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Financial and Operational Highlights
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E(BEOHE
Financial summary (BHA Millions of yen)
2011/6/30 2012/6/30
3n A AL 3»nA FUE: 354
. et | yor | Memmeed | vove)
stL=
{;t%l*ojggating Feventes 97,663 101.2 95, 703 98.0
= ]
%ejf%ijr% income 3, 661 155.4 4, 789 130.8
i A
inldﬁiﬁ%%fgome 3, 600 163. 5 4, 901 136. 1
[ HEAFEF
Net income 2,052 211. 4 1,383 67.4
SE LSRR
Operating revenues (BHA Millions of yen)
2011/6/30 2012/6/30
35 A B4 L 35 A BI4E L
_ et | yor | Memmeed | vove)
#u AR 23, 202 102. 6 21,503 92.7
B
i N AR
Min,s a%arel 8 sporting goods 15,475 99.7 14, 592 94.3
B 21, 671 103.2 21, 469 99. 1
'__liwj_ﬁr}\éﬁ&maccessorv goods
XK an
Izérgiturlig\hﬁus_ehold s00ds b, 819 114. 6 b, 298 91.0
- 2
J Eg(gs%ffs & restaurant sales 12, 560 102.8 12,538 99.8
IhNS
RetJaLi line 18,128 103.0 75, 401 95.8
HEEO—UFIEIA 6,218 81.1 5,417 87.1
Interest income on consumer loans ' ) ' )
F%:r!]aglciitaﬁfﬁiq‘earned on installment sales 3’ 074 118 7 3’ 861 125 6
I3 [ = 3 1,800 |  133.9 2,219 | 123.3
Z Dith
Others 598 214. 4 869 145.4
A—RER 11, 690 98. 4 12, 368 105.8
NEEET—EXEE
f(gtJaLi'ling-related services 1,244 88.9 1,932 109.5
TDotaInoperating revenue 97,663 101.2 95, 703 98.0
S LRI mES DIRR
Gross profits (BHA Millions of yen)
2011/6/30 2012/6/30
3 B 3 B
Three mo?tr}z ended $3-YIEE(3/:I): Three mo?tr}z ended $3-YIEE(3/:I):
R June 30, 2011 0 June 30,2012 0
E§¥
Retailing 21,906 101.7 21,047 96. 1
A—FER 11, 690 98. 4 12, 368 105.8
NEEET—EXBE
Ret}a:i'!lfing-glated services 1,643 104.4 1,891 115.0
LR TS
é;% moﬂto;gnm operating revenue 35’240 100.7 35’306 100.2
INEERERFEE (CHA)
Gro::: margin oj_retai ling operations 21. 8% A0. 4% 21. 9% +0. 1%
sELichlzm=E (D+B) 36.1% | A0. 2% 36.9% | +0.8%

Gross margin on total operating revenue

,1,




4. REERV—REEEDRER

Selling, general and administrative expenses (EBHM Millions of yen)
2011/6/30 2012/6/30
Th 3jjthﬁ ded ﬁﬁﬂitt Th 3jjthﬁ ded ﬁﬁﬂitt
ezt | YOY(R) | Mo | YOY(R)
BITER 3,419 | 107.7 3,297 96. 4
ales promotion expenses
RFEEHFE
Safgg administration costs 5, 150 100.9 4,900 9.1
F{H‘FE 11,100 97.9 11,156 | 100.5
ersonnel cost
B i ) 6, 894 99. 8 7.128 | 103.4
quipment costs
NE (=] %
gﬁwﬁjﬂﬁ . 3,232 97.5 2,311 7.5
epreciation and amortization
EEER
Provision for bad debts 1,995 59.6 1,412 94.17
(Eh D i 225 118. 1 249 110.7
ers

AL 31,579 96.7 30,517 96. 6
otal

* 02EELY. EREEEEDENAEZEREN O ERHEICERENLEL .
The straight-1ine method has been applied to all tangible fixed assets, from fiscal year ended March 31, 2013.

5. €5 42 MEHR

Segment information

<1345 3AH % 1MmEH> Three months ended June 30,2012 (BFFE Millions of yen)
T LB =E SRR EEIEAES
Operating revenues Operating income Operating margin
AL AL #
YOY (%) YOY (%) Change
MR 76, 751 96. 0 1617 | 198.7 2.1% | + 1.1%
‘g
A-FER 12,884 |  104.8 3,228 | 105.6 25.1% | + 0.2%
/NIERLEY- AR 12, 325 96.9 670 | 116.2 5.4% |+ 0.9%
g-related services

<12 3AH F1HWFH> Three months ended June 30, 2011 (®FMA Millions of yen)
R ) =8 kA = A ES
Operating revenues Operating income Operating margin

B B #
YOY (%) YOY (%) Change

INEERE _

Retghmg 79, 991 103.0 813 1.0% | + 1.0%

h—FREX

Credit card sarvices 12, 291 96. 1 3,058 | 116.3 24.9% | + 4.3%

/NIERLEY- AR 12,719 | 1046 577 | 199.7 4.5% | 4+ 2.1%

g-related services
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Breakdown of retailing sales by stores

(BAMA Millions of yen)

2011/6/30 2012/6/30
s | T | o | Yo
EFEZILA Kitasenju Marui 8,496 105.7 8,275 97.4
! B’ Shinjuku 1,251 97.3 6, 623 98.0
Z732Y—i&DO  Family Mizonokuchi 9, 551 101.7 9, 346 96.3
HEETZILA Yurakucho Marui 5,110 | 105.6 5,282 | 103.4
[ 15 1 % ] [Oniine shoeping 5,041 102.3 4,548 | 90.2
VT AR City Yokohama 3,993 106. 9 3,713 93.0
EoFEvILA Kokubunji Marui 3,520 101.3 3,419 98.8
EFH2ILA Ueno Marui 3, 346 99.5 3,195 95.5
J731)—iBE® Family Ebina 3,232 104. 4 3,154 97.6
iR & HT Kinshicho 3,229 104.9 3,024 93.6
BAIEZILL Namba Marui 3,082 97.8 2,978 96. 6
Z73Y—&EK Family Shiki 2,825 103.0 2,918 103.3
X = Omiya 2,942 100. 5 2,833 96.3
*B Shibuya 2,509 91.8 2,423 96. 6
TR City Ikebukuro 2,215 96. 4 2,062 90.6
iz Kashiwa 2,085 98.3 1,900 91.1
5 Kichijoji 1,898 85.3 1, 846 97.3
L Shizuoka 1,132 100. 2 1,659 95.8
BTH<ILA Machida Marui 1,694 102.7 1,547 91.3
HWETILA Kobe Marui 1,417 101.7 1,422 100. 4
*2 [ & FMIE ] [Specialty stores] 1,382 112.5 1,268 102.9
n [l Kawasak i 1,324 102. 4 1,214 91.7
K R Mito 1,070 95.2 1,113 104.1
Somas soka Naruid 1,135 | 99.9 1,087 | 95.8
- S Kyoto Marui 1,014 - 927 91.4
PEHIILA Nakano Marui 489 - 510 | 104.5

*1.2 AIELE. BIER—XTT,
*3  HETILAIE. 201F4B2THICA—T W f=LFE LT

YOY (%) is calculated

,3,

from existing stores sales.

Kyoto Marui was opened on April 27,2011.
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Year—on-year % change in monthly retailing sales (%)
4R | 5A | 68 S8A | 9R | 1WA |[MMA |12 | 1A | 2R | 3R || &&
APR. MAY | JUN. | JUL. | AUG. | SEP. | OCT. | NOV. | DEC. | JAN. | FEB. | MAR. |f TOTAL
2013/3/31 | 96.2 | 96.3 | 94.8 95.8
BEIE | o963 | 978 95.3 9.5
xisting stores
2012/3/31 | 107.1 | 100.7 | 101.2 97.9 |1 100.0 [ 100.3 | 97.4 | 105.3 | 98.4 [ 100.3 | 129.5 || 102.7
Exfﬁfsﬁes 105.8 | 98.2 | 99.1 96. 1 98.5 | 98.5 | 95.7 | 103.5 | 96.6 | 99.6 | 128.3 || 101.0
8. Al - ELE#MRUREMDHESR
Trend in number of visiting customer (%)
2011/6/30 2012/6/30
3n A BE7EIE 3nA BEfFIE
Thriﬁnrgogshzoiqded Existin;sfores Thriﬁnrgogshzoigded Existin;sfores
%
AEEH 104. 4 99. 2 99. 8 100. 8
g to store
[===] r—'—|*
e 106. 4 103.0 99.5 100. 2
purchase
& 97.2 98.3 96. 5 96. 6
per purchase
. h—F=E#
Number of credit card members (BN 10 thousand)
2011/6/30 2012/6/30
Three ioﬂf?ended i% ;ﬁ Three ioﬂf?ended i% ;ﬁ
June 30, 2011 change June 30,2012 change
I/HRAH—FK Epos Card 424 + 25 461 + 37
7°5%+/3 -MF Platinum/Gold Card 31 + 10 42 + 1
THA Y Design Card 17 + 5 20 + 3
& LY A—F  Akai Card 58 A 20 20 A 37
& it Total 481 + 5 481 += 0
HI= S 16 + 2 17 + 2
New cardholders
FIFAEH
Active cardholders 187 + 11 211 + 24
*FO0T77—RFERC Exclude Zerofirst
71— FEIRS
Card transactions ({&M 100 millions of yen)
2011/6/30 2012/6/30
Th 3jjth}q ded _HLI‘TEEH: Th 3jjth}q ded _HLI‘TEEH:
oo e nie YOY () e 30017 YOY ()
Z3 Y THRE 1,297 126. 4 1,569 121.0
pping transactions
AFHARKS
Total transactior?at Marui stores 317 111 0 297 93 7
SV ER AN EE TE Bk s
Totanl transactions outs';ile Marui stores 980 132 3 1’ 272 129 8
U RS BEERIERE
Total t]r:z,insalctio:r]sz revolving and 186 122 8 214 114 6
instal Iment payments




1. EXEEORR

Operating receivables

(1) FEEHEES

Instal Iment sales accounts receivable

(5BH Millions of yen)

2011/6/30 2012/6/30 2012/3/31
Three months ended ﬁﬁﬂitt Three months ended ﬁﬁﬂzﬂ.’. Fiscal year ended ﬁf]ﬂitb
June 30, 2011 YOY (%) June 30, 2012 YOY (%) March 31,2012 YOY (%)
AR - L 86,304  122.7 | 111,063  128.7 | 105,169  127.1
evolving repayment, Payment by instalIments
A Saois rocsiuslo (97,740)  (120.0)| (116,086)  (118.8)| (111,934)  (119.0)
ey oot f&li'f'tfgﬁﬁf 20,780 1345 | 39,465  99.2| 37.82%  130.3
ump-sum payment in bonus months, Others
e saas recsvabl (55,780) (128.0)|  (66,465)  (119.2)| (63,826)  (141.7)
& B Total 126,084  126.2 | 150,529  119.4 | 142,995  127.9
SrmimiEEas) | (153,520 (122.8)| (182,552)  (118.9)| (175,760)  (126.3)
2) BEEXETEKEE Consumer loans outstanding (®FMA Millions of yen)
2011/6/30 2012/6/30 2012/3/31
Three months ended ﬁﬁﬂitt Three months ended ﬁﬁﬂzﬂ.’. Fiscal year ended ﬁf]ﬂitb
June 30, 2011 YOY (%) June 30, 2012 YOY (%) March 31,2012 YOY (%)
IRRAH—F
Epos Card Co. . Ltd. 130, 087 81.9 115, 304 88.6 117, 491 86.0
toJ7—X bk
Zero First Co. Ltd. 19, 988 69. 2 13, 533 67.7 14,788 67.0
Eial &t 150,075 79.9 128, 838 85.8 132, 280 83.3
3) 1EEY-YEF[ESE Loans outstanding by customer (A 10 thousands of yen)
2011/6/30 2012/6/30 2012/3/31
Three months ended ﬁﬁﬂitt Three months ended 'F]T]ﬂitt Fiscal year ended _Fluljﬂitt
June 30, 2011 YOY (%) June 30, 2012 YOY (%) March 31,2012 YOY (%)
IRAH—F
Epos Card Co. . Ltd. 20.7 88.9 19.5 94.1 19.7 91.9
toJ7—X bk
Zero First Co. Ltd. 28.5 86. 2 25.0 87.6 25.5 86. 1
(4) EfI%E Ratio of bad debt write-offs (%)
2011/6/30 2012/6/30 2012/3/31
Three months ended O Three months ended b1 Fiscal year ended b1
June 30, 2011 change June 30, 2012 change March 31,2012 change
IRRAA—F
Epos Card Co. . Ltd. 0.75  + 0.30 0.66 | A 0.09 2.96 A 0.11
tOoJ7—X k
Zero First Co. . Ltd. 1.43 A 0.05 0.93 | A 0.50 596 A 0.94
= %
s § 0.79 + 0.25 0.67 A 0.13 3.10 A 0.25
otal
«BEE = BEEXHNE  EBEXEE @R

Ratio of bad debt write-offs

= Bad debt write-offs .~ Operating receivables (at June 30, 2012)




12. 201 3&3A8FHE

Forecast for the year ending March 31, 2013

O Consol idated (®FMA Millions of yen)

2012/3/31 2012/9/30 2013/3/31

Fiscal year ended ﬁﬁﬂztt % 3‘,‘5 ﬁﬁﬂztt % f'fE\ ﬁﬁﬂztt
arch 31,2012 | Y()Y (%) Forecast | YOY (%) Forecast | YOY (%)

INEEE
divie 332,913 | 102.7 | 156,300 | 98.6 | 328,000 | 98.5

BXfFIE 101.0 — 99 — 99

Existing stores o

H— FEX 48,081 | 100.8 | 24,600 | 102.4 | 50,600 | 105.2

Credit card services

/NTERIEY — E B 31,414 90.8 16,600 | 114.4 33,900 | 107.9

Retailing-related services

= -
5t L&
Total operating revenues

412,408 | 101.5 | 197,500 | 100.2 | 412,500 | 100.0

e 147,240 | 101.7 | 71,900 | 100.7 | 149,700 | 101.7

ross profit

INEEERAEE

Gro::: margin of retailing operations 21.6h | A 0.3 21.8% | + 0.1 21. 7% | + 0.1

s s 129,224 | 99.4 | 63,900 | 100.3 | 127,700 = 98.8

EXMR

o T noone 18,015 | 121.8 | 8000 | 103.8 | 22,000 | 122.1

ERFIR

PR one 17,621 | 125.1 | 8,000 | 108.2 | 22,000 | 124.8

L $ 2 _

R 5, 251 3,000 | 264.6 | 11,000 | 209.5
(M Yen)

1 #RSi72 b SR 19.19 | — 10.96 | 264.7 | 40.19 | 209.4

Net income per share

keI EES 14.00 | 100.0 7.00 | 100.0 14.00 | 100.0

Cash dividends per share

* 2012285 A 10 A RDEBTENSDERFSSTVERA,
We do not revise forecast which was announced on May 10, 2012
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