediately detect 
and isolate contaminated components

Establish a Security HQ and deploy a globally integrated service

Customers

Minimize damage

B
u

sin
ess Con

tin
u

ity

Improve organizational 
resiliency

Protect
customer assets

Strengthen
customer resiliency

Situation 
assessment (AI)

Diagnosis

Detection

Consultation

Isolation
(SDN)

Service
enhancement
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FY 2015 FY 2016 FY 2017 onwards

Service Platform

Digital Services

IoT

AI

Cloud

Integration

Security
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Digital Transformation toward “Connected Services”

Launch of Global Managed Security Services

Concentrate in 3 focus technologies

Acquire NIFTY as a wholly-owned company 

Zinrai

MetaArc

Strengthen Global Delivery Center

Expand alliances

Streamline network business

Establish Digital Services Unit

Launch of K5 Collaborate with major cloud players

Knowledge Integration Merge major SE subsidiaries   Strengthen digital frontlines

23

FY2015 
Management 

Direction

FY2016
Progress 
Review

Network integration

IoT integration

AI integration

Organizational 
integration

Newly establish Security HQ     Accelerate global rollout
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FY 2015 FY 2016 FY 2017 onwards

Japan

Asia

EMEIA

Americas

Oceania

Global
Marketing

Strengthen Frontline Customer Engagement

Continuously strengthen business foundation

Integrated sales 
organization
(One Asia)

Accelerate shift to service businesses across 
matrix organization

Build industry-specific sales teams for digital innovation fields

Establish Asia Business Unit (strengthen delivery capability) 

Continuously shift to service businesses

Management under 
single leadership

Accelerate digital business

Synergies

Promote digital marketing 

Launch Digital Transformation Center

24

FY2015 
Management 

Direction

FY2016
Progress 
Review



Strengthening Business

Strengthening Frontline

Apply AI to Knowledge and Expertise

Copyright 2016 FUJITSU LIMITED

Application of AI to
knowledge/expertise

￥

25
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Progress of Cost Reduction

Strengthening cost competitiveness through company-wide projects

Offshore utilization

Migration of all internal 
systems on to K5

Company-wide 
cost reduction projects

FY 2015
Management

Direction

FY 2016 
to date

JPY 30.0 billion reduction
(cumulative 3 years)

JPY 35.0 billion reduction
(cumulative 5  years)

JPY 40.0 billion reduction
(cumulative 3 years)

JPY billion

JPY billion

JPY billion

1.0

25.0

26
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Towards Achieving Our Goal

Transform Business Structure

2015

Transform Growth Strategy

2016 2017

Operating 
profit margin

5.0%

2.5%
2.8%
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Breakdown of Business Model Transformation Costs

28

2015 2016 (plan)

JPY 41.5 billion
JPY 45.0 billion

JPY 30.0
billion

approximately

Digital 
Transformation

costs



Business Transformation Matrix

En
h

an
ce cu

stom
er valu

e
Continue internal adoptions and strengthen consulting and 

delivery capabilities towards customers

Transformation of 
Business Lines

Integration

Digital Services

Service
Platform

Digital Transformation

IoT

AI

Cloud

Security

Strengthening
Frontline

Oceania

Japan

Asia

One Asia

EMEIA

Americas

Management under
single leadership
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Fujitsu’s Value Proposition

Refine our various expertise through AI capabilities and 
create added-value with robust security offerings 

Decide

AI

Predict

Simulation

Analyze

Analytics

Visualize
Data

organization

Customers O
p

tim
al D

ecision
 M

akin
g

D
ata

Analyze with unique industry-specific algorithms

In
tern

al ad
o

p
tio

n

Industries

Security

Manufacturing

Fintech

Healthcare
G

lob
al R

ollou
t
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Going Forward 

Transform
Business
Structure

Transform 
Growth

Strategy
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Further pursue optimal 
business structure

Strengthen 
global frontlines

Concentrate on 
and invest in

“connected services”

Promote internal adoption 
to significantly

enhance our services
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