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2014 2013
Financial Highlights
Annual
Annual YoY YoY Forecast YoY
% % %
Millions of Yen) Millions of Yen) Millions of Yen)
Revenues 249,145 97.8 252,196 101.2 253,000 100.3
Operating Income 3,037 102.4 2,643 87.0 3,100 117.3
Ordinary Income 3,030 108.8 2,843 93.8 2,850 100.2
Net Income 712 57.1 690 96.9 1,200 173.8
(Yen) (Yen) (Yen)
EPS 37.96 57.1 36.79 96.9 63.93 173.8
ist half Lst half
YoY YoY Forecast YoY
% % %
Millions of Yen) Millions of Yen) Millions of Yen)
Revenues 122,759 98.2 122,509 99.8 124,300 1015
Operating Income 155 187 1205 450 240.1
Ordinary Income 211 374 177.3 400 106.8
Net Income 872 602 100
(Yen) (Yen) (Yen)
EPS 46.50 32.09 5.33
YoY YoY
Millions of Yen) Millions of Yen)
Total Assets
106,787 98.2 109,822 102.9
Net Assets 20,454 102.3 21,256 103.9
(Yen) (Yen)
BPS 1,088.19 1022] 1,130.46 103.9




(Sales Breakdown)

@

Number of Stores

Sales Millions of Yen

General Merchandise Store 46 196,960
Super Centers 5 13,213
Home Centers 47 25813
Cycle Shop 18 766
Total 116 236,754

Sales by Store Area Millions of Yen )
Prefectures
N“ST;]:SM Sales Share YoY Pesrtgr‘;'gp N“ST;]:SM Sales Share YoY Pesrtgr‘;'gp
Fukuoka 38 95,166 40.7] 1022 98.4 38 98,143 40.7] 1031 96.8
Nagasaki 10 26,119 11.2 98.7 98.7 11 26,556 112 1017 97.0
Saga 8 16,714 7.1 95.9 95.9 8 16,459 7.1 98.5 96.5
Oita 25 29,476 12.6 98.4 98.4 27 29,290 12.6 994 96.4
Kumamoto 14 24912 10.7 84.2|] 100.6 14 25,304 10.7 1016 98.5
Miyazaki 14 27,984 120 97.3 974 14 27,903 120 99.7 97.7
Kagoshima 3 12,763 55 96.7 96.7 3 12,349 55 96.8 94.7
Yamaguchi 1 768 0.3 98.0 98.0 1 746 0.3 97.2 95.2
Total 113] 233,905 100.0 97.8 98.0 116| 236,754 100.0f 101.2 96.8
2013 P
2012
2 (Sales by Product Category) Millions of Yen )
per Gross per Gross
Sales Share YoY Comp. margin Sales Share YoY Comp. margin
Stores ratio Stores ratio
Clothing 56,545 24.2] 97.3] 98.1 37.7 57,030 24.1] 100.9] 97.1 38.2
Food 109,037 46.6] 98.0| 98.9 23.0 111,778 47.2] 102.5| 97.7 22.9
Home ,Digital ,Sports and HeBC 41,565 17.8| 96.3] 96.5 27.9 41,330 17.5| 99.4] 95.3 28.3
Others 33 0.0] 48.2| 48.6 16.0 34 0.0] 102.4| 98.7 20.6
207,183| 88.5] 97.4] 98.2 28.0 210,174 88.8] 101.4] 97.0 28.1
Home Center 26,144 11.2] 98.8] 96.3 25.6 25,813| 10.9] 98.7| 95.4 25.7
Others 578 0.2| 314.9] 94.2 39.2 766 0.3] 132.7] 97.1 38.8
Total 233,905| 100.0] 97.8] 98.0 27.6 236,754| 100.0| 101.2( 96.8 27.7
Others Operation Revenues 15,239) — 98.9| — - 15,442) — 101.3) — -
Revenues 249,145 — 97.8 — — 252,196] — 101.2| — —
3 (Sales by Store Type in FY2012)



4 (Sales by Store Space (GMS))

Millions of Yen
Directly Operated Store Space

et | sates | vor | e | | sates | vor | trom
10,000 33 | 168,085| 98.3| 98.0] 34 |170,976| 101.7] 97.3
10,000 and over ’ ) ) ’ ) )
10.000
e 10,000 11 | 25,536 90.3| 97.5] 12 | 25,084| 101.8] 96.9
Total 44 | 1903,621| 97.1| 97.9] 46 | 196,960| 101.7] 97.3
5

Comparable Stores GMS : Customer Growth Rate, Change in
Average Spending per Customer Change in Average Number of
Items Purchased

(YoY) (YoY) (YoY)
Customer Growth Rate 98.9 97.7 97.2
Change in Average 100.1 100.3 99.9
Spending per Customer
Change in Average Number 100.7 101.9 101.6
of Items Purchased
6 Comparable Store Sales by Month GMS))
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7 (Sales Results of TOPVALU)
}7 777777 | Sales Results of TOPVALU 0 =
IMillions of Yen! (First half) (Annual)
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(Sales of TOPVALU are calculated based on weekly sales.)
FY2010 2010 2 22 ( ) 2011 2 20 ( 52 (2010/2/22 2011/2/20 : 52 weeks)
FY2011 2011 2 21 ( ) 2012 2 19 ( 52 (2011/72/21 2012/2/19 : 52 weeks)
FY2012 2012 2 20 ( ) 2013 2 17 ( 52 (2012/2/20 2013/2/17 : 52 weeks)



(Inventory Turnover and Loss Ratio( ))
Inventory Turnover (Times) 4.7 4.9 4.8
Clothing )
Loss Ratio 17.2 17.3 16.0
Inventory Turnover (Times) 42.8 41.3 38.3
Food )
Loss Ratio 5.0 5.3 5.3
Home,DigitaI , Inventory(Tur)nover (Times) 4.9 4.7 4.4
Sports and H&BC Loss Ratio 9.6 10.3 10.8
Inventory Turnover (Times) 9.4 9.5 9.1
Total ()
Loss Ratio 9.3 9.7 9.4
(Selling, General and Administrative Expenses)
Amount Yoy b of 1 nount Yoy hof f pnount Yoy % of
Sales Sales Sales
Personnel Cost 33,382 99.7 14.0] 32,871 98.5 14.1] 33,728 102.6 14.2
Advertising Cost 4,649 98.8 1.9 4,824 103.8 2.1 5,173 107.2 2.2
Selling Cost 4,473 104.3 1.9 4,493 100.4 1.9 4,658 103.7 2.0
Facilities Cost 30,513 91.3 12.8] 29,738 97.5 12.7] 30,132 101.3 12.7
General Expenditure 4,857 94.8 2.0 4,842 99.7 2.1 4,741 97.9 2.0
Total 77,877 96.1 32.5| 76,770 98.6 32.8] 78,435 102.2 33.1
(Number of Employees) s (Number;%)
Number Share Change Number Share Change Number Share Change
Full-timers 2,506 22.6 28 2,448 22.3 58 2,424 21.9 24
Part-timers 8,601 7.4 414 8,542 7.7 59 8,654 78.1 112
Total 11,107 100.0 442| 10,990 100.0 117] 11,078 100.0 88
Labor Share 41.3 41.2 41.6




(Store Operations)

¢H) (Number of Stores)
st Half 2nd Half Annual
0 1 1 1 2
2 0 0 0 0
New Stores specialty 0 0 0 0 0
stores 7 10 1 0 1
Others 0 2 0 1 1
2 0 0 0 0
losed 0 3 0 0 0
Stores Close
Others 0 0 0 0 0
Specialty
stores 0 0 0 1 1
43 44 45 46 46
47 44 44 44 44
5 5 5 5 5
Specialt
Number of Stores psico'fesy 18 19 18 18
Others 2 2 3 3
Total 103 113 115 116 116
Specialty Stores ~ -----
SC
2011 2012
Others = ————-
(2) (New Store Operations in FY2012)
(Area in
Store Name Type Location Open Date Directly
Total Operated
AEON Fukutsu Eﬂtﬂmgrtgf 2012/4/26 140,000 12,600
Specialty|, . .
AEONBIKE Hita store g'&i:g'rtg’f 2012/3/16 — 349
WIDE MART Drug&Food Munakata | Others 8::2:&2; 2012/10/4 — 991
AEON Sasebo-Shiratake ﬁgﬁggg;ﬁgﬁ’e f 2012/11/30 30,645 7,200




3)

(New Store Operations in FY2013)

Capital Expenditures

Millions of Yen)

FY2013 Forecast
For New Store 1,082 2,977 5,800
For Renovation 2,488 1,779} 2,200
For Future Development o} 700' 300
For Others 46 5,503 1,700
Total Capital Expenditure 3,616 10,959¢ 10,000
Depreciation and Amortization 4,831 4’809| 4,975

(Area in
Store Name Type Location Open Date Directly
Total Operated
I Others |Oita-City 2013/4/12 — 944
WIDE MART Drug&Food Morimati Oita-Pref.
WIDE MART Drug&Food Ikidant Others Eukuoka—City 2013/4/25 — 975
ukuoka-Pref.
. GMS |Ogori-City 2013/ — —
AEON Ogori Fukuoka-Pref.
. HC  |Ogori-City 2013/ — —
HW Ogori Fukuoka-Pref.
() ) Classification by Store Age GMS
Store Age % K K
% of % of % of
Number Operated Number Operated Number Operated
space space space
20 years and over 7| 113 71 111 8 119
Over 15 yrs.-under 20 yrs. 8 15.0 10 188 12 22.0
Over 10 yrs.-under 15 yrs. 14 310 12 26.0] 11 250
Over 5 yrs.-under 10 yrs. 9 28.9 11 333 11 32.2
Over 1 yr.-under 5 yrs. 5 13.7 3 8.3 2 54
Under 1 yr- 0 0.0 1 25 2 35
Total 43 100.0 44 100.0| 46 100.0




Debt Position

Millions of Yen )

/ / /
Amount YoY Amount YoY Amount YoY
¢ )
Long-term Loans 22,553| 112.1| 27,145 120.4) 28,165 103.8
Shortotern Loans 5,000 57.3| 6,400 108.5] 6,548 102.3
Commercial Paper 5,000 71.4 2,000 40.0 500 25.0
Total 33,453| 89.4| 35,545| 106.3] 35,213 99.1
Debt-to-Total Asset ratio 30.8 33.3 32.1
Financial Position
Millions of Yen
/ / /
Amount YoY Amount YoY Amount YoY
Interest Income 78 91.6 70 90.4 78 0.0
Dividend Income 34 96.2 34 101.7 37 0.0
Financial Income 112 92.9 105 93.8 116 0.0
Interest Expense 417 83.4 326 78.1 357 0.0
Financial Expense 417 83.4 326 78.1 357 0.0
Net Financial Charges 305 80.4 220 72.3 241 0.0
Change 74 84 20
Interest Coverage Ratio 7-38  (Times) 9.63 (Times) 7.71  (Times)
. Major Financial Indicators
ordinary Income-to-Total Equity Ratio 2.5 2.8 2.6
Return on Assets 1.1 0.7 0.6
Return on Equity 6.5 3.5 3.3
Turnover-to-Total Equity times 2.3 2.3 2.3
ordinary Income to Revenues 1.1 1.2 1.1
Operating Income to Revenues 1.2 1.2 1.0
Net Assets per Share yen 1,064.70 1,088.19 1,130.46
Shareholder*s Equity Ratio 18.4 19.1 19.3

)



Items of Dividend
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