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LIFENET 2015 Management Goal 

Offer new products and 
services as an innovator  
to create a future of life 
insurance that resonates 
with stakeholders, and 
achieve the highest 
sustainable growth among 
online life insurance 
businesses. 

Achieve 9.5 billion in 
ordinary income (FY 2015) 
Push the company toward 

profitability (FY 2015) 
(Based on ordinary profit before amortization of 
deferred assets under Article 113 of the IBA¹) 

(1.6) 

FY2012 FY2015 

Turn profitable (JPY bn) 

1. The ordinary loss before deferred expenses and amortization of deferred assets under Article 113 of the Insurance Business Act for the fiscal 2012 ended March 31, 
2013 included the effect of changing calculation formula of policy reserves on provision, 0.5 billion yen. When excluding the effect, it was 2.1 billion yen. 



3 15 12 13 14 

Progress of Mid-term Business Plan 
(Ordinary Income) 

  Increased 16% from 3Q FY2013 

: Fiscal year 

(JPY mn) 

FY2011 

3,773  

2,630 

5,976  

4,348  

7,603  

5,607 

6,495  

9,500  

8,500  

Y-on-Y 

up 16% 

: First nine months 
   of fiscal year 
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Progress of Mid-term Business Plan 
(Ordinary Profit1 / Loss) 

 Aiming to increase ordinary income and 
improve productivity 

(JPY mn) 

: Fiscal year 

: First nine 
   months of 
   fiscal year 

Turn profitable 

FY2011 
1. Ordinary profit (loss) before amortization of deferred assets under Article 113 of the Insurance Business Act  
2. The ordinary loss before deferred expenses and amortization of deferred assets under Article 113 of the Insurance Business Act for the first nine months of fiscal 

2012 included the effect of changing calculation formula of policy reserves on provision, 445 million yen. When excluding the effect, it was 1,546 million yen. 
3. The ordinary loss before deferred expenses and amortization of deferred assets under Article 113 of the Insurance Business Act for the fiscal 2012  included the 

effect of changing calculation formula of policy reserves on provision, 501 million yen. When excluding the effect, it was 2,165 million yen. 

(2,184) 

(1,407) 

(1,664)3 

(510)  

(1,101)2 

(782) 

(1,198) 

(800) 

Y-on-Y 

35% improved  
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First 9 months 
of FY2013 

First 9 months  
of FY2014 

Year on year 

Ordinary income 5,607 6,495 115.8% 

Operating expenses 3,038 2,944 96.9% 

Ordinary profit (loss)1 (782) (510) - 

Cash flows from 
 operating activities 

1,373 2,098 152.8% 

Mortality margin 876 1,251 142.8% 

Number of policies-in-force 197,097 212,304 107.7% 

 Annualized premium 7,853 8,611 109.6% 

Number of new business 36,981 21,095 57.0% 

 Annualized premium 1,352 996 73.7% 

Summary of 3Q Results 
(JPY mn) 

1. Ordinary profit (loss) before amortization of deferred assets under Article 113 of the Insurance Business Act  
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  Ordinary income up 16% year on year 
  Policies-in-force exceeded 210,000 
  Primary challenge is still return to growth  

 in new business performance 
  Severe control of marketing expense 
  Steady progress toward profitability1 
  Positive cash flows from operating activities 

and mortality margin recorded steadily 

3Q FY2014 Financial Results 

1. The ordinary profit (loss) before amortization of deferred assets under Article 113 of the Insurance Business Act. 
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Ordinary Income  (Quarterly) 

2,109 
2,284 

1,995 1,946 
2,101 

2,061 2,094 
1,978 1,930 

2,154 

: Ordinary income (JPY mn) 

: Insurance premiums and other  (JPY mn) 

13/3Q 14/1Q 14/2Q 13/4Q 14/3Q 

  Up 8% year on year due to growth of 
 policies-in-force  



Ordinary Profit/ Loss  (Quarterly) 
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  13/3Q 13/4Q 14/1Q 14/2Q 14/3Q 
Insurance premiums 
and other 1,930 1,978 2,061 2,094 2,154 

Investment income 12 15 20 30 31 
Reversal in reserves 
for outstanding 
claims 

- - 24 157 (89) 

Other ordinary 
income 
(Exclude reversal of 
outstanding claims) 

3 1 2 3 4 

Ordinary profit 1,946 1,995 2,109 2,284 2,101 

(JPY mn) 

  Steadily increased insurance premiums and 
other although reversal in reserves for 
outstanding claims 



8.61 

13/12 14/06 
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8.07 8.24 
7.85 

14/12 

8.45 

14/03 14/09 (YY/MM) 

 Increased 10% from December 31, 2013 

Annualized Premium of Policies-in-Force1 

(JPY bn) 

1. The amount of money equivalent to what is to be paid to have the insurance coverage for one year. All payments are monthly installments, thus the annualized premium is calculated 

as multiplying the monthly premium by 12 months.  



459 1,418 2,712 5,116 8,440 
12,746 

17,962 
23,506 

31,209 
39,643 

51,356 

63,188 

76,296 

91,249 

103,875 

118,040 

132,551 

144,575 

155,947 

169,312 

180,591 
189,958 

197,097 
202,963 

206,453 209,814 

Policies-in-force 

 Long-term disability 

 Whole-life medical and Term medical care 

 Term life 

11 

212,304 

25,075 

110,436 

76,793 

14/12 08/06 09/03 10/03 12/03 11/03 13/03 14/03 

Number of Policies-in-force (Quarterly) 

 Exceeded 210,000 policies-in-force in October 

(YY/MM) 
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(JPY) 

Ave. 50,888 

13/10 14/12 14/05 

Ave. 39,168 

Annualized Premium per Application 

Products 
 Revised  

(May 2014) 

 Steady increased premium per policy due 
to revised products  

(YY/MM) 
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6,042 
376 355 346 348 

14/2Q 13/3Q 14/1Q 14/3Q 13/4Q 

301 

10,204 
9,256 

7,086 
7,967 

Number of New Business/ 
Annualized Premium (Quarterly) 

Y-on-Y 
41% decrease 

Y-on-Y 
20% decrease 

:Number of new business 

:Annualized premium of new business 
(JPY mn) 

 Primary challenge is still return to growth in new 
business while increased premium per policy 



 Still decreasing trend despite annualized 
premium bottoming-out 

14 13/4 14/12 14/3 

2,084 

107 

Number of New Business (Monthly) 

:Number of new business 

:Annualized premium of new business 
(JPY mn) 

(YY/MM) 
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(JPY mn) 

Insurance 
claims 

110 

144 

254 
112 

270 

382 

114 

186 

300 

14/1Q 13/3Q 13/4Q 14/2Q 14/3Q 

114 

173 

287 

116 

150 

266 

Insurance Claims and Benefits (Quarterly) 

 13 insurance claims and 1,211 benefit claims 

Benefits 
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939 
778 

911 
829 

778 

14/1Q 13/3Q 13/4Q 14/2Q 14/3Q 

44.3% 44.0% 

38.6% 
42.0% 

40.4% 

Provision for Policy Reserves (Quarterly) 

: Provision for policy reserves (JPY mn) 

: Provision for policy reserves/Insurance premiums 

 While decreased temporarily due to reinsurance, 
increased due to growth of policies-in-force 



  Steadily controlling by marketing expenses 

17 

814 

1,093 

936 957 

280 432 424 

502 

143 

440 

344 385 390 

139 167 

150 

394 

140 

637 

14/1Q 14/3Q 13/4Q 14/2Q 13/3Q 

1,172 

Operating Expenses (Quarterly) 

(JPY mn) 

System  
and other 

Customer  
service 

Marketing 



 Efficiency in obtaining policies improved 
year on year 

Transition of Annualized Premium  
and Marketing Expenses 
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346 348 355 376 

301 
1.8 

1.2 
1.4 

1.1 0.9 

14/1Q 14/3Q 13/4Q 14/2Q 13/3Q 

432 

637 

502 

424 

280 

:Annualized premium of new business  (JPY mn) 

:Marketing expenses/Annualized premium of new business  

:Marketing expenses (JPY mn) 



 Improved by controlling marketing expenses 

19 

61 

80 

54 

41 
46 

14/1Q 14/3Q 13/4Q 14/2Q 13/3Q 

Marketing Expenses per New Business  
 (Quarterly) 

(JPY thousand) 
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  13/3Q 13/4Q 14/1Q 14/2Q 14/3Q 
Ordinary loss before 
amortization of 
deferred assets 

(158) (415) (407) (43) (59) 

Amortization cost (265) (265) (265) (265) (265) 

Ordinary Profit (loss) (423) (680) (672) (308) (324) 

(158) 

(415) (407) 

(43) (59) 

Ordinary loss before 
amortization of deferred assets 

(JPY mn) 

Ordinary Profit / Loss  (Quarterly) 

(JPY mn) 

 Improved steadily toward profitability 



Cash Flows (Quarterly) 

21 

947 

702 

448 

604 603 

 Highest past level due to decrease expenses 

14/1Q 14/3Q 13/4Q 14/2Q 13/3Q 

(JPY mn) 



Fundamental Profit 
before amortization 
of deferred assets 

  13/3Q 13/4Q 14/1Q 14/2Q 14/3Q 

Mortality margin 331 264 320 549 382 
Expense margin (loss) (716) (912) (1,040) (828) (683) 
Interest margin 
(loss) (1) (1) (0) 6 4 

Fundamental profit (386) (649) (720) (272) (295) 
(ref. ) 
Insurance premiums and 
other 

1,930 1,978 2,061 2,094 2,154 

22 

(30) 

(384) 

Fundamental Profit 

(121) 

Mortality margin recorded steadily and 
expense margin improved  

(455) 

(7) 

(JPY mn) 

(JPY mn) 
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Solvency Margin Ratio1 

2,095% 

Average of 4 major 
insurance companies2 

846% 

2,022% 
1,922% 

 Increased due to decrease asset 
management risk  

14/06 14/12 14/03 14/09 13/12 

2,013% 
1,816% 

903% 

(YY/MM) 

1. The solvency margin ratio measures a life insurance company’s ability to pay out claims when unforeseen events occurs, such as natural disaster or a  stock market collapse. 

2. Simple arithmetic average 

Average of 4 major 
insurance companies2 
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 Third Parties’ Evaluation 

 Each process highly evaluated externally 

Number 1 in Oricon 
Client Satisfaction 
Rankings 2015 in 

Overall Life Insurance 
Category 

Highest rating three stars in the 
2014 HDI Contact Center rankings 
for 3 consecutive years (Contact 
Center and Website) 

UCDA Awards 2014 
“Another Voice” 

Award for Payment 
Procedure and 

Documents 

Product Consult Apply Claim 
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Enhance Business Partnership 

― D-bank users of SURUGA Bank 
 

― CrowdWorks freelancers thru TOYOTA 
TSUSHO INSURANCE PARTNERS  
Aim to expand partners to support for people 
working in diverse 

 

― Customers of Hoken No Madoguchi shops 
For expansion of Long-term Disability utilizing 
over-the-counter sales 

 

 For wider range of customers’ needs 
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Published Benefit Payments Case  
of Long-term Disability  

Moving image is available on website 

http://www.lifenet-seimei.co.jp/product/disability/ 

http://www.lifenet-seimei.co.jp/product/disability/
http://www.lifenet-seimei.co.jp/product/disability/
http://www.lifenet-seimei.co.jp/product/disability/
http://www.lifenet-seimei.co.jp/product/disability/
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Enhance Free Consultation Services 

Started booking services of free consultation 

https://frm.lifenet-seimei.co.jp/reserve/ 

 Offer enriched services by structure reinforcement 

Expanded business hour of free consultation services 
Before After 

10am 

Weekdays 

7pm 

From To 

Weekdays 

From To 

Saturdays 

From To 

9am 10pm 

9am 6pm 

http://www.lifenet-seimei.co.jp/
http://www.lifenet-seimei.co.jp/
http://www.lifenet-seimei.co.jp/
http://www.lifenet-seimei.co.jp/
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New TV Commercial 

 Emphasize our uniqueness 
CEO Deguchi version Open version 

http://www.lifenet-seimei.co.jp/cm/ 

http://www.lifenet-seimei.co.jp/cm/
http://www.lifenet-seimei.co.jp/cm/
http://www.lifenet-seimei.co.jp/cm/
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Keeping on “Edgy” challenges with “Social Cause” 

 Thoroughly simplified website top page 

http://www.lifenet-seimei.co.jp/ 

http://www.lifenet-seimei.co.jp/
http://www.lifenet-seimei.co.jp/
http://www.lifenet-seimei.co.jp/


http://ir.lifenet-seimei.co.jp/en/ 

Subscribe to our "IR email service" to receive 
news releases and website updates via email. 

All information on this document that is not 
historical fact constitutes forward-looking 
information and is based on assumptions and 
forecasts available to the company at the time of 
preparation. The company cannot guarantee the 
accuracy of these assumptions and forecasts. 
Earnings projections and other information on this 
may differ materially from actual performance due 
to various risks and uncertainties.  
This is a translation of the original Japanese 
document, prepared and provided solely for 
readers' convenience. In case of any discrepancy or 
dispute, the Japanese document prevails. 

http://ir.lifenet-seimei.co.jp/en/
http://ir.lifenet-seimei.co.jp/en/
http://ir.lifenet-seimei.co.jp/en/
http://ir.lifenet-seimei.co.jp/en/irmail.html

