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First half results of FY2010 ending March 31,2011
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ELECTRIC RAILWAY

B BAME (million yen)

20104 /& £ #A 20094 & t #A 1EREE 4 BB R R5A
First Half of FY2010 First Half of FY2009 Change Forecast at Apr. 2010
=X 14,809
_ 255,588 270,398 254,500
Revenue from operations (A5.5%)
s, 696
ek 21,673 20,976 17,400
Operating income (3.3%)
- 500
) 16,496 15,996 12,100
Ordinary income (3.1%)
flf,ﬁﬂffm*llﬁ‘i 10299 8975 1,323 7.500
Net income ’ ’ (14.8%) ’
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Consolidated Forecast for the FY2010 ending March 31, 2011
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ELECTRIC RAILWAY

B BAME (million yen)

2010 [ 20094 [E 1R EE 4R B RIA
FY2010 FY 2009 Change Forecast at Apr. 2010

. A14,905
EXRE 515,500 530,405 517,800
Revenue from operations (A2.8%)
" 2511
= R H 34,700 32,188 31,200
Operating income (7.8%)

% s 2 691
W H 23600 20,908 19,200
Ordinary income (12.9%)
s[2 E A731
= AR 11,500 12,231 10,800
Net income (A6.0%)

= =

AHFRIEES 792,700 795,026 A2,326 792,700
Interest-bearing debt
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Progress of Multiple Double Tracks Construction EhIE NS

FERBIETIE TIRBEX 09/2004 I Z353F construction starts

Multiple Double Tracks Construction “Shimo-Kitazawa area”

(RILR~tHEASXHEM. 41 TX) 20135 E TEE/K (FF)

(Higashi-Kitazawa to Setagaya-Daita, 4-line underground tracks) FY2013 Construction completed (scheduled)

201 OEE“E 5&%#&% FY2010 Outline of the progress

BN TERMICBTHIENTE
Excavation in progress in the sections not requiring shield machine

RILIRER

Higashi-Kitazawa sta.

T EMTIEG

Under construction
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Excavation area

TALRER

: | Shimo-Kitazawa sta.
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e HEAXKHER
&8 Setagaya-Daita sta.
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Acquisition of “Shinjuku Subaru Building”

odakyu

ELECTRIC RAILWAY

B/ A/VILE IV  shinjuku Subaru Building
08/2010 A~BfijESE B RZHHHE

Conclusion of a sales agreement for Shinjuku Subaru Building

04/2011 #&s1EL (FE)

Acquisition of Shinjuku Subaru Building (scheduled)

G <€% 340 {EH
Capital expenditure : 34 billion yen

BEXFE £ 8 B swnszonsssimeamstticiy 238M
Operating income : approx. 0.8 billion yen

ETHE
To Tokyo Metropolitan
Government
e 1 SRR/ LE L _
|| Shinjuku Subaru Building PIHBEE  Outline of the property
I ! ] - [ ria
WLoRD |\ ik HEXEHE—TH
‘ H_ @j \:\ UDJ,,,R.E,"“ ‘ - -\ ; Location 1-Nishi-Shinjuku, Shinjuku-ku

FEERFE O

gmiE  1,600m

S J|||I TS / Land area
FEHFIFIR \ ° LREMHE 20, 385m
Shinjuku Southerﬁ'Terrace' ¥ : Odakyu Departn?_nt_ e Floor space
JRER # 15 &R N & #htOfg, TS5
N TR —_— 9 stories high, 5 stories underground
‘ i : - < UREEE East Exit B 19664
Build
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Outline of Department Store Business ELEC TR

INBRBEJE 0dakyu Department Stores

ﬁi%ﬁﬁﬁﬁ% T8 (%) Sales of each department store (change from previous year)

20094FE B FY2009 20104 Fy2010
55 1 M3 HA 55 2 O3 Hf 55 3 M3 HA 55 4 O3 B 55 1 M3 HA 55 2 3 HA
First Quarter Second Quarter Third Quarter Fourth Quarter First Quarter Second Quarter
%ﬁrﬁrﬁ Shinjuku Store AT11.5 A15. 1 A10.1 A9. ] AT.9 A2.6
EEE Excluding corporate business A12.4 A11.8 AT.3 AG6. 6 A4 2 AN2.0
EHTEE”_E Machida Store AN9. 0 AT.3 AT.6 AN AV A1.9
BERIE Fujisawa Store A9.0 AG6.9 A8.0 *A16.5 AD. b AT1.9
3IE&ET Total A10.6 Al12.2 A9.2 A8. T AG6.2 A2.3
*01/2010~03/2010 R&A7ATY=1-FIITE
AXMEIEEE (20108 E)  Cost-reducing measures (FY2010)
BREBEA15EM (20094FFE L) SG&A approx. A5 billion yen (change from FY2009)
- 91‘13%5’%0) AN iq]’”f. Minimization of outsourcing
-REHN-EEXERXERVESO—HHVEIETEIOER. SHILBREFES)
Reducing wages and bonuses of directors and employees
o et o aps QX MRILBR D EAK R G RT4E)
) ,-E‘%E{K%@EIE L (yj]:%:ﬁ@,%ﬁﬁ ) %- Progress of cost-reducing measures (year to year)
Reconsideration and efficient usage of advertising expenses ,etc.
2010 £ #f 2010 BT E 2009F EEE
First Half of FY2010 FY2010 (forecast) FY2009 (result)
REZ HA10EMA A1 5EA HA2 2EM
SG&A approx. A1.0 billion yen approx. A1.5 billion yen approx. A2.2 billion yen
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Outline of Hotel Business ELECTRIC RAILWAY

INATYE U —ox — BE(@ATIVINAR) Hyatt Regency Tokyo (Odakyu Hotels Co.,Ltd.)
FHAREBR (f5;88BF9) Basic Strategy (Room Dept.)
FRGIT I IMNIFRE DR RE

Core target : Business people especially from Western countries

CHEQR—TVMITOTERLELEEAN-BRE

5e L=t BB (%)

Sales at each department stores(Change from previous year)

Current target : Group and individual tourists mainly from Asia 20104 FE L 17
>BEBEORLZRYIIRADFEREZIED First Half of FY2010
Improvement of occupancy rate and retain revenue I

5c6-E= Revenue +17.4%
201 OFE L Hf ZQOQEJJE_J:,E}? 1R 1838 Room Dept. +33.6%

First Half of FY2010 First Half of FY2009 Change
$18R Restaurants Dept. +14.1%

BEERBR 0 9

Occupancy rate 79.5% 54. 3% +25.2P E £ Banquet Dept. +7.8%

wﬁ"‘é"ﬁ@%ﬂﬁ (EHEIHARS : 20104 B ~20124EE)  Restructuring Program (FY2010~FY2012)
AEEA10EM (2013FEE : 2009F E 1)

Reduction of personnel expenses approx. 1 billion yen (FY2013:change from FY2009)

-HERBROCEAINHICESIEEBDAIR I )R D S Bk SR CRE T 4E)
Reduction of employee by voluntary retirement and restricted employment. Progress of personal expenses (change from FY2009)
-REHM-KRXEEEDSIETTIT F 20104 £t £
Reduction of director’s salaries and employee wage. First Half of FY2010
ABE A 4EM
Personal Expenses approx. A0.4 billion yen
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ELECTRIC RAILWAY
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ATZARICRBESN TS /NHEEBHROBEDEE., REL. BigTED
2 BEMEETLEVLDEK . FEDORBELTHY . INLIXREAFH
R EHRMAO/ON-BAHDBEEDHIMICTLEDVTEYFT  EED
FRECNOFBERBLEIERLGDIBRLHH LT T RIS,
Remarks

Figures concerning the company’s business plans, future forecasts and strategies other than historical facts are
forward-looking statements reflecting management’s view.

Please note, since the forward-looking statements are based on information currently available, the actual results may
differ from these forecasts.

Copyright 2010 Odakyu Electric Railway Co.,Ltd. All Rights Reserved.
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