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[E=EdEHBERO] [Consolidated Financial Summary 1]

(HA7: i 71 Millions of yen, forecasts where noted)

2007/03 2008/03 2009/03 2010/03 2011/03 2012/03
PR bkl PR B P B ] B G| B G| BHFAR
2006/09 FY 2007/09 FY 2008/09 FY 2009/09 FY 2010/09 FY 2011/09 FY (F)
kR Revenue from operations 158,789 367,236 186,749 411,493 150,501 448,655 182,926 434,226 147,574 480,983 150,000 390,000
e A% Gross profit 52,789 108,668| 64,213 130,391 48,454 100,763 53,866 105,576 38,563 107,222 — —
(KL 2R =R) (Gross margin ratio) 33.2% 29.6% 34.4% 31.7% 32.2% 22.5% 29.4% 24.3% 26.1% 22.3% - -
RTEE - — R ER Selling, general and administrative expenses 25,396 54,293 27,846 60,569 29,707 66,751 30,835 66,301 28,283 65,138 - -
(FREREKERR) (SGAE ratio on revenue) 16.0% 14.8%| 14.9% 14.7%| 19.7% 14.9%| 16.9% 15.3%| 19.2% 13.5%| - -
EHEFE Operating income 27,393 54,374 36,367 69,821 18,746 34,012 23,031 39,274 10,280 42,083 15,000 44,000
(58 L@ R R) (Operating margin) 17.3% 14.8%| 19.5% 17.0%| 12.5% 7.6% 12.6% 9.0% 7.0% 8.7% 10.0% 11.3%|
BRI Non-operating income 515 929 271 521 155 552 278 494 239 1,101 - -
ZHRAE B S Interest and dividend income 224 443 141 216 87 200 119 180] 53 520 - -
ZDM Other 290 486 129 304 68 352 159 313 185 581 — —
ERNERH Non-operating expenses 3,480 7,857 4,391 10,051 4474 10,863 7,362 15,802 7,871 17,035 - -
KEFIE Interest expenses 3,206 6,514 3,607 7,284 4,074 9,602 6,396 13,529 7,180 14,903 — —
ZDfth Other 273 1,343 784 2,767 400 1,261 965 2,272 690 2,132 - -
BRHEFE Ordinary profit 24,428 47,446 32,246 60,291 14,427 23,702 15,948 23,967 2,648 26,149 6,500 28,000
(5t L@ R R) (Ordinary profit ratio on revenue) 15.4% 12.9% 17.3% 14.7% 9.6% 5.3% 8.7% 5.5% 1.8% 5.4% 4.3% 7.2%
IR Extraordinary profit — 1,290 474 968| — 544 272 484 181 11,066 — —
L LS Extraordinary losses - 869 - - - 716 - 10,981 683 18,915 - -
REITIHBAR Loss on disaster - - - - - - - - - 2,612 - -
:ﬁEﬁ%ﬁEﬁ%ﬁEE@ Loss on adjustment for changes of accounting _ _ _ _ _ _ _ _ 683 683 _ _
R TSR standard for asset retirement obligations
BRI T RETME Loss on valuation of equity investments - - - - - - - 10,485 - 14,766 - -
B MM Loss on valuation of investment securities - - - - - 716 - — - — — _
TR fEE RERTAT ] Inventory write-down - 869 - - - - - - - - - -
PEZicki Loss on impairment - - - - - - - 495 - 852 = -
A SRR Y AR Pretax income 24,428 47,867 32,721 61,260 14,427 23,530 16,221 13,469 2,146 18,300 - -
W HRIF S Net income 14,065 26,297 18,857 35,254 8910 13,770, 7,644 4,660 37 5471 2,000 13,000
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[ BIERD] [Consolidated Financial Summary 2] (447 FT 5 Millions of yen)

2007/03 2008/03 2009/03 2010/03 2011/03

G| B P B P B ] B G| B

2006/09 FY 2007/09 FY 2008/09 FY 2009/09 FY 2010/09 FY
REE Total assets 741,622 836,303 819,023 891,700 987,369 1,385,531 1,361,944 1,405,424] 1,481,529 1,474,331
BN PE Current assets 512,519 580,515 569,635 630,916 725,781 740,266 668,665 709,618 692,615 636,925
OB TR EIERE> <Inventories> <373,660> <427,774> <436,804> <454,621> <522,532> <481,489> <464,295> <458,921> <488,780> <433,386>
Ob BETIATAEE <Equity investment > <72,656> <77,945> <61,523> <92,873> <123,565> <109,076> <100,873> <94,889> <98,045> <60,948>
EEEE Fixed assets 229,103 255,787 249,388 260,783 261,588 645,265 693,278 695,805 788,913 837,406
WigEPE Net assets 74,775 214,465 225,163 235,551 241,090 281,375 352,646 349,437 347,341 357,365
HOB'ALLE Shareholders’ equity ratio 9.9% 25.5% 27.3% 26.1% 24.1% 17.0% 22.5% 21.4% 20.1% 20.7%
HHITA Interest-bearing debt 498,230 394,885 412,208 408,016 583,342 778,073 766,548 759,636 866,359 816,910
BRIBRER Capital investment 4,629 26,917 4,032 18,174 4,060 56,662 18,127 26,796 19,000 37,570
oA Ti=EA Depreciation 2,233 4,545 2,396 4,892 2,498 7,148 5,252 10,758 6,021 12,835
BEEHIC LAy aTu— Cash flows from operating activities A 79,425 A 89,849 A 15,321 7,639 A 170207 A 108,030 A 30,438 19,266 A 73,988 33,947
BEFEHCLSIF vy 2 T0— Cash flows from investing activities A 18,355 A 26,787 265 A 13,347 A 6,269 A 141,788 A 16,558 A 24571 A 29,221 A 33,730
MBESICLEX vy aTu— Cash flows from financing activities 84,686 100,862 14,150 8,790 173,027 295,507 23,885 13,098 57,358 A 7,485
Rek UBLRSMERES Cash and cash equivalents 31,121 28,437 27,527 31,510 28,058 78,473 58,430 89,334 43,483 82,065
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[=7 A ME®D] [Segment Information 1]

(HA7: i 5 Millions of yen, forecasts where noted)

2007/03 2008/03 2009/03 2010/03 2011/03 2012/03
| & i & ] & i & | & BYTR
L Revenue from operation 2006/09 FY 2007/09 FY 2008/09 FY 2009/09 FY 2010/09 FY FY (F)
EEFE Residential development business 86,034 205,950 93,543 238,802 65,696 231,628 101,382 259,069 61,860 286,135 205,000
EEsE Sales of housing 72,730 175,903 69,616 197,064 43,829 184,728 87,487 223,037 45,465 245,981 —
fEEE Management of housing 8,561 18,192 9,294 20,137 10,448 22,060 10,754 22,846 10975 23,623 —
2D, Other 4,743 11,855 14,632 21,600) 11,418 24,839 3,140 13,185 5419 16,530 —
EAEE Building business 24,370 51,342 28,132 56,889 35,952 90,400 46,648 95,237 45,716 100,389 105,000
AT A R(BHFA) 1 Office Leasing (owned) 1 7,532 15,338 8,564 17,115 8,795 21,672 16,923 33,565 16,416 36,843 -
FTAR(FTV—R) ¥1 Office Leasing (subleasing) 1 4,288 8,537 4,223 8,368 4,251 8,159 3,768 7,369 3,474 7,035 -
PR K1 Retail Facilities Leasing 31 — — — — — 1,819 3,723 7,497 3,662 7,209 -
SEEEE. EREE Management 7,980 16,237 9,032 18,394 9,881 20,850 11,675 23,549 12,216 24,725 -
ZDh, Other 4,570 11,229 6,311 13,010 13,024 37,897 10,556 23,256 9,945 24,574 —
BEEREREE Investment management & development business 24,165 65,866 50,061 80,555 24,087 78,077 15,724 36,189 22,110 56,046 44,000
IRIEREIERRRE X2 Property development 32 21,194 56,348 43,928 67,428 17,891 62,953 10,622 24,163 16,324 42,774 -
BEER Investment management 2,970 9,517 6,132 13,126 6,196 15,124 5,101 12,025 5,785 13,272 —
gt - B AEF R Property brokerage & consignment sales business 19,885 36,487 12,926 30,182 20,091 39,764 13,808 33,963 13,155 28,955 24,500
FRE M Property brokerage 7,676 15,841 8,289 16,224 5,898 11,537 6,045 13,039 7,125 15,658 -
BRFEZAE Consignment sales 498 1,618 665 2,004 706 1,758 526 1,470 296 1,611 -
BRABERE X2 Real property sales 2 9,970 15,275 2,724 7,135 11,408 21,407 5,706 16,367 4,033 8,700 -
ZDfh Other 1,741 3,752 1,247 4817 2,078 5,061 1,530 3,085 1,700 2,985 —
ZOMOEE Other business 7,051 15,161 7,695 16,836 9,359 19,836 8,588 19,656 8,972 20,967 20,500
TAYNRRITT Fitness club 6,391 12,686 6,448 12,823 6,678 13,593 6,885 13,694 6,998 13,927 —
Z D, Other 660 2,475 1,246 4013 2,681 6,242 1,703 5,962 1,973 7,040 —
HEX T2t Eliminations or corporate A 2716 A 1572 A 5,609 A 11,773 A 4,686 A 11,051 A 3,225 A 9,891 A 4,241 A 11,510 A 9,000
HREAE Total 158,789 367,236 186,749 411,493 150,501 448,655 182,926 434,226 147,574 480,983 390,000
EERE Operating income
fEEEE Residential development business 9,552 23,627 8,220 26,066 1974 11,786 10,243 10,734 A 912 15,803 13,000
EAEE Building business 4375 8,372 5,322 9,414 7,698 15,769 10,940 21,587 10,091 22,644 24,000
BEERARBEE X Investment management & development business 3 10,729 18,612 24,460 34,778 9,379 10,117 3,493 8,498, 2,203 6,773 10,000
g IRFEZEEE Y %2 Property brokerage & consignment sales business 3 4,324 8,388 2,362 6,391 2,167 1,554 19 2,690 1,188 1,219 2,500
ZOMoEE Other business 636 1,212 860 1,514 350 1,100 297 431 45 653 500
HEXITLHE Eliminations or corporate A 2224 A 5,838 A 4,860 A 8,343 A 2,823 A 6314 A 1,962 A 4,667 A 2337 A 5,010 A 6,000
AR Total 27,393 54,374 36,367 69,821 18,746 34,012 23,031 39,274 10,280 42,083 44,000

1 NREGHE AREhEROERE T2 AIC RO, 2000453 H PRIV B RE D2 Z B L TRV ET, Zh i

X1 Since March 31, 2009, categories in “Building business” has been reclassified by consolidating NREG TOSHIBA BUILDING.
Prior to then, the figures of “Office Leasing (subleasing)” include revenue from residence leasing.

32 200843 A MILY ., e P - IRIEZ AT HHE LT AN ICK L TR ELZBIR F O TR BRI F /A NIRRT 5ZLEL TRV ET, TNLARNC DWW TUIH 7 A MRy ~OMEEE T > TR ER A,

%2 Since the fiscal year ended March 31, 2008, some departments in “Property Brokerage & Consignment Sales Business” segment have been transferred into “ Investment Management & Development Business "

Prior to then, the amounts have not been reclassified to conform the current segmentation.

(DOTATAA(FTV—R) JOFMNIT, FERAMIES B EFLTOET,

segment.
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[=7 A MEBD] [Segment Information 2]

(H472: 5 71 Millions of yen)

2007/03 2008/03 2009/03 2010/03 2011/03

PR bkl PR bkt PR bkt PR bkt ] bkt
wE Assets 2006/09 FY 2007/09 FY 2008/09 FY 2009/09 FY 2010/09 FY
EEEE Residential development business 211,230 257,183 263,088 259,781 312,174 318,845 299,039 307,153 343,492 313,077
ELEE Building business 168,796 180,587 176,735 203,563 198,577 543,880 534,935 542,618 632,041 624,749
BEEARBEE X Investment management & development business 3% 266,048 275,201 283,328 322,937 368,041 366,787 405918 403,393 411,543 379,752
fhgr RFEZREEE X Property brokerage & consignment sales business 41,991 72,530 46,189 72,735 57,707 57,922 51,376 45,002 41,682 39,789
ZOMOESRE Other business 24412 24,004 25,757 26,819 26,445 28,233 26,200 27,531 25,263 28,604
HEX Tt Eliminations or corporate 29,142 26,794 23,924 5,863 24,422 69,861 44,474 79,724 217,505 88,356
AR Total 741,622 836,303 819,023 891,700 987,369 1,385,531 1,361,944 1,405,424 1,481,529 1,474,331
TR B EE (B %% - R E A A BN EE ) Inventories
fEEEE Residential development business 188,324 229,863 232,239 222,761 275,722 287,409 279,023 276,399 315,988 280,210
e EE Building business 9,083 10,164 9,006 11,342 7.879 3215 1,734 5921 6,612 7.286
BEERAEREE X Investment management & development business 137,242 132,642 160,026 171,819 186,532 138,364 137,686 138,340, 131,502 114,948,
st RGBT K Property brokerage & consignment sales business 3¢ 32,221 48,898 29,316 42,507 46,347 46,370 40,193 32,676 29,039 25,280
ZOMOEE Other business 6,918 6,335 6,344 6,317 6,056 6,132 6,076 6,059 6,183 6,265
HEX et Eliminations or corporate A 130 A 129 A 127 A 127 A5 A3 A 419 A 475 A 546 A 605
HEREAR Total Total 373,660 427,774 436,804 454,621 522,532 481,489 464,295 458,921 488,780 433,386
7 AFIIROA Return on Assets (ROA) of each segment
EEEE Residential development business - 9.2% - 10.0% - 3.7% - 3.5% - 5.0%
L EE Building business - 4.6% - 4.6% - 2.9% = 4.0% - 3.6%
BEERARBEE X Investment management & development business % - 6.8% - 10.8%| - 2.8% - 2.1% - 1.8%
ﬁ‘ﬁ"ﬁﬁ%%%ﬁi% P Property brokerage & consignment sales business — 11.6% — 8.8% — 2.7% — 6.0%) — 3.1%
ZDMOESRE Other business - 5.0% - 5.6% - 3.9% - 1.6% - 2.3%
E W Total - 6.6% - 7.9% - 2.5% - 2.8% - 2.9%

T ARHIROA =17 A Nt 25135/ WK 227 A NE 7 ROA of each segment=Segment operating income.” Segment assets at end-FY
AAEROA = (F 3R + B M) /IR PE
¥ 200843 A WI1LD | fER A - IRIEZREF KT AT L TRV ELR S0 — 4 T@ EEA R FE B A NI THZEELTBYET, ZRUANCOWTUIH S A MK ~OMBFETT> TRV EE A,

X Since the fiscal year ended March 31, 2008, some departments in “Property Brokerage & Consignment Sales Business” segment have been transferred into “ Investment Management & Development Business ” segment.
Prior to then, the amounts have not been reclassified to conform the current segmentation.

Total ROA=(Operating income + Non—operating income),” Total assets at end-FY
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[&7 A MEB®] [Segment Information 3]

(Forecasts where noted)

2007/03 2008/03 2009/03 2010/03 2011/03 2012/03
PR B P B P B P B G| B BHITAR
B —F Segment operating results 2006/09 FY 2007/09 FY 2008/09 FY 2009/09 FY 2010/09 FY FY (F)

@ L~ vavit EFEGE) Condominiums sales (unit) 1,212 3,245 1,260 3,463 715 3,135 1,185 3,696 705 4,497 2,900
® sHEErgEst EF&F) Detached housing sales (unit) 247 507 207 347 134 255 82 415 214 580) 600
D HEEEHEARR Gross margin ratio of housing sales 23.0% 22.2% 21.3% 22.7% 19.9% 21.8% 23.0% 16.1% 14.0% 16.4% -
D pEBECEPREREEFEFT) Completed housing inventories (unit) 48 6 82 275 217 265 233 535 200 113 -
@ E'AR~vriarH EFEFE) Rental condominiums sales for investors (unit) 35 248| 560 747 369 621 0 248| 0 138 200
® BR=vaBRFEE) Condominiums under management (unit) 94,352 97,847 99,507 103,102 104,021 110,365 117,423 121,212 122,985 127,567 -
@ MIRZEER (74 A-FEMR) X1 Vacancy rate %1 3.1% 1.9% 1.5% 2.2% 2.0% 2.6% 3.8% 4.8% 5.0% 4.0% -
® HREAEEAREEHH) Outstanding assets under management (millions of yen) 558,073 %2 771,211 859,494 1,031,528 1,142,478 1,235,611 1,191,582 1,204,546 1,156,307 1,126,601 -
@ FEMMEE Brokerage: Number of transactions 2,028 3,949 2,030 4,047 2,009 4,184 2,456 5219 2,795 5774 -
@ EEMMMEREEETE) Brokerage: Total transaction value (millions of yen) 192,089 388,479 195,141 406,635 137,385 293,047 193,909 386,446 212,218 425,274 -
® HEAVRLEK(N) Members of MEGALOS 120,438 115,457 119,232 120,543 130,873 129,944 131,544 128,365 137,119 127,707 -

WU A M

OfEEHE Qv gt OUMEEMBIXFEE Offr-txitdE Orofindk

Segment information noted:

(DResidential development business @Building business

@Investment management & development business

@Property brokerage & consignment sales business ®Other business

%l

2008/ LA JEAE O BB IR Hifita & 250 tH L= B2 3l L TR Ed,

1 Until September 30, 2008, the rates are calculated with the inclusion of resedence leasing space.

%2

X2
March 2007.

2007/3LVREITOTE I EFE ORI T EE AT L TRV ET,

The rule of calculation in outstanding assets under management have been changed from the fiscal year ended
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